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Summary of Board of Directors’ minutes of meeting of Housing & Development Bank
Session on Monday, 10/08/2026
No. (12/2026)

On Monday, 10/8/2026 at 6:00 PM, a meeting of the Board of Directors of Housing & Development Bank
was held at the Bank's headquarters located at 26 El Koroum Street - Mohandeseen - Giza, chaired by Mr.
Basel Mohammed Bahaa El-Din El-Hini - Chairman of the Board of Directors.

In the presence of:

Mr. Yehia Aboulfotouh Ibrahim Mohamed

Dr. Eng. Hani Atef Nabhan Sweilem

Mr. Eng. Sherif Magdy Hussein Ahmed Sherbini

Mr. Alaa El-Din Farouk Zaki Elsayed

Mr. Mostafa Mohamed Mostafa El-Kamash

Mr. Sherif Ahmed Mohamed El-Sayed Al-Akhdar

Mr. Mohamed Nabil Abdelsalam Mohamed El-Maazzawy

Mr. Ahmed Saad El-Din Abdo Abu Hindia

Mrs. Ghada Yousry Khedr Ismail

Mr. Mahmoud Awad Mohamed Mohamed El-Nagdy

Chief Executive Office & Managing Director and
Representative of the Private Insurance Fund for
Housing and Development Bank Employees

Board Member and representative of the New
Urban Communities Authority

Board Member and representative of the New
Urban Communities Authority

Board Member and representative of the New
Urban Communities Authority

Board Member and representative of Misr Life
Insurance Company

Board Member and representative of RIMCO EGT
Investment

Board Member and representative of Rolaco AGB
Investment Company

Board Member - as a shareholder

Board Member - Non-executive - Independent

Board Member - Representative of the Egyptian
Endowments Authority

The meeting was attended via video conference (Zoom):

Mrs. Eng. Randa Ali Saleh Al-Minshawy

Board Member and representative of the New
Urban Communities Authority

e The secretariat of the session was carried out by Mr. Ehab Omar - Head of the Board Affairs Sector
and the Secretary of the Board. Along with Mr. Ibrahim Farid Assistant Secretary.

e Chairman of the Board of Directors, announced that the meeting has achieved the required

quorum for validity.

Mr. Basel El-Hini -The Chairman reviewed the agenda of the Board.

* Among the key significant agenda items approved by the Board, which require disclosure in
compliance with the decision of the Policies Committee of the Financial Regulatory Authority, are

the followings:
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1- The Board of Directors approved the bank's separate financial statements for the period ending
on 30/06/2026, which included the following indicators:

Figure in thousands

Description 30/06/2026 30/06/2025

EGP EGP
Net income for the period before tax 13,347,963 11,874,335
Net income for the period after tax 9,923,520 8,927,316

2- The Board of Directors approved the bank's consolidated financial statements for the period

ending on 30/06/2026, which included the following indicators:

Figure in thousands

- 30/06/2026 30/06/2025
Description / . G/P / E C/QP
Net income for the period before tax 14,303,286 12,620,557
Net income for the period after tax 10,781,423 9,559,594
Non-controlling interest in net income of the period 21,017 17,345
Equity holders of the bank in net income for the period 10,760,406 9,542,249

3- The board of directors was informed of the letter from Egyptian Endowment Authority regarding
the nomination of Major General/ Weaam Abd-Allah Abd-El-Aziz Sweilem to membership on the
Board of Directors of our bank as a representative of the Egyptian Endowment Authority replacing
Mr/Mahmoud Awad Mohamed Mohamed El-Nagdy continuing his board membership until the
Central Bank of Egypt issues the appointment of Major General/ Weaam Abd-Allah Abd-El-Aziz
Sweilem.

¢ The Board of Directors delegated authority to the Head of the Legal Group for real estate mortgage,
assets registration or Mr/Mostafa Ali okasha - Lawyer - individually - to approve the minutes from
the General Authority for Investment as well as to endorse the commercial registry... or anyone
delegated by the Chairman of the Board of Directors in this regard

e Upon conclusion of the agenda items’ deliberation, the Chairman of the Board of Directors

announced the'end dof the meeting at 8:00 PM. é ;h
Chairman of the Board of Directors

[
\
Board Secretary
(Basel Mohammed Bahaa El-Din El-Hini)

(Ehab Ibrahim Mohammed Omar)

I, Basel Mohammed Bahaa El-Din El-Hini, in my capacity as Chairman of the Board of Directors of the
Housing & Development Bank, hereby affirm my full legal accountability for the accuracy and legality of the
statements, facts, and proceedings documented in these minutes before third parties, the Bank’s shareholders
and the General Authority for Investment and Free Zones. Furthermore, I confirm the safekeeping of all
meeting documents and records at the Bank’s headquarters, ensuring their compliance with applicable laws,
the bank’s article of association and its amendments, or bank’s contract and its amendments, ensuring its
availability when requested.

Board Chairman
(Basel Mohammed Bahaa El-Din El-Hini)



" g

il

banik

P

it Bank

Housing & Developrness
h:,ls;_‘a:f‘ B bt § Ehlnd

o0 m

YoYU § daginall BRI o8 ABBall a2 ( Aiiwall) JlasY 805 jaseke

Sl Gadad

gLoY ae Jalatdl (Ao clid) 8303 uSan los Y- Y1 ddgy ¥ (§ Angiiall ygl Al UM Baie gad OY e Gadiod elidl Juolg
Y0aSiuly. d8has Bl auwgilly &d paedl diledsg lidl Aaldl 5035 Bugiud I Akl 35S sulae Jeb AV ao 8 piiall
Sl aslal e Jadlow o Ud pan platul 433 A8l plgedl UM dulom] 280 (pe whid) ddd> La)
a3 8oLy Y- Y1 &gn ¥ @ dugiiall gl Al UM iz jlake 3,3Y L 0503 CILpa)l s ) JLo (3aiioxs Ud pae fllaius]
A)Eadl BAS e %1 ), Y Wayud Bab) Ay A Ogake 197

llall &l yigall(V)

YOXT N B dgniad) Al 8 i e Jaal) Al (|

Ogakelb dopdll

% il YoYo e ¥ [ YuXT/[efY. Cilaad)
%) £,) YAV .Y YY YA 2 gl cla) il

%34 XEVN ToTA il il 28y, i
0%\ 1, ¢ YFYLg Yosd. 23 il b

0/ Y %A, 4 %V +,Y 20 gill ol b I il il
9%\ Y, ¢ VIAVE YYYEA il yual) U8 e ila
0%V, ¥ ARYY 99Y¢ VSN VS 5 [ g [ DO
%\ Y, V,o¥ ATV (Aad) el e el ulia¥) gt

Yornongre A Al S pall daild (o
Ol dondll

% i) YOXYONY/FY | Y XY Sl
o%VY,4 YYAYYA YoYY T @'la}\l e
A LA ARY AYEYQ o dl Jlal
%4,Y Yveogy £+4A7 Oatliall (3 goa  Jlaal
%) v s or\ Y IERAA & saaall Jll Ll

— ov\Y - Jladl Gl 820 3 Caaadll
05VVY,0 Y. Y wig VY Sldalaaly)
Ot Y- YVY VY Yoou¥ s el #L Y

- VY.l 44Y¢ ‘,L’.\'IISJ:‘AMC_U

= i‘?\b s g




T TR X TR TIE

bank

Yo e B il 5yl e 4pandl) cilidadl) 4l (g
Ogadall dosall
°/ng£|.“ YoXYofui/v. AR Y ERYAK ol
%)Y, TOAY VELAY anettl) Ay Agail) @)
%V, A- SAARE S EATEY. | LeiaY) Al (e dpalll sl
%), A YvYyo. ey s gadll Adati pe Apaall il

Clal¥) G gied 5 ) ha Alad) S pall gy U e g A Aalgd] GilaaY) (Y)

RELD!

S
Wil B)13Y1 pudoma ¢y0 Wil @3 (1 Wil (Aizuall) dJM! 319801 (o dysiiane oMe! digukall ULl O s
Sl osdue)ygdl 5 gl )9l ZLadVh ugats 3 Wbluadl (o8l )85 lgie jlua @ 9 Y-YT/-A/N - Fplo
3o 385 9o )98 Ledlu)b ugais (1 9 dadgall Adla)l @Slgdll Jluyl (o Bgu> H38 UL B e ylay s
Sy Sblusndl (5815 85 Ogkell oyl sy JUI podl Jghis dudr Bty b (9l doms 5 Lgale Ol
gl 150,85 0950 Of 2850

‘éw' U*-":DJ‘ i "l & &
sl ganlly fellal ‘-‘_.3?“” iHED
i &‘g\l S (":—;,__13.
{{plpl Zgadl 5 S} { Olosdas 390 Jlaz}}

/_:’;:‘:; i .2:\ 1:, = :,;' -‘_"v,‘i .j_ 1N T . T -‘l/ . A/ \ . .@‘)LI.H
;"-j Y = , (o i
[T = a5

{




41

it Blavnk

| Howusing & Daveloprre
EB | OISt 9 et LY L S

|
Ixaani

dﬁ§5_

F-
fert s

wow w oL ol B IRY cam

YoYU VY e § dngiinodl Al AR e dBBuall p ( dnezeall) JlasYl g5 paskls

Ll Gulas

e Jalad)l e Glind! 508 (S oo ¥ Y1 Aiiga Y- § dngiiall bl Al IS Biaaio god Y dae (Gaiond 4,9 wlidl Juoly
Busliy auwgilly A paedl dileusg hid) Aaidl a5 Gugind M ddeisd)) 5:1aSU) pulae Jeb plAY ao §piial) gLgYl

VoYV aSer . § dagriall pedl &) IMS A Hlde 1+, VA 5)u8 CO1Aall da ) Lo (4ol ditS kg il llai Cuo. didles
Ayl BAB e %) Y,A Layud 8ol dueudy A jlde 1, YYY Layud 8ol

Ll @l pdigali(V)

YO onr e B i) Adlal) 5l e daagal) JAA Al (i

Ogalally doul

% il YoXo N ¥ | YooY, o)
%) €, ) ERRE: YY. T 2 il lal ol
%4, oqA0 TeYA 2 5all 8 g ycra
%\ 1,Y YYY.q YO EVA 3 il ala

%Y 0% A, 4A %Y+, Y¢ b gall ol yol 00 gl fiala
%\ Y, Y 1YY Y EY Y il il U e ) il
%Y, A 907, Y+ VA 0l pudall aay 5 il -l ila
96V Y, A A, QA YooY (Aaal) za e pend] ) Capiail

Yor o b daaaall Al 38 al) daild (@
Ogebally dasd

% il \RRLJARTAANEER BR AV ERYAR Oladl
%4 Y,4 YVAQ4. ¥ X wa'Y &gl Jaal
% YT,V IARR ATy s oas il sl
%4, gYov ¢1M0A Cpaploal (3 gia  Jlaal
%\ +,1 144 YY. Y 3 gia
%\ o ory Y IERA A & siadl Judl )

- ovyY - Jlall Ll 5 83l 3 i)
%\ Y,0 971 . \REARY baliay)

%Y .- YYYVe Yoodo s el LY

= YAV o Yo YAN aladl /5 5l

BT

- t_..t"

= —“ﬁh

v




banik
W W W ' p K e gy com

Yo ongre B dgniadl Adlal) 5l e Aaageal) Apaadl) cilidal) Al (7

Gy Rt
3;:1,&55-“ LCR T O VA S B O BV R VA Sl
%\ ¥ AR A \YEq¢ Jpaazll At e Apaiall ciassl
To YV 1 TA- EATEY- L) Al (e il i)
%Y.y YAdo- 1YYY- el Al (e Al i)

Clad¥) a il 5 oY) a Alal) S pall Al dia cuadg AN dalgd) EaaY) (Y)

SEIYS
Bt

o e ylduol @05 (31 clud)(danzeall) ALl @31gall (pe domySeiune 0Mhel digdall BLAI OL L85
ZUadVb ugail 9w Obludl (g8lye 1ya5 lgie jduar @ Y- Y/ -A/) - Fyln Jaaiell 8yl
dndgall ddlal @315l Jluoy) cpod g 599 Ll A e [lay 5 1 oy dao)gall 9 Aingl) (5541
el SIS duder Dol Jd (9l oy 5 Lgade Dbl (9810 10585 H3uue 598 Ll dgaid (31
Uik 113,85 00550 O @893 Sl 9 Sbllusnll (310 1255 Ggobell el sy JWI

asd 5y
retiEl o CRIRSEPN
Sliell gaanlly V T

— —

N

{{pedln! a5 gu}} { Olorhw 29020 Jla}}
3 2 R (B RV VAR Il




>

[

Pl T S, R

Summary of (Separate) unaudited financial results for the Period Ending on
30/06/2026

Bank's comment

The bank continued to achieve an outstanding growth rates during the six months ending on 30-June-2026
which reflects the ability of the bank to adapt with the dynamic conditons and comply with the highest
standards of operational efficiency that aims to enhance the activities of the bank and the banking services and
to expancd its customer base and in contribution of what the bank achieved through a positive results during
the last years our bank was able to keep its strong position.Our bank was able to achieve a net profit after after
tax of EGB 9.924 bln during the six months ending on 30-June-2026 with an increase of EGB 996 Million with a
percentage of increase equals to 11.2%from the comparative period.

(1)Financial indicators
A) Income statement for the period ending on 30 June 2026

Figures in million

Description 30/06/2026 | 30/06/2025 Change %
Interest income 22,028 19,302 14.1%
Interest expenses 6,538 5,998 9%
Interest margin 15,490 13,304 16.4%
Interest margin to interest income 70.3% 68.9% 2%
Net income before tax 13,348 11,874 12.4%
Net income for the period after tax 9,924 8,927 11.2%
Basic earning per share - EGP 8.37 7.52 11.3%

B) Financial position as at 30 June 2026

Figures in million

Description 30/06/2026 | 31/12/2025 Change %
Total deposits 202,206 179,128 12.9%
Total loans 81,439 65,717 23.9%
Total shareholders' Equity 40,986 37,543 9.2%
Paid up capital 10,626 5,213 100%
Amounts reserved for capital ) 5,313 i
increase
Reserves 20,417 9,610 112.5%
Retained earnings 10,003 17,276 42.10%-
Net income for the period/year 9,924 17,206 -

SN
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C) Cash flow statement for the period ending on 30 June 2026

Figures in million

Description 30/06/2026 | 30/06/2025 Change %
Cash flow from operating
sclivitias 14,087 6,083 131.6%
N tiaw Trom Iivesting 48643 | 59,204- 17.8%-
activities
Cash flow from financing 6.042- 3 735. 61.8%
activities ' ’ =7

(2) Significant events that have occurred since the date of the financial position
until now and that require disclosure

Nothing

Acknowledgement

We acknowledge that the above-mentioned data are extracted from the (separate)
financial statements of the bank that were approved by the Board of Directors
on10/08/2026 on which the auditor’s report has not been issued yet, and we undertake to
immediately disclose to the Financial Regulatory Authority and the Egyptian Stock
Exchange any change in this data as soon as it occurs until sending the signed financial
statements, which we undertake to send immediately after the issuance of the auditors’
report, at the maximum before the start of the next day's trading session, according to the
date recorded in the auditors' report, which we expect to be a clean report.

CEO & Managing Director

D=

(Yehia Aboulfotouh Ibrahim) (Gamal Mahmoud Soliman)

Date: 10/08/2026 A\ S e,
// Bank-Stamp
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Summary of (Consolidated) unaudited financial results for the Period Ending on
30/06/2026

Bank's comment
The bank and its companies continued achieving an outstanding growth rates during the six months ending on 30-
June-2026 reflecting the ability of the bank to adapt with the dynamic conditions while adhering to the highest
standards of operational efficiency aimed at enhancing the bank's activities and it's banking services and expanding
its customer base. the bank and its companies were able to achieve a net profit after tax of EGP 10.781 bin during
the six months ending on 30-June-2026 with an increase of EGP1.222 bin with a percentage of increase equals to
12.8% compared to the comparative period.

(1)Financial indicators
A) Consolidated income statement for the period ending on 30 June 2026

Figures in million

Description 30/06/2026 | 30/06/2025 Change %
Interest income 22,006 19,294 14.1%
Interest expenses 6,528 5,985 9.1%
Interest margin 15,478 13,309 16.3%

Interest margin to interest income | 70.34% 68.98% 2%

Net profit before tax 14,303 12,621 13.3%
Net profit for the period after tax 10,781 9,560 12.8%
Basic earning per share - EGP 10.13 8.98 12.8%

B) Consolidated financial position as at 30 June 2026

Figures in million

Description 30/06/2026 | 31/12/2025 Change %
Total deposits 202,002 178,990 12.9%
Total loans 80,634 65,200 23.7%
Total shareholders' Equity 46,658 42,574 9.6%
Non controlling interest 220 199 10.6%
Paid up capital 10,626 5,313 100%
Amounts feserved for capital i 5313 i
increase
Reserves 20,417 9,610 112.5%
Retained earnings 15,595 22275 30%-
Net profit for the period / Year 10,781 18,715 -

2N
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C) Consolidated Cash flow statement for the period ending on 30 June 2026

Figures in million

Description 30/06/2026 | 30/06/2025 Change %
Cash flow from operating 13,494 6.647 103%
activities
Cash flow from investing 48 643- 59.138- 17.7%.-
activities
Cash flow from financing 6.323- 3,895- 62.3%
activities

(2) Significant events that have occurred since the date of the financial position until
now and that require disclosure

Nothing

Acknowledgement

We acknowledge that the above-mentioned data are extracted from the (consolidated)
financial statements of the bank that were approved by the Board of Directors on 10/08/2026
on which the auditor’s report has not been issued yet, and we undertake to immediately
disclose to the Financial Regulatory Authority and the Egyptian Stock Exchange any change in
this data as soon as it occurs until sending the signed financial statements, which we
undertake to send immediately after the issuance of the auditors' report, at the maximum
before the start of the next day's trading session, according to the date recorded in the
auditors' report, which we expect to be a clean report.

CEO & Managing Director Chief Fi ial Officer

_ : S ———
i L-E\\ _ AR
(Yehia Aboulfotouh Ibrahim) (Gamal Mahmoud Soliman)
Date: 10/08/2026 § 3/ =

\ ©, \




