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To the esteemed Major General/Chairman of the Board

Greetings,

We are honored to enclose herewith the memorandum from the Head of the Legal Sector and Chairman of the Committee for the
Opnmal Utilization of Unutilized Assets, endorsed by the Accountant/Managing Director fot Financial and Administrative Affairs, regardmg the committee

meeting held on Wednesday, May 2027, to consider the Mahalla Bakery. The following was noted:
«  The Mahalla Bakery building and land have been offered for Iem in public auctions more than once, with the following details:
= Public auction on October 26, 2024 No bids were received.
= Public auction on July 16, 2025: No bids were received.
~  Public auction on October 11, 2025: No bids were received.
~=  auction onJanuary 11, 2026: The average value submitted by the appra|sal offices was not reached

- Public auction on 8/3/2026. The average values submitted by the appralsal offices were not reached.
Since the company has ceased the bakery's operations at the site and transferred all the bakery's equipment
and production lines to our bakeries in Kafr EI- Dawar and Damanhour for their use, the site is now unusable
and represents a financial and administrative burden on us in terms of property taxes and day
and night security to maintain the building.

Therefore, we kindly request your approval to present the matter to the esteemed Board of Directors for circulation to be
submitted to the ExtraordmaryGeneraI Assembly scheduled for 9/16/2026 for approval of the following:

1- Sale of the land and bulldmgs of the Mahalla bakery, with an area of approximately 933 square meters, to maximize the
benefits demed from this asset for the compa-\y

2- Sale of the two adjacent plots of land in the Rayan grain silo area, with a total area of
196.47 square meters, divided as follows:

Apit of tardwith an area of 72 snuare meters
A plot of land measuring 124.47 .
This is due to the difficulty of utilizing it for the construction of sheds belonging to others, and because the land is enclosed behind plots
owned by neighbors and outside the shed vl

Please accept our highest regards...
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Eng. Abdel Aziz Shukri Ibrahim
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