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Reasons for the change in net profit: -

There was a decrease in net profit after tax of A1 million Egyptian pounds, as

follows:
Statement Value Relative weight
thousand pounds %o
Positive changes in profit

Decrease in cost of sales 66.317 33.7%
Decrease in cost of goods for sale 51,864 26.4%
Increase in revenue from free zone investments 17,135 8.7%
Increase in revenue from Kimi investments 15,593 7.9%
Increase in revenue from Egyptos investments 9,261 4.7%
Provisions no longer required 20,000 10.2%
Decrease in taxes 15,097 7.7%

Increase in foreign exchange difference 599 0.3%
Increase in other revenues 882 0.4%

Total positive changes to profit 183,101 100%

Negative changes to profit

Decrease in sales of company products: 181,554 64.1%
Decrease in sales of goods for resale 88,861 31.4%
Increase in selling expenses 392 0.1%
Increase in finance expenses 9,981 3.5%
Increase in general expenses: 2,147 0.8%
Increase in other expenses: 135 0.0%

Total negative changes in profit 283,070 100%

Net change in profit -86,322

Head of Financial Sector
Fellow of the Egyptian Society of Accountants and Auditors

Accountant / Ayman Ahmed Fayed
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Board of Directors' Report for the Period Ending March 31, 2026

For the Standalone Financial Statements of Kafr El-Zayat Pesticides
and Chemicals Company

- Sales for the period ending March 31, 2026, amounted to EGP
357,019,000 compared to EGP 637,434,000 for the same period of the
previous year.

- Production volume during the current period reached 4750 tons,
compared to 28777 tons for the same period of the previous year. The
change in the product mix impacted the change in sales value.

- Sales variance is represented by a positive quantity variance and a
positive price variance, which affected the company's financial
results by increasing net sales.

Sincerely,

Kafr El-Zayat Pesticides and Chemicals Company
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