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Change in net profit: - Net profit after tax decreased by A\ million as

follows:
Statement Value Relative weight
* Thousand pounds %
Positive changes in profit
Increased sales of the company's products 55,215 33%
Decreased cost of goods sold 61,801 37%
Increased revenue from free zone investments 2,728 2%
Decreased selling expenses 5,666 3%
Decreased other expenses 833 0%
Increased revenue from Egyptus investments 9,261 6%
Provisions no longer required 20,000 12%
Decreased taxes 10,991 7%
Increased foreign exchange gains 408 0%
Increased other revenues 843 1%
Total positive changes in profit 167,746 100%
Negative changes in profit
Decreased sales of goods for resale 125,344 50,3%
Increased cost of sales 81,944 32.9%
Increased selling expenses 7,175 2.9%
Increased financing expenses 17,870 1%
Increased general expenses 16,808 6.7%
Total negative changes in profit 249,141 100%
Change in net profit -81,395

Head of Financial Sector
Fellow of the Egyptian Society of Accountants and Auditors

Accountant / Ayman Ahmed Fayed
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Board of Directors' Report for the Period Ending June 30, 2026
For the Independent Financial Statements of Kafr El Zayat
Pesticides and Chemicals Company

- Sales as of June 30, 2026, amounted to EGP 1064579 thousand,

compared to EGP 1134708 thousand for the same period of the

previous year, a change of (6) %.

- The company achieved a gross profit-to-sales ratio of 36%,

compared to 37% for the same period.

- Production volume in tons during the current period reached 9538

tons, compared to 41523 tons for the same period of the previous

year. The change in production mix had an impact on the change in

sales value.

- Sales variance is represented by a positive quantity variance and a

positive price variance, which resulted in a 6% increase in sales.
Please accept my sincere respect,

Kafr El Zayat Pesticides and Chemicals Company
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