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Press Release 

Heliopolis Housing & Development Signs Strategic Partnership with Modad Real Estate to Develop a 

Residential Project in New Heliopolis 

Cairo – August 3, 2026 

Heliopolis Housing & Development Company (HHD) announced the signing of a strategic partnership 

agreement with Modad Real Estate to develop an integrated residential project on a 25-feddan land 

plot in New Heliopolis, reinforcing the Company's strategy to maximize the value of its extensive land 

portfolio through partnerships with leading real estate developers. 

The agreement was signed by Dr. Eng. Sameh El Sayed, Managing Director and Chief Executive 

Officer of Heliopolis Housing & Development Company, while the Chairman of Modad Real Estate 

signed on behalf of his company, in the presence of senior executives from both parties. 

Under the agreement, the project will be developed under a revenue-sharing model, with Heliopolis 

Housing & Development entitled to a 38% share of the project. The Company expects to generate 

approximately EGP 6.08 billion in total revenues from the project, supported by a guaranteed 

minimum revenue of EGP 3.54 billion, in addition to 12% of the finishing works value and an upfront 

signing payment of EGP 60 million. 

Commenting on the agreement, Dr. Eng. Sameh El Sayed, Managing Director and Chief Executive 

Officer of Heliopolis Housing & Development Company, said: 

"This partnership represents another milestone in the execution of our strategy to unlock the value of 

the Company's land bank through collaborations with experienced developers. The agreement is 

expected to accelerate the development of New Heliopolis while generating sustainable and 

predictable cash flows supported by a guaranteed minimum revenue structure. It also reinforces our 

commitment to maximizing long-term shareholder value." 

He added that Heliopolis Housing & Development has successfully established a number of 

strategic partnerships with Egypt's leading real estate developers over recent years, significantly 

accelerating the pace of development in New Heliopolis and enhancing the value of its land assets. 

Dr. El Sayed further noted that the Company is currently evaluating additional partnership 

opportunities in the New Administrative Capital, while continuing the self-development of its flagship 

Jadinah project as part of its long-term growth strategy. 

He also revealed that the Company is studying the development of two additional land plots under 

partnership agreements, with a combined area of approximately 140 feddans. The first plot is planned 

for a residential and sports club development, while the second is designated for a mixed-use 

commercial, administrative, and entertainment project, further expanding the Company's pipeline of 

value-generating developments. 
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For its part, Modad Real Estate expressed its appreciation for partnering with Heliopolis Housing & 

Development, emphasizing that the project represents a valuable addition to its development 

portfolio and will capitalize on New Heliopolis' strategic location and advanced infrastructure to 

deliver a high-quality, integrated residential community in line with the highest standards of quality 

and sustainability. 

The agreement reflects Heliopolis Housing & Development's continued commitment to 

enhancing shareholder returns, diversifying recurring revenue streams, and optimizing the commercial 

value of its strategic land bank while maintaining prudent financial management and sustainable 

growth. 
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