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Summary of Board of Directors' minutes of meeting of Housing & Development Bank
Session on Mon day, 70/08/2026

No. (1/2026)

On Monday, 10/E/2026 at 6:00 PM, a meeting of the Board of Directors of Housing & Development Bank
was held at the Bank's headquarters located at 26 El Koroum Street - Mohandeseen - Giza, chaired by Mr.
Basel Mohamrned Bahaa El-Din El-Hini - Chairman of the Board of Directors.

In the presence of:

Mr. Yehia Aboulfotouh lbrahim Mohamed
Chief Executive Office & Managing Director and
Representative of the Private Insurance Fund for
Housing and Development Bank Employees

Board Member and representative of the New
Urban Communities Authority

Board Member and representative of the New
Urban Communities Authority

Dr. Eng. Hani Atef Nabhan Sweilem

Mr. Eng. Sherif Magdy Hussein Ahmed Sherbini

Mr. Alaa El-Din Farouk Zaki Elsayed
Board Member and representative of the New
Urban Communities Authority

N{r, Mostafa Mohamed IVIostafa El-Kamasl-r
Board Member and representative of Misr Life
Insurance Company

Mr. Sherif Ahmed Mohamed El-Sayed Al-Akhdar
Board Member and representative of RIMCO EGT
lnvestment

Mr. Mohamed Nabil Abdelsalam Mohamed El-Maazzawv
Board Member and representative of Rolaco AGB
hrvesknent Company

Mr. Ahmed Saad El-Din Abdo Abu Hindia

Mrs. Ghada Yousry Khedr Ismail

Mr. Mahmoud Awad Mohamed Mohamed El-Nagdy

Board Member - as a shareholder

Board Member - Non-executive - Independent

Board Member - Representative of the Egvptian
Endowments Authority

The meeting was attended via video conference (Zoom):

Mrs. Eng. Randa Ali Saleh Al-Minshawy Board Membef and representative of the New
Urban Communities Authority

The secretariat of the session was carried out by Mr. Ehab Omar - Head of the Board Affairs Sector
and the Secretary of the Board. Along with Mr. Ibrahim Farid Assistant Secretary.

Chairman of the Boarc'l of Directors, arurouncecl that the meeting has achieved the required
quorum for validity.

Mr. Basel El-Hini -The Chairman reviewed the agenda of the Board.
Among the key significant agenda items approved by the Board, which require disclosure in
compliance with the decision of the Policies Comrnittee of the Financial Regulatory Authority, are

1

the followings

)
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1.- oard of ctors roved the 's arate financial state ents or the eriod en
which inc luded the foIlowine indicators:

Fi re in thousands

of Directors aoorovedthe bank's consolidated financial statem ents for the period

on

2- The Board

Description 30/06/2026
EGP

30/06/2025
EGP

Net income for the riocl befor e tax "13,347,963 't1,874,335

et income for tire riod after tax 9,923,520 8,927,3-16

Fi e in thousands

Descriptiorr 30/06/2026
EGP

30/o6/202s
EGP

et income for the eriod before tax -t4,303,286 72,620,557
Net income for the period after tax 1.0,781,423 9,559,594

ryg! !g4qol]!ng interest in net income of the period 27,077 17,345

Equity holclers of the bank in net income for the perioc{ L0,760,406 q \t) )La

3- The board of di-r'ectors was informed of the letter from Egyptian Endowment Authority regarding
the nomination of Mafor General/Weaam Abd-Allah Abd-El-Aziz Sweilem to membersltp on the
Board of Dtectors of our bank as a representative of the Egyptian Endowment Authority replacing
Mr/Mahmoud Awad Mohamed Mohamed El-Nagdy continuing his board membership until the
Central Bank of Egypt issues the appointment of Major General/ Weaam Abd-Allah Abd-El-Aziz
Sweilem.

The Board of Directors delegated authority to the Head of the Legal Group for real estate mortgage,
assets regiskation or Mr/Mostafa AIi okasha - Lawyer - individually - to approve the minutes from
the General Authority for Investrnent as weil as to endorse the commercial registry... or anyone
delegated by the Chairman of the Board of Directors in this regard
Upon conclusion of the agenda items' deliberation, the Chairman of the Board of Directors
announced $@f the meeting at 8:00 PM

_2\
Board Secretary Chairman o Boarcl of Directors

(Ehab Ibrahim Mohammed Omar) (Basel Mohammed Bahaa El-Din El-Hini)

I, Basel Mohammed Bahaa El-Din El-Hini, in my capacity as Chairman of the Board of Directors of the
Housing & Development Bank, hereby affirm my fuli legal accountability for the accuracy and legality of the
statements, facts, and proceedings documented in these minutes before third parties, the Bank's shareholders
and the General Authority for L-westment and Free Zones. Furthermore, I confirm the safekeeping of a1I

meeting documents and records at the Bank's headquarters, ensuring their compliance with applicable laws,
the bank's article of association and its amendments, or bank's conkact and its amendments, ensuring its
availability when requested.

oard Chairman

2

(Basel Mohammed Bahaa E1-Din E1-Hini)

ending on 30/06/2026, which included the following indicators:
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Bank's comment
The bank continued to achieve an outstanding groMh rates during the six months ending on 30-June-2026
which reflects the ability of the bank to adapt with the dynamic conditons and comply with the highest
standards of operational efficiency that aims to enhance the activities of the bank and the banking services and

to expancd its customer base and in contribution of what the bank achieved through a positive results during
the last years our bank was able to keep its strong position.Our bank was able to achieve a net profit after after
tax of EGB 9.924 bln during the six months ending on 30-.lune-2025 with an increase of EGB 996 Million with a

percentage of increase equals to 11.2%from the comparative period.

Summary of (Separate) unaudited financial results for the Period Ending on
30l06l2026

A) lncome statement for the period ending on 30 June 2026

Figures in million

B) Financial position as at 30 June 2025

Figu res in million

Description 30/06/2026 3010612025 Change %
lnterest income 22,028 19,302 14.1o/o

lnterest expenses 6,538 5,998 9Yo

lnterest margin '15,490 13,304 16.4%
lnterest margin to interest income 70.3o/o 68.9% 2%

Net income before tax 13,348 11,874 12.4o/o

Net income for the period after tax 9,924 8,927 11.2o/o

Basic earning per share - EGP 8.37 7.52

Description 30t06t2026 31t1212025 Change %
Total deposits 202,206 179,128

Total loans 81,439 65,717 23.90h
Total shareholders' Equity 40,986 37,543 9.2Yo

Paid up capital 10,626 5,313 100Yo

Amounts reserved for capital
increase

5,313

Reserves 20,417 9,610 112.5%
Retained earnings '10,003 17,276 42.10%-

Net income for the period/year 9,924 17,206

n+uL-- -glx\=:-

(1 )Financial indicators

11.30/o

12.9o/o
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C) Cash flow statement for the period endins on 30 June 2026

Figu res in million

(2) Sienificant events that have occurred since the date of the financial position
ll nti nnw and that rearrirp di<r 6<lt f

Nothing

Acknowledgement

We acknowledge that the above-mentioned data are extracted from the (separate)

financial statements of the bank that were approved by the Board of Directors

onL0/08/2026 on which the auditor's report has not been issued yet, and we undertake to
immediately disclose to the Financial Regulatory Authority and the Egyptian Stock

Exchange any change in this data as soon as it occurs until sending the signed financial

statements, which we undertake to send immediately after the issuance of the auditors'
report, at the maximum before the start of the next day's trading session, according to the
date recorded in the auditors'report, which we expect to be a clean report.

CEO & Managing Director

- i\s"
(Yehia Aboulfotouh lbrahim)

ch

(Gamal Mahmoud Soliman)

\J

Description 30t06t2026 30t06t2025 Change %
Cash flow from operating

activities
14,087 6,083 131 .60/o

Cash flow from investing
activities

48,643- 59,204- 17.8o/o-

6,042- 3,735- 61 .80/o

Date: t0/08/2026

')

i-,tt.J

I

Cash flow from financing
activities

I



Summary of (Consolidated) unaudited financial results for the Period Ending on

30l06l2026

A) Consolidated income statement for the period endins on 30 June 2025

Figures in million

B) Consolidated financial position as at 30 June 2026

Figu res in million

Bank's comment
The bank and its companies continued achieving an outstanding growth rates durin8 the six months ending on 30-

June-2026 reflecting the ability of the bank to adapt with the dynamic conditions while adhering to the highest

standards of operational efficiency aimed at enhancing the bank's activities and it's banking services and expanding

its customer base, the bank and its companies were able to achieve a net profit after tax of EGP 10.781 bln during
the six months ending on 30-June-2025 with an increase of EGPL.222 bln with a percentage of increase equals to
12.8% compared to the comparative period,

Description 30t06t2025 Change %
lnterest income 22,006 19,294 14.1%

lnterest expenses 6,s28 5,985 9.1%
lnterest margin 15,478 13,309 16.3%

lnterest margin to interest income 70.34o/o 68.98%
Net profit before tax 14,303 12,621 13.3%

Net profit for the period after tax 10,781 9,560 12.80/o

Basic earning per share - EGP 10.13 8.98 12.8%

Description 30/06/2026 31t',t2t2025 Change %
Total deposits 202,002 178,990 12.9o/o

Total loans 80,634 65,200
Total shareholders' Equity 46,658 42,574 9.60/o

Non controlling interest 220 199

Paid up capital '10,626 5,313 100%
Amounts reserved for capital

increase
5,313

Reserves 20,417 9,6'10

Retained earnings '15,595 22,275
Net profit for the period / Year 10,781 18,715

^4.4L
3\F

I

tllx in,rq & tlvd.,i r rr{rnt Farr*k
.il<r:at, - --:ljt !:f-j-*

(1 )Financial indicators

3010612026

2o/o

23.7o/o

10.60/o

112.5o/o

30o/o-
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l-torlstnq & D€veloprYtern Bank

C) Consolidated Cash flow statement for the period endins on 30 June 2026

F igu res in million

(2) Sienificaot etrents that have occurred since the date of the financial position until

We acknowledge that the above-mentioned data are extracted from the (consolidated)

financial statements of the bank that were approved by the Board of Directors on 10/08/2026
on which the auditor's report has not been issued yet, and we undertake to immediately
disclose to the Financial Regulatory Authority and the Egyptian Stock Exchange any change in

this data as soon as it occurs until sending the signed financial statements, which we

undertake to send immediately after the issuance of the auditors' report, at the maximum
before the start of the next day's trading session, according to the date recorded in the
auditors' report, which we expect to be a clean report.

CEO & Managing Director

--,'\\
(Yehia Aboulfotouh lbrahim)

chi f icer

Y.\

Description 30106t2026 30t06t2025 Change %
Cash flow from operating

activities
13,494 6,647 103%

Cash flow from investing
activities

48,643- 59,'t38- 17.7%-

Cash flow from financing
activities

6,323- 3,895- 62.30/o

Date: |0/08/2O26

(Gamal Mahmoud Soliman)

now and that require disclosure

Nothing

Acknowledgement

Bank Stamp I s,
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