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Independent Assurance Report

On Compliance with Corporate Governance Rules

To: The Chairman and Members of the Board of Directors of
Misr Oil and Soap Company, an Egyptian Joint Stock
Company

To: The Egyptian Financial Supervisory Authority

Subject

We have audited the report on compliance with corporate
governance rules prepared by the management of Misr Oil
and Soap Company (an Egyptian joint stock company) for the
fiscal year ended December 31, 2025, in-accordance with the
template issued by the Egyptian Financial Supervisory
Authority and prepared in accordance with the Egyptian
Corporate Governance Code issued pursuant to Resolution
No. 84 of 2016 of the Board of Directors of the Egyptian
Financial Supervisory Authority on July 26, 2016,

Management’s Responsibility

The Company’s rrianagement is responsible for preparing
and presenting the report on compliance with governance
rules in accordance with corporate governance rules and
standards and relevant laws and resolutions, as explained in
the Company’s report on compliance with governance rules.
Management’s responsibility also extends to identifying
instances of non-compliance and the reasons therefor

Auditor’s Responsibility

The auditor’s responsibility is limited to testing the
information contained in the corporate governance

g Lol | pdi —play g onall de Jil) g L 4 /0y gial)
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compliance report prepared by the company’s management
and expressing a conclusion based on the tests performed.

We have tested the report on compliance with corporate
governance rules in accordance with Egyptian Auditing
Standard No. (3000) Assurance Engagements Other Than
Audits or Reviews of Historical Financial Information. This
standard requires compliance with professional conduct
requirements, including independence requirements, and the
planning and performance of the assurance process to
conclude that the governance compliance report is free from
any material misstatements.

The audit of the preparation and presentation of the
governance compliance report involves primarily obtaining
evidence through observation and inquiries of the persons
responsible for preparing and presenting the:feport, as well
as reviewing documents where appropriate,

We believe that the evidence we have obtained is sufficient
and appropriate to provide a basis for our opinion.

This report has been prepared to comply with the
requirements of Article (40) of the Egyptian Securities Listing
and Delisting Rules and for no other purpose; therefore, it is
not suitable for use for any purpose other than that for
which it was prepared.

Qualified Opinion and Reasons Therefor

Auditor’s Qualification

Certain committees mandated by the Company’s Board of
Directors have not been formed in accordance with the

requirements of Section III of the Egyptian Corporate |
P
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Governance Code issued by the Egyptian Financial
Supervisory Authority, namely:

- Nomination Committee.-

- Remuneration Committee.

- Risk Management Committee.
- Compliance Committee.

Except for the foregoing, the report on compliance with the
governance rules referred to above fairly and clearly reflects,
in all its material aspects, the CdmpanY’s‘.compliance with
governance rules during the fiscal year ended December 31,
2025, based on corporate governance rules and standards
and relevant laws and regulations.

Auditor

s : ;

&/Kgp}’ Mqhamed--

Ytants and Auditors No. 13444

Mohameg ‘

Register of g;!\t;%o
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Governance Report
For the financial year ending December 31 2025

Company information

I —
Egypt Oils and Soap Company Company Name
To work for herself and for others in Egypt and abroad in the
manufacture and extraction of oils from all plant materials, and the Company purpose
.manufacture and trade of soap, artificial ghee, and animal feed
1996/8/4 Date of listing on the years 50 The COmpPANY s
stock exchange specified term
ten pounds nominal value of the share | No. 159 of 1981 The law governing
the company
60,000,000 : 60,000,000 Last authorized
; last Source capital . :
Egyptian pounds Egyptian pounds capital
on 7/11/1938 28274
Commercial Registry 60,000,000 . ,
ler La | 2 H -
UnderLaw 139 Number and Date Egyptian pounds St ke Sapue
on 22/6/1998 10833
Ashraf Fawzy Ahmed Saleh Contact person’s
name
Adly Street - Opera Square - Cairo 6 Main Center Address
23918286 23916188
Fax numbers Telephone numbers
23930712 23915964
www.misroil.com Website
info@misroil.com
e- mail
itmisroilsoap@yahoo.com
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Egypt Oils and Soap Company
Egyptian joint-stock company

General Assembly of Shareholders

Ownership structure

Number of shares
&7 at the date of the — . - Holding 5% or more of the
o p . I'he ultimate beneficiary ;
inancial ‘ company's shares
statements B
%31.63 1897657 Holding Cmnpm_iy for Holding Cnmpm.iy for Food
Food Industries Industries
s ! =3 : i 5 ' ) i
% 16.67 1,000,000 Employees ?‘ontn ibuting FEmployees (Ifmm ibuting
Union Union
0,36.44 2186444 Al Ahli Investments Al Ahli Investments
Company Company
%84.73 Lol Y— Total

Board of Directors

Board of Directors Formation

The latest formation of the Board of Directors as of 31/12/2025, according to the

:following model

Board of Directors Formation

— Number of Member's status
Representation (‘Ili'(‘:lllt:llul‘lll shares Executive/Non-) Member name m
owned (Executive/Independent

Holdmg C()[npany for ; Major General | Mohamed All
; Non-executive 1

Food Industries i Mahmoud Al-Mahroug|

Holding Company for ) Mohamed Elsayed | Chemist
Food Industries 1897657 . BECENi Mohamed lbrahim 2

Holding Company for ' ; Accountant | Nabil Mohamed
Food Industries o LBUNG Azab Abdel Rahim | °
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Egypt Oils and Soap Company
“Egyptian joint-stock company

'Employees

Al Ahli Investments

Engineer [ Tariq Muhammad

Contributing Union 1,000,000 { EaEitive Muhammad Siddig Al-
[ Baghadi

'Employees 1 . Engineer | Mohamed Ahmed
Contributing Union executive Abdel-Magld Abu Al-Ezz
o AIE:I:)::;;;;HUHS 2186444 Non-executive Professer] H::as';iil;:i:;
Al Ahli Investments : Professor [ Mohamed Abdel
Company Non-exccutive Moneim Mohamed Ayad

Professor/ Yaman Ahmed

Company Non-executive
Diaa EI-Din Ali Hussein
Al Ahli Investments _ Professor Omar Ahmed Diaa
Company Non-executive Gl

6

Responsibilities of the Chairman of the Board

Issuing invitations for board meetings, setting its agenda, and managing
.its sessions

Invitation to the Ordinary General Assembly to convene to consider the
.agenda presented by the Board of Directors

Ensuring that sufficient and accurate information is made available in
A timely manner to board members and shareholders

Ensuring that decisions are made on a sound basis and based on a
comprehensive understanding of the issues, while also ensuring that
there is an appropriate mechanism to guarantee the effective

.implementation of those decisions in a timely manner

The reports and recommendations are received from all committees
.and presented to the council on a regular basis for appropriate action

Ensuring that the board is committed to fulfilling its duties to the fullest
extent in a way that achieves the best interests of the company, while
.avoiding conflicts of interest

(1

(2

3

(4

5

6
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Egypt Oils and Soap Company

O ) ) Egyptian joint-stock company

Ensuring the effectiveness of the governance system implemented in the (7
company, as well as the effectiveness of the performance of the board
.committees

:Responsibilities of the Managing Director/Chief Fxecutive Officer

Implementing the strategy and the company's annual plan, which has (1
.been developed and approved by the Board of Directors

,;Heading the company’s executive operations, managing its daily affairs (2
supervising the workflow in all departments and sections of the
company, monitoring the performance of all activities, making
decisions he deems necessary to ensure the smooth functioning of the
work and the achievement of goals, and working to increase customer
satisfaction with the company

Working to implement all policies, regulations and internal systems of (3
.the company approved by the Board of Directors

Proposing topices to be discussed at the periodic meetings of the Board (4
.of Directors in consultation with the Chairman of the Board

Supervising the preparation of periodic financial and non-financial (5

,reports on the company’s business results and performance evaluation

as well as the corporate governance report and reviewing all responses
.to auditors’ inquiries before preparing these reports

Active participation in building and developing a culture of ethical (6

values within the company and proposing reward and incentive systems

and mechanisms for succession of authority adopted by the board to
.ensure employee loyalty and maximize the value of the company

Defining the roles and responsibilities of all company employees in (7
.accordance with applicable work regulations and board decisions

Secretary of the Board of Directors

There is a secretary for the council appointed by the board of directors

Audit Committee (1 : Board of Directors Commitiees

/
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Position on T i
Date of enrollment the vl S atus (non- Member name m
. (executive/independent

commitlee

president Non-executive Professor/Ashour Nadi Nour Ashour | |

ateibi Muii-atesitive Professor A.h(“". f‘huuul Abdul 9

Sadiq Ali Salem
member Non-exeeutive Professor/Salma Zaki Mahmond Ali | 3
Governance Committee (2
Position on
Member's status (non-
Date of enrollment the A Member name m
: (executive/independent

committee

prcsi(lent Nan-execntise Professor/Ashour Nadi Nour |

Ashour
LY neQ . waf « ’
wnlen expdiitive Professor Ashral Fawzy ?)
Ahmed Saleh
sianiliei executive Professor/ MohmncdlAbu El- 3
Fotouh Hussein

:The responsibilities of the audit committee

Examining and reviewing the company's internal control procedures and the extent of (1
.compliance with their application

Studying the accounting policies followed and the changes resulting from the application of new (2
.accounting standards

,Examining and reviewing internal audit mechanisms, tools, procedures, plans and results (3
.studying internal audit reports and following up on the implementation of their recommendations
Examining and reviewing the company's compliance with internal and external regulations and (4
rules

Examining and reviewing the periodic administrative reports submitted to the various administrative (5
devels, the systems for preparing them, and the timing of their presentation

Examining the procedures followed in preparing and reviewing periodic and annual financial (6
,statements [ prospectuses for public and private offerings of securities | estimated budgets
.including cash flow statements and estimated income statements

Examining the draft preliminary financial statements before presenting them to the Board of (7
.Directors in preparation for sending them to the auditor

Proposing the appointment of auditors, determining their fees, and considering matters related (8

.to their resignation or dismissal, in accordance with the provisions of the law
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Egypt Oils and Soap Company
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R - Egyptian joint-stock company

Expressing an opinion regarding the authorization to assign auditors to perform services for the (9
benefit of the company other than reviewing the financial statements, and regarding the estimated
.fees for them, without prejudice to the requirements of their independence

Studying the auditor's report on the financial statements, discussing the observations and (10
reservations contained therein, following up on what has been done regarding them, and working
.to resolve differences in viewpoints between the company's management and the auditor

Ensure that an independent financial advisor prepares a report to be submitted to the Board of (11
.Directors regarding transactions with related parties before approving these transactions
Ensuring that a report is submitted to the Board of Directors by one of the specialized experts (12
who are not affiliated with the company, regarding the nature of the operations and transactions
that were concluded with the related parties and the extent to which they violate or harm the interests
.of the company or its shareholders

Studying and evaluating the company’s information and data systems and how to protect them (13
from internal and external breaches

Inviting the auditor to attend the committee meetings (whenever the need arises) (1.4
Recommending approval for the auditor to perform additional operations other than auditing (15
the accounts, and recommending approval of what he receives for those operations in proportion

.to his annual fees

its counterpart, the Personnel Affairs ;Legislation Committee
Committee
.Nominations Committee There is a committee for selecting leaders

Rewards Committee : No
Risk Committee nothing
.Governance Committee: There is a governance commitlee formed by the board of directors

consists of committees in each The Occupational Salety and Health Committee
factory, formed by the factory workers, pursuant to a
decision by the Chairman of the Board of Directors and the
Managing Director, and in implementation of the
.provisions of Labor Law No. 12 of 2003

/ Executive Committee / Investment Committee Other committees
Social Responsibility Committee / Protectiopr Committee

_ i
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Egyptian joint-stock company

Environment / Document Campaign Protection Committee
(None) Violations Committee /

Number of times the Board of Directors met from 1/7/2025 until 31/12/2025: Six
.meetings

Procedures for Board of Directors and Committee meetings

Schedule for tracking the attendance of council members at couneil

.committee, and general assembly meetings

:First: Monitoring the attendance of board members at board meetings

Bu.l_ l'h(-l—u f

comments Representation R Member name 1
o T e ) _ _ Directors )
Holding Company for ] Major General [ Mohamed Al
FO(JL'[ ll]dllSt]'ieS 12/6 Mahmoud AI—Mahrouqi 1
Holding Company for 12/6 Chemist/ Mohamed Elsayed 5
Food Industries - Mohamed Ibrahim
Holding Company for Accountant [ Nabil Mohamed
; 12/6 3
Food Industries Azab Abdel Rahim
Union of Contributing 12/6 Engineer/ Tariqg Muhammad 4
Employees - Muhammad Siddiq Al-Baghdadi
{ i il Engineer [ Mohamed Ahmed
Union of Contributing 19/6 Abdel-Magid Hiisseln Abll Al= 5
Employees
Ezz
Al Ahli Investments  <4— 12/ ProfessorfYaman Ahmed Diaa 6
Company - El-Din Ali Hussein
Al Ahli Investments Dr. Mohamed Abdel Moneim
6 12/6 Mohamed Ayad 7
‘ompany
Al Ahli Investments Professorf{ Omar Ahmed Diaa El-
12/2 L 8
Company Din Ali Mohamed
Al Ahli Investments Professor/ Hassan El-Sayed
12/6 Hussein Qanawi 9
Company
Al Ahli Investments Professor/ Ahmed Hamdy Abu Al-
12/3 Hamd Alimed 10
Company
Al Ahli Investments 19/5 Professor [ Muhammad Hashim ("
2D
Company Othman
v . ) vy )
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Egypt Oils and Soap Company
Egyptian joint-stock company

Professor Essam Farag Rushdi

13/2
Company / 12
:Second: Monitoring the attendance of the Board of Directors' committees
SOTOES Governance Review - M ni; - )
‘nis . . - . Adember name n
S Committee Committee o 7“ B 1 - {
l) . l' . . ¢ H
il 4/4 rofessor/Ashour Nadi Nour |
Ashour
Professor Abdul Hamid Abdul
171 A4 Sadiq Ali Salem 2
Professor Ashraf Fawzy Ahmed
1/1 — 3
Saleh
ProfessorfSalma Zaki Mahmoud
S 4/4 4
Ali
1/1 o Professor/ Mohamed Abu El- 5
| Fotouh Hussein "
regulatory environment
Internal Control System
The Internal Audit Department is committed to monitoring the implementation of
financial and administrative regulations and instructions issued by the company in
.accordance with the provisions of applicable laws
It performs its work in this framework by using a set of control procedures and methods
necessary to carry out its work to protect the company’s assets and use them with high
efficiency to achieve the greatest benefit from them. The control department has been
strengthened recently so that it can carry out the burdens placed on it in the best possible
way
Internal Audit Department
The audit department, in its review of the company's documents before and after
disbursement, adheres to the accounting rules and standards and regulations related to
cash or check disbursement, as well as applying the provisions of sovereign laws such as
{ax laws in accordance with the latest amendments made to them, in order to preserve the
' .company's funds and asseis
( /’
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Isita
permanent
department The role of
within the Scope of di
Reports manager [ or the work et
company or a management

Name of the
Periodic internal audit

external audit firm || private external
taudit firm
]

Ensuring

Regular compliance

1 ;
thironghout Ahmed Abu Al- || Permanent || Inside the bl

Qasim Ahmed [ management || company

the year regulations

and laws

Risk management : None
nothing Compliance Management

Governance management: No

Auditor

There is an independent auditor for the company’s accounts (the
office of Messrs. Youssef and Mahmoud Salah EI-Din), who was
appointed as the company’s auditor by a decision of the company’s
general assembly. All submitted observations are addressed and
dealt with (if any), in addition to monitoring the accounts of the
food industries (Central Auditing Opganization) regarding public
funds
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Disclosure and transparency
Material information and financial and non-financial disclosure

All material information is disclosed by sending all forms to the Egyptian (1
Stock Exchange for uploading to the company’s website

All material information and financial statements are uploaded to the (2
www.misroil.com company's website

,In addition, the company has means of communication through its website (3
email, and investor relations manager to communicate with current and
prospective investors and shareholders to answer all inquiries

Judgments, violations, and fines imposed on the
~company during the year
nothing

Explanations

series

b — —_— Sl

Investor Relations

The company has a General Manager of Investor Relations position with the
aim of activating and strengthening the relationship with current and
prospective investors. One of the most important responsibilities is to
communicate with the stock exchange and respond to inquiries from

.shareholders and investors

Disclosure tools

Annual Report

The company issues an annual report that includes a summary of the Board of
Directors' report and financial statements, in addition to all other information of
interest to current and prospective shareholders and investors and other
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Board of Directors Report

The company issues an annual report in accordance with the provisions of’
Companies Law No. 159 of 1981 and its executive regulations, to be presented to
the General Assembly of Sharcholders and the regulatory authorities

Quarterly Disclosure Report A quarterly disclosure report regarding the
sharcholder structure and changes in

y The board of directors, sharcholders holding more than 5%
.and treasury shares

Sustainability Report nothing

Website
The company has a website on the World Wide Web in Arabic through which
inancial and non-financial information is disclosed in a user-friendly manner

Charters and Policies

Code of Ethics and Professional Conduct

There is a company employee system regulation to provide a code of ethics and
professional conduct within the company, and it includes a set of values that
regulate and organize the rules of job conduct and professional ethics within the

.company

Planning Succession

The company has a succession policy that aims to create procedures and
evaluate the selection, appointment and promotion processes in order to
secure the best qualified elements in the company in the appropriate positions

Violation Reporting PolicyWhistleblowing

The company has a whistleblowing policy which aims to encourage employecs
or those dealing with the company to report any practices that violate ethical
.conduct-rules or any illegal activi!ies
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Related parties and associated parties Internal dealings policy

The company has an insider, related party, and associated party policy that
aims to control insider trading of the company’s shares, regulate relationships
with related parties, and conclude compensation contracts in accordance with

[(if any) the rules of regulatory authorities

Insider Trading Tracking Table for Company Shares

Shares Number of
purchased shares
during the || owned at

year by the

date beginning
added of the year

Shares sold

Year-end || during the

stock year as of
balance the date

(deducted)

Member name

Social and Environmental Responsibility Policy

The company has a social and environmental responsibility policy and is
committed to contributing to economic and social development for the
community and the environment. Among the most important initiatives in

:which the company has participated are
The company participated in conferences and exhibitions held during the year
regarding this topic and implemented the recommendations contained therein. The
company also works to preserve the environment by applying the relevant laws and

.the company is environmentally compliant

chief executive officer

N

JE, e ———
Chemist/ Mohamed Igsayed Mohamed Ibrahim
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