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decisions council Company Management
on His sitting number (1051 ) dated 12/3/2026

e s S A o A o o ol o o ok

:Previous session Firstly : Ratification of the minutes

presented the minutes of ,of the Board , Major General The Chairman
.the previous meeting to the members
Number 1050 dated 2/2/2026 and the decisions issued therein and a
.statement (i)f what was done regarding it
: Decision
approved the contents of this report after implementing the decisions issued

.therein, as detailed in the attached statement

secondly : The company's financial statements for the fiscal year ending 31/12/2025 (as amended) and the

Board of Directors' report thereon

The Board unanimously approved the Board of Directors' report and the
accompanying disclosure report, pursuant to Article (40) of the General
Authority for Financial Supervision's Board of Directors Resolution No. (11)
of 2014, as well as the company's financial statements and final accounts
for the fiscal year ending 31/12/2025 ( as amended ) according to the
results of the audit conducted by the Central Auditing Organization and the
appointed auditor, which showed that total revenues , including operating
revenues, interest income , securities income, other revenues, and capital
The company gains, amounted to 1,551,803. One million pounds for
million for the previous year, with a pre— tax 1,539reported a profit of EGP
surplus of EGP 13,881 million , compared to EGP 16,083 million in profits
and the target of EGP 1,825 million for the year. The Egyptian Exchange

will be provided with the revised financial statements and the/: ,;n 4

L -

a4 r
auditors (the Central Auditing Organization and the appoi 8 acly
[y, ‘.-“(_‘-__". 2

E R

e,
X

-
o



- gypt Oils-and Soap Company Secretariat of the Council

2 Adly Street / Cairo 6

.office) as soon as they are received by the company and before publication
The company's Ordinary General Assembly will be convened, and the
balance sheet, financial statements, the Board of Directors' report, and the
. reports of the Central Auditing Organization auditors will be announced

the office of the appointed accountant And

. : The decision

After discussion by the members, the company’s financial position was

.approved as of 12/31/2025
statement for the period from 1/7/2025 until 31/12/2025 ( amended ) Follow-up : Third

presented to the members the follow-up ,of the Board , Major General The Chairman
:data for the period from 1/7/2025 to 31/12/2025, which is as follows
thousand 1,551,014 The value of production during the current period amounted to -
pounds during the corresponding period thousand 1,510,816 pounds, compared to
.thousand pounds during the plan for the period 1,510,066 last year and compared to
,The productivity of the pound wage during the current period reached 21 pounds -
compared to 25 pounds during the corresponding period of last year and compared
.to 24 pounds during the plan for the period
thousand 1135 00D OOOOOOO0 000000000000 during the current period reached -
pounds during the corresponding period of thousand 1055 pounds, compared to
.thousand pounds during the plan for the period 1079 last year and compared to
The wage-to-production ratio during the current period reached 4.72%, compared to -
. .during the plan period %4.11 during the same period last year and %3.97
a : Decision
Following discussion by the members, the council was informed of the indicators
. and production data for all products during the period

Fourth Consideration of the draft company employee regulations prepared in accordance
with the Labor Law
New No. (14) of 2025

employees in The board unanimously approved

the draft regulations f

.accordance with the new labor law
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No. (14) of 2025 to approve the regulations and proceed with completing the remaining
.procedures

qutponement Considering alternative locations for the headquarters For the : Fifth

company located at 6th Street

Adly in Cairo after the issuance of Law No. (10) of 2022

to postpone the decision on purchasing a unit or The board unanimously agreed
ownership units for three months, with the understanding that other offers will be
,brought forward and the submitted offers will be filtered to reach the best offers
which will be decided by a committee of board members to decide on nominating the
.appropriate location and presenting it to the board

Sixth : Any new business

A - To consider appointing Mr. Ashraf Fawzy Ahmed Saleh to the position of Senior

Specialist for Financial. Administrative and Commercial Affairs. with the rank of General

.Manager. in the Financial Affairs Sector at the company's headquarters

: Decision
appointment of Mr. Ashraf Fawzy Ahmed the The Council unanimously approved
Saleh, a first-class distinguished financial specialist in the Financial Affairs Sector at
the Head Office, to the position of Senior Specialist for Financial, Administrative and
Commercial Affairs at the level of Director General in the same sector, effective from

.the date of the decision

by Informing the council of the purchase of quantities of production supplies needed for the

.work

The company's factories in Sandoub. Zagazig« Belgas and Mit Ghamr

: Decision
surrounded The council is aware of the purchase of the quantities of production
supplies listed below, as required for the operation of the company's factories in

:Sandoub, Zagamg, Belqas and Mit Ghamr, namely
sulfuric acid
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A quantity of 44.770 tons at a price of 7980 pounds per ton (seven -
thousand nine hundred and eighty pounds) from Al-Huda Company for Oil
Waste

vellow corn
Quantity of 59.800 tons at a price of 12,450 Egyptian pounds per ton (twelve -

(thousand four hundred and fifty Egyptian pounds

Quantity of 48.980 tons at a price of 12,850 pounds per ton (twelve thousand -
(eight hundred and fifty pounds

Quantity of 54,200 tons at a price of 12,850 Egyptian pounds per ton (twelve —
(thousand eight hundred and fifty Egyptian pounds

Quantity of 55.460 tons at a price of 12,850 Egyptian pounds per ton (twelve -
(thousand eight hundred and fifty Egyptian pounds

Quantity of 57.520 tons at a price of 12,825 pounds per ton (twelve thousand eight -
(hundred and twenty-five pounds

Quantity of 57.060 tons at a price of 13,080 Egyptian pounds per ton (thirteen -
(thousand and eighty Egyptian pounds

Quantity of 42.180 tons at a price of 13,900 pounds per ton (thirteen -
(thousand nine hundred pounds

.From New Green Company for Supplies
Earn extract
Quantity of 55.55 tons at a price of 13,300 pounds per ton (thirteen thousand -

(three hundred pounds
JFrom Al-Zumurda Corn Products Company
Quantity of 18,980 tons at a price of 13,300 pounds per ton (thirteen -

(thousand three hundred pounds

Quantity of 24,960 tons at a price of 13,300 pounds per ton (thirteen -

(thousand three hundred pounds

3,300 Egyptian pounds per ton (thirteen -
(thousand three hundred Egyptian pounds
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Quantity of 25 tons at a price of 13,300 Egyptian pounds per ton (thirteen - °
(thousand three hundred Egyptian pounds

From the company [ Starch and Glucose
Sunflowers earned
Quantity of 68.660 tons at a price of 16,000 pounds per ton (sixteen thousand -

(pounds

From Honey Four Trade Import and Agencies Company
Cottonseed exiract gain
Quantity of 115.760 tons at a price of 14,840 pounds per ton (fourteen -

(thousand eight hundred and forty pounds
Quantity of 46.300 tons at a price of 15,150 Egyptian pounds per ton (fifteen -
(thousand one hundred and fifty Egyptian pounds

From Sameh Antar Company
defrosted soybean oil

Quantity of 150 tons at a price of 58,400 Egyptian pounds per ton (fifty—eight -
(thousand four hundred Egyptian pounds

Quantity of 200 tons at a price of 60,300 Egyptian pounds per ton (sixty -
(thousand three hundred Egyptian pounds

Quantity of 47.720 tons at a price of 58,400 pounds per ton (fifty—eight -
(thousand four hundred pounds

Quantity of 196.020 tons at a price of 58400 pounds per ton (fifty-eight -
(thousand four hundred pounds

From the National Oil Company

Quantity of 200 tons at a price of 60,500 Egyptian pounds per ton (sixty -
(thousand five hundred Egyptian pounds

From the Middle East for oil extraction

Quantity of 250 tons at a price of 60,000 Egyptian pounds per ton (sixty -
Zoml O\

(thousand Egyptian pounds

e -
....



6 Adly Street / Cairo 6

Quantity of 250 tons at a price of 60,000 Egyptian pounds per ton (sixty -
(thousand Egyptian pounds

.From Al Noor Invest Company

Secretary of the Board

Mr. Mohamed Shehata Ahmed Mohamed

Chairman of the Board

et i

%
Major General [ Mmd'l-\li Mahmoud Al-Mahrougi



