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Maridive and oil services S.A.E
An Egyptian Joint Stock Company — Free Zone Company
Report on the Board of Directors report
On the extent of application of governance rules

for the listed companies in the Egyptian Stock Exchange
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www.bakertillyeg.com Independent assurance report

on the Corporate Governance Compliance Report issued by the Board of
Directors of Maridive and oil services (S.A.E.)

To The Board of Directors of Maridive and oil services (S.A.E.)

Introduction

We have performed a Limited assurance engagement on whether the preparation and presentation of the
Board of Directors' Corporate Governance Compliance report prepared by the Board of Directors of
Maridive and oil services (S.A.E.) for the financial year ended on 31 December 2025 has been prepared in
accordance with the Board of Directors Guidance report referred in the Egyptian Stock Exchange letter
addressed to the Company's Board of Directors on 25 December 2018.

Management's responsibility

The Company's Board of Directors is responsible for the preparation and presentation of Corporate
Governance Compliance report in accordance with the Board of Directors Guidance report referred in the
Egyptian Stock Exchange letter addressed to the Company's Board of Directors on 25 December 2018. The
Company's Board of Directors is also responsible for ensuring compliance with the Corporate Governance
rules according to the instructions issued by the Financial Regulatory Authority (FRA) and the Egyptian
Corporate Governance Guidance issued by virtue of the Financial Regulatory Authority's Board of
Directors' Resolution No. 84 on 26 July 2016. The Board of Directors' responsibility also includes the
identification of non-compliance instances and their related justifications.

Auditor's Responsibility

Our responsibility is to express a reasonable assurance conclusion based on the reasonable assurance
procedures we performed about the Company's compliance with the Board of Directors' report as referred
in the Board of Directors' Guidance report referred in the Egyptian Stock Exchange letter on
25 December 2018. We conducted our reasonable assurance engagement in accordance with the Egyptian
Standard on Assurance engagements No. (3000) "Assurance engagements other than review or audit of
Historical Financial Information". This standard requires compliance with professional conduct
requirements, including independence requirements.

To reach this conclusion, our procedures include obtaining evidence primarily through inquires and
observations of the persons responsible for the preparation and presentation of Corporate Governance
Compliance report and supporting documents when appropriate. We believe that.

ADVISORY + ASSURANCE - TAX

Mohamed Hilal & Wahid Abdel Ghaffar trading as Baker Tilly Hilal & Abdel Ghaffar is a member of the global network of Baker Tilly International
Ltd., the members of which are separate and independent legal entities
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The evidence we have obtained is sufficient and appropriate to provide a basis for our conclusion.

[n accordance with the requirements of Paragraph 49 (D) of Egyptian Standard on Assurance engagements
No.3000, our procedures have been limited to matters that can be accurately measured,

Such procedures did not cover non-quantitative aspects, their effectiveness, validity, or completeness, such
as the management's procedures to comply with Corporate Governarnce rules, the performance of the Board
of Directors, its committees, and the executive management, as well as violations and provisions. Thus, our
responsibility and procedures performed for this report did not include evaluating the effectiveness of the
Company's internal control system and Governance compliance system.

This report has been prepared in accordance with the requirements of Article No. (40) of Egyptian Stock
Exchange Listing and De-listing Rules and not for any other purposes. Accordingly, this report cannot be
used except for the purpose it was prepared for.

Conclusion

In our opinion the Board of Directors' Corporate Governance Compliance Report of Maridive and oil
services (S.A.E) for the financial year ended on 31 December 2025, included information, has been
prepared and presented, in all material aspects, in accordance with the Board of Directors Guidance report
referred in the Egyptian Stock Exchange letter addressed to the Company's Board of Directors on
25 December 2018.

Wahid Abdel Ghaffar
‘

Fap ) &
Financial Ssiger&i'so Agthority Register no. (6)

Bakertilly Mohamed Hilal & Wahid Abdel Ghaffar

A\ 1
\ \
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= Company Data:
Company Name Maridive & Oil Services

Duration of the
compan

Date of listing

on the EGX 3/4/1984

Expires in 2037

Authorized capital 940,511,480 USD Issued capital 188,102,296 USD

Contact Person _Mohamed Aly Abou EI-Nasr
Phone Numbers 035852899 FaxNumbers 03 5834668

E-mail Address mohamed.abouelnasr@mosalex.com

= General Assembly of Shareholders:

1. Every shareholder has the right to attend the general assembly of shareholders
by authenticity or proxy, and the validity of the delegation must be established
by a power of attorney or written authorization. A shareholder who is not a
member of the Board of Directors may not be represented by a member of the
Board of Directors in the presence of the General Assembly. The shareholders
may not represent in the general assembly meeting of the company through

: OIL
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proxy a number of votes exceeding 10% of the total shares that make up the

company's capital and not exceeding 20% of the shares represented at the

meeting.

2. The company is currently using modern communication technologies and
electronic means of communication during the holding of general assembly

meetings and records and displays them to those who wish to participate in them.
3. The members of the Board of Directors are elected by cumulative voting and
proportional representation of the capital.

= Property Structure:

5% Company’s shareholders &  Ultimate Number of shares at Rate %
More Beneficiary the date of the
financial statements
Hamed Issa Hamed Alish Same 43,359,598 9.22%
Nejad Ahmed Zeini Same 42,913,547 9.13%
Offshore Qil Services Company Company 42,702,601 9.08%
EFG Capital Partners Fund Ill L P e SOEAE 38,797,200 8.25%
Shahira Magdy Zaid Same 29,208,801 6.21%
Bahira Magdy Zaid Same 29,208,798 6.21%
Total 4 226,190,545 48.10%
= Board of Directors
Board of Directors structure
shares Joining  Represent
Member Name Member Status Giiiad Date ation
Shahira Magdy Zeid mgg‘ﬁ’éﬁ;‘eﬂ:&m 20,208,801 2002 Same
Hamed Issa Elish m‘;‘;"fd"é’:it"e B 43,350,598 2002 Same
Tarek Said Farid Elxo?}-c;:!-tg:p;n e 0 2022 Same
Sherine Maged Nadim mgfefd":;it"e Nan- 16,503,606 2002 Same
Bahira Magdy Zeid :’r“g';‘pi’fd":ft"e fore 20,208,798 2013 Same
Mazen Mohamed Nadim If:llzréfexn%c;ﬁitve Nom- 1,142 857 2024 Same
Sherine Issa Elish ::‘;’gpi?d"::t"e 2z 11,790,899 2013 Same
Sahar Mohamed El-Sallab m:pixn?::tve Nan- 0 2013 Same
Khaled A. Hamid Abu Bakr Non-Executive Independent 0 2020 Same
Hesham Saad Mekawi Non-Executive Independent 0 2024 Same
Tarek Ahmed EIMola Non-Executive Independent 0 . 2825 Same
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The members of the Board of Directors were elected through cumulative voting
at the Ordinary General Assembly held on 06/04/2025 for a term of 3 years.
The company's board of directors is characterized by diversity in terms of
different experiences, whether in the field of services provided by the company
or leadership, financial and administrative experiences along with analytical and
legal skills and strategic planning.

Board meetings or committees are currently held by holding at the company's
headquarters or using modern means of communication such as conference
calls.

Role and Responsibilities of the Board of Directors:
The Board of Directors of the Company shall manage its affairs based on the

mandate issued to it by the General Assembly, and the annual report on the
Company's activities shall be presented to the Ordinary General Assembly for
approval, in addition to the financial statements and the report of the auditors
and those appointed by the General Assembly to clearance and discharge the
Board of Directors.

Voting is carried out within the Board on the decisions, and in the event of
equality of votes, the side in which the Chairman of the Board is represented is
weighted in all the decisions put forward, including setting its strategic
objectives, approving plans and general policies that dominate its workflow, as
well as monitoring the performance of the executive management, ensuring the
effectiveness of the internal control system and managing the company's risks,
determining the optimal method for applying governance, and adopting
professional policies and standards to be followed by employees in a way that
reflects on their performance and behavior.

The Board also shall:

Develop mechanisms and systems that ensure the commitment of all
employees of the company to the laws, charters, and internal policies of the
company, and be responsible for the development of an early warning system
to detect any defect or deviation that may occur and ensure the speed of taking
appropriate action. Such a system must include ways to protect sources of
information and whistleblowers of corruption and delinquency.

Develop a plan for the succession of authority within the company for senior
management positions as well as board members to ensure the sustainability of
the company and the effective conduct of its business.

Determine the powers that it delegates to one of its members, committees, or
others, as well as the Board must determine the duration of the delegation, the
periodicity of reports obtained from the committees, and the executive
management and follow up the results of the exercise of those delegated
powers.

Develop preventive measures, tools, and mechanisms that secure the flow of
information, control the accuracy and integrity of data within the company, and
protect it from manipulation and penetration, whether from inside or outside the
company, such as securing the use of the Internet and mobile ge@yg_e%agamst

intrusions and piracy. ,_3\ 42
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General supervision of the disclosure of data and communication channels,
ensuring the integrity of the financial and accounting reports issued by the
company, as well as ensuring the independence of both internal audit activity
and compliance with the company.

Appointing a secretary to the board of directors with competence and
understanding of all the company's business, and the board can establish an
organizational unit for the secretariat according to the size and needs of the
company.

* Responsibilities of the Chairman of the Board of Directors
The Chairman of the Board of Directors shall:

Convening the Board of Directors, setting its agenda, and managing its
meetings.

To convene the Ordinary and Extraordinary General Assembly to consider the
agenda presented by the Board of Directors.

Ensure that adequate, accurate, and timely information is made available to
board members and shareholders.

Ensure that decisions are made by the executive management on a sound basis
and based on a comprehensive knowledge of the topics with the need to ensure
that there is an appropriate mechanism to ensure the effectiveness of the
implementation of those decisions promptly.

Receive reports and recommendations from all committees and present them to
the Council periodically to take the necessary action in this regard.

Ensure that all members of the Board conduct a self-assessment that shows
the extent of the member's commitment to the duties of his job.

Ensure the commitment of the Board to accomplish its duties to the fullest to
achieve the best interest of the company with the need to avoid conflicts of
interest.

Ensure the effectiveness of the governance system applied in the company as
well as the effectiveness of the performance of the Board committees.

Responsibilities of the Managing Director of the company:
Implement the strategy and the company's annual plan set and approved by the

Board of Directors.

Heading the executive management of the company and conducting its daily
affairs, supervising the workflow in all departments and sections of the
company, following up the performance of all activities, taking what he sees of
decisions for the regularity of work and achieving goals, as well as working to
increase customer satisfaction with the company.

Work on the implementation of all policies, regulations, and internal systems of
the company approved by the Board of Directors.

Proposing topics to be raised in the periodic meetings of the Board of Directors
in consultation with the Chairman of the Board.

Supervise the preparation of periodic financial and non-financial reports on the
results of the company's business and evaluate its performance, as well as the
corporate governance report, and review all responses to auditors' inquiries
before preparing these reports.
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Effective participation in building and developing a culture of ethical values
within the company and the mechanisms of succession of authority adopted by
the Board to ensure the loyalty of employees and maximize the value of the
company.

Determine the competencies and responsibilities of all employees of the
company in accordance with the applicable work regulations and the decisions
of the Board of Directors.

Responsibilities of the Chief Executive Officer (CEO):

Establish a clear vision for the company and define both long-term and short-
term goals, along with strategies to achieve them.

Make major decisions related to investments, expansion, partnerships, or
restructuring.

Supervise senior managers, delegate tasks, and ensure coordination among
different departments.

Represent the organization before government authorities, investors, clients,
and strategic partners.

Ensure profitability and sustainable growth.

Develop plans to minimize financial and operational risks.

Monitor market and technological changes and adapt the company accordingly.

Secretary of the Board of Directors
There is a secretary of the company's board of directors, and he is an employee

with an appropriate job grade that enables him to play the role of engine and
mediator between the members of the board and the senior management of the
company to play the role entrusted to him, which includes:

Preparing, preparing, and managing the logistics of the meetings of the Council
and the committees, assisting the Chairman of the Council in preparing the
agenda of the meetings, and preparing information, data and details related to
these topics and sending them to the members well in advance of the meeting.
Assist the Chairman of the Board in the preparation and preparation of the
meetings of the General Assembly of Shareholders and manage its logistics.
Follow up the issuance and implementation of the decisions of the Board of
Directors and inform the concerned departments thereof, as well as prepare
follow-up reports on what has been done in this regard.

Keeping and documenting everything related to the decisions of the Council
and the topics presented to it, while ensuring that the Council receives
important information in a timely manner.

Coordinate with all committees of the Board to ensure effective communication
between those committees and the Board of Directors.

Coordinate with the concerned committees within the framework of providing
the necessary information to support the Chairman of the Council in the process
of evaluating the members of the Council and members of the committees, and
the proposals submitted by the Council to the General Assembly regarding the
selection or replacement of one of the members.
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= Board Committees
=  Formation of committees:

. Member
Committee Name
Member Name ES,:::::;::;:;’
ependent)
Shahira Magdy Zaid | member | member | member | member | NoviGRIN

Khalid A.Hamid Abu President President member
Bakr

Non-Executive
Independent

Hesham Saad
Mekawi

Non-Executive
Independent

President

Executive
non-independent

Tarek Said Farid

member

= Conduct of meetings of the Board of Directors and its committees:
» Schedule of follow-up attendance of Board members to the meetings of the
Council, committees, and meetings of the General Assembly:

Board 2 Govern Remun i Invest Gener
Audit ; Risk
of . ance eration . ment al
Bemmbor Nama Directo C?t::m Commi Commi C;ren;‘n ' Commi Assem
rs ttee ttee ttee blies

Hamed Issa Eleish 5/10 1/5

Sherine Maged Nadim 10/10 11 5/5

Mazen Mohamed Nadim 10/10 4/4 5/5
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* Audit Committee

It consists of non-executive members, including two independent members, and

the tasks carried out by it are:

- Study the company's internal control system and prepare a written report on its
opinion and recommendations thereon.

- Study the financial statements before presenting them to the Board of Directors
and express their opinion and recommendations thereon.

- Study the accounting policies used and give their opinion and recommendations
thereon.

- Recommending to the Board of Directors the appointment of one or more
auditors for the Company, as well as their qualifications, competence and
independence, and the decision to appoint them and determine their fees shall
be within the competence of the Company's Ordinary General Assembly.

- Review the auditor's audit plan and make comments thereon.

- Study the auditor's observations and recommendations on the financial
statements and others contained in the management letter received from the
auditor and follow up on what has been done in this regard.

- Ensure the company's compliance with internal and external laws, regulations,
and laws in accordance with the reports submitted to it by the Compliance
Department or other concerned departments.

- Recommending the approval of the auditor to carry out additional operations
other than auditing, and recommending the approval of what he receives for
such operations-in proportion to his annual fees.

- Discussing and approving the annual plan of the Internal Audit Department,
following up on its efficiency, and ensuring its comprehensiveness to all
departments and activities of the company.

- Review the internal audit reports, identify the aspects and causes of
deficiencies in the company and follow up on corrective actions.

- Study and evaluate the company's early warning system and propose what is
necessary to improve and apply it effectively.

- Study and evaluate security systems, information, and data and how to protect
them from any internal or external intrusions.

- Study the observations or violations received from the regulatory authorities and
follow up on what has been done in this regard.

- Invite the company's auditor, the head of the internal audit department, or
whoever it deems appropriate from inside or outside the company to attend its
meetings whenever needed.

- Executing and following up any other work assigned to it by the Board of
Directors.
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Remuneration Committee

Terms of reference of the Remuneration Committee emanating from its Board of
Directors:

Proposing clear policies for the remuneration and entitlements of the members
of the Board of Directors, members of committees and senior executives of the
company, and using performance-related criteria in determining those
entitlements and reviewing these policies annually after conducting the
necessary studies and surveys regarding remuneration packages.

Develop and follow up the policy of recovering the remuneration and
entitlements of the members of the Board of Directors, members of the
committees and senior executives of the company in the event of any violations
or embezzlement of the company's capabilities.

Governance Committee

Terms of reference of the Governance Committee:

Periodic evaluation of the company’s governance system and the formulation of
manuals, charters, and internal policies on how to apply the rules of governance
within the company.

Prepare an annual report on the company's compliance with corporate
governance rules, with appropriate procedures to complete the application of
those rules.

Review the Company's annual report and Board of Directors' report, especially
regarding disclosure items and other items related to corporate governance.
Save, document, and follow up reports on the performance evaluation of the
Council.

Study the observations of the regulatory authorities on the application of
corporate governance in the company and take them into account and follow up
on what has been done in this regard.

Risk Committee

Terms of reference of the Risk Committee:

Setting the executive frameworks, procedures and rules approved by the Board,
which are necessary to deal with all types of risks that may face the Company,
such as strategic risks, operational risks, market risks, credit risks, reputational
risks, information systems and data protection risks, and all types of risks that
may affect the activity and sustainability of the Company.

Assist the Board of Directors in determining and assessing the level of risk that
the Company can accept and ensure that the Company does not exceed this
risk limit.

Supervise and verify the effectiveness of the company's risk management in
carrying out the work assigned to it and ensure that it performs its work
adequately within the limits of its prescribed competencies, as well as ensuring
the independence of the risk management staff from the company's executive
management.
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* Investment Committee

The purposes and responsibilities outlined herein, are meant to serve as guidelines

rather than as pre-set conditions. The Committee is encouraged to adopt such

additional procedures and standards as it deems necessary from time to time to

fulfill its responsibilities provided that such procedures are consistent with the

Company'’s Certificate of Incorporation, By-Laws, corporate governance principles

and standards and any applicable law.

The key areas that the Committee will focus on are:

- Setting and evaluating the company’s long-term vision in light of its established
objectives.

- Developing the overall strategy regarding how to leverage the improved current
performance to maximize shareholder value.

- Defining the key financial objectives and long- and medium-term performance
indicators.

- Approving the debt-management strategy.

- Approving entry into new markets as well as long-term commitments.

- Establishing the merger and acquisition strategy and monitoring performance.

- Providing opinions on any strategic initiatives identified by the company’s
management or its Board of Directors, including the addition or cancellation of
business activities, as well as participation in establishing or dissolving joint
ventures, projects, acquisitions, expansions, investments, and disposals of
businesses or assets.

Requlatory Environment

= Internal Control System

Preparing a set of policies, procedures, manuals, and regulations prepared by the

concerned departments of the company and approved by the Board of Directors to

achieve the following:

- Full separation between the responsibilities and powers of all employees of the
company.

- Ensure the accuracy and quality of information, so that it provides, whether for
the company or others, correct and accurate information about the company.

- Protecting the company's physical assets from the risks to which they may be
exposed, and documenting and recording such assets in the company's
records.

- Increase the production efficiency of the company and achieve its goals at the
lowest costs and with the same quality.

- Ensure the accuracy of the execution of instructions, with the aim of ensuring
that all instructions are carried out properly.

- Ensure the application of corporate governance rules, through the strict
implementation of various governance instructions and rules.

- In addition to indicating that this system defines the competencies and the
complete separation of responsibilities and tasks, which is considered when
preparing the organizational structure of the company.

* Internal Audit Department
- The company has an internal audit activity as an independent and objective

activity, designed to add value and improve the performance of the company's
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operations to help it achieve its objectives by adopting a systematic and
organized method aimed at evaluating the means and systems of internal
control and risk management procedures in the company, and ensuring the
proper application of its governance rules in a proper manner with regard to all
departments and executive, financial and legal activities.

- The Internal Audit Department is carried out by a full-time official, who is one of
the administrative leaders in it, and his technical subordination to the Audit
Committee, and administratively subordinate to the CEO of the company.

- It was found that the appointment and dismissal of the Director of the Internal
Audit Department and the determination of his financial treatment shall be
based on a recommendation from the Audit Committee, and the Managing
Director shall issue a decision thereof, and the extent to which the Audit
Committee determines the objectives, tasks and powers of the Internal Audit
Department, and submits this to the Board of Directors of the Company for
approval, and also clarifies that the Director of the Internal Audit Department
submits at least a quarterly report to the Audit Committee clarifying the results
of his work.
= The tasks performed by the internal auditor are:

- Evaluate the efficiency of the company's internal control system and submit
reports to the audit committee with the observations reached.

- Evaluate the commitment of all departments of the company to carry out their
work in accordance with the work procedures and policies set without conflict
with the competencies of other concerned departments.

- Evaluate the efficiency of procedures and policies set and their suitability with
business and market developments.

- Follow up the correction of observations contained in internal and external audit
reports and others received from the regulatory authorities.

= Risk Management

The company's board of directors is generally responsible for risk management in a

manner consistent with the nature of the company's activity, its size, the market in

which it operates, and risk management responsibilities, including:

- Analyze the risks to which the company may be exposed and conduct this
analysis accurately, in a timely and early manner.

- Determine the level of risk that the company can accept from the size of the
different risks that the company may face depending on their impact and the
extent to which they can be achieved.

- Develop a risk policy and specific indicators to measure, follow up and monitor
the risk surrounding the company.

- Measuring the continued appropriateness and effectiveness of policies
regarding measuring, following up and monitoring risks, and making any
required adjustments in accordance with market developments and the
environment surrounding the company internally and externally.

- Ensure the availability of appropriate and effective information and
communication systems regarding the process of follow-up and control of risks
to allow senior management and the risk committee to receive periodic reports
from the risk department that reflect the extent of the company's commitment to
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the set risk limits, and clarify the violations of these limits, their causes and the
proposed plan to address them.

Provide accurate and expressive reports, so that the concerned parties can
take appropriate decisions on them.

Compliance Management

The Compliance Department function is available as an independent function

that identifies, evaluates, advises, monitors, and prepares reports on the risks

of non-compliance with the laws, regulations, and regulatory instructions issued

by various authorities, to avoid damaging the company's reputation or exposing

it to penalties resulting from non-compliance.

The responsibility for setting policies related to the compliance management

function lies with senior management, and the Board of Directors plays its role

in approving these policies, and it must be ensured that all employees are

informed of these policies, provided that the compliance officer is technically

and reporting to the audit committee, while administratively reporting to the

CEO or the Chairman of the Board of Directors.

* The most prominent responsibilities of the Compliance Department
include:

Permanent follow-up and ensure that all employees of the company comply

with the binding laws, controls and regulatory instructions issued by various

authorities, including governance systems and policies.

Ensure and follow up the extent to which all employees comply with internal

regulations, policies, and charters, including the Code of Ethics and

Professional Conduct.

Ensure the existence and review of the customer data update plan.

Ensure that there are no illegal or unethical practices in the company, including

money laundering, corruption, and terrorist financing practices, and receive and

investigate reports objectively and confidentially, present them to the Audit

Committee and follow up on what has been done in this regard, while ensuring

the protection of whistleblowers.

Governance Department
The company has a governance department that aims to help consolidate and

establish the principles of governance, follow up on their application and

increase their effectiveness, and its technical and reporting subordination to the

Governance Committee or the Board of Directors, in addition to its

administrative subordination to the Chairman of the Board of Directors.

= The responsibilities and tasks of the Governance Department during

the year include:

Monitor the availability of basic principles and elements that help develop and

improve the company's performance in a way that contributes to achieving the

strategic objectives set by the Board of Directors.

Monitor the application of the principle of disclosure, transparency and

governance culture in all the company's business and activities.

Improving and developing the general framework and principles of work in the

company through the company's code of professional conduct while defining its

social responsibility towards employees and society. ¢ b OIL S
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- Monitor the application of the policy of avoiding conflicts of interest to all
employees of the company.

- Work to apply the concept of transparency, clarity, and fairness in dealing with
all shareholders.

- Work to clarify relations between the Board of Directors and stakeholders.

- Develop internal governance manuals for the company and formulate various
internal policies that regulate the relationship between all employees, as well as
contribute to the preparation of the report on the extent of the company's
commitment to corporate governance.

* Independent Financial Auditor

- An auditor has been appointed for the fiscal year 2025 who meets the
conditions stipulated in the Law of Practicing the Accounting and Auditing
Profession, including competence, reputation, and sufficient experience, namely
Mr. Wahed Eldin Abd ElGhafar (Baker Tilly) - Financial Regulatory Authority
Register No. 6.

This is after the approval of the General Assembly and upon the nomination of the

Board of Directors and after the recommendation of the Audit Committee to appoint

them, and the appointment is made annually, and his appointment may be

renewed for a maximum of six consecutive years in line with the decision of the

Board of Directors of the Financial Regulatory Authority.

- The Board of Directors may not contract with the Company's auditor to perform
any additional work not directly or indirectly related to his work as its auditor,
except after obtaining the approval of the Audit Committee, provided that such
additional work is not prohibited from the auditor. Overtime fees must be
commensurate with the nature and volume of work required. When considering
the approval of the auditor's performance of the additional work and
determining his fees for them, the Audit Committee shall consider that this does
not affect his independence, with the need to disclose this in the General
Assembly of Shareholders and in the annual report.

- The company shall submit a copy of his report on the report prepared by the
company on the extent of its compliance with the rules of governance to the
administrative authority in accordance with the applicable governance and
disclosure rules, and this report shall also be submitted to the General
Assembly of Shareholders.

= Disclosure and transparency

- Material information that may affect the company's position or financial position
is disclosed immediately after its occurrence or before the first subsequent
trading session at the latest, in addition to the usual periodic disclosures, and is
disclosed in a timely manner and is clear and not misleading to its users and is
provided to all at the same time through the various available disclosure
channels with full transparency.
Material information and financial and non-financial disclosure

- Disclosure shall be made through various means of the company's financial
information of interest to shareholders and stakeholders, such as its annual and
periodic financial statements, annual and periodic auditor's reports, as wel aé m
the board of directors' report, governance report and auditors' report o&'\b S@,p
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governance report. Any non-financial information of interest to current and
prospective shareholders and investors, which may include:

Internal information that includes the company's objectives, vision, nature of
activity, company plans and future strategy.

Systems of raising competencies, training, reward, and care for its employees.
Ownership structures of sister companies and subsidiaries.

Related party transactions and netting contracts.

The most important risks you may face and ways to confront them.

Any change in investment policies.

The availability of natural resources, raw materials, and energy on which they
depend, and the ability to deal with their fluctuations.

The CMA and the ASE shall be provided with the resolutions of the Ordinary or
Extraordinary General Assembly immediately upon its termination and no later
than before the start of the first trading session following the end of the meeting,
and the company shall provide the ASE within a week at most from the date of
the General Assembly with the minutes, provided that they are approved by the
Chairman of the Board of Directors.

Provide the ASE with the minutes of the meetings of the General Assembly
approved by the competent administrative authority within a period not
exceeding three working days from the date of receipt.

Provide the Authority and the ASE with a summary of the resolutions containing

- material events issued by its Board of Directors immediately upon its

termination and no later than before the start of the first trading session
following the end of the meeting.

Provide the Authority and the ASE with a statement approved by the
Company's Board of Directors of the most important results of its business
compared to the corresponding period in accordance with the form prepared for
this purpose by the ASE, as soon as the Board of Directors completes the
approval of the annual or quarterly (periodic) financial statements in preparation
for referring them to the auditor to issue his report. Such disclosure shall be
made after the end of the meeting and no later than before the beginning of the
trading session following the end of the meeting.

Announcing the decision of the competent authority on cash distributions,
bonus dividends or both.

Disclosure when the ownership of a shareholder and its related parties exceeds
or decreases 5% and its multiples of the number of securities representing the
capital of the company listed on the ASE or the voting rights therein, including
shares that were subscribed for by purchasing the subscription rights thereto.
Disclosure of the future investment plan and the shareholder's directions
regarding the management of the company if the purchased percentage from
him and the parties associated with him reaches 25% or more of the company's
capital or voting rights therein.

Disclosure when any arbitration rulings or judicial rulings are issued at any
stage of litigation of those judgments that affect its financial position or the
rights of its securities holders or have an impact on trading prices or the ¢ b o]7i s
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» Disclosure at the end of the fiscal year of the extent to which the company has
achieved the results contained in the independent financial advisor's fair value
report or the business plans approved by the sponsor for small and medium
enterprises, provided that the report includes a statement of reasons and
justifications in the event of material deviations from what is contained in this
report or the business plans.

» Disclosure immediately after the issuance of any judicial rulings depriving
freedom against a member of the board of directors of the issuer or one of its
main officials.

» Violations and judgments issued against the company during the year through
the following table:

Sr. Judgments, violations, and fines imposed on the Clarifications
company during the year

"2 Stock Exchange — Delay in Financial 40,000 EGP
Statements

* Investor Relations

The company has an investor relations function as one of the main activities to

apply the principles of corporate governance, as it is an independent strategic

function aimed at activating and consolidating the relationship with current and

prospective investors, opening channels of communication with those related to the

capital market and investment, and providing the necessary disclosure and

transparency, which has a positive impact on the following:

- Investors' vision of the company's current performance and their expectations
for future performance.

- Achieving appropriate liquidity for trading the company's shares on the ASE.

- Reduce the cost of financing in the long run.

- Increase the confidence of customers with the company and stakeholders, as
well as promote the increase of groups supporting the company.

The Investor Relations Officer participates in developing the company's

communication strategy with the investment market, opening channels of

communication with investors, and conveying market views and investors'

concerns to the Board of Directors on an ongoing basis.

The Investor Relations Manager is a means for the Board of Directors to

understand the reasons for the performance of the company's shares, and the

reflection of that performance on their fair value according to the information

provided by the company about its performance, capabilities and future, and the

extent of the company's commitment to the rules of disclosure and communication

with investors, and the clarity of their vision and evaluation of the investment

market.

The Investor Relations Department is subordinate to the Chairman of the Board of

Directors, with the Investor Relations Officer attending the meetings of the General

Assembly of the Company and the meetings of the Board of Directors to identifés ‘
the internal matters of the Company and its strategic directions. N\ & OIL 3@4)
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Organizing the company's investor relations department for meetings and visits to
current and prospective investors to learn about the company and the details of its
activities and performance.

The most prominent activities of the Investor Relations Officer during the
year, including:

Develop a strategy for the investor relations program by understanding the
market and the requirements of the company, so that the investor relations
officer prioritizes the required activities and develops the strategy required to
implement those activities in cooperation with the Board of Directors.
Participate in the development of the company's disclosure policy and its
approval by the Board of Directors.

Maintaining existing investors and attracting new investors by educating the
market about the company's business and future growth opportunities and
identifying the factors that affect its profitability.

Communicate with analysts, investors and media representatives and provide
information to reduce rumors and surprises that lead to fluctuations in trading
prices and volumes.

Organizing the information issued by the company in accordance with the
applicable disclosure rules.

Establishing and following up the investor database, whether in terms of the
quality of the investor or his geographical location.

Introducing the market to new members of the board of directors or senior
management.

Organizing promotional campaigns and events about the company.
Communicate with investors through various communication tools such as the
company's website and press reports, and participate in the preparation of the
annual report that current and prospective investors are interested in.
Preparing the disclosure report required from the company and preparing the
investor relations pages on the company's website and updating them
continuously.

Disclosure Tools
Board of Directors Report

The company shall issue an annual report in accordance with the Companies Law
No. 159 of 1981 and its executive regulations, to be presented to the General
Assembly of Shareholders and Regulatory Authorities, addressed by the Chairman
of the Board to the shareholders, including at least the following:

Discuss financial results and material issues.

The main achievements of the company during the year.

Analysis of the company's main business environment and markets.
Company strategy.

The main changes in the company's management structure.

The composition of the Board of Directors and the number of times it is
convened.

Formation of Council committees and the number of times they are held.
The average number of employees of the company during the year and the

average income of the worker during the same period. 4© & Ol S @
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- Policies to reward and motivate the company's employees, such as offers to
own shares and others, if any.

- Statement on netting contracts concluded in the previous year.

- Any measures taken against the company, its board members, or managers by
regulatory or judicial authorities, if any.

- Areport on the company's commitment to corporate governance, and social
and environmental responsibility.

= Disclosure Report
The company shall issue a quarterly disclosure report prepared by the company's

management with the assistance of its investor relations department, which
includes at least the following:
- Company contact details.
- Investor Relations Officer and his contact details.
- The structure of shareholders who own 5% or more of the company's shares.
- The overall shareholder structure is illustrated by the free-float shares.
- Details of the company's treasury shares, if any.
- Changes in the Board of Directors of the Company and the latest formation of
the Board.
- Formation of committees emanating from the Board of Directors.
= Website
The company has its own website on the international information network in
English through which financial and non-financial information is disclosed in a user-
friendly manner and is updated with the published information continuously and
allows the possibility of communicating with the company easily with a commitment
to follow up the response to messages and inquiries received by the company
through it.
= Charters & Policies
» Code of Ethics and Professional Conduct
The company has an internal charter on ethics and professional conduct, which
includes a set of values that work to control and regulate the rules of job conduct
and professional ethics within the company. It contains the standards of conduct
that all employees of the company must follow and consider in all transactions and
in every location where they perform their work in a way that positively affects the
reputation and credibility of the company and the integrity of its employees, in a
way that guarantees the rights of its shareholders and all those dealing with it.

» _Succession Planning
This policy aims to create procedures and evaluate the processes of selection,
appointment, and promotion within the framework of securing the best qualified
elements of the company in the appropriate locations, and at the same time
encouraging professional development and advancement of current employees,
and developing a plan for the succession of authority at the level of executive
management in emergency circumstances or the short and long term with a focus
on planning for the succession of authority for the main elements through the
company's human resources procedures manual and preparing a list of candidates
to fill key positions periodically and effectively to achieve value. Added to the
company and a guarantee of its sustainability. & OIL g

&
7
MARIDIVE & OIL SERVICES .3, z
<
=

ZE

P
o
m
w

|
i




Approved By

RN <A
180 9001:2008 INTERNATIONAL MARINE
Certificate No. 05-5581 HH CONTRACTORS ASSOCIATION

» Whistleblowing Policy
This policy is available which aims to encourage the company's employees or
dealers to report any practices that violate the rules of ethical conduct or any illegal
acts, and to apply effective procedures regarding the principles of accountability
and thus enhance the standards of honesty and integrity in all the company's
various activities. The policy also provides protection for the person who made the
report to ensure that the company's employees and others are encouraged to take
the initiative to detect and report violations while ensuring the complete
confidentiality of the reporting person, considering that the reporting process is
based on objective documents or information.

» Internal, related, and related parties dealing policy.

According to the rules of the regulatory authorities, the application of the law and

notification in the event of a transaction on the security is adhered to, and the

internals, founders, main shareholders, and groups associated with them are
obligated not to be a party to any netting contract except after the approval of the
general assembly, provided that this act is presented to the assembly with all its
details and data. This policy includes the following:

- Prohibit any of the insiders and their associated group from dealing in any
securities issued by the company within five working days before and one
working day after the publication of any material information.

- Prohibiting any of the shareholders who own 20% or more alone or through the
group associated with them except after notifying the ASE of this before
implementation.

- Prohibiting the members of the company's board of directors, regardless of the
percentage of their contribution to the capital, its officials, or persons who have
access to information that is not available to others and has an impact on the
price of the security, buying or selling such securities to which this information
relates.

This model guides the tracking of these processes:
Follow—u schedule of insiders' transactions on the company's shares:

L Name oy _Operg__tlon _ Num_ber ofg.__hares
Mohamed Gamil Fouda Buy 251,000

» Social and Environmental Responsibility Policy:
The company is committed to applying all standards for environmental protection
as well as its continuous commitment to preserving the environment in all work
sites, and it is worth noting that among the goals and purposes of the company is
to prevent pollution of all kinds in addition to all rescue work.
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Mrs. Shahira Zeid &
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