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MINATIiS ,II TIIE MEETING OF TIIE I]OARD OII DIRECTORS OF
MINAPIIARfuT P IIARMAC I]ATICALS & CHEMICAL IND U $T RIE S

IIT.LD ON4/5/2026

On. corrcsponcling toal thrcc pm, thc IJoarcl of l)ircctors of (Minapharm I)harmaccuticals &
Cltcrrical Irrclustrics). cpnvcncd at thc prcntiscs of' thc Company's f-actorics at thc 'l'hird

InclLrstrial '/.onc A2..'l'cnth ol-I{anraclarr []itv. Sharkia (iovcrnoratc.

[Jnclcr thc chainlanrtrip ut'I)r. Walll< Saacl I:l-l]arclissi, Chairrnan o1'thc I]oard ol'l)ircctors &
Vlanaging I)ircctot'. in thc prcsct-tcc ol'cach of':

I)r. Arnr Mohamcd Sobhv llamr.a lrlslrabrarvishi

l)r. Shahir Walllt Saad lrl-llarclissi
I)r. Anu,ar Nasr Mil<hail
\4r. nrilhanroucl scl inr n-tohanrottd

Scc

Vice-Chairman of the Board
Managing Director
Member of the Board

Member of the Board

.!9 li19;1r.s:,s thc JllJqtry1lg t1gcq11l!!;

I- Ilatiflcalion o?'tn" rninutcs o1'thc Iloalcl of I)ircctors t'tn2111112025

2- I{atiflcation o1'thc govcrltancc rcport otl l)cccrnbcr i l. 2025

i- Ilati{lcation ol'thc scparatc Ilnancial slatcmcnts as at I)cccmbcr 3l ,2025
4- 'l'hc approvzil o1-thc profit distribution clrati lor thc {lnancial ycar cnding as at l)cccmbcr

3 l. 2025

-i- l.ixation ol'thc clalc lirr.convcrrin!-t thc Cornpan,v's Ordinary (icncral Asscnlbly lbr lhc

flnancial vcar crrding as at I)ccctnbcr 3l .2025
6- l'hc authori tali<tn 1o havc 1hc minucts lcgalizcd

7- Worlis rvhich tlay bc rcvcalcd

arcl (lhairrran
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Aftcr thc Board Mcmbcrs havc pcruscd thc mceting minutes on2711112025, and as there are no

rcnrarks to makc. thc Iloarcl cicciclccl thc lbllorvirlg:

Deci,s'iort

It Itas bccn dcciclccl to lcg:rlizc lltc rrinutcs o[-thc I]oard Nlccting hcltl on.2lI1|12025

'l'hc Il6arcl ol [)ircctors havc hac] acccss to & approvccl thc govcrnancc rcport {br thc ycar 2025.

ralillccl by' thc Auditor.

l)ecision
'l'hc Iloarcl approvcd thc govcrnancc rcport. ratifrcci by thc Auditor ancl submiltcd i1 bclorc thc

Gcncral Asscn,b11: lclr approval.

[h it:-c\ 6 trh i q q !- l,l c Ll] eI.
'l'6c Iloarcl o{- I)ircctor-s discr-rsscd thc (ionrpany's financial slatcmcnts lbr thc lrllancial ycar

cnding as at [)ccct-ubcr 31.2025. as firllorvs:

'l'hc ('smpap1,, rcalizh salcs in thc zrr-r-rount ol- Inillion.3B47.l pounds during 1[rc llnattcial ycar

clclipg as at l)cccrnbcr 3 I .2025. againsr milliorr 336 I .60 pouncls ltrr thc financiaI y'car cnding as

at3l/1212024. r,r,irh arr incrcasc in 1[rc amount of'million4{35.50 poltncls. at an incrcasc pcrcontagc

ol' 1,1.4.1 ,%. '['hc cosl of- salcs. amounlcd to rlillion262l.30 pounds as a13lr,1212025. at a

pcrcci'rtagc o1(rli. 1 3 96of' salcs.

'l'lrc cornpapl rcalizccl a nct prolit ol-.57..1 rlillion pounds at 3l/1212025. against million 162.80

por,rncls as at3l 1212024. a1 a l)ccrcasc 105.30 million pouucls"

Alicr cliscLrssins 1hc ilcuts ol- tlic Irrrancial slalcmct-tts lbr thc Ilnarlcial 1'car cnding as a1

[)cccrnbcr 31.2025. thc I]oard of l)ircclors subrnittcd its ciccp thanks arrcl cslccm to thc

Clonrpapr,'s pcrsonncl lirr thc cllbrts thc1,havc cxcrtcd.'['hc I]tlard dccidccl thc (bllorring:

l)eci.s'ictn;

1;1;pil.;". thc scparatc flnarrcial statcrncnls o1'thc Cornpanl'as a1 l)cccmber 31. ]025 and to

submit thcm bcforc the Gcncral Asscrnbly for ratification

fu@r
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'l'lic tloarcl o[- I)ircctors cliscr-rssccl thc drali of profit distribution lbr 1hc llttancial ycar cncling as

a1 l)cccmbcr 3l. 2025:

llolter rhocriltI

'['lrc IJoarcl of'l)ircctors dcciclccl to llx ll,c day2l6l2026ott thcusday ol. corrcsponding to. at 3 pm.

fbr convcning thc Compan-v's (rurcral Asscmbly. at thc prcmiscs o1-thc Conipanv's lractorics in

thc 'l'cnth ol I{amaciarr City. in orclcr to ciiscr.rss thc lbllowing sr"rbjcct-mattcrs:

l- I{atillcation of-tltc rcprrrt of thc lloard ol l)ircctors and tltc govcrnancc rcport on thc

colllpall\i's activitv Ior thc llrlarrcial )'c:tt'ctlclitrg as at l)cccnlbcr 3l'2025
2' Itariljc:rtiorl o{-thc iirtclitor's rcporl ctli thc cotlpaltl''s activitl'lirr thc Ilnancial ycar encling

as at l)cccn-rlrcr 3 l. 2025

3- I{atillcatiou ol'thc Ciclntpan-v's {lnal accot-tnts ancl scparatc llnancial slatcmcnls lor 1hc

llnancial vcar ctrcling as at I)cccnrbcr 31.2025
,l- '['hc approval to thc prolit distribulion drafi firr thc Ilnancial ycar cncling as at I)cccrnbcr

3 l. 202s
5- ('lcarsncc ol'thc lloarci ilhairnran" N{anaging I)ircctor & []oard Mcmbcrs lorthc linarrcial

vcar cnding as a1 I)ccctrlbcr 31. 2025

6- l)ctcnlinatiou of'1hc atlcnclancc allonancc ztnci transpot'taliolr cNpcllscs ol- thc lloard

\4cprbcrs lbr thc llpancial ycar cpdipe as at l)cccmbcr 3l .202(t

Nct fit of the finanoial ar cncli as at December 3I 2025 EGP 57472127.00

Added:Retaincd its as at Dcccmber 3l 2024 EGP 1858413045.00
'l'otaI distributablc ts ns :it I)cccutbcr 31 2025

l)istribLrtcd as Ibllorvs

EGP 1915885172.00

I,E TCSCTVC

Sharcholdcrs dividcnd
Personncl dividend
Rcmuncration of thc lloard Mcmbcrs
'Iotal distributions

tr.GI, 29452350.(Xi
EGP 30000000.00
EGP 3600000.00
EGP 63052350.00

Total rctaincd profits EGP 1852832822.00
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7- I{cncu,al of thc appoinlmcrt ol'thc Auditors ancl Ilxatior, ol'thcir t'ccs lbr thc financial

1'car cncling as at I)ccctnbcr 3 1 .2026

g- Ar-rthorizilg t6c Ilgarcl ol'[)ircclors to grant donations dr-rring the ycar 2026 rvithin thc

lirlits clcciclcd utrdcr Larv trunlbcr 159 lor thc 1'car 1981

9- Agthorizilg thc lloarcl ol'l)ircctors to concludc cotrtllutativc conlracts clr"rring 2026

l0-.1'hc aLtthoriziiliot't ttt Itavc thc tritlt-ttcs ratiflccl

,\ixth .\trb -Aloller; 1.he aul /o hove lhese nt s ratified

'l'hc lloarcl ol'[)ircclors agrccci to authorizc N4cssrs. Moharncd Mahmoud Abdclsalam, Mahmoud

N4ohscrr N4ahmoucl. Ahrnccl Nlohamcd Abclcllhttah or Mohamccl Mahmoud lrlbastarvisi, cithcr

.jointty or scvcralll,. to Iavc thc milutcs ratiflcd by'tlic (]cncral Ar-rthority lor Iuvcsttl'tcn1 & Irrcc

Zoncs.

Seventh Sult l.:[u I I e r ; ls'sues whi ch be revealed

As lhcrc arc po firrll,cr issucs 1o bc discLrssccl. thc mccling rvas ad.loltrncd at lirLrr pm and thc

lurccting chairrlan subntittccl his thanks ancl cstcctl 1o thc attcltclccs.

Sccrclarl' lloard Chai Managing I)ircctor
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I, Walllt Saacl lil-llarclissi . Chairrlan ol'lloarcl o1'[)ircctors & N4anaging Dircctor o1'Minapharrl

I)harmaccuticals & Chcrnical InclLrstrics. hcrcby acknorvlcdgc that I arr lcgallv liablc I'or thc

s.unclucss ol'thc particulars. Iacts ancl proccclurcs incluclcd in thc rninutcs ol'thc Iloarcl o1-

I)ircctors. hclcl on.,l/5 12026 to.nvarcis thircl party. 1he sharcholclcrs ancl thc (icncral ALrthority lbr

Irrvcstrncr-rt & I:rcc Zoncs.'lhis acl<nonlcdgcnrcnt is rnaclc in witncss rvhcrcoL

I u,clcrtakc 1o kccp all clocuntcnts sr-rpporting thc happcnings ol'tltc ttlccting at tl-rc Conlpanv's

prcprisc^s ancl I gLrarantcc thcir conlbrrnity rvith lhc provisions o1'thc Larv, thc Articlcs of-

Associalion ancl thcir:inrcnclutcnts. I unclcrtal<c to submil tlrorn on c]ctnand.

Clhairrran l]oarcl o[- I)ircctors & Mana-e,ing I)ircctor
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