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Alexandria on 14/5/2026

Gentlemen / the Egyptian Exchange
Disclosure Sector - Alexandria

Greetings,

We are honored to attach to your pleasure a summary of the minutes of
the Board of Directors meeting and indicators of business results for the period
ending on 31/3/2026 (unaudited) - according to the Board of Directors meeting
held on Thursday 14/5/2026 Cairo

Please accept our appreciation and respect

Chairman of Board of Directors %}@M‘ ?}:Al.{ﬁ

Su e AP\

Engineer / Mahmoud Magdy Hegazy
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Alexandria on : 14/5/2026

Gentlemen / the Egyptian Stock Exchange
Disclosure Sector - Alexandria

Greeting

With reference to the unaudited financial results for the period ending
31/3/2026, as per the Board of Directors meeting held on Thursday 14/5/2026, the
net profit for the current period is EGP 44622 while the net loss for the corresponding
period is EGP 1373

We would like to inform you that the increase in net profit for the current period
compared to the corresponding period is due to Increased production and sales of free
oil, powdered detergents, animal feed, acids (acidified oil), and contract
manufacturing.

Please accept our appreciation and respect

Managing Director Chairnlan of Board of Directors

L
Qﬂmwﬁ“‘) 9 1
i ammad Refaat Hijab Engineer / Mahmoud Magdy Hegazy
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Endorsement

1, Engineer Mahmoud Magdy Mohamed Fathi Hegazy, in my capacity as
Chairman of the Board of Directors, acknowledge that the summary of the
includes all the 14/5/2026 minutes of the Board of Directors meeting held on
essential information that must be disclosed in accordance with the provisions
of the Capital Market Law, its executive regulations, and the rules and
..decisions issued in implementation thereof

This is my acknowledgment of that.

Chalrn{.an_of Board of Directors ‘7;5::, kb;,"}i ?E’} :,/‘) "fi‘:;

Engineer / Mahmoud Magdy Hegazy Sl A\l A
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A Summary of the minutes of the
Board of Directors Meeting
session No.412/5/2026 on Thursday14/5/2026

2

On Thursday, 14" May 2026 at | 00pm. the board of directors meeting started in Cairo
Headed by Engineer/Mr. Mahmoud Magdy Mohamed FathyHegazy - the Chairman of
Board of Directors - Representative of The Holding Company for Food Industries
In the presence of each of the following members :

Chemist/Mr. Mohammad Refaat Ahmed Soleiman Hijab | Executive Managing Director ]

Representing The Holding Co. for Food
_ Industries _
Mr. Nagy Farag Abdel Aziz Showman Representing The Holding Co. for Food
_ Industries

Mr. Ayman Al- SacedYounes Ibrahim Dabes Shareholder Board Member Non-executive

Mr. MedhetMohhamedSaadElDeenDekmak | Shareholder Board Member Non-executive |

Mr.MohammadAbd El-Mawgoud Hussein Flawah Shareholder Board Member ?\Iﬂn-cxccuth-j

Mr. Saeed Said Ahmed Rekaby - Representing of The Emplovees' |

[ ShareholdersUnion Member

Mrs. Doaa Samir Moselh 'y Abu Al-Fadl acted as the Secretary of the Board of Directors

* At the request of some members of the Board of Directors, who requested an
amendment to the duties assigned fo the non-executive Chairman and the
Managing Director in accordance with the law, and accordingly, after discussions,
the Board issued the following resolutions:

[ Decision No. 3169 }

h,

"Approval to cancel Resolution No. 3162/5/2026 issued at the meeting of
10/5/2026 regarding the restructuring of the Board of Directors."

i 7 o j_,E
{ Decision No. 3170 %‘t’”ﬁf&‘fﬁj 1%’1*&
| m e S AL 1

T S Toiroan, ﬁ'—n——-'-'l.'.L.r:-

"The Board unanimously approved the following:

1- Approval to appoint Mr. Eng. Mahmoud Magdy Mohamed Fathy -
representing the Holding Company for Food Industries — as Chairman of the
Board of Directors (non-executive) — with a fixed monthly salary of EGP 40,000

] -—":m—i'
:@%ﬁ!aﬁ1
Y Yes0fnt r@@-hﬁl-ﬁ@ﬁjﬂﬁf:ﬁﬁmltﬁ
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(forty thousand Egyptian pounds only) effective 1/7/2025, based on the
resolution of the Ordinary General Assembly at its meeting held on 30/4/2026.
His duties and responsibilities shall be in accordance with Law 159 of 1981

2- Approval to appoint Mr. Chemist Mohamed Refaat Ahmed Suleiman Hegab
— representing the Holding Company for Food Industries — as Managing
Director with a fixed monthly salary of EGP 60,000 (sixty thousand Egyptian
pounds only). (Nothing else) effective 1/7/2025, in addition to the benefits he
enjoys according to the text of the General Assembly resolution:

"Continuing to apply the benefits and social services decided upon by previous
General Assemblies of the company, including the use of the company car and
medical treatment for both the CEO and the Managing Directors."

His duties and responsibilities shall be in accordance with Law 159 of 1981

3- The remaining Board members shall be as follows:

- Mr. NagiFarag Abdel Aziz Shoman, representative of the Holding Company
for Food Industries

- Mr. Medhat Mohamed Saad El-Din Dagmagq, non-executive shareholder

- Mr. Ayman El-Saeed Ibrahim YounisDaabas, non-executive shareholder

- Mir. Mohamed Abdel Mawgoud Hussein Aliwa, non-executive shareholder

- Mr. SaeedSayed Ahmed Rakabi, representative of the Employees'
Shareholders Union

4- Mr. Chemist Mohamed Refaat Ahmed Suleiman Hegab, Managing Director,
has the right to sign on behalf of the company in all dealings before
governmental and non-governmental entities, the public sector, the business
sector, the private sector in all its forms, and before all banks and financial
institutions.

5- Approval of the nomination of Ms. Doaa Samir Moselhy Abu El-Fadl for the
duties and responsibilities of the Board Secretary, with a fixed financial
compensation of 3,000 Egyptian pouhds-{ sand Fegvptian pounds only)

per session, effective July 1, 2025. E’;E’:ff‘fj!ﬁl%ftll e“:f;g, .

6- The Financial Affairs departi entsSiriH “¥dike- the neciessar}f measures to
implement the decisions and recommendations of the company's General
Assembly by notifying the company's executive management and all
departments to ensure strict adherence to these decisions and

recommendations. _
B
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7- The Financial, Administrative, and Legal Affairs departments, each within
its area of responsibility, shall take all necessary measures with the relevant
and competent authorities regarding the reconstitution of the company's Board
of Directors.

8- Mr. Khaled Abdel Badi' Ahmed, Mr. Waseemm Mohamed Ali Ghoneim
(Director of Investor Relations), and Mr. WaelSaeedGaber are authorized,
jointly or severally, to finalize the documentation procedures with the
Investment Authority, the Chamber of Commerce, the Real Estate Registry, the
Commercial Registry, and all other relevant authorities, and to sign on behalf
of the company.

9- This decision shall be effective from the date of its issuance.

e Presentation of the financial statements and their complementary clarifications
on 31/5/2026:

The Board reviewed the financial statements and supplementary clarifications for

the period ending on 31/3/2026, including the statement of financial position and

the income statement, from which it is clear that the net profit after taxes was

44622 thousand pounds for the period - compared to a profit of 1373 thousand

pounds for the corresponding period of the previous year.

The Board also reviewed the statement of changes in ownership rights for the

period and the statement of comprehensive income for the period referred to.

The statement of cash flows on 31/3/2025 was also reviewed as follows:

Value in thousand Egyptian pound

 Net cash flows Mdflable from (used in) operating activities - 7391
Net cash flows available from investment activities = -131
Net cash flows available from f“nancmg activities -2601
| The net increase (decrease) in cash and cash equivalents during the permd 4859
| Ca&h_.g_md cash equivalents at the hegmnmg of the period amounted 32648
| Cash and cash equivalents at the end of the [}El‘l_{ﬂi 37507
‘ﬂu,ﬂ"' :uﬂ"_':-*afffv E
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After discussions, the Board issued the following decision:

[ Decision No. 3171 ]

“ The Board’s approval by the majority (except for Mr. Ayman Al-SaeedDabas, ) on
the financial statements for the period ending on 31/3/2026 and what was stated in the
company’s statement of financial position and income statement for the period ending
on 31/3/2026, and Likewise, the indicators included in the numbers of the financial
statements for the period referred to and the numbers and data they contain, as well as
the clarifications supplementing the financial statements, in accordance with what is
presented to the Board.”

Board Secretary

Do

Executive Managing Director Chairman of Board of Directors
-J &“—_E__?:
em./Mohammed Refaat Hijab Eng./ Mahmoud MagdyHegazy
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summary of the year / period ended on 31/3/2026

currency

1 - Financial Indication

A - Income Statement Summary Result in 31/3/2026

amount by one thousand Egyptian pound

Current Year [Fomparing year
precentage
Figures Figures

of change
Sales Revenues 3447164 2534541 36.0
Gross Profit 176440 104499 68.8
the ratio of gross profit to revenue 5.1 41 1.0
Met Profit Before Tax & Mormal Operation 57289 4535 -1146.8
MNet Profit Before Tax & Extra Ordinary ltems - 5 &
Met Profit After Tax 44822 1373 -3150.0
basic share per share in profits / losses - = =
the diluted share in profits and losses (if any) - - -
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B- Balance Sheet Statement Summary Results Ended in 31/3/2026
amount by one thousand Egyptian pound
Current Year Comparing year precentage
Figures Figures ofchange
net working capital - -
total share holder's eguity 287395 255374 16.5
paid in capital 200000 200000 0.0
reserves 317ar 317ey 0.0
profit / loss 20986 21023 0.2
net profit 1662 2564 -35.2
others e ‘s o
treasury stock - - -
C- Cash Flow Statement Summary Results Ended In 31/3/2028
amount by one thousand Egyptian pound
Current Year PComparin ar
paring ye precentage
Ei ;
igures Figures of change
net cash flow from [ to operating activities 7521 4583 65.6
net cash flow from [ to investing activities -131 -1101 -88.1
net cash flow from [ to financing activities -2601 1300 54.2
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Attachment no 1

Significant events that occurred since the date of the financial position until now and require disclosure

MNothing

Attachment no 2

Reasons for expecting the auditor to issue a clean report

Nothing

Historical events that occurred since the date of financial position until now

el ondias

Nothing S A AP\ Al |




Endorsement

‘We acknowledge that the abowe mentioned data are extracted from the company's financial statements
that were issued by the board of directores convened on 1452028 and the auditors repart has not yet
been issued,We underiake to immediately disclose to the authority and the stock exchange any change
that ocoures to this data as soon as it occures until the signed financial statements are sent

We undertake to send it immediately after the auditor(s) report is issued on it and at the latest before the
start of the next day's trading session in accordance with the date recorded in the report of the al,ndlﬁrts]

may be a clean /modified report for the reasons indicated by the attachment no 2 .

Investore Relation

Managing Director Chairman Of Board Of Directores

Date: 14/5/2026
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