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To:

The

Pioneers Properties PRE Group S.A.E
BOD Report for the financial year ended on 31% December 2025

Pioneers Properties for Urban Development PRE Group S.A.E Shareholders.

Board of Directors is pleased to present its report on the company's activities for the financial year

ended on 31/12/2025.

Company Name: Pioneers Properties for Urban Development PRE Group S.A.E.

Basic information:

Company purpose: To invest, contribute, and participate directly and indirectly in real estate
investments, contracting, development, planning, establishing, and developing urban areas without
prejudice to Article (27) of the Capital Market Law No. 95 of 1992 and Articles (121) and (122) of the
Executive Regulations of Law No. 95 of 1992, and without prejudice to the provisions of the laws,
regulations, and decisions in force, and provided that the necessary licenses are obtained to practice
these activities. The company may participate with other companies that carry out similar activities or
may cooperate with it to achieve its purpose in Egypt or abroad. It may also merge with them or acquire
them according to the provisions of the law.

Company's Term: 25 years starting from 08/09/2021 to 07/09/2046, and may be renewed to other
terms.

Law governing the company: Law No. 159 of 1981.

Listing date: 10/10/2021.

Authorized capital: 23 billion Egyptian pounds - Issued capital: 4,712,175,720 Egyptian pounds.
Paid Capital: 4,712,175,720 Egyptian pounds — Par Value: 4.50 Egyptian pounds.

Commercial Register number: 172104 - Registration date: 8/9/2021 - Cairo Investment Registration
Office.

Investor Relations
Investor Relations Officer Ahmed Saad Abbas Taher
Email ahmed.saad@pregroup-eg.com 28133865
Address 231 - 2™ Sector - City Center - Fifth Settlement - New
Cairo - Cairo.
Website www.predco.com
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Auditor

Auditor’s Name: Mohamed Ahmed Mahmoud Abouel Kassem

Appointment date: 1/4/2023

Registration number: 17553

Financial Regulatory Authority registration number: 359

Shareholder structure:

(Shareholders holding 5% or more)

Name No. Of Shares %
Waleed Mohamed Zaki 302,935,929 28.93 %
Abdulkadir Al Muhaidib and Sons Co 135,658,750 12.96 %
Taha Ibrahim El Telbani 106,344,921 10.08 %
Hesham Ali Shokry 74,643,766 7.08 %
EGYCAP INVESTMENTS LTD 70,935,897 6.73%
Total 690,519,263 65.78 %

Board Members Ownership as of the Financial Statements Date:

e Sl e
\ | Waleed zaki 302,935,929 | 28.93%

Y | Yasser zaki 19,675,147 1.88 %

¥ | Ziad El Saleh - -

¢ | Taha El Telbani 106,344,921 10.08 %

® | NOUR FINANCIAL INVESTMENT B = Haitham El Ansary

1 | NOUR FINANCIAL INVESTMENT & = Hesham Hassan

VY | Manaa El Sanaa 1,394,122 0.13%

A | Alaa Saleh = -

q | Shaimaa Abdel Aal 392 -
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Treasury Shares Status ( 31-12-2025)

: Status as Per Current Report
Date Of Buving NO. Of Shares %
Period from 21/09/2025 to 16/10/2025 9,990,000 0.95%
Total 9,990,000 0.95%
Board of Directors Memebrs:
Name Position Representation Status
Yasser zaki Chairman of the Board = Executive
Waleed zaki CEO and Managing Director | - Executive
Ziad El Saleh Board Member - Non-Executive
Taha El Telbani Board Member - Executive
. NOUR FINANCIAL )
Haitham El Ansary Board Member INVESTMENT Executive
NOUR FINANCIAL Non-Executive
Hesham Hassan Board Member INVESTMENT
Manaa El Sanaa Board Member ) Non-Executive
Alaa Saleh Board Member i Independent
Shaimaa Abdel Aal Board Member ) Independent

Changes in the Board of Directors during the year:

No changes

Number of meetings of the Board of Directors held in 2025: 7 meetings.

Annual Self-Assessment of the Board of Directors’ Performance:

In compliance with the Egyptian Exchange listing rules, and in line with the Board of Directors’
commitment to applying best governance practices and enhancing transparency principles, the Board
conducted an annual self-assessment of its members’ performance. This assessment aims to evaluate the
efficiency and effectiveness of the Board and its members in carrying out their duties and responsibilities.

The assessment concluded that the Board comprises members with diverse and distinguished expertise
across various fields, which contributes to enhancing the company’s performance and strengthening its

ability to achieve its strategic objectives.

Moreover, the diversity of experience and competencies within the Board represents a strong driver for the
development of the company’s business results. The Board members demonstrated their commitment by

ppoo
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attending the Board meetings held during 2025, actively participating in discussions, and contributing
effectively to strategic decision-making processes.

The Corporate Governance Report for the same financial period also reflects the members’ commitment to
regularly attending Board and committee meetings.

Employee Data:
The average number of employees during the period was 33 employees.

Audit Committee:

Latest composition of the Audit and Governance Committee:

Name : ~ Position
Shimaa Abdel Aal Chair of the Committee
Haytham El Ansari Member of the Committee
Alaa Saleh Member of the Committee

Committee Responsibilities:
o The responsibilities in the Egyptian Stock Exchange Listing and Governance Rules.
Number of Audit Committee Meetings:

e 4 meetings were held, and the committee's reports were presented to the Board of Directors, which
approved its recommendations and it did not contain material observations

Reward and Incentive Program for Employees and Managers:

Following the approval of the Extraordinary General Assembly of Pioneers Properties for Urban
Development (PRE Group) of the employee incentive and reward scheme, and its subsequent approval by
the Financial Regulatory Authority, the scheme was implemented through the granting of bonus shares to
the beneficiaries, in settlement of the Company’s obligations toward them for their performance in previous
years.

Violations and Actions Related to the Capital Market Law and Listing Rules:

No penalties were imposed on the Company, except for delays related to the submission of financial
statements due to the large volume of operations and the multiplicity of group companies; such matters
have been settled.

The Company is committed to complying with listing rules, the Companies Law No. 159 of 1981, and the
Capital Market Law No. 95 of 1992, along with their executive regulations—particularly with respect to
disclosures and the timely provision of information to shareholders.
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Related Party Transactions:

o Pioneers Properties for Urban Development PRE Group has not entered any Related Party
transactions with any of its founders or major shareholders and their related groups since the listing.

The Company's Contributions to Community Development and Environmental Sustainability

e Pioneers Properties for Urban Development PRE Group follows a clear policy regarding its social

and environmental responsibilities, demonstrating a continuous commitment to contributing to
economic and social development as part of its obligation toward the community and the
environment.
The company is dedicated to playing an impactful and effective role in achieving tangible human
development and providing real opportunities for a better future. As a leading real estate investment
company in the Egyptian market, Pioneers Properties adopts various community development
initiatives aimed at improving living conditions. These initiatives reflect the company’s core
values, including supporting youth through sponsorship of initiatives, creating new job
opportunities, empowering women, and protecting children's rights. All contributions and
donations are made in accordance with the allocations determined by the company’s Ordinary
General Assembly.

Financial KPIs:

The company recorded a net income of EGP 674,303,642 in FY 2025, and total revenue of EGP
6,411,278,915, compared to FY 2024's total revenue of EGP 4,996,513,647.

Revenues from the contracting arm showed the highest contribution of 51% of the total revenues as
compared to 60% in FY 2024, followed by revenue from sales of real estate at 40%, and 5% from rental
income, which were 33% and 5% in FY 2024, respectively.

The company’s total assets were EGP 67,645,738,233, while shareholders’ net worth was EGP
13,587,457,274. The company recorded a gross profit margin of 33.6% in the period FY 2025, as compared
to 27.3% in FY 2024, while Earnings-Per-Share was EGP 0.351.

Key Highlights:

Pioneers Properties for Urban Development (PRE Group) has once again demonstrated its ability to achieve
strong business results during 2025. The real estate sector remains a key driver of economic growth, and
despite all challenges, the Egyptian real estate market still offers attractive opportunities for both investors
and developers.

Total revenues reached EGP 6,411,278,915, while net profit before minorities amounted to EGP
674,303,642. This growth stands as a testament to the hard work and dedication of our team, who have
consistently delivered high-quality products and services to our clients.
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During 2025, the company expanded its project offerings in line with its growth strategy. Several new
phases were launched within the commercial and administrative segment, including Massive at Big
Business District, the new extension of Point 90 Mall under the name “Point 90 Extension,” and ZAG,
which represents the commercial and administrative component of the IVORE EAST project in New Cairo.
In addition, a new phase was introduced in the coastal project Telal Sokhna under the name “COVAYA,”
along with other launches across various residential projects within the group.

The company continuously strives to preserve and develop its human capital, focusing on training and
enhancing employee capabilities. It firmly believes in the importance of its people as the main driver behind

all aspects of effective operations across its subsidiaries.

Board of Directors' Proposal for Dividends Distribution:

The company’s dividend policy aims to preserve the strength of its financial position and ensure the
availability of working capital necessary to support its growth and expansion strategy, while creating value
for shareholders in light of current conditions and the approved investment plan for the relevant fiscal year.

It is primarily based on the company’s results of operations, financial position, dividends received from its
subsidiaries and affiliates, cash requirements, legal reserves, expansion plans, and future outlook.

Decisions regarding dividend distributions are the responsibility of the Ordinary General Assembly, based
on a proposal submitted by the Board of Directors, following a financial and economic review that includes
the financial performance for the year, cash flow indicators, capital requirements for growth, market
conditions, obligations, debt levels, and available liquidity.

The Board of Directors confirms that the dividend distribution proposal will be presented, along with the
annual Board report, to the General Assembly in accordance with the relevant laws and regulations.

In this context. the proposed dividend distributions are as follows:

Currency EGP EGP
Profit for the year 358,018,060

Retained earnings 1,183,611,840
Less:

5% Legal reserve (17,900,903)

Employees’ share (34,011,716)

Board of Directors’ Share (10,450,837)

Distributable Profits for the Year 295,654,604
Profits Available for Distribution 1,479,266,444

It is proposed to distribute cash dividend coupon No. (1) at approximately EGP [0.10] per share for each
outstanding share, And authorizing the Board of Directors to determine the mechanism and timing of
implementation in accordance with the Company’s liquidity position.
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Vision:

In light of the current global economic conditions, the company is actively developing future plans and
strategies aimed at continuously improving and evolving its performance. This is driven by its commitment
to achieving its goals as one of the largest real estate entities in Egypt. Despite the challenges facing all
institutions, the company is implementing contingency plans to address these hurdles. Furthermore, the
management is closely overseeing and developing the future strategies of its subsidiaries, which is expected
to yield positive results for the company’s business performance in the coming period.

In this context, the company has continued its progress along its institutional transformation journey. This
journey includes the adoption of a new corporate name: Pioneers Properties for Urban Development — PRE
Group. This step serves as the culmination of a strategic shift toward becoming a leading investment group
with a global outlook. This new identity will serve as a launchpad to transform the company’s vision into
reality, strengthen its market position, and drive sustainable growth in the years ahead

Company and Subsidiaries Activities:

Company Activity:

e Investing, contributing, and participating directly and indirectly in all types of real estate
investment, contracting, and real estate development.

e Planning and developing urban areas without prejudice to Article (27) of the Capital Market Law
No. 95 of 1992 and Articles (121) and (122) of the Executive Regulations of Law No. 95 of 1992,
without prejudice to the provisions of the laws, regulations, and decisions in force and provided
that the necessary licenses are obtained to practice these activities.

o The company may participate with other companies that carry out similar activities or that may
cooperate with it to achieve its purpose in Egypt or abroad.

e The company may merge with, purchase, or annex them in accordance with the provisions of the
law.

Activities of Subsidiaries:

o Real estate development.

o Real estate investment.

o Land division and development.

o Contracting activities.

e Construction and building activities.

e Participation in the establishment of companies that issue securities or increase their capital.

Annual General Assembly:

The invitation to hold the company's annual ordinary general assembly will be announced, and all
documents related to the meeting will be provided in accordance with the laws, regulations, and rules
governing the meeting at the scheduled dates.

Chairman of the Board of Directors

Yasser Mohamed Zaki
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