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Board of Directors' Report for the Period Ended March 31, 2026

Consolidated Financial Statements of Kafr El Zayat Pesticides and
Chemicals Company

1. The consolidated financial statements include the financial
statements of Kafr El Zayat Pesticides and Chemicals Company
(KZ), Kafr El Zayat International Pesticides and Chemicals
Company, Organic Biotechnology Company, Chemi Trading
Company, Egyptus Multi Trade Company, and Orgachem Company.
The consolidation was carried out in accordance with the principles
followed in previous periods.

2. Net sales amounted to EGP 498,598 thousand in the current
period, compared to EGP 1,149,910 thousand in the same period of
the previous year, representing a decrease of 57%.

3. The value of inventory as of March 31, 2026, was EGP 1,618,615
thousand, while the value of short-term bank credit balances was
EGP 2,018,620 thousand. This reflects the absence of liquidity
problems in the company, as inventory represents 80% of bank
credit balances, excluding other working capital components.

4. The value of net fixed assets after deducting accumulated
depreciation amounted to EGP 330,878 thousand, and the balance of
projects under construction amounted to EGP 169,510 thousand.

Please accept my sincere respect,,

Kafr El-Zayat Pesticides and Chemicals Company
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