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Middle and West Delta Mills Company

[ . ”
'*'n__.j" In accordance with the provisions of Law 159 of 1981

19 El Galaa Street - Tanta

s i e e
======

.. To: The Egyptian Exchange

u  Greetings
We are honored to send you the resolutions of the company’s Board of Directors at its meeting held on August 12, 2026

Regarding the matters that were approved by circulation and the Exchange was notified of them an the approval dates:

1- Item Ne. 2: Increasing the issued and paid-up capital from 73 million to 100 millien. The decision was passed

by circulation an July 30, 2026, and the Board approved calling for an Extraordinary General Meeting on September 16, 2026
2- results for the fiscal year 2025/2029, as reviewed by the Central Auditing Organization. The decision

was passed on August 5, 2026, and the Board approved the amended financial statements.
3- Item No. 4: The sale of the land and buildings of the Mahalla bakery and the land overlapping with neighbors in the Shouna Rayyan

area. The decision was passed on August 10, 2029, and the Board approved presenting the item to the Extraordinary General Assembly scheduled for September
16, 2026.

Regarding the items approved at the meeting held today, August 12, 2026:
1- Item No. 5: Invitation to the Ordinary General Assembly of the company to approve the financial results for the fiscal year ending June 30, 2026,

The decision was: The Board was informed and approved the invitation to the Ordinary General Assembly to approve the financial results for the fiscal
year 20252026

2- ltem 6: CEQ's travel to attend Open Day event in ltaly hosted by the Italian company O'Krem. The decision was: (The Board was informed

and approved that the Financial Managing Director would assume the CEO's duties during the trip.)
3- ltem7: Amendment to the Governance and Sustainability Committee's composition

Due to Mr. Essam El-Desouky Hamed's retirement,

the Beard of Diroctors decided to amend The committee's composition wivle continuing 1oimplement tha ramaiming provisions of the committes's formation resciution without modification.
Thank you for your cooperation.

Sincerely,

Investor Relations Manager
lmﬁ A

Tarek Mohamed Kamel

Tel: 040/3548384 040/3548547 Fax Head Office: 19 El Galaa St - Taiita

https://middleandwestdeltamills.com info@middleandwestdeltamills.com
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Board of Directars Meeting
No. (9) on 8/12/2026

% Increasing the issued and paid-up capital from 75 million Egyptian pounds to 100 million Egyptian pounds
;

and amending Articles {T06) of the company's Articles of Association

Item No. (2)

** The letter of the Engineer/CEQ, attached to which is the memorandum of the Accountant/Managing Director for Financial and :'
Administrative Affairs, regarding the letter of the Financial Regulatory Authority No. (16164) issued on 7/26/2026, which

mciudes the Authority's lack of objection to publishing the disclosure report on the capital increase on the advertising screens of the

Egyptian Stock Exchange and taking the necessary measures in this regard, was presented

meeting, God willing, the call for an Extraordinary General Meeting on Wednesday, September 16, 2026, to discuss
the following:

1- Approval of increasing the issued and paid-up capital from EGP 75 million (seventy -five million

Egyptian pounds) to EGP 100 million (one hundred million Egyptian pounds), an increase of EGP 25

million (twenty-five million Egyptian pounds), distributed over 2.5 million shares with a nominal value
of EGP 10 (ten Egyptian pounds) per share.
2- Amending Articles (6) and (7) of the company’s Articles of Association.

** The matter was presented to the Board of Directors by circulation onJuly 30, 2026, and the Board approved the call for an Extraordinary General Meeting ®

on Wednesday, September 16, 2026, to approve the following:
1- To increase the issued and paid-up capital from EGP 75 million (seventy-five million Egyptian

pounds) to EGP 100 million (one hundred million Egyptian pounds), an increase of EGP 25 million

(twenty-five million Egyptian pounds), distributed among 2.5 million shares with a nominal value of EGP
10 (ten Egyptian pounds) per share.

2-To amend Articles (6) and (7) of the company's Articles of Association.

Resolution No. (2)

** The Board is informed.

Secretary of the Board

2

gTheele we kindly request your approval to present to the esteemed Board of Directors at the next
g
:
:
:
%
:
:
-
5




Middle and West Delta Mills Company

Board of Directors Meeting
No. (9) on 8/12/2026 ;
Amended Fiscal Year Results 2025/2026

After review by the Central Auditing Qrganization

e

Item No. (3)

** The letter from the CEQ, Eng., was presented, along with the memorandum from the Head of the Accounts and Auditing &

Sector, endorsed by the Managing Director for Financial and Administrative Affairs, which included the company’s financial results

report for the fiscal year ending 6/30/2026 (amended) after review by the Central Auditing Organization,
compared to the previous year ending 6/30/2025 and the target for 2025/2026,

‘Walwe in o4 sand sof Egyphan pounds

Percentage of fargat peenge Target Actual hctual "
SeEment o

j achieved 7 dexslopment 2025/2026 2024/2025 2025/2026 "
370 108 170,000 585,439 629,800 Surp|us before tax| E'
447 114 38,250 160,592 182,403 Tax -E
340 105 131,750 424,847 447,357 Surplus after tax E:

** Presented to the Board of Directors by circulation on 8/5/2026 and the Board approved the adoption of the amended financial :

« statements after review by the Central Auditing Organization for the fiscal year ending 6/30/2026 and took the necessary

measures to call for the Ordinary General Assembly meeting to discuss the activities and results of the fiscal year 2025/2026.

Resolution No. (3)

** The Board was informed.

Secretary of the Board o

(8 N W NN Ll A Ll
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Board of Directors Meeting

No. (9) on 8/12/2026

Sale of the land and buildings of El Mahalla Bakery

and the land overlapping with the neighbars’ fand in the Rayan grain sile
T ————

S

Item No. (4)

** The letter of the Engineer/CEQ, attached to the memorandum of the Head of the Legal Sector and Chairman of the Committee for Optimal

)

l.'-QI- - - e ) L ) I &= u - e R B ) - L . e e

R

Utilization of Unutilized Assets, and endorsed by the Accountant/Managing Director for Financial and Administrative Affairs, was presented

regarding the committee meeting on Wednesday, 8/5/2026, to consider the El Mahalla Bakery. The following was noted:
The building and land of Ef Mahalla Bakery were listed for lease in public auctions more than once, and their details are as follows: =
Public auction on 10/26/2024, no one submitted a bid.
Public auction on 7/16/2025, no one submitted a bid -
Public auction on 11/10/2025, no bids were received.
= Public auction on 11/1/2020, the average value submitted by the appraisal offices was not reached.

i i T A

= Public auction on 3/8/2026, the average value submitted by the appraisal offices was not reached.

e As the company has ceased the bakery's operations at the site and transferred all the bakery's
equipment and production lines to our bakeries in Kafr El-Dawar and Damanhour for
their use, the site is no longer usable and represents a financial and administrative burden on us
in terms of property taxes and day and night security to maintain the building.

Therefore, we kindly request your approval to present the matter to the esteemed Board of Directors for circulation, so that
it may be presented to the Extraordinary General Assembly scheduled for 16/9/2026 for approval of the following:
. A Thesale of the land and buildings of the Mahalla bakery, with an area of approximately 933 square meters, in order to maximize the
. benefits derved from this asset for the company
Sale of the two overlapping plots of land in the Rayyan grain silo area, totaling 196.47

square meters, divided as follows:
®  Aplotof land measuring 72 square meters, '

BE s e e e s s BB s EEE S EEE SRR SRS S RS

e  Aplotof land measuring 124.47 square meters.

This is due to the difficulty of utilizing them for the construction of sheds belonging to others, as the land is enclosed behind plots owned
by neighbors and outside the silo wall.

o ** The matter was presented to the Board of Directors by circulation on 8/10/2026, and the Board approved presenting the matter to the
» Extraordinary General Assembly scheduled to be held on 9/16/2026 for approval of the following:

(approximately 933 square meters). This is to maximize the lsgneditene land and buildings of the Mahalla bakery, totaling 933 square meters, |
. fromthe value of this asset for the berefit of the company

W

2.Sale of the two overlapping plots of land in the Rayyan grain silo area, totaling 3§
196.47 square meters, divided as follows: :

®  plot of land measuring 72 square meters - * Aplotof land measuring 124.47 x 1240 m*,

Resolution No. (4)

The Council is informed = * SO e 1

Secretary of the Council 4
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1 Middle and West Delta Mills Company

LLC. In accordance with the provisions of Law 159 of 1981

Office of the Chairman of the Board

General Administraden of the Beard Secretaniatand Committess

Board Meeting
No. (9) on 12/8/2026

Invitation to the Ordinary General Assembly of the Company

Sttty

Iltem No. (5)

** The letter from His Excellency the Chairman of the Board of Directors regarding the approval of convening the Ordinary General Assembly of :
the Company to approve the results of operations for the fiscal year ending 30/6/2026 was presented. The meeting will
be held on Wednesday, 16/9/2026, at 3:00 PM at the Republican Guard House in Nasr City, Cairo.

Resolution No. (5)
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% To approve the results of operations for the fiscal year ending 30/6/2026
X
3
%
X
:
L
=
%
N
R
:
X 4
s The Board was informed, in light of the letter from the Chairman of the Board, Major General [Name], §
regarding the approval to convene the Ordinary General Assembly of the Company to approve the financial results L

« for the fiscal year ending June 30, 2026, on Wednesday, September 16, 2026, at 3:00 PM at the House of .
the Republican Guard in Nasr City, Cairo. '

The relevant departments are to follow up on the implementation of this decision. %%

Secretary of the Board
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Central and Western Delta Mills Company‘g

Sh. Azm. In accordance with the provisions of Law 159 of 1961

Office of the Chazman of the Seard of Drectors
General Afminisiaton of the Cotneil Secretarial and Commitiess
Board of Directors session
(9) on 8/12/2026

§
; CEO traveled to attend an open day event in Italy The
§ hosted by the Italian company Ocrem.

Topic No. (1)
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** The letter from the CEQ, Engineer, was presented, along with the decision of the Managing Director and CEQ é
of the Holding Company for Food Industries, Dr. Engineer, No. (122) of 2026, dated 8/6/2026. ?

(Image attached) which includes the following;

The Holding Company for Food Industries and its affiliated milling companies are represented at the Open Day
event to be held in Cremona, Milan Province, Italy, hosted by the Italian company OCrem, from September
17th to 24th, 2026. The following gentlemen are represented:
CEO of Central and Western Delta Mills Company Engineer / Abdul Aziz Shukrilbrahim *
Head of Technical and Administrative Sectors at the Holding Company Engineer Ashraf Mohamed Saad Darwish *
Our compary will bear the cost of travel tickets, visas, and travel allowances during the period from September 17 to 24,
2026 for each of the gentlemen:
CEO of Central and Western Delta Mills Company Engineer / Abdul Aziz Shukrilbrahim #
Head of Technical and Administrative Sectors at the Holding Company Engineer Ashraf Mohamed Saad Darwish «
- Mr. Accountant / Mamdouh Abdel Hamid Aliwa - Managing Director for Financial and Administrative Affairs shall
perform the duties of the CEQ during our stay abroad, which is from 17 to 24 September 2026.

Presented for your kind approval to be presented to the esteemed Board of Directors for their kind approval: regarding
the abave presentation.

i Decision No. (1) -**

The Council was informed, in light of the letter from the CEQ, Engineer, attached to it, the decision |
of Dr. Engineer / Managing Director, CEO of the Holding Company for Food Industries No. (122)
é For the year 2026, dated 8/2026/6, the Council approved the following:

g The Holding Company for Food Industries and its affiliated milling companies will be represented at the Open Day
Eevent to be held in Cremona, in the province of Milan, Italy, hosted by the Italian company Ocrem.
Z During the period from 17 to 24 September 2026, the gentlemen:

é CEO of Central and Western Delta Mills Company Engineer / Abdul Aziz Shukri lbrahim *
é Head of Technical and Administrative Sectors at the Holding Company Engineer Ashraf Mohamed Saad Darwish «
? Our company will bear the cost of travel tickets, visas, and travel allowances during the period from September 17 to 24.
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2026 for eachof the following gentlamen:

CEO of Central and Western Delta Mills Company Engineer / Abdul Aziz Shukri lbrahim *
Head of Technical and Administrative Sectors at the Holding Company Engineer Ashraf Mohamed Saad Darwish *

Mr. Accountant / Mamdouh Abdel Hamid Aliwa - Managing Director for Financial and Administrative Affairs shall carry out the duties. —
The CEO during our stay abroad, which is from September 17 to 24, 2026

** The relevant sectors are required to follow up on the implement ation of this decision.

Council Secretary
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Board Meeting

No. (9) on 12/8/2026 Bmendment 5
to the Governance and Sustainability Committee Formation ;

Iltem No. (7)
** The letter from Mr/Engineer/CEQ was presented regarding the notification that Mr/Essam El-Desouky Hamed - Head of

the Human Resources Sector and member of the Governance and Sustainability Committee - has reached the legal retirement age. I8
Therefore, we kindly request your approval to present this to the esteemed Board of Directors at the next meeting &

for approval of the amendment to the Governance and Sustainability Committee Formation as follows

Ms./Yasmine Ahmed Diaa EI-Din Hussein (Chairperson of the Committee)
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: « MrJ/lbrahim Mahrous (Member) instead of Mr./Essam El-Desouky

Ms./Iman Mohi EI-Din Kashef (Rapporteur of the Committee) instead of Mr/Ahmed Abdel-Fattah Salam

The remaining provisions of the decision o form the committes shall remainineffect withoutamendment,

Decision No. (1)

The Council was informed, and in light of the letter from the CEQ, the Council approved the amendment o1 &

Governance and Sustainability Committee as follows:
Ms. Yasmine Ahmed Diaa EI-Din Hussein (Chairperson of the Committee).

é

E

Mr. Ibrahim Mahrous (Member) replacing Mr. Essam El-Desouki.
Ms. Iman Mohi El-Din Kashef (Committee Rapporteur) replacing Mr. Ahmed Abdel-Fattah Salam.

The remaining prowisions of the decision fo form the committes shall remainineffect without ame rdment,

The relevant departmants shall follow up on the implementation of this decision.

Council Secretary
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