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(1)

Egypt Oils and Soap Company

General Directorate of Investment

Annual Board of Directors Report Template attached to the

financial statements

Prepared in accordance with the provisions of Article 40 of)

(the Registration Rules

The listed company, in preparing its Board of Directors' report for presentation
to the General Assembly, shall adhere to the data contained in Appendix No. 1
.attached to the Executive Regulations of Law No. 159 of 1981, in addition to the

:Basic data

: following

To work for its own account and for the account of others
in Egypt and abroad in the manufacture and extraction of
oils from all plant materials, and the manufacture and trade

.of soap, artificial
1996/8/4

hee, animal feed

Date of listing on
the stock
exchange

years 50

Egypt Oils and Soap Compan

Company purpose

The company's
specified term

ten pounds

nominal value of

the share No. 1569 of 1981

The law governing the
company

60,000,000
Egyptian
pounds

Egyptian 60,000,000

Last source
pounds

capital

The last authorized
capital

on 28274
1938/11/7
Under Law
159

on 10833
1998/6/22

:Investor Relations

Egyptian 60,000,000

Commercial pounds

Registry Number
and Date

Ashraf Fawzy Ahmed Saleh

Last paid-up capital

Contact person's name

Adly Street, Cairo 6

Main Center Address

23918286

23930712

23916188

Fax number 23915964

Telephone numbers

www.misroil.com

Website

:Auditor

info@misroil.com

e-mail

Al-Israa Office for Accounting and Tax Consulting I Name of the auditor

202512131

Date of appointment




(2) Egypt Oils and Soap Company

General Directorate of Investment
1997112116 | Date of registration 13444 Registration number
with the authority with the authority

:Shareholder structure and ownership percentage of board members

Number of shares at

Holding 5 % or more of the
the date of the

. company's shares
financial statements

%31.628 1897657 Holding Company for Food

Industries
%16.667 1,000,000 Employees' Contributing Union
%36.440 2186444 Al Ahli Investments Company

%84.735 5084101

Number of shares atthe [l Boarq members' ownership of
date of the financial '
statements company shares

Number of shares
according to the
last previous
disclosure
statement

Treasury shares held
by the company
according to the

purchase date

nothing

Total treasury shares

:Board of Directors

Latest Board of Directors formation: until 31/12/2025

The Representation Job




(3) Egypt Oils and Soap Company

General Directorate of Investment

Non- Holding Company for Food Chairman of the Major General Mohammed Ali

executive Industries Board Mahmoud Al-Mahrougi

Holding Company for Food chief executive Chemist [ Mohamed Elsayed

executive
Industries officer Mohamed Ibrahim

Managing Director
Holding Company for Food for Financial and Accountant [ Nabil Mohamed
executive
Industries Administrative Azab Abdel Rahim

Affairs

Union of Contributing Engineer [ Tariq Mohammed
executive Board Member
Employees Mohammed Siddiq Al-Baghdadi

Union of Contributing Engineer/ Mohammed Ahmed
executive Board Member
Employees Abdel-Majeed Hussein

i

Non- Professor/ Hassan El-Sayed
Al Ahli Investments Company Board Member
execulive Hussein Qanawi

Non- ProfessorfYaman Ahmed Diaa
Al Ahli Investments Company Board Member
execulive El-Din Ali Hussein

Non- Professor Omar Ahmed Diaa
Al Ahli Investments Company Board Member
executive El-Din Ali Hussein

Non- Professor [ Mohamed Abdel
Al Ahli Investments Company Board Member
executive Moneim Mohamed Ayad

: meetings

Number of times Board of Directors meetings were held during the period from)
(to 31/12/2025 2025/7/1

.The number of sessions is six, at a rate of one session per month
: Review Committee

: Latest composition of the audit committee

Representation the name

— -
—_— Professor/Ashour Nadi Nour Moussa
——— Accountant / Abdul Hamid Abdul Sadiq
Ali Salem

Professor/Salma Zaki Mahmoud Ali




(4) Egypt Oils and Soap Company

General Directorate of Investment
statement Committee responsibilities And the tasks The entrusted :For her

1) Examining and reviewing the company's internal control procedures and the extent of
.compliance with their application

2) Studying the accounting policies followed and the changes resulting from the
.application of new accounting standards

3) Examining and reviewing internal audit mechanisms, tools, procedures, plans and
results, studying internal audit reports and following up on the implementation of their
Jrecommendations

4) Examining and reviewing the periodic administrative reports submitted to the various
.administrative levels, the systems for preparing them, and the timing of their presentation
5) Examining the procedures followed in preparing and reviewing periodic and annual
| financial statements | prospectuses for public and private offerings of securities
.estimated budgets, including cash flow statements and estimated income statements

6) Examining the draft preliminary financial statements before presenting them to the
.Board of Directors in preparation for sending them to the auditor

7) Proposing the appointment of auditors, determining their fees, and considering
matters related to their resignation or dismissal, in accordance with the provisions of the
Jdaw

8) Expressing an opinion regarding the authorization to assign auditors to perform
services for the benefit of the company other than reviewing the financial statements, and
regarding the estimated fees for them, without prejudice to the requirements of their
.independence

9} Studying the auditor's report on the financial statements, discussing the observations
,and reservations contained therein, following up on what has been done regarding them
and working to resolve differences in viewpoints between the company's management and
.the auditor

10) Ensuring that an independent financial advisor prepares a report to be submitted to
the Board of Directors regarding transactions with related parties before approving these
.fransactions

11) ,Ensuring that a report is submitted to the Board of Directors by one of the specialized
unaffiliated experts regarding the nature of the operations and transactions that were
concluded with the related parties and the extent to which they violated or harmed the

.interests of the company or its shareholders

:The commitiee's work during the year




it (5) Egypt Oils and Soap Company

General Directorate of Investment

2 Number of times the audit committee meets

Yes Were the committee's reporis presented to the
?company's board of directors

no Did the committee's reports contain any
substantive observations that needed to be
?addressed

No substantive Has the board addressed the substantive
comments 7concerns

: Company employee data

the present
previous

1432 1378 Average number of employees in the
company during the year as of 12/31/2025

. Statement

8,908 Egyptian: 53,000 Average worker income for the period from

Egyptian pounds to 31/12/2025 7/1
pounds

: The company's employee and manager incentive and reward system (if any)

Total shares available according to the employee and manager
There | incentive and reward system

IS no Total amount of bonus and incentive shares awarded to employces and
managers during the year

Number of beneficiaries of the employee and manager incentive and reward
system

Total amount of incentive and reward shares granted to employces and
managers since the system was implemented

Names and deseriptions of each person who acquired 5% or more of the
total available shares (or 1% of)

: Violations and procedures related to the Capital Market Law and listing rules

nothing

A statement detailing the transactions that took place with related parties

Dealing with the Holding Company for Food Industries in the field of -1
purchasing crude oils necessary for refining and packaging subsidized
.cooking oil and selling it to them

Dealing with the union of employee shareholders of Misr Oils and Soap - 2

.Company regarding the granted loan

Contribution Company during Year in development the society and prewﬂh@m’zhe

- N
,/uq-

environment




1.

2. The company faces several challenges, including a lack of liquidity, in addition
to sovereign increases in wages, salaries, and production requirements, as well
as the effects of the wave of inflation that the country has been exposed to, which
hinders the achievement of goals

3.

7. .The ratio of business volume and net profit or loss distril)thMFWcompanv's various main activities

.The company's overall condition. business resulisc and future prospecis

(6) Egypt Oils and Soap Company
General Directorate of Investment

The company participated in conferences and exhibitions held during the
year regarding this topic and implemented the recommendations
contained therein. The company also works to preserve the environment
by applying the relevant laws and the company is environmentally

compliant. Precautionary measures were also taken to confront the

.Coronavirus pandemic

.Proposed profits to be distributed to shareholders

Supge

.Subject to the association's consideration

stions regarding the transfer to reserves

The main activities of the company and its subsidiaries: and any changes in the ownership of the subsidiaries

At is left to the company's general assembly

.during the year

-Present value of assets - if the book value is significantly different from the current market value

To work for its own account and for the account of others in Egypt and abroad
in the manufacture and extraction of oils from all plant materials, and the
.manufacture and trade of soap, artificial ghee, animal feed

e The net value of the company’s fixed assets (excluding land) amounted to

.approximately 26.156 million pounds

o The area of land on which the factories are built is approximately 241,776
thousand meters. Its market value is linked to the time if there is a study for sale

.at that time

O




TS (7) Egypt Oils and Soap Company
General Directorate of Investment
o The surplus before taxes amounted to 31,806 thousand pounds, compared to a loss

.0f 16,175 thousand pounds in the same period last year

8. .Expori volume

e ,The value of exports during the current fiscal year amounted to (zero) pounds

compared to (zero) pounds for the previous year, due to the advantage of prices in

.the local market compared to exports

9. .A statement of donations

nothing

10. .A statement of the stocks and bonds issued during the year

nothing

The company's legal representative sealed

Company




