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Extraordinary General Assembly Minutes of Meeting
For Cairo Poultry Company S.A.E

on April 1%, 2026
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On Wednesday corresponding to April 1%, 2026, upon the
invitation of the Chairman of the Board of Directors,
Extraordinary General Assembly for Cairo Poultry Company
S.A.E was convened at 3:30 pm, via Video conference.
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The meeting was presided over by Mr.

Mohamed Tarek Zakaria Mohamed Tawfik — Chairman of
the Board of Directors.
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The Meeting was attended by:

* Mr. Adel Al Alfi — Managing Director.

* Mr. Hans Nagle — Member of the Board of Directors

® Ms. Mehtab Labib — Member of the Board of Directors

* Mr. Vijay Krishnan — Member of the Board of Directors

* Mr. Sandeep Sabrahwal — Member of the Board of
Directors

e Mr. Ahmed Ibrahim — Member of the Board of
Directors.
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The meeting was also attended by Mr. Shady Hassan Wahba,
Accountant (Wafik & Rami Office — Accountants and
Auditors).
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Representatives of the administrative authorities did not
attend.
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At the beginning of the meeting, the Chairman appointed the
following:

Mr. Haitham El Shaarawy — Meeting Secretary.

Mr. Amr Abd El Azeem - vote counter.

Mr. Mahmoud Samir — vote counter.
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The assembly approved this appointment and began its work,
as the vote collectors counted the shares of the attending
shareholders, and it was established that shareholders holding
277,883,596 shares were present, out of a total of 479,001,600
shares, representing an attendance rate of 58%.

The auditor confirmed that all legal procedures for convening
the meeting had been duly followed; accordingly, the meeting
is considered valid and legally constituted.
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The agenda was discussed in detail and the following
resolutions were unanimously adopted:
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Resolution 1: The Extraordinary General Assembly
unanimously approved the merger of five Egyptian joint-
stock companies (New Cairo for Poultry, Cairo for Poultry
Slaughterhouses, Wadi El Natrun for Broiler Breeder
Farms, Wadi El Natrun for Poultry Parents, and Cairo for
Feed Production) into a single acquiring company, Cairo
for Poultry. All companies were established under the
Investment Law.

The merger will be executed at the book value of the assets
and liabilities of both the acquiring and the merged
companies, based on their financial statements dated
December 31, 2023, which serves as the effective date of the
merger. Following the merger, shares in the newly formed
entity will be distributed among the shareholders according
to their respective market share percentages. This
distribution method is based on the conclusions detailed in
a report from a Review Committee, which is referenced
later in the original document. The approval was passed
unanimously by all shareholders present and represented
at the meeting,
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Resolution 2: The Extraordinary General Assembly
approved two valuation reports related to the merger.
First, it approved the original valuation report issued by a
committee under Ministerial Decision No. 94 of 2018,
which verified the preliminary valuation of assets and
liabilities (Report No. 776, approved August 3, 2025).
Second, it approved the reconsideration report issued by a
committee formed under GAFI Decision No. 556 of 2025,
which reviewed the original valuation following a request
from the merging companies (Report No. 1108, approved
October 14, 2025). The report concluded with determining

the net equity of the merging company and the merged
companies as follows:
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1. The net equity of Cairo Poultry Company S.A.E. (the
Merging Company) as of 31/12/2023 amounts to EGP
1,893,673,200 (only one billion eight hundred ninety-three
million six hundred seventy-three thousand two hundred
Egyptian pounds).

2. The net equity of New Cairo Poultry Company S.A.E.
(Merged Company) as of 31/12/2023 amounts to EGP
15,753,885 (only fifteen million seven hundred fifty-three
thousand eight hundred eighty-five Egyptian pounds).

3. The net equity of Cairo Poultry Processing Company
S.A.E. (Merged Company) as of 31/12/2023 amounts to
EGP 5,706,942 (only five million seven hundred six
thousand nine hundred forty-two Egyptian pounds).

4. The net equity of Wadi El Natrun Broiler Production
Company S.A.E. (Merged Company) as of 31/12/2023,
according to the book value, amounts to zero.

S. The net equity of Wadi El Natrun Poultry Breeders

Company S.A.E. (Merged Company) as of 31/12/2023
amounts to zero.

6. The net equity of Cairo Feed Production Company S.A.E.
(Merged Company) as of 31/12/2023 amounts to zero.

Accordingly, the total book value of the shareholders’ equity
of the companies involved in the merger amounts to EGP
1,915,134,027 (only one billion nine hundred fifteen million

one hundred thirty-four thousand twenty-seven Egyptian
pounds).
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1,890,861,997 98.7326 11,543,199,826 1,893,673,200 Cairo Poultry Company (Merging Company)
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14,960,982 0.7812 91,332,741 15,753,885 New Cairo Poultry Company (Merged Company 1)
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9,311,048 0.4862 56,841,419 5,706,942 | Cairo Poultry Processing Company (Merged
Company 2
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0 0 0 0 | Wadi El Natrun Broiler Production Company
(Merged Company 3)
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0 0 0 0 | Wadi EI Natrun Poultry Parent Company (Merged
Company 4)
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0 0 0 0 | Cairo Feed Production Company (Merged
Company 5)
1,915,134,027 %100 11,691,373,986 1,915,134,027

And the distribution of the company's share in the total book
equity of the companies entering into the merger on a market
basis, according to the conclusions of the Review Committee's
report, among the company's shareholders based on their
respective shareholding ratios inter se."
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Resolution 3: The Extraordinary General Assembly of the

Company, by unanimous vote of the shareholders present and

represented at the meeting, approved the amendment of the

Company's purpose and the addition of the activities of the

merged companies to the Company's purpose on the occasion of

the merger, by adding the following activities:

1. Establishing and operating a factory for processing and
packaging fish.

2. Establishing and operating a factory for processing and
packaging all agricultural products.

3. Establishing and operating a factory for producing and
packaging pet food.

4. Establishing and operating a factory for producing medicines,
preparations, and veterinary supplies.

5. Reclaiming and preparing lands with basic utilities to make
them suitable for cultivation.

6. Cultivating reclaimed lands.
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7. Raising all types of poultry (broilers, parents, grandparents,
layers) for breeding, hatching, egg production, fattening, or meat.

8. Genetic engineering in plant and animal fields.
9. General trading in everything legally permissible.

10. Selling, distributing, and marketing all products, particularly
all types of feed (poultry, livestock, fish, pets), food products,
supplies, equipment, machinery, spare parts, and accessories,
wholesale or retail.

11. Participating in establishing, contributing to, and investing in
companies and projects in industrial, agricultural, productive, or
service fields in Egypt and abroad.

12. Providing consulting services (excluding securities markets,
legal consulting, valuation related to capital increases and
acquisitions, and financial consulting on securities as per Capital
Market Law Article 27).

13. Import and export.
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Resolution Four: The Extraordinary General Assembly of the
Company, by unanimous vote of the shareholders present and
represented at the meeting, approved the following:

Reopening the main headquarters, administrative offices, sales
outlets, branches, and activity sites of the merged companies
listed below, and adding them as branches, administrative offices,

activity sites, and production branches in the company after the
merger:

Administrative Offices:

Alexandria - West Nobaria, Kilometer 68, Alexandria-Cairo
Desert Road.

Giza - 15A Radwan Ibn Al-Tabib Street, 2™ & 5™ above Ground.
Giza - 30 Morad Street, Morad Medical Towers, Floors 7 to 9.

foabadt &) gual glaaly A il Laladf e dalal) dmaal ey B sl Al
1 e AR gall plaial) B cpaliaall g pualal (pratlucalf
ll Wilia g 4 001 LSl g dpanial) il il Apei )l 381l = Bale)
A1) @l jiag g g S Wbl g (gily A Ldalls s jlaa @bl gag Lge g g
sglaadyl mkﬂdi@@t’ui &3J§JLLJJMJL«»:@UAJ

Ay @l i)
<9 aal) B ALY 4y 0l (5 sk 68 SLSl A JLsil cid - LAyl e
,‘,.zﬂméwwquumgﬁmv&sosyanJui\o-sjﬁ.n o
,éu\ﬂ!u.“@w‘o.aJJm-q-.\H‘JL}AGU.;‘MJA&J\.J’:V~-555931 °

&l g laaly

() o 2gana)

kit - Gl g Qs sl g (al g (Bd g wiiSa

(i) 28 2aaa g a0)

4 ) elibas Bl
Laaal) o oyl
\ ™

\ - B “\‘ o

oS B .
(9 ) aud) daal b))

5l - 3 e g i b 32



U

O.?b-ku 3}&‘5.“

CAalgall 5 a\al) 48
P
Sy ¢ sl danald

Sales Outlets

Giza - 5 Gamal El Din — Nasr El Din Street, Al Haram.
Cairo - 19 Idris Ragheb Street, El Zaher.

Production Branches

Alexandria - Palestine Village, Amreya Second.

Beheira - Abu El Matamir Center, Nobaria, Kilometer 54,
Alexandria-Cairo Desert Road.

Beheira - West Nobaria Area, Plot 2540 of 130 Symbolic.
Beheira - Qutside the boundary, Abu ElI Matamir Center,
Plots 1 to 18 Symbolic.

Giza - Wadi Al Farigh, Kilometer 60, Alexandria Desert Road
- Outside Bani Salama Boundary - Regwa Area.

Sharqia - El Husseiniya, Plot 982, El Qassasin Area.

Sharqia - First El Zagazig, Anshas Area, Belbis-Zagazig
Desert Road, part of Plot B Symbolic, Basateen El Ismailia
Area.

Shargia - Tenth of Ramadan City, Sixth Industrial Zone, Plot
168.

Sharqia - Tenth of Ramadan City, Plot No. (C), East of
Industrial Zone B2, Tenth of Ramadan City.

Menoufia - Kafr Dawoud Road, Sadat City.

Giza - Wadi Al Farigh, Al Haram Center, West of Cairo-
Alexandria Desert Road, Piot 58.

Giza - Area outside Bani Salama and Oseem, West of Cairo-
Alexandria Desert Road, Plot 61.

Giza - Kilometer 49, Alexandria-Cairo Desert Road.

Shargia - Tenth of Ramadan City, Third Industrial Zone Al,
Al Robeiky Road.

Sharqia - Al Tala'i Cooperative Agricultural Association, Plot
No. 41

Qalyubia - Plot No. 1114, Basin of Ahmed Araby Cooperative
Agricultural Association, Cairo-Ismailia Desert Road.
Menoufia - Sadat City, Plots Nos. 418, 419, 420, First
Industrial Zone.

Beheira - New Nobaria City, Second Industrial Zone, Plots
Nos. 195 to 210
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* Giza - Plots 345, 355, 365, 375, Regwa Land, Kilometer 60, Ao
Cairo-Alexandria Desert Road.
* Qalyubia - Plots Nos. 97, 98, 99, Square 3, Cairo-Ismailia
Road — Al Qadisiyah.
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The Assembly also resolved to reopen any administrative
offices, sales outlets, branches, or activity sites of the merged
companies as determined by the acquiring company's Board,
and add them as company branches, after merger
authorization and commercial register registration.
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Resolution 5: The Extraordinary General Assembly, by
unanimous vote, set the company's issued and paid-up capital at
EGP 1,789,351,397 following the merger. This amount represents
the total net equity of the merging and merged companies based
on book value as of December 31, 2023. The capital will be
distributed among shareholders in the new entity according to
their market shareholding ratios, as specified in the Original
Valuation and Reconsideration Committee Reports. Prior to this
distribution, EGP 125,782,630 was allocated to the legal reserve
account of the acquiring company.
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Resolution 6: The Extraordinary General Assembly of the
Company resolved, by unanimous vote of the shareholders
present and represented at the meeting, to amend Articles (3, 4, 6,
and 7) of the Company’s Articles of Association to reflect the
effects of the merger as follows;

Article (3) before amendment;

(a) Producing hatching eggs from parent stock.

(b) Producing chicks from hatching eggs.

(¢) Producing broilers (raising chicks).

(d) Establishing cold storage rooms for company purposes.

(e) Producing table eggs from layer chickens.

(f) Establishing and operating feed mills to produce all types of
animal, poultry, and fish feed, concentrates, and non-traditional
feed.

(g) Establishing an automated poultry slaughterhouse.

(h) Processing slaughterhouse waste.

() Exporting the company's products.

(j) Opening branches and granting dealerships to sell products
throughout Egypt.

(k) Trading in all company products and production supplies.

(D Participating in similar projects locally and abroad.

All activities are subject to applicable laws, regulations, and
decisions, and require obtaining necessary licenses. The company
may participate with or have an interest in other entities carrying
out similar or complementary activities in Egypt or abroad. It
may also merge with, acquire, or attach such entities, subject to
approval from the GAFL The company must obtain all necessary
licenses to conduct its activities.
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Article (3) as amended:

1. Producing hatching eggs from parent stock.

2. Producing chicks from hatching eggs.

3. Producing broilers (raising chicks).

4. Establishing cold storage rooms for company's purposes.

S.  Producing table eggs from layer chicken farming.

6.  Establishing and operating feed mills to produce all types of feed.

7.  Establishing an automated poultry slaughterhouse.

8. Processing slaughterhouse waste.

9.  Carrying out export operations for the company's products.

10. Opening branches and granting dealerships to sell the company's

products throughout the Arab Republic of Egypt.

11. Trading in all of the company's products and production supplies.

12. Participating in similar projects locally and abroad.

13. Establishing and operating plant for processing and packaging fish.

14. Establishing and operating plant for processing and packaging all
agricultural products.

15. Establishing and operating plant for producing and packaging pet
food.

16. Establishing and operating plant for producing medicines,
preparations, and veterinary supplies.

17. Reclaiming and preparing lands with basic utilities to make them
suitable for cultivation.

18. Cultivating reciaimed lands.

19. Raising all types of poultry and birds (broilers, mothers,
grandparents, layers), whether for producing breeds, hatching, egg
production, fattening, or meat.

20. Genetic engineering in plant and animal fields.

21. General trading in everything legally permissible.

22. Selling, distributing, and marketing all products, particularly all
types of feed (poultry, livestock, fish, pets) and food products of all
kinds, activity supplies, equipment, machinery, spare parts, and
related accessories, wholesale or retail.

23. Participating in the establishment, contribution, and investment in
companies and projects operating in industrial, agricultural,
productive, or service fields throughout Egypt and abroad.

24. Providing consulting services related to the industry

25. Import and export.

The company must register with the Importers and Exporters Register
under Law No. 121/1982 and comply with Law No. 118/1975. All
activities require necessary licenses and adherence to applicable laws.
The company may participate in, merge with, or acquire entities with
similar or complementary activities in Egypt or abroad, subject to
approval from the General Authority for Investment. Obtaining all
required licenses is mandatory.
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The company's head office is in 32H Murad Street, Giza, Giza
Governorate.

Activities are permitted nationwide except in the Sinai Peninsula
region.

The Board of Directors may establish branches, offices, or
agencies in the Arab Republic of Egypt or abroad, except for the
Sinai Peninsula region, in which case the Authority’s prior
approval is required. under Decrees No. 350/2007 and No.
356/2008 and Law No. 14/2012.

The company's head office and legal domicile shall be located at
32H Morad Street, Giza, Giza Governorate.

Industrial activity site: El Sharqia - Tenth of Ramadan City,
Third Industrial Zone A1, Al Robeiky Road.

The company shall have production branches at the following
addresses:

* Alexandria - Palestine Village, Amreya Second.

e Beheira - Abu El Matamir Center, Nobaria, Kilometer 54,
Alexandria-Cairo Desert Road.

* Beheira - West Nobaria Area, Plot 2540 of 130 Symbolic.

e Beheira - Outside the boundary, Abu El Matamir Center,
Plots 1 to 18 Symbolic.

* Giza - Wadi Al Farigh, Kilometer 60, Alexandria Desert Road
- Outside Bani Salama Boundary - Regwa Area.
Shargqia - El Husseiniya, Plot 982, El Qassasin Area.
Sharqia - First El Zagazig, Anshas Area, Belbis-Zagazig
Desert Road, part of Plot B Symbolic, Basateen El Ismailia
Area.

* Sharqia - Tenth of Ramadan City, Sixth Industrial Zone, Plot
168.

e Shargqia - Tenth of Ramadan City, Plot No. (C), East of
Industrial Zone B2, Tenth of Ramadan City.

e  Menoufia - Kafr Dawoud Road, Sadat City.

e Giza - Wadi Al Farigh, Al Haram Center, West of Cairo-
Alexandria Desert Road, Plot 58,

® Giza - Area outside Bani Salama and Oseem, West of Cairo-
Alexandria Desert Road, Plot 61.

*__Giza - Kilometer 49, Alexandria-Cairo Desert Road.
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* Sharqia - Tenth of Ramadan City, Third Industrial Zone
Al, Al Robeiky Road.

e Shargia - Al Tala'i Cooperative Agricultural Association,
Plot No. 41.

* Qalyubia - Plot No. 1114, Basin of Ahmed Araby
Cooperative  Agricultural Association, Cairo-Ismailia
Desert Road.

* Menoufia - Sadat City, Plots Nos. 418, 419, 420, First
Industrial Zone.

* Beheira - New Nobaria City, Second Industrial Zone, Plots
Nos. 195 to 210.

* Giza - Plots 345, 355, 365, 375, Regwa Land, Kilometer 60,
Cairo-Alexandria Desert Road.

* Qalyubia - Plots Nos. 97, 98, 99, Square 3, Cairo-Ismailia
Road - Al Qadisiyah.

Remaining activities may be conducted throughout Egypt
except Sinai, where prior approval is required under Decrees
No. 350/2007 and No. 356/2008. The company must obtain all
necessary licenses, including Industrial Development
Authority approval for projects inside or outside industrial
zones, ‘
Under Law No. 14/2012 on Sinai's development, The Board of
Directors may establish branches, offices, or agencies in the
Arab Republic of Egypt or abroad, except for the Sinai

Peninsula region, in which case the Authority’s prior approval
is required.
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Article (6) before amendment:

The authorized capital of the Company was set at EGP
1,000,000,000, and the issued and paid-up capital was set at
EGP 479,600,000, divided into 479,600,000 shares, each with a
nominal value of EGP 1, all of which are cash shares.

Article (6) after amendment:

The issued capital of the Company is set at EGP 1,789,351,397
(only one billion seven hundred eighty-nine million three
hundred fifty-one thousand three hundred ninety-seven
Egyptian pounds), divided into 1,789,351,397 shares (only one
billion seven hundred eighty-nine million three hundred fifty-
one thousand three hundred ninety-seven shares), each with a
nominal value of EGP 1.
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. . | THE EGYPTIAN HOLDING COMPANY FOR
(S paa Al 256,068,959 256,068,959 <l ey POULTRY LTD 1
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Article 7 Before Adjustment:
The company’s’ capital consists of 479,001,600 shares distributed as follows:

THE EGYPTIAN HOLDING COMPANY oo
EGP
1 FOR POULTRY LTD Emirati 256,068,959 256,068,959
2| Others 222,932,641 222,932,641 EGP
Total 479,001,600 479,001,600 EGP

Of which the Egyptian contribution represents 31.32% and the foreign is 68,68%, which all have been paid as per the

commercial register.

Article (7) after amendment:

The capital of the Company consists of 1,789,351,397 shares
(only one billion seven hundred eighty-nine million three
hundred fifty-one thousand three hundred ninety-seven
shares), which are nominal shares issued in exchange for the
valuation carried out for the purpose of the merger, with a
total value of EGP 1,789,351,397 (only one billion seven
hundred eighty-nine million three hundred fifty-one thousand
three hundred ninety-seven Egyptian pounds).

The issued capital on the occasion of the merger has been
allocated as follows:
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The share of Egyptian participation is 35.6%. The company's
issued capital before the merger, amounting to EGP
479,001,600 (four hundred seventy-nine million one thousand
six hundred Egyptian pounds), is fully paid, as recorded in the
commercial register. The issued capital after the merger,
amounting to EGP 1,789,351,397 (enly one billion seven
hundred eighty-nine million three hundred fifty-one thousand
three hundred ninety-seven Egyptian pounds), is fully paid.
This represents the total net equity of the acquiring company
and the merged companies according to the book value as of
December 31, 2023, the effective merger date, and based on
the reports of the Original Valuation Committee and the
Reconsideration Committee, which determined the net equity
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As of December 31, 2023, the net equity of the acquiring company,
Cairo for Poultry, stood at EGP1,893,673,200. Among the merged
companies, New Cairo for Poultry had net equity of EGP15,753,885,
and Cairo for Poultry Slaughterhouses had EGP5,706,942. Three
other merged companies—Wadi El Natrun for Broiler Breeder
Farms, Wadi El Natrun for Poultry Parents, and Cairo for Feed
Production—each reported net equity of zero based on book value.
The total net equity of all entities combined formed the basis for the
post-merger issued capital of EGP1,789,351,397. Additionally, an
amount of EGP125,782,630 was allocated to the legal reserve account
of the acquiring company. Egyptian participation in the company
stands at 35.6%. These figures reflect the financial positions as of the
merger's effective date, as determined by the Original Valuation
Committee and the Reconsideration Committee reports, with all
capital fully paid and recorded in the commercial register.
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Resolution 7: The EGA resolved, by unanimous vote of the
shareholders present and represented at the meeting, to approve the
draft merger agreement, and the draft amendment of Articles 3.4, 6,
and 7) of the Company’s Articles of Association, and to authorize the
Chairman of the BOD or the Executive Board Member (each
individually) to sign the merger agreement and the amendment of
Articles (3,4,6, and 7) of the Company’s AoA.
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Resolution 8: The Extraordinary General Assembly unanimously
approved the legal subrogation of the acquiring company, Cairo for
Poultry, in place of the five merged companies (New Cairo for
Poultry, Cairo for Poultry Slaughterhouses, Wadi El Natrun for
Broiler Breeder Farms, Wadi El Natrun for Poultry Parents, and
Cairo for Feed Production) regarding all rights, assets, and
liabilities. The acquiring company shall succeed the merged
companies in all their rights, assets, and obligations, including but
not limited to:

The transfer of all employees with their rights and privileges.

The transfer of all licenses, industrial registers, trademarks, trade
names, and intellectual property rights,

The transfer of ownership of all means of transport, vehicles of all
types, as well as all machinery and equipment.

The transfer of ownership of all lands and real estate (owned, leased,
primary, final, allocated) owned by the merged companies.

All of the above shall be transferred from the merged companies to
CPC on the occasion of the merger. This transfer shall take effect
after the issuance of the decision authorizing the merger and the
registration of the merger in the commercial register to CPC (the
Merging Company) on the occasion of the merger, following the
issuance of the merger approval resolution and the registration of the
merger in the Commercial Register.
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Resolution 9: The Extraordinary General Assembly of the Company
resolved, by unanimous vote of the shareholders present and
represented at the meeting, to approve the following: First:
Authorizing the Chairman of the Board or the Managing Director
(each individually) to proceed with the merger procedures in
accordance with the law. They may delegate others and make any
amendments required by competent authorities, provided such
amendments comply with the law.

Second: Authorizing the following individuals (each individually):
Amr Mohamed Abdel Azeem, Mohamed Ahmed Maher Abdel
Gawad, Mohamed Ahmed Abdel Latif Hassan Saoudi, Mahmoud
Samir Zaki, Ahmed Mohamed Abdel Moneim, Osama Nassar Marei,
Hatem Abdel Mohsen Mohamed Salem, Ahmed Galal El Din Ahmed,
Ihab Hassan Ahmed El Genainy, Shamel Nabil El Sayed Nazmi,
Asmaa Mahmoud Mohamed Mahmoud Badir, Mohamed Ahmed
Mahmoud Eid, and Mohamed Tarek Hassan, to take all necessary
actions for the merger. These actions include approving the
Extraordinary General Assembly minutes, approving, signing, and
authenticating the merger agreement and the agreement amending
Articles (3, 4, 6, 7) of the Articles of Association, and signing on
behalf of the Company before the General Authority for Investment
and Free Zones, the Financial Regulatory Authority, the Egyptian
Exchange, notarization offices, chambers of commerce, the
Federation of Egyptian Industries, the Commercial Registration
Office, the Egyptian Tax Authority, the Social Insurance Authority,
Misr for Central Clearing, the Egyptian Exchange, the Investment
Gazette, and any other governmental authority required to

implement the resolutions and register them in the commercial
register.
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I, Mohamed Tarek Zakaria Mohamed Tawfik, Chairman of the
meeting, hereby acknowledge and confirm that I have the full
legal responsibility for the validity of all details, facts and
procedures in these minutes of meeting towards third parties,
shareholders or partners of the Company and GAFIL. I
acknowledge keeping all supporting documents of what was

stated at the meeting at the company’s headquarters as pre the |

the law, the company’s bylaws and its amendments, “vand;
committing to submitting {th m upon request. S
| |
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