?{{1’:’

&
-

P

MARIDIVE & ()IL SERVICES (S.A.E)

Agllall ot gilly (38 yalt (g giall B 13YH Galana S 3 gad

(il i g8 (e £ EaLdl?ISaSrL‘ié‘,iu)

G Y g Galely Ba ol oy Adladi dyeandt o (s smll Swalh LS )l Galaa 5 she B AS A o 320

1A Zagaily o jobe A ARGYL YAAY alal Y od o gdal LAaih Aa,

EFETEN

1500 50012003
Coutilicate Mo Q55581 HH

Appergnnd Hy

BERNVE = o,
INTERNATICMAL MARINC
COMTRACTONS ASSOCIATION

iyl jle Al g ) g Apadlall Slasdd) |

s Ay il

o ALEXANDR
A7, Cormsh 2 Nile 36, Maadi 100, &R lh|§€gp Uiz Port
! a5 ﬁr;/ﬂ [ Ulnes) Tzl T TRE 3 RV BTSN for o

-5 L e A -5 16

Fevaiiinzid R DB T AN Pl ﬁ 1P !

| jle - adg il g axiledl Sloazll as pid] aul
Gead e g el Jlae Y1 4K Gy rean iy ) sgany b jal) laliall & Ll g 48 AN e g2
\_ILQJA.‘;LI aalasiall JLAG?'_’ da i J! elall "LLu.u Jasd c'v‘,.u. JL...u.ll_, ~_:";|.‘.u.a'|_, t—ILI.IS‘)J} 4.1‘..!.;@_9
My Fs ety JEiy s 5y Dilelli) g “L,M_s Al e dgca W15 & el il 4pelial)
Dl s gl Uphaa g Ay el g 0 5 b Iy LA il p il 5 A30e) 4S80 Gyass
_)Llé. bhs_’quJMJnLGA_}LLMLﬁM}JJ)L&;JIAJMY‘DLLAHJM a.l_)a.di n_Jl.\.l.A.H:U{SJ
4-‘]' Sooalls 3‘)"3" &t 3w O 4hy JL' el J }"4—"-‘*“-“1-6-‘.1.95‘ & «s)...u g LS Sl yope
S,ad.l;bl\a\.l:m\ﬂhp,_;!ga\)m.aullm_,u u&yﬁud‘LGJJLGJWJIL@JMJIM\
@&Jl_).a"t_!_)_\._nﬂ il e Ll Chaaall Ui Sible dj‘_pdﬁ)uﬂ)}:‘\_;l..ns' Lg...a'l_).:.'i
olpaly JLd akady il galy Thare e g La lialt Sl g 5 Jiig cileldi g A
A5l gy il JS 4 peamall H gall el g pain W1 prdmssall (Bld 2 i Sl ) oS5 o) e daEYY
doall Shlialy Laiat Adall Ayl
\fAéfifT awoyglly sl )l YoVY & i a8 pill 332all B0al)
LSBT BT gl draull dagall YV VY LB | a5l d golidl gilall
YAA, LY, Y40 L i s J¥5a 46,00 EA, ‘ L i sl
Saal Y 1o Jlo ) 52 S W gosye Jo guly 3>
VAVAIT/YS A 1T =y ow N YAALY LY, VAN a4 e
g1 Syl Jzadl sl 2, Us 03, S ¥ 9030 Jlo Lul; 551
raill g o dana Jlad J gdasa st
At ) 93 - Aalad) 5 jal) Adlalal) il 38l o 53
VYOATENTA (aSlill 218 i T oALYARS Sl il ol )
https://maridive.com/ SIS a3 gall
mohamed.abouelnasr@mosalex.com LR 9 RS 3l

) s ]IHIITB
Ao s PRI

EGALXMOSLT139

Public Free Zone i_'-';_-l-_',‘,-_



IS0 3001:2008
Cortilicale Mo 35-551 HH

Apgarnd By

LIS 4 JL e <
INTEAINATIONAL MARINE
CONTRACTORS ASSOCIATION

‘\m.fp

rcilibuad) il

(A5 S} sl jliall 2e da g

Glbaadl b ya el

Y.Yo/ 0/3 Cranilt o )

1 gl il o8

25 1Y) (pulace plis | 4pkla dpui g Gpatlanddl JS

EGALXMOSLT139

TARIDIVE &

% Audl) Aallal) il g8 f b A sl sas ASE A5 18 agt (e 70 Adaa
ARE £Y,Y04,04A ol | e dala
AT £Y,417 04V o Hl daal Al
AT ANTAFE Offshore Qil Services Company
JA Yo TAVIY, Y., EFG Capital Partners Fund lilL P
FARE Y93 AsAc ) 4 gdae Bl
71,%) T4,Y 2 A,V4A 3 (g4 B gy
TEA, Y Y19,%4., 040 Y

% Apel) Allalf at g1l g )5 (A ageal) 338 | AS AN agad B BN udane slae§ AL

% .Y Y, ¥4 A ALY N ) (gana bl

% 4,YY £Y,Yeq,094A Sle e 2da

= ' B8 B (3 s

%o ¥,0) 1,e.7,1.1 A aala Gl

% 1, Y4,Y A, VAA 3 g3na b e

% Y,0% Y3,Y9,,A44 e e ol

% .Yt V,YEY Aey A (3 ldn dana ) la

= . H.:)LJ'IW_);..:
3 . YL IR TR Y
- . Sall sl 3 s
% TV,4. 1¥Y,YV¢, 004 BRY) udae sl Agha Mgl
Op gt | e Ol J;LL"’ M| e 0 g AS A (g A 3N g
. : a9 Y
g 4380 g Has
ot %,
Fee %
2 @
1R

L SERVICES 5:A.E)




Bt

< . Appaerved By ﬁ - \—o\
2 B $
150 9001 2008 INTERANATICNAL RAARINE Q\::?l"'“ o

NSRS
Conificate No 0OS-5681 HH CONTRAGTOAS ASSOCIATION

25 MY} ulaa

1Y) Gadaal S35 A

idal
— GUAD ) — hill) Sl Aga Ayl ey
(S
s 8 — G045, Lgaads Sl Galaa i ) (Sana s g
Jilws b — 2T b A B Y alaa pust ) il Sle oo 2da
s 38 — (53l — i) 5)la1 alae gaee 8 s )l
S b — GRS et 53] il puinc e ke [y
e o — 2AT d 51 alas gulac 2 $ina g
Jiisa )2 — il (P 513l guae e pwe o b
Je 8 — il 2 J 303 lae gone o 3 2 e
Jhwe g — (g2 p L 1) ulas e s
illuaa — (24T A 30} ulas guac Sogl apeall 2 ala
Jilne — (p3dT0 52 — )} s g e
Jiiae — (520 s A B s g Aal) saal 3 U

kﬁdi‘&jd!@&bﬁﬂiébﬁ\

Y*YOfOQ'!'l@J@&m—éhﬂ_}ﬂé'&_}l.\!u@ﬂﬁ)ﬁ]ﬁid)&f&@‘dﬁﬂdﬁtﬁ -

3 Gudaa Clelala)

T-YD?L:.(_]L&UAMASJJ’JHJ';J'I‘_)..JMJLE:_‘:';Q -

OIL g,
‘@‘ &p %,

1R

VIARIDIVE & ¢ HILL SERVICES (SAE.

EGALXMOSLT139



=
£
7

St . Aé“"%.;:%
N e =Y
‘J’ s s B IN/R s NG /
CartRcata Ny, 06,5681 DONTRACTORS ASSOCUNION g
Az salf 4ial
rAxa sall Aiall JSl5 A
Jihal dga gl
Lo t‘_imlv RVENRE W
bl Sl .'\A:Liv d )LL-.

sLgd AUS gl plgall 5 ddadll cilualaldd ol

AL Wa g5 Lol ) o o i a5 AS M0 AN A N s il

Lo g L 55 g Lol 3 29315 5,100) idie o Loy i ALl it il Bl 0 -

g gead Leilo 559 L o Wl g deadtaal) s ol L A o -

DA 058 rpaalDlEind g agieliS 5 agiDla yo AT, 48 A1 T ilioa (il e oty 5l Gudad dua gl
A8 Al Gl daall Hpmanadl aliatal e pelatl 3aahy agiped

Lele Lilaa ey Yoyl g Slibinll (il pd daal pali ddad e g3 -

¥l e e 30 gl B Yt ad 85 ) gl g AN A sl e il (1 e Slaa gy ClaaSle dudd po -
Lq.}Lu.v ala danlia g ilall

o N 8100 e Ll A g pall gy Ll Tk doa el g dlaiall (il gall <~_L.njnmjlgmn $ily 48 2l ol ) e Sl -
Agieal) S e la g

oboalihy L o 4381 gally Foa gill 5 cobunad) daat yo pe diliml by Cilloaall (30 e ol o 468 gl dpa gl -
Ao it el pa ity Lay ilaall el e

Uil g ) aaand i g (e AU 5 Lgtieli€ Badia g Aol daal el 5 50Y dgsiall Aladll dldiedy Addlie -
Al

L mpaaill el ja Y Aadia g 1S 0 6 ) gl l_.l.ui,a.;.,i waaty Adalall daat pall 3 e g2y -

RISER S PTG PG IR DYV PP T W ST N LV IRE-CIRY- PR TR TR

_ZﬁjﬁjlG\,_\l;i:.k_nlaiﬁ"c_siLPLg_uLa;@JS_,uU*lUuLn_,uiuyb‘dm‘uﬁj}LiJa .

bl 3 Lo dadliia y A 1 ilgall e B3 ol Clillaal §f Uaadial Al 5

Lefoldial ) pinal 88 il o i o Jals e ol 55 e 5 A5la0A0 nad Jall 510} 5 9 RS 580 Clibisn (1 e300 -
Aalall Ce s LS

Bl Galaa Lo LealKy o Al Jlae ] A dadiay il -

plaldl JMA Aall) Jlesi

‘-*oebdxﬁlyfmlaﬁﬂ]é iul‘}a."ld_mjﬁl.ﬂ.ult_l'l_)n.‘mﬂ
and AS 3l 8 e e dsadl 5 i e K3 s
«LLL‘.;L@;;_,SPJ Lintles iam 5 49 5 o ilaa e Lo ) 8 b’ Ja
@O %,
3 @
1R
A\RID & SERVIC

EGALXMOSLT139



&
A

m A:‘,‘fﬁ-— L/
,’\ —— H ==\ ”
BN o Vs 74
150 9001:2008 INTERMATIONAL MARINE R TS
Cenificate Mo, 05-5501 HH COMTRACTORS ASSQUIATION o

Bl g a3l Adal

sl g cland 3l Aol Jigds A

i) dga pldl
il DSag apendh ne AlS
[P ol Sesa ja
—— U 3 bl

rigd A0S galf algall g Aiadll Clluabialll

ey il y AS 53N il LSy Gladll elmed g5t udaa elinel culiliaind ) IS ol 5 Slidaen #1

oady Lub A M e Lafina¥hy st ol Joe a0 1 sie Sluledh b Raal o g calilintunyl G vaad & 1Y b 5

Lty Ludie ol i Lo MATY ddall dgaaall e g jo 5 Sl 50

o A8 a0 sl LSy el eliaedy sy alas sliae sl 5 SIS 310yl Bulaan Fnilin 5 poa g

AS AN e e laSEa) 5l il b sl Jla

Ll dmanlh o (o jall gl g ydadll 45 330 5 51af e 1} Lgind i 51 Gulial e il e pnd -
APE RPN IWEPRN IS S PR PR,

Ldalt 45280 3 oY1 sl Gl uzay -

Abaal el 8 sl sl A€ 0@ -

SIS Y Yo s il el A 53l Galas claed claY (g gaudl AN il -

Lleldll g 4s Ldall w‘ﬁﬂt&._ma
t:nb.nd_g.lg.hﬂl Jgaaldl lud 9
ol Glad 3 5191 udaee i
dalall Cilgmaadl ¢ 508y
ARE W) e b ped
ARE A
AL Jide e dda
7Ao i 2ake
KA W) (5aa B g
AR Sille e op b
JARE ol tena
'/:\t- )Lq.“ Jaad d)‘-k
/44 S g aeadl e alls
7_\-« Lf‘,ls.n_\m?m&
@05,
{w"®
2 @
\R TR R

EGALXMOSLT139



3
&
Z

P S
F"‘w - fal
‘& \ ey A el o NS
Caviificaio No- GS-5581 HH CONTAACTORS ASSDENTION e
1AS iy cplalad) iy
g&ihdl.gﬂ&l.h’l&!.ﬁ_pw il o) ia Cuualiall
oy ad | AN | A, iﬁn Sllad | AL | ddmh | g tach Slea¥l |y | Al [ il gad
. ’ . 76y Al Am! . W . W Cpdaisal
AR . /oi VAR AN ' Yot A3 véh Jao giall
IEE . . % 4 ; £1 £ £y Ll
R : AR A Y 1 FIRWE
oVA 14 Y] asyt
s gil) £ 55 uas (bl gl
OV A 14 o0q g3
Y44 ' Y49 =l 3
AYY 14 ASA YT
3aad) Cpudlh pall Gl
o . ] o [
bl gall Ol g9 Jna
/¢ N T ]

1329 O) AS AL (o padall g alalall udadl) g AY) aldis

da g Y

(38l 398 5 Jlall (G yailhy (phall A Siled saYlg CldiAL)

labag pladl A A8 ,E e duda g jhall el id) 9 CliNAAT g Al<al Jualua
g AL o il 6 jalsl o Al A 50 |
lggin £o,00 0 Al o @l & Akl - e \

EGALXMOSLT139

pABa ld il e ciad il cdbalall) Jaaldls ol

T!TQHJY\ qat".q.u.q.“eLn.'.'lu:.aS‘)Jana_aﬂthHiﬂ‘w&mﬂ\chﬂ?!@é‘)byﬁLAS

sAipl o Jliad) g aalavad Asals b aladl A AS 5 dab bl

ot %,
$us
E
1R
AR &

Yevo e ddadil gl aylia of 84S 00 Sl o)



m@s {l “MM" \n’“ ST,
—agmpsl Al f. ?’@i"f’\
& & & e |

"\
7 ‘\ % 3 : < — !!
sn;r« B AN O W &
4 INTERNATIONAL MARINE S T
cmﬁcmuo os-ssa1 CONTRACTORS ASSOCIATION e

YoY0 panwd ¥V B Agniall Adladl Adadl Alall il pdipalt aal

ol Qe S5 5l Y53 g 10,9 e &5 e (S 5dd Y 93 gl YA, Tl Sl BLial Oty i) @
AN A b el daudy Gl L

JYJJU_,JLQY'l 'lé.Lch_l_)dmLMa"’SJJAEJY_’Ju_HbTTrd.‘.ldﬁu.njllnwc_l)damas_)uh’“ L ]
Lliall s 48,8 Gl Jirdil) S¥ane pla )Y Aa b 5 Y0 iy Guend Rais Gl AL alall S5
g Ay yand) .._,mjjnda._.lq_,,,n)mym S¥ane g i) Ly las gl allual dngiall il Jylaall e
&&Jiuw'vwdsw ﬁw%ﬂdﬂ‘yﬁd}ﬁJuhwﬁﬂﬁM]
usas):.uleaiz_m\%maﬂsagth,ﬂd*u:mau,wwjm&,n&gjlgtmwy&mﬁ
gl jlanaly Jolay sl g il 2l 3

U g a3 55 e Gabal)  Jlall Jadl 43 e 7Y dasiy calal W Meals 4o s LIS S Cucaiad @
At gl 48 il ol

ﬂ}guﬁh(ﬂ r)_,Lngsinﬂ_,;u,..L,(n T)u_“du.ﬁ_)lun.“qﬁh.agsub_)a.s_}umuagﬂ .
;Lm.ﬂ_,T TO J.IT'-r "JuLFLFACJM‘}mLEPyIW“SM'I ulS);Jl 431.5_,(0.1_,.\;.4]1 ‘a.l.IJJLn
(.H.)]MJ)UM_!L..A\AA.J';

o sl Wil 50521 Lihas 36US (ppuiatiy agliiunal dgadh finY) Lgdalady A€ 5l) o 331 il 238 ekl o
O Oabbinel] 2all 530 55 Bagn pad e pd GLASELN (SRS HEN iy (3 gealt B Bl L3 ja8 e Lliad)
Alandldl gl & STV g g paall Letaad i YA

¢ gon el SlaBlaih e (6 o pulal Ailaia Ly pai i g A gl oy il ABa Y Agusbpes all Caa¥) S5l e
Aot Sl 4l 5 BV 5 Ll Gy il o oLV

iipadbuadl o £ igiu Ll da i) LY
AR CSTRWIER & R gL I PUNFL ISP IVERILI-IQEe § LR« I ITOR AP (PR P B N ACORRPP |

ClaLianl gy gailly dualdd) cila ;)

gy
D Aatdlh Qg pal Agsle B diaay a3 g Aaglil) LalS by A4S A0 Aualdd) Agewi i Aaddl)
pla

Z AR Lal 6 a1 e AS slaoll IS L RIS Yo Yo gl oY A ea ganall gy jle (iils Al yall 4S50 a3
Y.Yo _,‘..I.'l‘,‘..lr! @Jljg's_)ljt)"g.a‘:_n»J‘)é\‘f]‘@LuLéﬁLiJa

e s dly ol

alad) M L st o3 ) el g aga) Ol

a5y
/ e, LTSRS
1R

5 «*
g ’g%ﬁ
E
U.Il.l.l

Al 308 Gudae

EGALXMOSLT139



3
&
Z

7

Annual Board of Directors Report Form attached to the

-‘

P B ({ag

MARIDIVE & q_ JILSERVICES SAE) e/

ISO 9001 .'Zl]IJB

Apprtrnd By

Financial Statements.

(Prepared in accordance with the provisions of Article 40 of the ™™=

Registration Rules)

In preparing the report of its board of directors prepared for presentation to the s#ZZw

General Assembly, the company shall abide by the data contained in Appendix No.§

stated in the following form:

Basic data:

Company Name

Maridive and Qil Services

Company purpose

The purpose of the company is to carry out in the free zones in the Arab
Republic of Egypt all marine works of services, maintenance,
installations, construction, recovery, whether under or outside the water
and works related to industrial services for marine and ground facilities
such as cleaning, maintenance, construction, installations,
transportation, supply and supply of all necessary equipment and spare
parts related to them.

The company may own, lease, and lease boats, tugs, marine winches,
catering and shipping ships, and all marine equipment to work in and
outside the territorial waters and provide them with the necessary
equipment and spare parts.

The company may also have an interest or participate in any way with
individuals and companies that engage in similar business or that may
cooperate with it in achieving its purpose, and it may also merge with,
buy, or attach to the previous companies, and it may establish structural
companies to specialize in any of the activities included in its purposes.
The company may also engage in recovery operations and industrial
services for marine facilities such as cleaning, maintenance,
construction, transport, and supply of such facilities with the necessary
Equipment, supplies, and spare parts in the territorial waters, provided
that this is outside the scope of the land and water body of Egyptian
ports, all with the approval of the General Authority for Investment and
Free Zones.

Company Duration Expires in 2037 Date of listing on the EGX 3/4/1984
U3 B O T Investment 72 for
the company is Nominal value per share 0.40 USD

subject

2017

authorized capital

940,511,480 USD issued capital 188,102,296 USD

paid-up capital

Number and date of 663 on 19/3/1978

EGALXMOSLT139
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Contact Person
Name

Mohamed Aly Abou EINasr

Head Office Address

Public Free Zone, - Port Said

Phone numbers

03-5852899

Fax
Numbers

03-5834668

Website

https://maridive-group.com/

E-mail Address

mohamed.abouelnasr@mosalex.com

Auditors:

Auditor Name

Waheed Abd ElGhafar (Baker Tily)

Date of appointment

11/05/2025

Authority Registration Number

6

Holders of 5% of the company's
shares or more

Number of shares at the date of
the financial statements

Shareholders' Structure and Percentage of Ownership of Board Members:

%

Hamed Issa Elish 43,359,598 9.22%
Nejad Ahmed Zeini 42,913,547 9.13%
Offshore Qil Services Company 42,702,601 9.08%
EFG Capital Partners Fund lIIL P 38,797,200 8.25%
Shahira Magdy Zaid 29,208,801 6.21%
Bahira Magdy Zaid 29,208,798 6.21%
Total 226,190,545 48.10%
Board of Directors shares ownership Number of shares at 31.12.23 %
Shahira Magdy Zaid 29,208,801 6.21 %
Hamed Issa Elish 43,359,598 9.22 %
Tarek Said Farid 0 -
Shering Maged Nadim 16,503,606 3.51 %
Bahira Magdy Zaid 29,208,798 6.21 %
Mazen Mohamed Tarek Nadim 1,142,857 0.24 %
Sherine Issa Elish 11,790,899 2.51 %
Sahar Mohamed El-Sallab 0 -
Khaled Abd ElHamid Abu Bakr 0 -
Hesham Saad Mekawi 0 -
Total BOD shares ownership 131,214,559 27.90 %
‘Q}OIL ‘5‘6:9#
g %
3 9
1R
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Number of shares according to
Treasury shares of the company ; g
: the last previous disclosure %
according to the date of purchase latemant
Nil 0 0
Total Treasury Shares 0 0

Board of Directors:

_Latest formation of the Board of Directors:

(Executive — Non-

Name Function Representation Executive —

Independent)
Shahira Magdy Zeid Chairman Same mgg:ﬁ’;‘z";a’&;t
Hamed Issa Elish Vice Chairman Same ngg:ﬁ_'ﬁchu;:ge;t
Tarek Said Farid Managing Director Same Ezi?rr:ii\{:p;n dent
Sherine Maged Nadim Board Member Same mgz::zn)::lchueﬁ:c?en—wt
Bahira Magdy Zeid Board Member Same ngz:ﬁ);eecpuet::ge;t
wggﬁ AEHETIED 1Tt Board Member Same mgg:::;}):‘jic;)u;ir:fc?e;t
Sherine Issa Elish Board Member Same mgzﬁﬁ?pu;:;eﬁt
Sahar Mohamed El-Sallab Board Member Same :\rl]c&r;-pEexnedceur:itve E
gginled Abd EiHamid Abu Board Member Same m%r;—ljixnedc;:itve -
Hesham Saad Mekawi Board Member Same m%gfexn%c;r:itve d
Tarek Ahmed ElMolla Board Member Same m';i"n?:ft"e -

Changes in the Board of Directors

- The Appointment of Eng. Tarek Ahmed ElMolla was accepted as a non-executive

board member — independent on 06/04/2025.

Board of Directors Meetings:

- The Board of Directors of the company was convened 10 times during 2025

EGALXMOSLT139
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Audit Committee:
Latest Formation of the Audit Committee:
Name Representation
Khaled Abd EiHamid Abu Bakr Same
Sahar Mohamed Elsallab Same
Tarek Ahmed ElMolla Same

Statement of the terms of reference of the Committee and the tasks entrusted to

it:

It consists of non-executive members, including two independent members, and the tasks
carried out by it are:

Study the company's internal control system and prepare a written report on its opinion
and recommendations thereon.

Study the financial statements before presenting them to the Board of Directors and
express their opinion and recommendations thereon.

Study the accounting policies used and give their opinion and recommendations
thereon.

Recommending to the Board of Directors the appointment of one or more auditors for
the Company, as well as their qualifications, competence, and independence, and the
decision to appoint them and determine their fees shall be within the competence of
the Company's Ordinary General Assembly.

Review the auditor's audit plan and make comments thereon.

Study the auditor's observations and recommendations on the financial statements
and others contained in the management letter received from the auditor and follow
up on what has been done in this regard.

Ensure the company's compliance with regulations, internal and external laws in
accordance with the reports submitted to it by the Compliance Department or other
concerned departments.

Recommending the approval of the auditor to carry out additional operations other
than auditing, and recommending the approval of what he receives for such operations
in proportion to his annual fees.

Discussing and approving the annual plan of the internal Audit Department, following
up on its efficiency, and ensuring its comprehensiveness to all departments and
activities of the company.

Review the internal audit reports, identify the aspects and causes of deficiencies in
the company, and follow up on corrective actions.

Study and evaluate the company's early warning system and propose what is
necessary to improve and apply it effectively.

Study and evaluate security systems, information, and data and how to protect them
from any internal or external intrusions.

Study the observations or violations received from the regulatory authorities and follow
up on what has been done in this regard.
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- Invite the company's auditor, the head of the internal audit department, or whoever it
deems appropriate from inside or outside the company to attend its meetings

whenever needed.
- Executing and following up on any other work assigned to it by the Board of Directors.

The work of the Committee during the year:

Number of times the Audit Committee is held

The committee was convened 4
times during 2025

Have the committee's reports been presented to the

company’s board of directors? Yes

Did the Committee's reports contain substantive
observations that needed to be addressed?

No notes found

Has the Board of Directors addressed the substantive

No notes found

observations

Nominations and Remuneration Committee:

Latest Formation of the Nominations and Remuneration Committee:

Name Representation
Khaled Abd ElHamid Abu Bakr Same
Sahar Mohamed Elsallab Same
Shahira Magdy Zeid Same

Statement of the terms of reference of the Committee and the tasks entrusted

to it:

Proposing clear policies for the remuneration and benefits of Board members,
committee members, and senior executives of the Company, using performance-
linked criteria in determining such entitlements. These policies shall be reviewed
annually after conducting the necessary studies and surveys related to
remuneration packages and then submitted to the General Assembly to take the
action it deems appropriate in this regard.

Establishing and overseeing a policy for the recovery (clawback) of remuneration
and benefits granted to Board members, committee members, and senior
executives of the Company in the event they commit any violations or
misappropriation of the Company’s assets.

Reviewing nominations submitted for Board membership and submlttlng them to
the Company’s Board of Directors for consideration, in preparation for presenting
them to the General Assembly to take the action it deems appropriate.
Reviewing succession plans and training programs.

Establishing a policy for the selection of senior executive management.
Evaluating the adequacy and suitability of Board members serving on the various
committees.

Conducting the annual self-assessment of the performance of Board members.
The evaluation for the year 2025 was as follows:
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participation and engagement

based on actual attendance at

Name Board of Directors meetings,

Board committees, and
General Assemblies

Shahira Magdy Zeid 100%
Hamed Issa Elish 73%
Tarek Said Farid 100%
Sherine Maged Nadim 85%
Bahira Magdy Zeid 80%
Mazen Mohamed Tarek Nadim 100%
Sherine Issa Elish 100%
Sahar Mohamed El-Sallab 100%
Khaled Abd ElHamid Abu Bakr 99%
Hesham Saad Mekawi 100%
Tarek Ahmed ElMolla 100%

Company Employee Data:

Positions by Functions Percentage of female salaries for men in the sector
Staff | Male | Femaie | Total C‘r’gi"anl‘e Execul | Finance | P | HR | Legal Sa;et PUDsE
Beginner 170 0 170 0 0 36% 2% | M1% 0 0 0
Average 341 13 354 0 0 66% 37% | 54% 0 0 12%
Supreme 42 4 46 0 .0 49% 0 0] 100% 0 4]
Executive 6 2 8 60% 0 0 0 0 0 0 0
Total 559 19 578

Employees by Type of Employment
permanent | 559 19 578

temporary 299 0 299
Total 858 19 877
Recruitment of new staff

| 5 [ o [ 5

Employee turnover rate
| 3% [ 1% | 4%

Reward and motivation system for employees and managers of the company (if

any):
There isn't any. &t0 S,
§ee s
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Violations and procedures related to the Capital Market Law and Listing Rules:

Judgments, violations, and fines imposed on the Clarifications
company during the year
1 FRA - Delay in Financial Statements Nil
2 EGX — Delay in Financial Statements 40,000 EGP

A statement of the details of the transactions that took place with the related
parties.

As stated in the detailed explanation in the Company's financial statements for the year
ended 31 December 2025

The company’s contribution during the year to the development of society and the
preservation of the environment
The company did not participate in any projects or activities in 2025.

Financial Highlights for the year ended 31 December 2025

e Revenues from standalone operations increased to USD 78.6 million, compared
to USD 65.9 million in the previous fiscal year, representing an improvement of
19%.

o The Company achieved a gross profit from standalone operations of USD 33.3
million, compared to USD 26.6 million in the previous fiscal year, reflecting an
improvement of 25%. This was driven by higher utilization rates of the Company’s
vessels, adherence to scheduled maintenance timelines for units, and an increase
in daily charter rates for certain marine units owned by the Company in particular.
In addition, the Company enhanced its service offerings by providing an integrated
range of services through its subsidiaries. At the same time, operating expenses
for the units decreased as a result of management’s cost-rationalization policy and
the adoption of competitively priced alternatives.

o Operating costs as a percentage of total revenues declined by 2% compared to
the previous fiscal year, due to expense rationalization in line with the Company’s
future policies.

e The company recorded an increase in net losses to USD (21.2) million, compared
to USD (6.3} millicn in the previous financial year. This was mainly due to the sale
of the company’s entire ownership stake in the associated company (Valentine
Maritime Limited), along with all subsidiaries owned by it, and the company’s
complete exit therefrom as of 30 June 2025, in addition to the recognition of the
necessary provisions related to this transaction.

¢ These results reflect the Company’s commitment to its future strategic plans aimed
at improving operational efficiency and enhancing financial performance, while
maintaining its competitive position in the market. The Company continues to
explore new growth opportunities and to increase shareholder returns through

well-considered strategies and service innovation. 4OlL 8¢
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» Subsequent geopolitical events affecting the Gulf region after the balance sheet
date did not have any impact on the existing contracts, whether through
cancellation or amendment, as disclosed in the financial statements.

Proposed dividends to be distributed to shareholders.
There is no dividend scheme as the company has made losses for the fiscal year ending
on December 31, 2025.

Suggestions for conversion to reserves.
There isn't any.

The main activities of the company and its subsidiaries and any change in the
ownership of the subsidiaries during the year.

The associated company, Valentine Maritime Limited, together with all its subsidiaries,
was sold and fully exited as of 1 July 2025, in accordance with the Board of Directors’
resolution dated 30 June 2025.

Statement of donations
There are no donations.

Statement of shares and bonds issued during the year.
No
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