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The Egyptian Stock Exchange
Ms. Rasha Mostafa Moussa — Director General of the Disclosure Department

Subject: Summary of the Resolutions of the Ordinary General Meeting Held on May 13
2026

Greetings, and now

We are pleased to enclose a summary of the resolutions of the Ordinary General Assembly
of Upper Egypt General Contracting and Real Estate Investment Company (SCCD), held on
May 13, 2026, which unanimously approved the following.

1- The Ordinary General Meeting unanimously approved the adoption of the Board of Directors’ report on

the Company’s activities and the financial statements for the fiscal year ended December 31, 2025, as well as
the ESG and TCFD sustainability reports.

2- The Ordinary General Meeting unanimously approved the adoption of the auditor’s report on the
Company’s financial statements for the fiscal year ended December 31, 2025.

3 - The Ordinary General Meeting unanimously approved the adoption of the 2025 Governance Report and
the auditor’s report thereon.

4 - The Ordinary General Meeting unanimously approved the adoption of the separate and consolidated
financial statements for the fiscal year ended December 31, 2025.

5 - The Ordinary General Meeting unanimously approved the discharge of the members of the Board of

Directors from liability for their management of the company during the fiscal year ending December 31,
2025,

6 - The Ordinary General Meeting unanimously approved the reappointment of Mr. Mohamed Ahmed
Mahmoud Abu Al-Qasim (United Office for Auditing, Taxation, Consulting, and Financial Services —
United, members of UHY International) as the Company’s auditor and to set his fees for the fiscal year
ending December 31, 2026, at 400,000 Egyptian pounds, in addition to any taxes due on such fees.

S o LOLEG VN ¢ gy ) @00 3,800 - gl Ol AY 0 o TOAAIVYY + S - YO8 VAT - YORNTYVY 5. 3,8l - gl (510 " il Sall
TVATYALA < FVAYYAEY 1 & O Cbasabigalt - Bty Joulh Amalas (53 TV 1 (pbuukipll 8 TATYYY 0 1 & Ot iyl 55 palt * SOLERY Gragud
YEAVALE £ YEVAVOYY (YA-YA) YEAVARY.L : O Lalganl yayi - Oilyla¥t 3)kiw g 35 gl sjlgadl- Salgh e e gl (D) 0 1 Fadadl uaa gyl



El-Saeed Contracting
& Real Estate Investment Co.

SCCD

Egyptian Contribution Company

O glaell dalall diaall 4S 10
Gaylaadl ylaliw g

SCCD
A i daddlins 4S 5.5

/S sl ¥y SN laalt Bl anaalt B8 L8N

7 - The Ordinary General Assembly unanimously approved setting the salaries, attendance allowances, and
travel expenses for the members of the Board of Directors for the fiscal year ending December 31, 2026. at
the same levels as the previous year, and approved the benefits and allowances previously disbursed to the
members of the Board of Directors.

8 - The Ordinary General Meeting unanimously approved the Board of Directors’ proposal regarding the
profits shown in the financial statements for the fiscal year ended December 31, 2025, and the transfer of the
shareholders’ share to retained earnings, as follows:

Retained earnings

511,558,520.00

Net income for the year after taxes

69,308,034.00

deduct

Legal Reserve

3,465,401.70

Employee Share 6,288,452.75

Board of Directors' Share

2,958,104.81

Net income available for distribution to

shareholders 56,596,074.75

Distributable profits

568,154,594.75

9 - The Ordinary General Meeting unanimously approved authorizing the Board of Directors, or its
designees, to make donations exceeding 1,000 pounds during 2026.

10 - The Ordinary General Assembly unanimously approved the conclusion of offset agreements with the
relevant parties for the year 2026 and authorized the Chairman of the Board of Directors or the Managing

Director to conclude such agreements and to approve the agreements concluded and transactions carried out
in 2025.

11 - The Ordinary General Assembly unanimously approved the adoption of a promissory note in the amount
of 411,000. 000 Egyptian pounds between Upper Egypt General Contracting and Real Estate Investment
Company S.A.E., Gama Urban Planning Company S.A.E., and Mashareq Real Estate Investment Company
S.A.E., resulting in the settlement of the debt whereby Upper Egypt General Contracting and Real Estate
lnvestment Company S.A.E. received real estate investment units .

Please accept my deepest respect and appreciation
Director of Investor Relgtions
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