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Summary of the Minutes of the Board of Directors Meeting

T.M.G Holding Company (Egyptian Joint Stock Company)
Held on May 12, 2026

The Board of Directors of Talaat Moustafa Group Holding Company (an Egyptian joint
stock company) convened at 2:30 PM on Tuesday, May 12, 2026, at the Company’s
headquarters, under the chairmanship of Mr. Hisham Talaat Moustafa, Chief
Executive Officer and Managing Director.

1-

2.

Below is a summary of the key resolutions of the Board of Directors:

Approval of the minutes of the previous Board meeting held on February 22,
2026.

Approval of the Board of Directors’ report on the Company’s activities for the
financial period ending March 31, 2026, which included the Group’s business
results for the first quarter of 2026 as follows:

Total Group revenues during Q1 2026 amounted to approximately EGP 13.07
billion, compared to EGP 9.43 billion achieved during the same period of the
previous year, representing a growth rate of 39%, driven by increased revenues
across all Group sectors:

a. The real estate sector delivered outstanding results, with revenues reaching
EGP 6.15 billion during Q1 2026, compared to EGP 3.8 billion during the same
period last year, representing a growth rate of 62%, primarily driven by
increased revenue recognition from sales achieved in previous years.

b. The hospitality sector also achieved strong results, with operating revenues of
EGP 4.25 billion during Q1 2026, compared to EGP 3.5 billion during the same
period last year, representing a growth rate of 21%.

c. Recurring income and service activities generated revenues of EGP 2.7 billion
during Q1 2026, compared to EGP 2.1 billion during the same period last year,
representing a growth rate of 26%.

The Group achieved contractual sales of EGP 49 billion during Q1 2026. This
strong sales growth reflects increasing demand for the Group’s projects both
locally and regionally, paving the way for another strong year in terms of sales.
New sales during this period were mainly driven by the Group’s flagship projects
across Egypt, Saudi Arabia, and Oman, including SouthMed (North Coast),
Madinaty, AlRehab, Privado, Noor, Celia, Banan, Jood and Yamal (Muscat, Oman),
Sharm Bay (Sharm El Sheikh).




This is in addition to the sales achieved by The Spine project, which was launched on
April 20, 2026, recording contractual sales of EGP 30 billion as of May 8, 2026.

The backlog of contracted but undelivered sales reached EGP 458 billion as of
March 31, 2026, compared to EGP 350 billion during the same period of the
previous year, representing a growth rate of 30.8%. This indicates significant
expected growth in real estate revenues over the next five years, with expected
compounded growth rates exceeding 100%.

Consolidated net profit after taxamounted to approximately EGP 5.5 billion during
Q1 2026, compared to EGP 4.4 billion during the same period last year,
representing a growth rate of 24.1%, supported by increased real estate revenues
during the period.

Standalone net profit (excluding results of subsidiaries) reached EGP 226 million
during Q1 2026, compared to approximately EGP 216.7 million during the same
period last year, representing a growth rate of 4.2%.

Approval of the Company’s statement of financial position, the
accompanying financial statements, and related notes, including both the
consolidated financial statements and the standalone financial statements
for the financial period ending March 31, 2026.

Approval of the Audit Committee's report on the Company's Standalone and
Consolidated Financial Statements as of March 31, 2026, together with the
accompanying financial statements and explanatory notes.

Approval of the Group’s sales performance results for the first quarter of
2026.

The meeting was adjourned.
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The Company: Talaat Moustafa Holding Group
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Summary of Financial Results for the Financial Period Ended-on Mareh31, 2026

All figures are in Egyptian Pound, unless otherwise stated.

1) Financial Indicators

A. Consolidated Income Statement for Period Ended 31 March 2026

31/3/2026 31/3/12025 Change %
Revenues 13,070,889,825 9,426,567,205 39%
Gross Profit 4,630,429,259 3,388,299,150 37%
Gross profit margin 35.4% 35.9% (0.5)%
!\Iet p_rofit before taxes, depreciation, finance costs and 7.140,762,897 5,457,331,279 31%
impairment
::11:;2321 for the period after taxes and non-controlling 5,488.003,002 4,419.453,945 4%
Earnings per share 2.01 1.79 12%

B.  Statement of Consolidated Financial Position as of 31 March 2026

31/3/2026 31/12/2025 Change %
Net working capital 80,636,410,721 79,884,761,108 1%
Shareholders’ equity
Paid-up capital 20,606,537,860 20,606,537,860 -
Reserves 514,253,908 472,261,033 9%
Treasury Shares 56,894,879,176 40,765,873,879 40%
Retained earnings 5,488,003,002 18,201,981,482 (70)%
i’jrtt;il"i;;fsthe period after taxes and non-controlling 11,827,832,780 1.000,921.765 O59%
Other 80,636,410,721 79,884,761,108 1%

C. Statement of Consolidated Cash Flows for the Period Ended 31 March 2026

31/3/2026 31/3/2025 Change %
Cash flow from operating activities 10,816,657,057 (1,365,029,423) (892)%
Cash flow (o) investment activities (7,184,636,847) (4,740,157,808) (52)%
Cash flows from (to) financing activities 1,965,442,246 1,764,853,726 11%

A T B s s U e P T s
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D.  Standalone Income Statement for the Period Ended 31 March 2026

31/3/2026 31/3/2025 Change %
Revenues 253,229,727 260,738,699 (2.9)%
Gross Profit 253,229,727 260,738,699 (2.9)%
Gross profit margin 100% 100% 0%
:\;I:Iept};rr(r);i:mbtefore taxes, depreciation, finance costs and 238,153,656 242,529,542 (2)%
Net profit after tax 225,967,508 216,771,090 4%
Basic earnings per share 0.11 0.10 10%

E. Statement of Separate Financial Position as of 31 March 2026

31/3/2026 31/12/2025 Change %
Net working capital 3,569,764,029 3,982,940,050 (10)%
Shareholders’ equity
Paid-up capital 20,606,537,860 20,606,537,860 0%
Reserves 514,253,908 472,261,033 9%
Treasury Shares 1,343,375,853 1,175,307,359 14%
Retained earnings 225,967,508 839,857,504 (73)%
::r";(;friésotfsthe period after taxes and non-controlling 3,569,764.029 3,982,940,050 (10)%

F.  Statement of standalone cash flows for the period ended 31 March 2026

31/3/2026 31/3/2025 Change %
Cash flow (to) from operating activities (2,270,954) (6,011,127) 62%
Cash flows from investment activities 134,285 3,783,962 (96)%

Cash flows (to) financing activities
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Acknowledgement

We acknowledge that the data recorded above is extracted from the company's
financial statements that were issued by the Board of Directors held on
12/5/2026 and that the auditors' report has not yet been issued. We pledge to
immediately disclose to the Authority and the Stock Exchange any change that
should occur to these statements as soon as it materialize, until the signed
financial statements are sent, which we pledge to send immediately after the
issuance of the auditors' report, no later than before the beginning of the next
day's trading session, according to the date recorded in the auditors' report,

which we expect to be a unqualified report.

Chief Executive ?’fﬁcer and T ;&’\ Executive President and
A\
Managing Dgsgtorﬁ A, ﬁ % {:, Investor Relations Manager
Hesham Talaa Mﬁstafa Y Jehad Mohammad Al-Swaftah

Date: 12 May 2026
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