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Central and Western Delta Mills Company
An Egyptian joint stock company in accordance with the provisions of Law No. 159 of 1981
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M /s. Egyptian Exchange.
Greetings and best wishes
We have the honor to send you :
e My Annual Sustainability ReportTCFD , ESG for FY 2025/2026

Thank you for your cooperation

Investor Relations

e

Tarek Mohamed Kamel

Head Office : 19 Elgalaa St. — Tanta Tel: 3548384/040 - 3548547/040 Telefax

R o g e e b e (e AT info@middleandwestdeltamills.com




The annual report on environmental, community and governance disclosures related to
sustainability TCFD has been successfully registered and your registration code number is
54287 and you are kindly requested to print the report and attach it within the annual report
of the Board of Directors attached to the annual financial statements for the year 2025/2026 .

AT AN LU delalt Disglt
FINANCIAL REGULATORY AUTHORITY

Annual Report Form for Disclosure of Environmental, Community and Governance Practices
Related to Sustainability TCFD in Implementation of the Authority's Decisions Nos. (107) and
(108) of 2021

Annual Report 2025/2026 on Environmental, Community and Governance Disclosures Related
to Sustainability TCFD

For companies whose fiscal year ends at the end of June 2026

First: - General introduction about the annual report

The Task Force on Climate Financial Disclosure (TCFD) report reflects the company's ability to
manage the risks and opportunities associated with climate change, which gives investors the
confidence to make investment decisions that take into account the range of financial risks
and opportunities associated with climate change, and the company's management
mechanisms for transitional risks and tangible risks of climate change impacts on the
company's financial performance, providing greater transparency regarding climate-related
risks and opportunities for investors.

Based on the Authority's responsibility towards companies operating in the non-banking
financial sector and companies listed on the Egyptian Stock Exchange, and within the
framework of helping these companies to submit annual reports to disclose standards in
accordance with the Authority's decisions No. 107 and 108 of 2021, and to facilitate them, the
Authority has prepared this unified electronic form for companies to meet the performance
indicators of financial disclosures related to climate change — TCFD recommendations.

Therefore, please be careful, accurate and transparent when filling out this form. Please also
attach the report form within the annual report prepared by the Board of Directors and
attached to the annual financial statements for the year 2025/2026. If you have any queries
regarding this matter, you can contact sustainable.development@fra.gov.eg.

Second: - Basic data on the status of companies and the nature of their activity

Please select each of the following from the basic data




The status of the company in terms of listing on the Egyptian Stock Exchange: Listed
Sector of the Company: Other Sectors

Central and Western Delta Mills Company

Please specify the sector to which the company belongs in the Egyptian Stock Exchange:
Food, Beverage and Tobacco Sector

Third: - Basic data of the person responsible for completing the report

General Guidelines: Please write all the following statements in Arabic, making sure they are

correct.
¢ Name of the official: Tarek Mohamed Kamel Abdel Fattah Abu Al-Atta
o Title: Director of Investment and Finance Department
e His email: tarekkamel292@gmail.com
e Phone Number: +201094280842
e Tax Card Number: 100-194-680
e IFC Code : 320248

Fourth: Performance Indicators for Climate Change Financial Disclosures TCFD KPIs

1. Governance category performance indicator ( governance related to climate change)

With regard to the measures taken by the company for that index, has the company applied
the following measures?

= Does the Board monitor climate-related risks and opportunities? yes

Although the company's impact on environmental risks is limited in the nature of its work, it
bears the responsibility of its impact on the environment, reducing carbon emissions and
reducing climate change risks resulting from daily activities and operations.

= Does the company's management play any role in assessing and
managing climate-related risks and opportunities? yes

The company's management seeks to develop future plans for hedging environmental issues
and focus on reducing the negative impact on the environment, promoting sustainable
behaviors, raising the level of infrastructure, increasing the efficiency of workers and reducing
costs



2. Strategy Category Performance Indicator (Environmental Operations, Control and Risk
Reduction)

With regard to the measures taken by the company for that index, has the company applied
the following measures?

Does the company identify any climate-related risks or opportunities in the short, medium
and long term? yes

The company identifies climate-related risks and works to reduce and minimize these risks

Does the company include climate-related opportunities and risks in its strategy and financial
planning?yes

The company always seeks to fulfill its environmental and social responsibility, believing in
the necessity of contributing to achieving the goal of preserving the environment, and the
financial management has incurred investments in installing devices to preserve the
environment and cevelop the infrastructure in its different unit

Does the company annually invest in infrastructure related to climate resilience, adaptability,
and product development?yes

The company has a clear policy on its environmental responsibility through /
Installation of suction filters to preserve the environment

Installation of humidifiers

and silencers to reduce auditory pollution

Suction fans

3. Performance indicator for risk management category (climate change related risks)

With regard to the measures taken by the company for that index, has the company applied
the following measures?

Has the company developed a specific approach to identifying and assessing climate-related
risks? yes

The company follows up and monitors the climate-related risks of dust resulting from
screening and emissions from cars and mills. The company takes the appropriate measures
from periodic maintenance, installation of filters and suction of dust

Does the company take a clear approach to managing climate-related risks? yes

The administration seeks to preserve the environment and is aware of climate-related risks,
so it is keen to invest in infrastructure and periodic maintenance of production units and rely
on devices concerned with preserving the environment and reducing environmental risks



Does the company integrate climate-related risks into its overall risk management strategy?
yes

The company's belief in its environmental role enhances its motives and strategy to manage
climate-related risks, and this is reflected in its actions to preserve the environment and
reduce climate-related risks

4. Performance indicator for the metrics and targets category (carbon emissions/greenhouse
gases)

With regard to the measures taken by the company for that index, has the company applied
the following measures?

o Does the company use any metrics to assess climate-related risks and opportunities in
line with its strategy and risk management process? NO

None at this time.
o Does the Company Disclose Total CO2 Emissions, Tranche 1 (if any) No

None at this time.



The ESG annual report has been successfully registered and your registration code number is
54286 and you are kindly requested to print the report and attach it within the annual report
of the Board of Directors attached to the annual financial statements for the year 2025/2026 .

P
FINANCIAL REGULATORY AUTHORITY

Annual report form for the disclosure of environmental, community and governance practices
related to sustainability ESG in implementation of the Authority's decisions No. (107) and
(108) of 2021

Annual Report 2025/2026 on Environmental, Community and Governance Disclosures Related
to Sustainability ESG

For companies whose fiscal year ends at the end of June 2026
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First: - General introduction about the annual report

The ESG disclosure report reflects the strength of the company's management to apply the
principles of sustainable development, and integrate sustainability practices into the
company's activities and operations, which generates confidence among investors that they
can make informed investment decisions by identifying risks and opportunities that may not
be monitored by traditional financial reports, especially in light of the increasing demand by
investors for mechanisms and applications to integrate sustainability practices in the
company's business, in order to achieve the company's ability to face the risks associated with
the various dimensions of sustainability, and thus enhance its financial position.

Based on the Authority's responsibility towards companies operating in the non-banking
financial sector and companies listed on the Egyptian Stock Exchange, and within the
framework of helping these companies to submit annual reports for the disclosure of ESG
standards in accordance with the Authority's decisions No. 107 and 108 of 2021, and to
facilitate them, the Authority has prepared this unified electronic form for companies to meet
the performance indicators for the disclosure of sustainability standards.{;lg 34| ASydl (JBL

Therefore, please be careful, accurate and transparent when filling out this form. Please also
attach the report form within the annual report prepared by the Board of Directors and
attached to the annual financial statements for the year 2025/2026. If you have any queries
regarding this matter, you can contact sustainable.development@fra.gov.eg.
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Second: - Basic data on the status of companies and the nature of their activity

Please select each of the following from the basic data




The status of the company in terms of listing on the Egyptian Stock Exchange: Listed
Sector of the Company: Other Sectors

Central and Western Delta Mills Company

Please specify the sector to which the company belongs in the Egyptian Stock Exchange:
Food, Beverage and Tobacco Sector

Third: - Basic data of the person responsible for completing the report
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General Guidelines: Please write all the following statements in Arabic, making sure they are
correct.

« Name of the official: Tarek Mohamed Kamel Abdel Fattah Abu Al-Atta
« Title: Director of Investment and Finance Department

e His email: tarekkamel292 @gmail.com

¢ Phone Number: +201094280842

¢ Tax Card Number: 100-194-680

e |IFC Code : 320248
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Fourth: - Performance Indicators for Environmental KPls
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1. Performance indicator for environmental operations and control (B1)

With regard to the measures taken by the company for that index, has the company applied
the following measures?

= Has the company developed any formal environmental and/or social or
sustainability policy? yes

An adjustment was made to all the taps on the wheat receipt to absorb the dust resulting
from unloading the trucks with the installation of filters to suck the dust

» Does this policy stem from within the company or is it derived from
national or global policies? yes

Yes, these are policies emanating from within the company in compliance with the directives
of the Egyptian state in order to preserve the right of society to enjoy a clean and healthy
environment



* Does the company identify and assess environmental and social risks
arising from its economic activity? yes

All activities are monitored and tests are conducted to ensure that the product conforms to
the specifications during the production process and to verify the correctness of cleaning to
ensure that there is no risk of cross-contamination

= Does the company have specific policies on waste recycling/water
consumption/energy? yes

Waste is disposed of in safe ways and the good part of it is resold
= Does the company set any GHG/GHG emission reduction targets? yes

We have an ethical responsibility to reduce carbon emissions, achieve energy and climate
goals, assess new risks and opportunities, and use the results to improve energy management
Power factor improvement panels have been installed in all our mills and periodic
maintenance has been carried out

= Does the management have any system/certification regarding
environmental practices (ISO 14001 certification)? NO

no

2. Carbon Emissions Performance Indicator (B2)

With regard to the measures taken by the company for that index, has the company applied
the following measures?

= Does the company calculate the total percentage of carbon emissions
annually? NO

no

3. Performance indicator on the use and diversity of energy sources (B3)

With regard to the measures taken by the company for that index, has the company applied
the following measures?

* Does the company calculate the total volume of energy consumed
directly annually? yes

We continuously monitor our performance, evaluate risks and use the results to improve
energy consumption, as electricity was consumed by 177. 896568 million pounds

* Does the company calculate the percentage of energy consumption by
type of generation source annually? yes



There is one main source and electricity consumption during the year amounted to
177.896568 million pounds

* Does the company calculate the percentage of energy saved annually if
any? yes

The company calculates the percentage of energy saved annually as a result of following the
energy conservation policy

4. Performance indicator for water use (B4)

With regard to the measures taken by the company for that index, has the company applied
the following measures?

* Does the company calculate the total amount of water consumed
annually? yes

The company is working hard to rationalize its consumption of water, believing in its
environmental responsibility in not preserving water resources, as it was consumed at a value
of 721.244 thousand pounds

* Does the company calculate the total amount of recycled and treated
water annually? (if any) NO

There is no
water recycling, but the company is working hard to save consumption

5. Performance indicator for water use (B5)

With regard to the measures taken by the company for that index, has the company applied
the following measures?

* Does the company calculate the total volume of waste produced,
recycled or processed by type and weight annually? yes

The total waste of the mills is calculated, where the company's sales revenues amounted to
70.406723 million pounds

Fifth: - Performance Indicators for Social KPIs

1. Gender Diversity Performance Indicator and Wage Ratio (C1)

With regard to the measures taken by the company for that index, has the company applied
the following measures?



* Does the company disclose the number of male and female employees
by type of employment (temporary or permanent employment)? yes

The number of employees is disclosed, as temporary workers amounted to 177 employees
and permanent workers amounted to 3046 employees

= Does the company disclose the percentage of the total number of male
and female employees? yes

The number of male employees reached 2929 employees, representing 89% of the total
employees, and the number of female employees reached 357 employees, representing 11%
of the total number of employees.

= Does the company disclose the percentage of positions held by males
and females (junior to mid-level)? yes

The percentage of females in filling junior and middle-level jobs represented 33.5% of the
total number of employees at this level, and males accounted for 66.6% of the total number
of jobs at this level.

= Does the company disclose the percentage of positions held by males
and females (for senior and executive positions)? yes

The percentage of females in filling senior and executive positions reached 12.77% of the total
jobs at this level, while males reached 87.23% of the total jobs at this level

= Does the company disclose the ratio of average wages for males
compared to the ratio of average wages for females? yes

The percentage of females in the total number of employees who received 11% represents
the average wage of 21% of the total wages during the year

2. Turnover Performance Indicator (C2)

With regard to the measures taken by the company for that index, has the company applied
the following measures?

* Does the company disclose the percentage of turnover of permanent
employees on an annual basis? yes

The number of employees who ended their service to reach the age of retirement or death
reached 234 employees, representing 7.12% of the total number of employees

* Does the company disclose the percentage turnover of temporary
workers on an annual basis? yes

31 employees were terminated from temporary employment out of the total number of
employees terminated by the dismissal



* Does the company disclose the percentage turnover of contract workers
and/or consultants on an annual basis? yes

Where the service of 34 employees was terminated by a contract out of the total number of
employees terminated by the dismissal

3. Non-discrimination performance indicator (C3)

With regard to the measures taken by the company for that index, has the company applied
the following measures?

* Does the company have a policy of criminalizing sexual harassment
and/or a policy of non-discrimination on any racial, religious, or gender
basis? yes

There are internal rules, laws and regulations that criminalize such acts
The company takes the necessary decisions and legal procedures to address such cases

4. Performance indicator for global health and safety standards (C4)

With regard to the measures taken by the company for that index, has the company applied
the following measures?

= Does the company follow an occupational health policy and/or a policy
specific to global health and safety standards (such as the International
Labour Standards on Occupational Safety and Health of the
International Labour Organization)? yes

The company follows the policies of occupational safety and health and applies the necessary
procedures for the safety and health of workers

* What is the number of accident victims (if any)? NO
no

* What is the number of training hours related to environmental, social
and occupational health and safety issues for employees? yes

By investing in individuals, the company seeks to build the capacity of human capital
continuously and effectively. The training programs obtained by the workers included courses
in occupational safety and health and the civil protection course. The average number of
hours was 120 hours .

5. Performance indicator for children and forced labour (C5)

With regard to the measures taken by the company for that index, has the company applied
the following measures?

* Does the company have a policy prohibiting child labor and/ or forced
labor? yes



The company adheres to the policy of not working children and applies it

= Does this policy apply to suppliers and vendors dealing with the
company? yes

Suppliers or vendors who are committed to a policy of non-working children and the
prohibition of forced labor are dealt with

6. Performance indicator on workers' rights (C6)

With regard to the measures taken by the company for that index, has the company applied
the following measures?

= In addition to the requirements of the Egyptian Labour Law, does the
Company follow ILO or any other international frameworks, standards
or laws related to workers' rights? NO

The company adheres to the requirements of Egyptian law only

= Does this policy cover suppliers and vendors dealing with the company?
NO

We comply with the requirements of Egyptian law only

Sixth: - Performance Indicators for Sustainability-related Governance KPIs
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1. Board Diversity Performance Indicator (H1)

With regard to the measures taken by the company for that index, has the company applied
the following measures?

= Does the company disclose the number and percentage of total board
seats held by males and females? yes

Where the number of members of the Board of Directors is 7 members
He occupies 6 male members, representing 85.7% of the members of the Board of Directors
The number of 1 female member is 14.3% of the members of the Board of Directors

= Does the company disclose the number and percentage of chairpersons
of committees held by males and females? yes

The company forms committees and selects committee heads with male and female care

2. Performance indicator on bribery / anti-corruption (H2)

With regard to the measures taken by the company for that index, has the company applied
the following measures?



= Does the company make and track any anti-bribery/corruption
decisions? yes

The company is committed to establishing controls and regulations to combat such acts and
take strict measures to prevent them

3. Performance Indicator for Ethical Behavior and Honor Code (H3)

With regard to the measures taken by the company for that index, has the company applied
the following measures?

= Does the company issue and follow the Code of Ethics / Conduct? NO

4. Data Privacy Performance Indicator (H4)

With regard to the measures taken by the company for that index, has the company applied
the following measures?

+ In addition to the requirements of the Personal Data Protection Law and
the Egyptian Consumer Protection Law, does the company follow any
other international frameworks, rules or recommendations on data
privacy? NO

The company complies with the requirements of the Egyptian Consumer Protection Law

5. Performance Indicator for Reporting and Disclosure of Sustainability Practices (H5)

With regard to the measures taken by the company for that index, has the company applied
the following measures?

= Does the company produce GRI-CDP-SASB-IIRC-UNGC reports or any
other sustainability reports? yes

Annual reports submitted to the Financial Supervisory Authority ESG and TCFD. The company
also discloses the financial reports of the Egyptian Stock Exchange

» Does the company pursue specific United Nations Sustainable
Development Goals (SDGs)? yes

The company works to implement sustainable development goals out of its belief in
environmental and social responsibility, which achieves the company's ability to face the risks
associated with different dimensions of sustainability

« Does the company define these goals and report on progress under the
UN Sustainable Development Goals? yes

The policies followed by the Egyptian Financial Supervision and Exchange are disclosed
annually through the sustainability report (tcfd and esg)

= Has the company clearly stated its commitment to CSR standards? yes



The company attended the activities of the Egyptian Stock Exchange and the Financial
Supervisory Authority to introduce the objectives of sustainability and climate change and the
obligation to submit their reports

= Does the company have an explicit and clear policy/principle on
community investment? yes

Believing in the company's societal role, the company paid an amount of 88,350 pounds as
donations and in connection with the payment of comprehensive health insurance amounts
as a symbiotic contribution with workers

» Does the company participate in public and private sector initiatives
concerned with community development? yes

The company contributes to community initiatives and events

6. Performance indicator for external warranties (H6)

With regard to the measures taken by the company for that index, has the company applied
the following measures?

= Are the company's environmental, social and governance (ESG)
disclosures reviewed by an independent third party? yes

The annual report is submitted on the website of the General Authority for Financial
Supervision and is attached to the company's financial reports and statements



