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Central and Western Delta Mills Company
An Egyptian joint stock company in accordance with the provisions of Law No. 159 of 1681

¢ X
%"‘}J._..:?v
M /s EGX

Greetings and best wishes
We have the honor to send you the following: -

1- Independent Verification Report issued by the Company's Auditor on
the Governance Report issued on 13/8/2026 for the fiscal year
2025/2026

2- Report on the extent of application of governance rules issued by the
company for the fiscal year 2025/2026

Thank you for your cooperation
Contact and
Follow-up Person
Investor ylations:

Tarek Mohamed VX7 9
Kamel § 5 A
Head Office : 19 Elgalaa St. - Tanta Tel: 3548384/040 - 3548547/040 Telefax

https//middleandwestdeltamills,com info@middleandwestdeltamills,com



TGP -

GimisAbdel Nour& Partres Certified 3/
Publc Avcountants, Co nsultants

& Tax Experts Independent Assurance Report

on Governance Compliance

To: The Chairman and Members of the Board of Directors of Middle and West Delta Mills Company (S.AE.)
To: The Financial Regulatory Authority

Introduction

We have audited the Governance Compliance Repert prepared by the management of Middle and West Delta Mills Company (an Egyptian joint-stock company)

for the fiscal year ending June 30, 2026, in accordance with the form issued by the Financial Regulatory Authority, prepared according to the

Egyptian Corporate Governance Guide issued pursuant to Financial Regulatory Authority Board Resolution No, 84 dated July 26, 2016,

Management Responsibility

The company’s management is responsible for preparing and presenting the Governance Compliance Reportin accardance with corporate governance rules and
standards and relevant laws andresolutions, as detailed in the company's Governance Compliance Report Management's responsibility alse extends to idenfifying
points of non-compliance and their justifications.

Auditor's Responsibility

Our responsibility is limited to testing the information contained in the Corporate Governance Report prepared by the company's management and
drawing a conclusion in light of the tests performed. We tested the Corporate Governance Report in accordance with Egyptian Auditing
Standard 3000, Assurance Engagements other than the audit or examination of historical financial information. This standard requires adherence to
professional conduct requirements, including independence, and the planning and performance of the assurance process to obtain a conclusion that the

Corporate Governance Report is free from any material misstatements.

The testing of the preparation and presentation of the Corporate Governance Report consists primarily of obtaining evidence through observation,

inquiries with persons respansible for the preparation and presentation of the Corporate Governance Report, and, where appropriate,

review of documents,

We believe that the evidence we obtained is sufficient and appropriate to provide a basis for our conclusion,

This report was prepared for submission to the Financial Regulatory Authority at the request of the company's management and for no other purpose. Therefore, it

is only suitable for use for the purpose for which it was prepared,

Basis for Qualified Conclusion

We have found the following non-compliance with the governance rules outlined in the Egyptian Corporate Governance Manual:

The Board of Directors' formation did not include at least two independent members with technical and analytical skills, in violation

of paragraph (2/2/1) of the Manual.

The company failed to form the Nominations Committee stipulated in paragraph (2/3/2) of the Manual without stating the justifications and the future plan,
in accordance with the "object to or explain” principle.

info@tgpegypt.com | +6205022521
Naguib Mahfouz St., Nerkou Housing, Degla, Maadi, P.O. Box 11738, Cairo, Egypt @



Member of

TGP*

Geoge Abdel Nowr & Farners Certifiad
Pibc Accounfants dnd Coasuliants
and Tax Experts

\;’.r

The company failed to form the Remuneration Committee stipulated in paragraph (2/3/3) of the manual without stating the justifications

and future plan, in accordance with the “object to or explain” rule.

The company failed to form the Risk Management Committee stipulated in paragraph (2/3/4) of the manual, as the justification was

limited to the company not bearing financial or credit risks, without considering strategic, operational, market, reputational, and credit

tisks, information systems and data protection risks, and all types of risks that could affect the business and the sustainability of the
company.

= The formation of the Governance and Sustainability Committee did not meet the requirement of being composed of non-executive and independent members

of the Board of Directors, as this only applied to the chairpersen of the committee, while the other member was not a member of the Board and the formation included

one of the company's executive employees, in violation of paragraph (2/3/5) of the manual

- The Audit Committee includes two members from the company's executive staff, in violation of paragraph (2/3/1) of the manual,
which requires the committee to be formed from non-executive and independent board members or from outside the company, with employee

attendance limited to invitation only.

- The Governance Report disclosed fines and violations imposed on the company during the year, consisting of supply fines amounting

to EGP 596,947, a fine from the Financial Regulatory Authority amounting to EGP 55,007,900, and a fine from the Stock Exchange Listing Committee

amounting to EGP 10,000. The latter two were due to the delay in publishing the disclosure report on the capital increase, reflecting a failure

to comply with the prescribed disclosure deadlines.

Qualified Conclusion

Except for the omission of the paragraphs described above, the aforementioned Corporate Governance Compliance Report fairly and clearly expresses,

in all its material aspects, the extent of the Company's compliance with corporate governance rules during the financial year

N K endad June 30, 2026, based on corporate governanice rules and standards and refevant laws and reguiations

Cairo, August 13, 2026

‘E%w G”f:'f;luammhd [Hour MM Ges |
OF theEgyptian Society of Accountants and Auditors
Fellow of the Egyptian Tax Society
Register of Accountants and Auditors No, 8088
Register of Auditors of the Financial Regulatory Authority No. 206
|[ECnet Members

info@tgpegypt.com | +6205022521
Naguib Mahfouz Street, Nerkou Degla Housing, Maadi, P.O. Box 11738, Cairo, Egypt
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Central and Western Delta Mills Company

Determining the extent to which governance rules are applied

S A\,

¢ Cettod EAlmy\m 30/ 6/ 2026

m
(1) Data about the company ;
Company Name | Central and Western Delta Mills Company l
1/1 Basic data:
Object of the company * Manufacturing, trade, import, export, storage, fumigation, maintenance, packaging, transportation and distribution of
grains and their products and substitutes
* Manufacture of bread of all kinds, towels, foodstufls in general, yeasts, ice, refrigeration, freezing, fodder and their
components
* Macaroni Processing
* Manufacturing and trading of packaging supplies
* Manufacturing and trading of operating supplies and production waste
* Real estate investment, logistical areas, hotel and tourist places, establishment and management of commercial malls,
land division and construction
* Achicving appropriate returns to exploit the available and unutilized energies, including the lands of the Shun and the
mills that have been decommissioned
* Commercial agency business for third parties in Egypt or abroad
Duration of the compamy ., +| 25 years from 982015 . Date of Listing in the Stock Exchange 6/5/1996
The law governing the company No. 159 of 1981 Nominal value of the share Ten pounds .
Last Authorized Capital 200 Million pounds Last issued share capital 75 Million pounds
Number and date of registration in the 48240 on 11/6/1967
Commercial Register
2/11nvestor Relatlons:
Contact Person: Tarck Mohamed Kamel Abdel Fattuh Abu Al-Atta
Head Office Address 19 Al Jalaa St, Tanta gharbia
Telepbone numbers 01101933467 - 01094280842 Fax Numbers 0403548167
Website bitps://middicandwestdeltamills.com
E-Pusta (E-Mall) info@middicandwestdeliamills.com
Head Office: 19 Al Jalaa St, — Tanta Tel: 3548384/040 - 3548547/040
Telefax



Central and Western Delta Mills Company

An Egypuian joint stock company in accordance with the provisions of Law No. 139 of 1981

hip 8 H
Holding 5% of the company's Nuniber of shares at the date
Final Beneficiary Percentage %
shares or more of the financial statements
Holding Company for Food Industries Holding Company for Food Industries 2028800 27.051%
Union of Contributing Employees Union of Contributing Employees 982128 13.095%
Mohammed Abdul Hamid Ahmed Lutfi | Mohammed Abdul Hamid Ahmed Lutfi Al-Faql 889759 11.863%
Al-Faqi
Al-Muthanna Muhammad Lutfi Al-Faqi | Al-Muthanna Muhammad Lutfi Al-Faqi 624251 8.32%
Fatima Al-Nabawiya Muhammad Abu Fatima Al-Nabawlya Muhammad Abu Al-Hassan 475214 6.340%
Al-Hassan Fouad Fouad
Al Ahli Investments Company Al Ahli Investments Company 862304 11.497%
Total 5862456 78.166%
ormati
173 Formation of the Board of Directors
Member Number of shares
Name of Board Member Joining date Representation
{ Executive - Non-Executive) held
Major General/ Mohamed Ehab Ahmed Sasd Non-executive
8/12/2024
Ghapem
Eng. Abdul Aziz Shuksi Ibrahim executive 2028800 25/10/72021
Eng. Mamdouh Abdel Hamid Ahmed Alivs execulive 211272024 Holding Company for Food Industries
Eng. Ali Abdel Aziz Sayed Ahmed Rizk Non-executive 181072021
Major General/ Ahmed Mobhamed Abdel Non-executive
12/%12024
Moneim Ahmed
Mr. Yasmin Abmed Diasuddia Husseia Non-executive 61304 181072021 Representutive of Al Abli Investments Company
MW Mohammed Abdul Jawad Al-Tuhaml Noa-executive 981128 Representative of the Union of Sharcholders
8717/2024
Kz Workers

Head Office: 19 Al Jalaa St. — Tanta Tel: 3548384/040 - 3548547/040
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Central and Western Delta Mills Company

Yice Chairman of the Board of Directors
He is the member of the Board of Directors chosenby the members of the Board from among them do chair the

mectings of the Board and the general assemblies
*  chiclexecutive officer
He is a member of the Board of Directors who I8 delegated by the Board to carry out the actual management of the

company and assume the pyramid of the executive authority

The company has a job as a secretary for the Board of Directors
2/3 Board Commifttees:
Formation of the Audit Committee

NAME Represcnlﬁlion
Eng. Ali Abdel Aziz Sayed Ahmed Rizk Holding Company for Food Industries
Eng. Mohamed Abdel Jawad Al-Tuhami Ezz Sharcholders' Union
Mr. Yasmin Ahmed Dissuddin Hussein Al Ahli Investments
Mr. Mohamed Abdel Majid Lamoud Employee of the company ( Head of Accounts and Audit Sector)
Mr. Iman Al-Kashel Employee of the Company ( Rapporteur of the Committee )

* Conduct of meetings of the Board of Directors and its committees

* Follow-up schedule of attendan members of the Council i ings of th neral Assemb!
r iod from 1/7/2025 to 026
Name of Board Member Department Review
Major General/ Mohamed Ehab Ahmed Sasd | 15
Ghanem
Eng. Abdul Aziz Shukri Ibrahim A5
Eng. Mamdoub Abdel Hamid Aliwa 15
Eng. Mohamed Abdel Jawad Al-Tuhami Ezz 15 4
Eng. Ali Abdel Ariz Sayed Ahmed Rizk J5 ]
Mr, Yasmin Ahmed Dinauddin Hussein JAS 4
Major G Y Ahmed Moh d Abdel 15
Mouneim Ahmed

Head Office: 19 Al Jalaa St. — Tanta Tel: 3548384/040 - 3548547/040
Telefax



Central and Western Delta Mills Company
An Egyptian joint stock company in sccordance with the provisions of Law No. 139 of 1981

3/2/1 Review Committee:

Statement of the terms of reference of the committee and the tasks assigned to it:
1- Examining and reviewing the internal control procedures of the company and the extent of compliance with their
application.
2- Studying the accounting policies followed and the changes resulting from the application of accounting standards
3- Examination and review of internal audit mechanisms and tools, proceduresand plans
4-  Examination and review of periodic administrative reports submitted to the administrative levels
5- Examining the procedures followed in preparing and reviewing (financial statements — prospectuses — estimated
budgets)
6- Examining the draft preliminary financial statements before presenting them to the Board of Directors
2/2/3 Nomination Committee:
None
3/2/3 Remuneration Committee:
None

4/2/3 Risk Committee:

The Company docs not assume any type of financial risk nor credit risk

5/2/3 Governance and Sustainability Committee:

A Governance and Sustainability Committee has been formed as follows:

1= Mr. Yasmin Ahmed Dissuddin Hussein Chairman
2 Mr, Ibrahim Mahrous Member
=3 Mrs. Iman Al-Kashel Scheduled Fees

The Committee meets quarterly

(4) Regulatory environment:

It is & set of policles, procedures, manuals and regulations prepared by the concerned departments Of the company
and approved by the Board of Directors. In addition, this system defines the terms of reference and the complete separation of
responsibilities and tasks, as this istaken into account when preparing the organtzational structure of the company.

It is also the planning of the company’s adminlstrative arganization and all related means or measures used within the company to

preserve Iis assels.

Head Office: 19 Al Jalaa St. — Tanta Tel: 3548384/040 - 3548547/040
Telefax



Central and Western Della Mills Company
An Lgyptian joint stock company in accordance with the provisions of Law No. 139 of 1981

—* Intornal Audit Department

Role of the Audit Department Scope of work Ts It & permanent Name of [nternal Audit Periodicity of
management of the | OMcer/ or External Audit repariy
tompany or s Firm
private external
audit company

1-  Assist the Board of Directors in the | The Committee shall be able to carry out Permanent Quarterly

implementation of its responsibility | its responsibility. The Board of Directors | management of
related to the Company's shall delegate to it the powers to obtain the company
accounting policies, Internal control | the information it needs from all the
and financial reporting Company's employees, legal and
2- Reducing the number of members professional consultants from Inslde or
of the Board of Directors required | outside the Company and any other
to participate in the detriled audit external party. It shall invite the
of the financial statements and the | competent employees of the Company to
results of internal and external attend the meetings of the Committee to
audit discuss them whenever necessary and to
3-  Provide general knowledge to part- | scek the assistance of such consultants and
time board members to develop experts as it deems necessary (o assist it in
their understanding of the evaluating the studies and plans presented
company's activitics and operations | to it.
4 Monitoring the work of the
executive management
Giving more attention to the review
work
6  Provide direct communication
between part-time board members
and auditors
7-  Increase objectivity and
independence for suditors
Head Office: 19 Al Jalaa St, — Tanta Tel: 3548384/040 - 3548547/040

Telefax




Central and Western Delta Mills Company

An Lgyptian joint stock company in sccordance with the provisions of Law No. 159 of 1981

(S) Auditor;

I+ Mr. Gerges Ihrahim Abdel Nour was appointed as auditor of the company's accounts on 27/1/2026, the date of
the meeting of the company's board of directors, In place of Mr, Mohamed Lotfy Hassouna due to the death

2. The auditor meets the conditions stipulated in the Law of Practicing the Accounting and Auditing Profession No. 133 of 1951
+ ind be Is registered in the accounts records of the Ministry of Finance, the Central Auditing Organization , the General
Authority for Financlal Supervision (Capltal Market, Mortgage Finance) and the Central Bank of Egypt.

3. The auditor has independence In performing his work as he has no direct or Indirect Interests with the company or its board
of directors.

4-  The company implements the auditor's observatlons during the periodic review of the periodic and annual financial

statements as well as its commitment to Implement the observations of the Central Auditing Organization to achieve greater

transparency and disclosure,

(6) Disclosure and Transparency:
Disclosure

is made on the company's website and the Egyptian Exchange website of the company's material events from
quarterly financial centers, auditors' report, estimated budgets and dividends, as well as non-financial disclosure of interest to
shareholders and investors

7) Provisions, violations and fines imposed on the compan ring the year:

+  Rastion fines 5966947.00 EGP 0
¢ The Financial Supervisory Authority fined EGP 55,007.90 for publishing the capital increase disclosure report
e  The Stock Exchange Listing Committee fined EGP 10,000.00 for publishing the capital Increase disclosure report

(8) Investor Relations:
The company has an Investor Relations Manager whose detalls are explained In parngraph 2/1 of this report , and his
most prominent (asks
. Participating in the development of the disclosure policy of the company amd its approval by the Bourd of Directors
*  Muintaining existing Investors und attracting new ones by making the murket aware of the company's business.

o Communicate with analysts, lnvestors und medin representatives and provide Information to reduce rumors,

Head Office: 19 Al Jalaa St, - Tanta Tel: 3548384/040 - 3548547/040
Telefax



