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Board of Directors’ Annual Report Form Attached to the Financial Statements
For the Financial Year Ended December 31, 2025
{As per Article 40 of the Listing Rules)

The company is commiited in preparing its Board of Directors' report intended for presentation to the
General Assembly, to the data contained in Annex No. 1 attached to the Executive Regulations of Law No. 159
of 1981, in addition to what is contained in the following form:

Company Name Palm Hills Developments

Basic information:

Company Purpose: Real estate investment in new cities and urban communities, and the reclamation and
cultivation of desert lands, provided that the lands are designated for reclamation and
cultivation purposes, and that modern irrigation methods are used for cultivation
rather than flood irrigation, taking into account the Prime Minister's Decision No. 350
of 2007, and the President of the Arab Republic of Egypt's Decision No. 356 of 2008.
This activity shall be practiced on the reclaimed and cultivated desert land located
beyond the 2-kilometer limit outside the jurisdiction in the Qatta area - east of the
Cairo-Alexandria Desert Road at kilometer 49. The company must obtain all the
necessary licenses to carry out its activity.

Duration of the company | 25 years starting from Listing Date The company was
January 10, 2005, and ending listed on the Egyptian
on January 9, 2030 Stock Exchange in

- April 2008

The law under which the | Law No. 8 of 1997 and its Stock nominal value 2 Egyptian pounds

company is incorporated | executive regulations and
amendments

Authorized capital 10,000,000,000 Egyptian Issued Capital (updated) | 5,719,828,346 Egyptian

(updated) pounds Pounds

Paid-in Capital (updated) | 5,719,828,346 Egyptian Commercial registry 23859 on January 10,
pounds number & registration 2005

date

Investor Relations:

Investor relations | Ms. Radwa Abu El-Naga

officer

Head Office Smart Village, 6th of October City

Address

Telephone No. +(202) 35351504 | Fax No. | +(202) 35351208
Website www.palmhillsdevelopments.com

Email investor.relations(@phdint.com




)4

PALM HILLS
Financial Auditor:

Name 1- Khaled Saced Al-Rabat - Mostafa Shawky Office - fovismazars.

Date of appointment The founders appointed Dr. Ahmed Mustafa Shawky as the Senior Auditor of the
company's accounts on January 10, 2005, and his appointment was approved at the first
ordinary general assembly held on February 17, 2005. Dr. Ahmed Mustafa Shawky's
resignation was accepted, and Ms. Huda Mustafa Shawky was appointed according to the
resolutions of the general assembly held on April I, 2021. According to the resolution of
the company's general assembly held on April 3, 2023, Ms. Huda Mustafa Shawky's

) resignation was accepted, and Mr. Khaled Said Al-Rabbat was appointed.

Listing No. Mostafa Shawky forvis mazars (Registration number 258).

Shareholder structure and ownership percentage of board members:

a) Shareholders of 5% or more of the company's shares

Name Description Number of Shares Percentage
Al Mansour and Al Major Shareholder 1,110,439,931 38.827
Maghrabi Company for
Investment and
Development
Yassin Ibrahim Lotfy Related Parties 370,341,000 12.95
Mansour
Mahmoud Al-Amin [smail Related Parties 17,780,057 0.62
Loutfy Mansour
Rovyal Insurance Related Parties 12,066,666 0.41
Hassan Mohamed Hassan Related Parties 1,626,298 0.06 !
Darwish B :
Mohamed El-Amin Ismail Related Parties 45,110 0.00 !
Loutfy Mansour
Total _ 1,512,299,062 52.879
Arab African International Major Sharcholders 381,902,938 13.35
Bank
Total 381,902,938 13.35
Wael Tarek Mohamed Shareholder 63,967,797 2.23
Mohamed [smail
Mohamed Tarek Mohamed Related Parties 39,675,362 1.39
Mohamed Ismail
Al-Tarek Company for Related Parties 30,264,000 1.058
Trade, Import, and
Distribution of Al-Tarek
Cars
Leader Insurance Related Parties 9,092,841 (.32
Brokerage LLC
Total 143,000,000 5.00
Total 2,037,202,000 7123
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b} BOD’s ownership in the company:

Board Member Name

Position/Representing
Entity

Legal entity (representative body)

Person is the

representative of

the entity (on

Representative of Arab
African International
Bank

their own
behalf)
Number of Percentage | Number of Percentage %
Shares % Shares
Yaseen Ibrahim Loutfy Chairman & and 370,341,000 | 12.95
Mansour Managing Director
Muhammad Al-Amin Ismail Vice Chairman - 1,110,439,931 | 38.827 45,110 0.00158
Loutfy Mansour Representative of of Al-
Mansour and Al-
Maghribi Investment and
Development Company
Hassan Mohamed Hassan Board Member - 1,110,439931 | 38.827 1,626,298 0.056
Darwish Representative of Al-
Mansour and Al-
Maghribi Investment and
Development Company
Mahmoud Loutfy Ismail Board Member - 1,110,439931 | 38.827 17,VA- 057 0.60
Mahmoud Loutfy Mansour Representative of Al-
Mansour and Al-
Maghribi Investment and
Development Company
Ismail Yassin Loutfy Mansour | Board Member - 1,110,439931 | 38.827
Representative of Al-
Mansour and Al-
Maghribi Investment and
Development Company
hazem Mohamed Magy Khalil | Executive Board Member 24,000,000 | 0.839186
Tarck Mohamed Salah EIDin | p . 4 Member 20,500,000 | 0.716805
Tantawy
Ali Thabet Sayed Farghaly Board Member
Amr Ali Elgarhy Experienced board 200,000 0.006993
member
Nabil Tawfik Sadek Experienced board
member
Azza Galil Eldin Mohamed El Board Member
Bendary
Tamer Mohammed Soliman Board Member -
Ibrahim Khalifa Representative of Arab 381,902,938 13.35365
African International
Bank
Ingy Ahmed Shawkat Gamea | Board Member 381,902,938 1335365
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Details of the company's treasury shares:

Date Number of Shares
15/12/2025 1,000,000
16/12/2025 800,000
17/12/2025 1,000,000
18/12/2025 1,150,357
21/12/2025 800,000
22/12/2025 540,280
23/12/2025 1,386,472
24/12/2025 1,160,000
25/12/2025 1,500,000
28/12/2025 1,996,900
29/12/2025 600,000
30/12/2025 3,000,000
(5/01/2026 2,000,000

Total 16,924,009

Board of Directors:
A) Current structure:
Entity Description
Name Title represented (Executive/ Non-executive
— Independent)
Yaseen [brahim Loutfy Mansour Chairman & and Executive
Managing
Director

Muhammad Al-Amin Ismail
Loutfy Mansour

Vice Chairman

Al-Mansour and
Al-Maghribi
Investment and
Development
Company

Non-Executive

Hassan Mohamed Hassan Darwish

Board Member

Al-Mansour and
Al-Maghribi
Investment and
Development
Company

Non-Executive

Mahmoud Loutfy [smail
Mahmoud Loutfy Mansour

Board Member

Al-Mansour and
Al-Maghribi
Investment and
Development
Company

Non-Executive

Ismail Yassin Loutfy Mansour

Board Member

Al-Mansour and
Al-Maghribi
Investment and
Development

Non-Executive

Company
Hazem Mohamed Magy Khalil Executive Board Executive
Badran Member
Tarek Mohamed Salah EIDin Board Member Non-Executive
Tantawy
Ali Thabet Sayed Farghaly Board Member Executive
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Amr Ali Elgarhy Experienced Non-Executive
Board member

Nabil Tawfik Sadek Experienced Non-Executive
Board member _

Azza Galil Eldin Mohamed El Board Member Executive

Bendary

Tamer Mohammed Suleiman Board Member Arab African Non-Executive

International Bank

Ingy Ahmed Shawkat Gamea Board Member Arab African Non-Executive

International Bank

Legal term expiration date of the Board of Directors - April 2028

B) Meetings Board of Directors:

The Board of Directors of Palm Hills Developments Company convened seven (7} times during 2025.

Audit Committee:

A) Current Structure:

Name Representing Entity
Mr. Mahmoud Loutfy Ismail Mahmoud Loutfy Chairman of the Audit Committee (Non-Exccutive
Mansour Board Member)
Mr. Muhammad Al-Amin Ismail Loutfy Mansour Audit Committee Member (Non-Executive Board
Member)
Mr. Youssef Mohamed Medhat Youssef ElFar Audit Committee Member (Non-Executive Board
Member)

B) Statement of the Committee's Responsibilities and Assigned Tasks:

1.

Monitoring the company’s financial risks and internal controls:
e The Audit Committee is responsible for protecting and maintaining the company's
financial safety in a manner that ensures the protection of shareholders' rights.
Monitoring the company's financial risk management system:
e By overseeing the risk management process that may affect the preparation of financial
and non-financial reports.
Following up on the internal control process:
¢ Following up on the preparation of financial reports and monitoring the risk management
process and applied control systems.
¢ Ensuring compliance with laws and regulations and overseeing operations.
e  Determining whether management has adopted policies that ensure the identification of
risks surrounding the financial reporting process and the adequacy of control processes.
e  Understanding the general perspective of risk management, the procedures, and control
processes related to the accuracy and reliability of financial reporting.
Monitoring the preparation of financial reports: In general, andit committees should:
s Knowing the responsibilities and tasks of management.
o Evaluating the suitability of management's choice of accounting principles and policies.
» Understanding and knowing management decisions and accounting estimates applied in
preparing financial reports.
»  Assessing the extent to which the financial statements are complete.
e Monitoring what is published regarding profits and financial statements before issuance.
Monitoring Internal and External Audit Processes:
e Supervising internal auditors.
e Dealing with external auditors.
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D) Audit committee achievements during the year:

No. of meetings during the year 1

If the committee reports had been presented to the yes
BOD?
If the committee reports mention any substantive yes
observations that should be addressed? L
If the committee reports mention any substantive yes
observations that should be addressed?

Company Employees:

_A;eml:ég-é no of e}njlloyees in the compﬁhy I 1461
during year
Average income of employees during year 49771

Violations and procedures related to the Capital Market Law and listing rules:

s The reconciliation for the violation related to the breach of the provisions of Article 48 of the listing
and delisting rules of the Egyptian Exchange has been accepted.

¢ A financial commitment was signed by the company for non-compliance with Articles 27 and 34
of the Securities Listing and Delisting Rules, and it has been paid.

Statement of details of transactions conducted with related parties:

Disclosures of legal entities: The ordinary general assembly of Palm Hills Developments held on
December 10, 2025, approved the following:

= Approval of an offset agreement with International Leasing Company (Incolis) to enter a financial
leasing contract.

» Approval of an offset agreement with Palm Hills Development Holding Limited (ADGM) regarding the
license to register and use the trademark in the United Arab Emirates.

« Approval to enter offset contracts for licensing the use of the trademark in marketing and sales with
subsidiaries and sister companies.

The company's contribution during the year to community development and environmental
preservation:

Work Entity Allocated amount (Egyptian
pounds)

Providing medical treatment {0
the families of employees of
Palm Hills Development's
subsidiary and sister companies
Scholarships Badya University Oyrangnnn
Scholarships for employees’ Different Schools
children

Total 32,500,000

“O,’-ln,llo

T,Ol!,lnc
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General condition of the company and business results:

Key financial indicators | Fiscal year ended December 31, 2025

Consolidated Income Statement of the financial period ended December 31, 2025

EGP Million 31 December 2025 31 December 2024
Revenue 1,014 YV, 1Y
Gross Profit VE,AAY q,¥T.
Net Profit Before Tax & Minority Yol £rY.
Interest

Net Profit After Tax & Minority £, ¥.vot
Interest e

Consolidated Statement of Financial Position as of December 31, 2025

EGP Thousand 31 December 2025 31 December 2024
Working Capital 521,664 (5,226)
Total Assets 1VY,Yo . ,AYY IYELETY,YYE
Total Liabilities yor,YoA, vy 1o ALAYYTEY
Equity 18,892,158 VE,1Y£,9AY

Consolidated Cash Flow Statement of the financial period ended December 31,2025

EGP Thousand 31 December 2025 31 December 2024
Cash Flows from Operaling Activities V,Toy,Tve £,A08,1¥A
Cash Flows from Investing Activities (4,031,552) (6sAY1,EYA)
Cash Flows from Financing Activities 5,728,367°,YY1,0Ve AEARAIRE A

Kev Operational Indicators | Fiscal Year Ended December 31, 2025

= New sales exceeded EGP 215 billion during the fiscal year ended December 31, 2025, surpassing the
sales level achieved in the previous year of EGP 151 billion.

» New sales increased by 42% year-on-year during the year. This growth was mainly driven by the annual
increase in the number of units sold by 30% to reach 9,749 units during the period, compared to 7,500
units sold in the previous year, accompanied by an annual increase in the average selling prices across all
company projects.

» West Cairo and the Badya project recorded sales of EGP 141.2 billion in the fiscal year 2025 compared
to EGP 44.5 billion in the previous year, driven by the Jirian, Badya, P/X projects, and the Palm Hills
Ritz-Carlton Hotel, in addition to Bamboo. Badya alone achieved residential sales of EGP 50.6 billion.

* The company delivered 2,706 units by the end of 2025, compared to 2,000 units in 2024.

+ New sales in East Cairo - Palm Hills New Cairo reached EGP 20.8 billion in the fiscal year 2025
compared to EGP 11.3 billion in 2024,

« In the North Coast and Alexandria, the Hacienda Heneish, Hacienda Blue, and Hacienda Waters projects
achieved new sales worth 53.4 billion EGP in 2025 compared to 95.1 billion EGP in 2024.

* During the 2025 fiscal year, spending on construction activities reached 15 billion EGP, an annual
increase of 65%, focusing on Badia, Palm Hills Alexandria, Palm Hills New Cairo, and Hacienda West.




A4

PALM HILLS

Proposed profits and suggestions for transfer to reserves:

EGP Thousand 31 December 2025 31 December 2024

| Retained earnings YAEV,ANT 2,025,469
Profits from treasury stock cancellation (¥T,£AY) (162,629)
Annual profits Ad,0v¢ 261,522
Legal reserve 5% of annual protit £,EVA 13,076
Distributable profits 1,190,YY0 2,111,286
Proposed profits for distribution I¥4,Yvre 467,669
Cash distributions to employees ird,Yve 467,669
Board of Directors' bonuses - - )
Cash distributions to sharcholders - -
Retained earnings for the following year Vyeto,44, 1,643,616

The main activities of the company and its subsidiaries and any changes in the ownership of

subsidiaries during the year:

The company began its main activities in urban development in new urban communities and in tourist
complexes with a distinctive character, through:

(a) Establishing residential communities:

Establishing and implementing residential, recreational, and service communities through the
company and its subsidiaries, with the total acquired land area in the Sixth of October City
amounting to approximately 1,392.20 acres, lands acquired in New Cairo City amounting to
approximately 456.84 acres, and lands acquired in Sidi Abdel Rahman - Alamein Center - Marsa

Matruh Governorate amounting to approximately 826.19 acres.

{(b) Projects under the Partnership System
Starting from the fiscal year ended December 31, 2015, the company and its subsidiaries began
adopting a new strategy in conducting real estate development activities by entering contracts as
projects under the partnership system with certain other parties. These contracts are based on each
contracting party obtaining a share of the contractual values of the units contracted for
implementation or the net operating profits, while the company retains control over the financial,
marketing, and technical management of these projects as follows: -

Management of Service Activities:

The company has Palm Hills Club in the city of Sixth of October, next to Palm Hills Club in New Cairo.

The company has recently opened Badya Sports Club. The company also owns seasonal tourist hotels at

its projects in the North Coast.

Current value of assets - if the book value differs significantly from the current market value:
There is no significant difference from the market.

Statement of the most recent change in capital:

The issued capital became, after the reduction, equivalent to the treasury shares according to the decision

of the extraordinary general assembly held on April 8, 2025, in the amount of EGP 40,000,000 for

20,000,000 shares with a nominal value of EGP 2 each, and it was recorded in the commercial register in

December 2024. The issued capital then became distributed over 2,859,914,173 shares.

@y

Yasseen Mansour
Chairman and
Managing Director




