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Press Release

Heliopolis Housing and Development Continues Executing Its Strategy to Maximize the Value of Its
Land Portfolio and Expand Through Partnerships and Self-Development Projects

Cairo, July 30, 2026

Dr. Eng. Sameh El Sayed, Managing Director and Chief Executive Officer of Heliopolis Housing and
Development Company, announced that the Company continues to implement its strategy aimed at
achieving sustainable growth by maximizing the value of its extensive land portfolio while expanding
both partnership-based developments and self-development projects. This approach is designed to
diversify revenue streams and enhance long-term shareholder value.

He explained that, over the past three years, the Company has successfully signed partnership
agreements to develop approximately 2,500 feddans in New Heliopolis City with several leading real
estate developers. The Company still owns around 700 feddans within the city, while its total land
portfolio available for future development amounts to approximately 1,450 feddans, providing
significant opportunities to support its long-term growth plans.

Dr. Sameh El Sayed added that approximately 70% of the Company's land portfolio is being developed
through strategic partnerships with private developers, while 30% is allocated to self-development
projects. He emphasized that the Company will continue to adopt both models according to the
nature of each project to maximize returns and unlock the full value of its assets.

He further noted that the Company is currently evaluating a number of new investment opportunities
in high-potential locations as part of its expansion strategy, subject to the completion of technical and
economic feasibility studies and the receipt of all required approvals.

He also stated that the Company's targeted partnership portfolio in New Heliopolis is expected to
generate a guaranteed minimum value of EGP 112 billion over the coming years, while the Company's
projected share of total revenues is expected to exceed EGP 250 billion. The Company expects to
achieve annual profit growth of approximately 30% during 2026 and 2027, followed by a significant
increase in business results, with profits targeted to reach approximately EGP 10 billion by 2028. This
growth is expected to further strengthen the Company's financial position and provide greater
flexibility to pursue additional investment opportunities.

Dr. Sameh El Sayed added that the Company has invested approximately EGP 1 billion over the past
two years in upgrading the infrastructure of New Heliopolis City. These investments included road
networks, water and utility infrastructure, landscaping works, as well as natural gas and
telecommunications networks, enhancing the city's readiness to accommodate further developments
and investments.

The Company is also preparing to launch construction of the first phase of the "Jadinah" self-
development project in New Heliopolis City. Construction contracts will soon be tendered to
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contractors. The estimated investment cost for the first phase is approximately EGP 2.5 billion. The
project will comprise around 560 residential units, in addition to commercial and administrative
buildings, infrastructure works and utilities, and will be implemented in phases according to the
approved development schedule.

Furthermore, the Company is preparing to launch "The Green Kasbah", a landmark mixed-use
destination in New Heliopolis City. The project will include commercial, service and entertainment
facilities, a central public plaza, a religious center and a hotel, contributing to enhancing the city's
investment appeal, urban environment and quality of life. The official launch is scheduled for
September 2026.

--End—
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