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Summary of the minutes of the Board

meeting
Lecico Egvpt S.A.E

Held on 26/09/2026
"On Saturday, Sep 26, 2026, the board of directors of
Lecico Egypt S.A.E was held at 1:00 pm at the
company's headquarters
The following was discussed:

First:

1-Approval of the reduction of the company's issued
capital by 8913 shares, with a total nominal value of
EGP 22,282.5 (Twenty-Two thousand, Two hundred
eighty-two Egyptian pounds and 50/1000nly). These
shares were owned by a subsidiary, 'Lecico for
Ceramic Industries S.A.E.’, which was merged into
Lecico Egypt as per the General Authority for
Investment (GAFI) Chairman’s Approval Decision
No. 62/2 dated February 18, 2026, and registered in
the Commercial Register on March 29, 2026.”

2-Approval of the amendment contract of the Articles
No (6, 7) of the Articles of Association of Lecico Egypt
S.A.E.

3- Approval of the disclosure report prepared as per
the to Article (48) of the Egyptian Exchange (EGX)
Listing and Delisting Rules regarding the reduction of
the company's issued capital and proposed
amendments to the company's Articles of Association,
to be submitted to the Financial Regulatory Authority
(FRA) for approval prior to the invitation of the
Extraordinary General Meeting (EGM).

4-Authorizing the Chairman of the Board of Directors
or the Chief Executive Officer and Managing Director
(acting individually) to proceed with the capital
reduction procedures following the Financial
Regulatory Authority's (FRA) approval to publish the
disclosure report, and to take all necessary actions in
this regard, as well as to make any amendments to the
disclosure report that may be requested by the FRA,
the Egyptian Exchange (EGX), or other
administrative authorities
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5 Approval to call the Extraordinary General Meeting
(EGM) after the Financial Regulatory Authority (FRA)
approves the disclosure report and publishes it on the
trading screens.

The Chairman or the CEO and Managing Director
(acting individually) are authorized to set the date,
location, and agenda of the meeting, and to sign and
send the invitations to discuss the following:

1-Approving the reduction of Lecico Egypt's capital
by 8913 shares, with a total nominal value of EGP
22,282.5 (Twenty-Two thousand, Two hundred
eighty-two Egyptian pounds and 50/1000nly)« The
issued and paid-up capital became an amount of
199,977,717.5 Egyptian pounds (only one hundred
and ninety-nine million nine hundred and seventy-
seven thousand seven hundred and seventeen and a
50/100 Egyptian pounds) distributed over
79,991,087 shares, with a share value of 2.5 pounds.

2. Amending Articles 6 and 7 of Lecico Egypt's
Articles of Association accordingly."

-The Board of Directors also unanimously agreed to
authorize Mr. Abdel Aziz Ismail Abdel Aziz, the Legal
Affairs Manager, to complete all procedures to certify
and register the meeting minutes.

This includes signing for the company at GAFI, the
FRA, the Notary Office, the Commercial Register, and
any other government authority. He can also delegate all
or part of these tasks to others

Since the discussion ended and everyone agreed, all
what was presented was confirmed and the meeting was
closed at 1:30 pm on the same day.

Secreta’?;’;ﬁ, Chairman of the Me€ting
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Endorsement

Me Taher Gilbert Gargour, as CEO and
Managing Director of Lecico Egypt S.A.E., 1
admit that the summary of the decisions of
the minutes of the company’s board of
directors held on Saturday 26/09/2026
includes all material information that must
be disclosed in accordance with the
provisions of the Capital Law Its executive
regulations, rules and decisions issued for
their implementation.

And That’s my acknowledgment of that.

Lecico Egypt
Taher Gilbert Gargour
CEO and Managing Directors

Dated in 26/09/2026
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