SINAI
CEMENT

Minutes of the Ordinary General Meeting of Sinai
Cement Company S.A.E,
An Egyptian Joint-Stock Company
Subject to Law No. 72/2017
Held at 4:00 P.M on Tuesday 07" April 2026
by way of modern telecommunication tool
through (E-Magles)

Based on the Invitation sent by the Chairman and
published in the newspapet in the legal deadlines, the
ordinary general assembly was held at exactly 4:00
o'clock in the cvening on Tuesday , April 07, 2026,
through modern means of communication using F-
Magles technology. at the Tulip Narges Hotel -
Fostat (Business Center) Hall - 90th Street - Fifth
Settlement - New Cairo  Cairo Governorate.

The Meeting was chatred by Mr. Hady Samit Ayaad

Chairman started the meeting by welcoming the
allendees and suggested the appointment of Mi.
Takey Eldin Marwan — Lawyer as Secretary to the
Meeting, and Mr. Medhat Abogabal and Mr.
Mohamed Kamel as vote scrutinizers.

The Assembly approved these nominations as the
vote scrutinizers recorded the names of the
shareholders present in the attendance register.

None attended from the Egyptian Financial
Regulatory Authority.
None attended on behalf of the General Authority for

present Mr. Medhat Ghaly, the
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announced that the number of shares present and
represented at the meeting are 242843055 shares,
representing the percentage of 93.11 % Thus, the
convening of the Assembly became valid in
accordance with the law.

Also were present (6) of the Company’s BOD
members of which attended in person, which is legal
for the validity of the Meeting, as follows:

L. Mi. Hady Sainn Ayaad, Chatiman of the Boatd ol
Directors.

2. Mr. Pietro Cala, Member of the Board of Directors
of Sinai Cement Company S.A.E. representing
Vicat Egypt Cement Manufacturing Company
S.AE.

3. Major General Mohamed Alaa El-Din, Member of
the Board of Directors, representing the Social
[nsurance Iund for Governmenl Sector Lmployees.

4. Mr. Magdy Moheb Kamil Kassabgui — Board
Member — representing Reliance Cement SAE.

5. Mrs. Rasha Salah El Din Metwally Kenawy, Board
Member, Expert Member

6. Mr. Gianfranco Tantardini, Member of the Board of
Directors, representing Vicat Egypt Cement
Industry S.AE.

The General Meeting discussed the following
agenda:

[k
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year ending 31/12/2025.
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3-To approve the standalone and consolidated
financial statements for the fiscal year ending
31/12/2025.

4-To approve the corporate governance report and
the Auditor’s report thereon, along with the board of
directors’ report according to article (40) of the
listing and delisting procedures.

5-To renew the appointment of the company’s
auditor for the (iscal year ending 31/12/2026 and Lo
deterinine his remuneration.

6-To approve the release of the board of directors’
members from their duties [or the fiscal year ending
31/12/2026.

7-To approve changes in the formation of the board
of directors

& To approval all the commutative contracts signed
fon the fiscal year ended 31/12/2024

9-To consider the distribution of dividends, or
otherwise, for the financial year ended 31/12/2025.

After discussing the agenda, the Ordinary General
meeting adopted the following resolutions:

Resolution No. (1)

Unanimous approval of the Board of Directors’
report on the stand-alone and consolidated financial
statements for the fiscal year ending on 31/12/2025
including the form for proceeds from the capital
increase subscription.
Resolution No. (2)
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Resolution No. (3)

Unanimous approval of the standalone and
consolidated financial statements for the financial
year ended 31/12/2025, ratification of the donations
made during 2025 amounting EGP 1,293,933 as
stated in the financial statements and the Board of
Directlors’ report, and approval of donations for the
financial year ending 31/12/2076 an amount of FGP
2,000,000,

Resolution No. (4)

Unanimous approval of the corporate governance
report and the Auditor’s report thereon, along with
the board of directors’ report according to article (40)
of the listing and delisting procedures.

Resolution No. (5)

Unanimous approval of the appointment renewal of
the company’s auditor (Medhat Ghaly office) for the
tiscal year ending 31/12/2026 and to determine his
remuneration in amount of EGP 528,000,

Appointment of RSM Office as co-Auditor for the
fiscal year ending 31/12/2026 and to determine his
fees in the amount of EGP 528,000.

Resolution No. (6)

Unanimous approval of the release of the board of
directors’ members from their dutics [o1 the fiscal
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authorization of Mr. Gianfranco Tentardini, Board
Member, to determine his remuneration up to a
maximum of EGP 4,000,000 per year, inclusive of
taxes.

Unanimous approval of the acceptance of the
resignation of Mr. Sherif Sami, Board Member
(Independent/Expert), so that the composition of the
Board becomes as follows:

[ Mo Hady Samit Ayaad, Chaiinan of the Board ol
Directors.

2. Mr. J. Dominic Sidos, Vice Chairman of the Board
of Dircctors of Sinai Cement Company S.A.L.
representing Vicat Egypt Cement Manufacturing
Company S.AE.

3. Mr. Pietro Cala, Member of the Board of Directors
of 8Sinai Cement Company S.A.L. representing
Vical Egypt Cement Manufacturing Company
S.AL.

4. M. Jacques-Marie Merceron-Vical, Member of the
Board of Directors of Sinai Cement Company
S.AE. representing Vicat Egypt
Manufacturing Company S.A.E.

5. Major General Mohamed Alaa El-Din. Member of
the Board of Directors, representing the Social
Insurance Fund for Government Sector Employees.

6. Mr. Magdy Moheb Kamil Kassabgui — Board
Member representing Reliance Cement SAE.

Cement

Member, Expert Member

8. Mr. Louis Merceron-Vicat, Member of th
Directors, representing VICAT Egy
Manufacturing Company S.A.E.

9. Mr. Gianfranco Tantardini, Member of the=

Directors, representing Vicat Egypt\’
Industry S.A.E.
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10. Ms. Sophie Merceron-Vicat Sidos, Member of the
Board of Directors, representing Vicat Egypt
Cement Manufacturing Company S.A.E

Resolution No. (8)

Unanimous approval of all the commutative
contracts signed for the fiscal year ended 31/12/2025.
Secondment Agreement signed with Vigier
Swilzetland

Resolution No. (9)

Approval by a majority of 83.3443% of not

distributing dividends for the financial year ended
31/12/2025.
Resolution No. (10)

The Meecting delegated Mr Helal Mohamed
Mahmoud Al [osaty, Mt Mohammed  Suced
Mohamed Mohamed, Mr. Mohamed Mahmoud
Taher Zaher, Mr. Omar Ibrahim Gumal Fouda,
lawyers from the law firm of Zaki Hashem &
Partners. And  Sherif Mohamed Abdel-Rahman,
Tamer Anwar Motemed, Mohamed Sayed
Mohamed, Mohamed Mahmoud Besheir, Mohamed
Shawky Mohamed, severally, to carry out all the
necessary procedures to authenticate the Minutes of
the Ordinary General Meeting, to represent the
Company before the General Authority for
Investment, Frece Zones, Commercial Register,
Chamber of Comunetce, Egyplian Stock Exchange
and the Financial Regulatory Authority and to take
any necessary procedures before any govep 1
body to adopt this minutes. : C
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I, Ilady Samir Ayaad in my capacily as the chaitman ol g laa¥l seb) ey dbe jaw (gols [l W)
of the meeting, acknowledge that I am fully
responsible of all what is stated in it of information, ‘
facts and procedures of holding the meeting vis a vis dgalpe (F iy aalintl Slehaly a9y Clly o sl
third Parties, Partners in the Company and GAFI. il Aalall Ay AGAIL paealeddls al)
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Chairman of the Board
Mr. Hady Samir Ayaad
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