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To: Egyptian Stock Exchange
Ms. Rasha Mustafa Musa - Director General of the Disclosure Department

Subject: Board of Directors' Decisions

Dear All,

We hereby inform you that the Board of Directors of the company held a meeting on Thursday,

April 2, 2026 at 4:30 PM. The main decisions of the Board of Directors are summarized as follows:

The Board unanimously approved the minutes of the previous Board meeting.

The Board unanimously approved the Audit Committee's report on the standalone and consolidated
financial statements for the fiscal year from January 1, 2025 to December 31, 2025.

The Board unanimously approved the Governance Report for the fiscal year from January 1, 2025
to December 31, 2025 in preparation for its presentation to the Ordinary General Assembly for
approval.

The Board unanimously approved the Board's report on the company's operations for the fiscal year
from January 1, 2025 to December 31, 2025 as well as the sustainability reports, in preparation for
their presentation to the Ordinary General Assembly for approval.

The Board of Directors unanimously approved the company's standalone and consolidated financial
statements for the fiscal year from January 1, 2025 to December 31, 2025 prior to their submission
to the Ordinary General Assembly for approval.

The Board of Directors unanimously approved the proposed dividends distribution account project
and presented it to the Ordinary General Assembly for approval and distribution of cash coupon
No. (1) with a value of 2 piasters per existing share, equivalent to approximately 5.26% of the
nominal value of the share, and authorized the Board of Directors to determine the mechanism and
timing of implementation according to the company’s liquidity position.

The Board of Directors unanimously authorized the Chairman to take the necessary actions to
convene the company's Annual General Meeting.

The Board of Directors unanimously approved the cancellation of 38,435,000 treasury shares held
by the company that have been in circulation for more than one year, and the reduction of the issued
and paid-up capital from EGP 2,048,653,980.30 to EGP 2,034,048,680.30 a reduction of EGP
14,605,300.

The Board of Directors unanimously approved the disclosure form in accordance with Article 48
of the Egyptian Exchange's Listing and Delisting Rules regarding the reduction of the company's
issued and paid-up capital from EGP 2,048,653,980.30 to EGP 2,034,048,680.30 a reduction of
EGP 14,605,300 distributed across 38,435,000 shares with a par value of EGP 0.38 per share. This
reduction will be achieved by cancelling 38,435,000 treasury shares. The Chairman of the Board
was authorized to make any necessary amendments to the form as requested by the Financial
Regulatory Authority.
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10- The Board of Directors unanimously approved authorizing the Chairman of the Board to convene
an Extraordinary General Meeting (after obtaining the Financial Regulatory Authority's approval
for the release of the disclosure report) to consider:

1- Reducing the company's issued and paid-up capital by cancelling treasury shares.

2- Amending Articles 6 and 7 of the company's Articles of Association.

11-The Board of Directors unanimously approved the restructuring of the Audit and Governance

Committee as follows:

Name Position
Ms. Nadia Ahmed Khalil Hassan Chairperson
Mr. Taha Ibrahim Mustafa Mohamed Al-Talbani Member
Ms. Shaimaa Abdel-Aal Mohamed Abdel-Aal Member

We acknowledge that the summary includes all material information that must be disclosed in
accordance with the provisions of the Capital Market Law, its implementing regulations, and the

rules and decisions issued pursuant thereto.
Sincerely,
Head Of Investor Relations

Mohamed Ebaid
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