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Introduction:

The Chief Executive Officer & Managing Director has the honor to submit a follow-up
report on the performance for the Second quarter of the fiscal year 2026.
This report will address the following topics:
1. The major changes to the statement of financial position and the income
statement.
2. The statement of the bank’s financial position on 30/06/2026 compared to the one
achieved on 31/12/2025 and the budget on 30/06/2026.
3. The income statement for the period from (1/1/2026 to 30/06/2026) compared to

the achieved for the period (From 1/1/2025 to 30/06/2025) and the budget as of
30/06/2026.

4. Financial indicators.

e

“a,

\ QR
e .IOIMM%
) <

Best Regards,

Mohamed Ratouh Emam Dr. Ahmed’ oﬁed Galal
Head of Financial Control Group Chief Executive Officer & Managing Director
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The major changes to the statement of financial position and the income

statement.

The bank's total assets on 30/06/2026 amounted to 223,5 billion EGP compared to
206,9 billion EGP on 31/12/2025, an increase of 16,5 billion EGP at a percentage of
8%, an increase vs. budget amount by of 10,3 billion EGP, at a percentage of 5%.

The Balance of the net portfolio of loans and facilities to customers and banks on
3/06/2026 amounted to 99,2 billion EGP, an Increase from what was achieved on
31/12/2025 by 9,9 billion EGP, at a percentage of 11%, and an increase vs. budget
amount by 4,9 billion EGP and percentage of 5%.

The Balance of customers’ deposits on 30/06/2026 amounted t0160,6 biliion EGP,
an increase by 14,9 billion EGP vs. 31/12/2025, at a percentage of 10% and an
increase vs. the budget amount of 6,2 billion EGP and at percentage of 4%.

The net profit for the period (from 1/1/2026 to 30/06/2026) amounted by EGP 3,8
billion an increase vs. the net profits achieved in the previous year for the same
period (from 1/1/2025 to 30/06/2025) by 1,1 billion EGP, at a percentage of 44%, as
the profits of the previous year for the same period amounted of 2,6 billion EGP.
Also vs. Budget the net profit increased by EGP 86 million, at a percentage of 2%.

It is worth noting that the increase in net profit is due to:

> Increase in the net interest income for the period from (1/1/2026 to
30/06/2026) compared to the achieved for the period (From 1/1/2025 to
30/06/2025) by EGP 498 million at a percentage of 11%.

» The NIl of the 2" quarter of 2026 is impacted with many factors:

» Increase in the average of usages and sources of funds from customers and
due to banks, which had a positive impact on NIl. The increase in the sources
of funds is used in high earning assets as customers loans and government
bonds.

> Decline in the lending and discount rate announced by the Central Bank
during the years 2025/2026 at a rate of 8.25%, and this impact the net interest
margin.

»  April 2025 -2.25%
» May 2025 -1%

s  August 2025 -2%

» October 2025 -1%

» December 2025 -1%

» February 2026 -1%

For External Use
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» The corporate loan portfolio is linked to the lending and discount rates and
affected immediately by any changes made by the central bank. meanwhile,
customer deposits are influenced according to the maturity of the deposits
and certificates, considering that some current accounts are not affected by
the full vaiue of changes in interest rates

> Increase in net interest income due to the increase in the average size of
loans as well as treasury investments.

» Increase in net trading revenue due to higher profits from foreign currency
transactions. Moreover, increase in profits from frading investments.

» Increase in Banks net profit from dividends received from investments,
amounted to 2,3 billion EGP.

¢ The capital adequacy ratio on 30/06/2026 recorded 17.7%, compared to 17.2% on
31/12/2025 (Minimum. 12.5%).

it is worth mentioning that the impact of exchange rate is very minor on the items of
the financial position and, consequently, the items of the income statement, where
exchange rate was as follows.

> 31/12/2025 -- 47 67EGP / §

> 30/06/2025 — 49.22 EGP/$

e The loan-to-deposit ratio reached 64% on 30/06/2026 compared to 63.0% on
31/12/2025.

e The coverage rate for non-performing loans on 30/06/2026 reached 109% compared
to 117.5% on 31/12/2025

e The non-performing loans in total loans portfolio 3.2% on 30/06/2026 compared to
2.4% on 31/12/2025.

Page | 4 performance Monitoring Report as of Q2 for the fiscal year 2026
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1- Balance Sheet as of 30/06/2026
[amsotnt i EGP thousand)
Hem Actaal Budget Actusl Change from| Change from
30-Jun-26 30-Jun-26 31-Dec-25 Budget 31-Dec-25
Assels
Cash and dae from Central Bank of Egypt 21.807.432 18.849.369 19.295.422 2.958.063 2.512,010
Due from banks 16.901.860 17.995.224 20.946.288 (1.093.364) (4.044.428)
Financial Assets at Falr value through P&L 1.094.914 110.500 2.799.004 984.414 (1.704.090)
Loans and advances 1o customers & banks 99,185.855 94.249.536 89244051 4.936.319 9.941.805
Financisl Investments:
Financlal Assets at Fair value through OC1 43.137.030 50.108.856 43,326.361 (6.971.826) {189.331)
Financial Assets at Amoitized Cost 30.574.652 21.521.726 22.648.760 9,052,927 7.925.893
Tnvestments in subsidiaries and associated 613.207 613.207 613.207 [ 0
Intangible assefs 116.021 112416 128.863 3.604 (12.842)
Other assets 8.761.219 8.303.616 6.809.994 457.603 1.951.225
Fixed assets 1.153.369 1.222.280 1.058.994 (68.912) 64.374
Investment property 1.300 1.209 1.324 0 (25}
defTerred tax 105.280 34,527 32,712 70,753 72.558
Total Assets 223,452,140 | 213,122,558 206,934,990 10,329,582 16,517,149
Liabilities and shareholders’ equity
Liabilities
Due to barks 31.075.731 26.629.502 31.809.741 4,446.229 (734.009)
Repruchase agreement - Sale treasury bills 15.825 17.694 17.344 (1.869) (1.519)
Customers’ deposits 160.624.397 154.410.615 145.761.587 6.213.782 14,862,810
Financial Derivatives 4.255 0 1.687 4,255 2568
Other loans 1.085.798 1.202.604 1.509.489 (116.208) (423.691)
Other llabillties 2.859.17 3.479.614 3.077.880 (619.897) (218.163)
Other provisions 883.126 692,685 691.878 190.441 191.248
Totsal Habilitles 196,548,849 | 186,432,714 182,869,606 10,116,135 13,679,243
|Shareholders® equity
Paid up capital 13.600.000 13.600.000 13.600.000 0 0
Amounts paid ander the capital Increase account 4.400.000 ¢ 0 4.400.000 4.400.000
Reserves 3.028.982 3,087.750 2,467.436 (58.768) 561.545
Retained Earnings 5.874.309 10,002,004 7.997.948 (4.127.78%) (2.123.640)
Total shareholders’ equity 26,903,298 | 26,689,844 24,055,384 213,447 2,837,906
Total Habilitles and shareholders’ equity 223,452,140 | 213,122,558 206,934,990 10,329,582 16,517,149

__For External Use
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2- Income Statement for the period from 1/1/2026 to 30/06/2026

(amount in EGP thousand)
i Actual Budget Actual Change from Chaxge from
A0-Jup-26 30-Jun-26 AD-Jan-25 Budget A0-Jun-25
Interest and simiar income 15,386,882 14,459,963 14,899,243 926,918 487,639
Interest Expense & simdar expenses (10,157,892} (9.096,263) (10.168,668) (1,061,629) 10,776
Net Interest Income 5,228,990 5,363,700 4,730,575 {134,710) 493,415
Fees and commissions [ncome 972,064 999,018 909,040 (26,954 63,024
Fees and commissions Expenses (205,052) {160,812y (150,362) (44,240) (54 5503
Net income [rom {ees & commissions 767,012 838,206 758,679 {71,194) 8313
Dividends Income 2,295,346 2,107,109 18,497 188,237 2,275,849
Net Trading Income 663,513 426,563 408,526 236,950 254,987
Profit (Loss) from Finsncial Investments 83,210 48,000 75,221 35210 7.989
Impairment of credit losses {979,439} (1,018,004} {231,000 38,564 (748,349)
Administrative expenses (264298} (2.647.992) (2,066,915) 5,005 {576,072)
Other operating income (expense) (151,688) 37,4521 216,316 (189,140 (368,504)
Net profit before Tax 5,263,957 5,155,035 3,910,308 108,922 1,353,648
Income Tax (1,567,401) (1,503,828) (1,314,250 63,573) (253,149
Deferred tax 54,480 13,400 9,753 41,079 4,127
Net profit for the period 3,751,035 3,664,607 1,605 809 86,428 1,145226
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¢ Statement of the major items of the financial position on 30/06/2026

1- Loans and Overdrafts from customers and banks (Net of Provisions)

(zmount in EGP thousand)
I Actoal Actual Change from
> 30-Jun-26 31-Dec-25 31.Dec-25
586,498 526,505 59,992
515,316 411,688 103,628
15,089,019 11,594,587 3,494,432
1,326,269 1,280,249 46,020
51,447,348 45,836,044 5,611,304
18,727,963 17,428,120 1,299,843
Syndicated loans 9,637,718 9,671,260 (33,543)
Iloaus to bapks 801,075
to banks 5,148,140 4,347,065 @70,416)
discounted documents 286,779 757,195 “70,416)
|Gross loans te customers & banks 102,765,049 91,852,714 10,912,335
ILess: interestin suspense (159,186) (141,051) (18,136)
Less: Expected Credit losses (3,420,007) (2.467,613) (952,395)
Net loans to customers & banks 99,185,855 89244 051 9,941 805
2- Customers’ Deposits
Below is an analysis of customer deposit portfolio by product
{amouzit in EGP thousand)
o Actual Actual Change from
30-Jun-26 31-Dec-25 31-Dec-25
J'Demand Deposits 72,294360 65,803,410 6,490,950
Time Deposits 68,021,158 62,105,296 5,915,862
Saving deposits and certificates of deposit 16,698,951 14,883,765 1,815,186
lother Deposits 3,609,928 2,969,117 640,811
fl‘otal customers’ deposits 160,624,397 145,761,538 14,862,810
Analysis of customer deposit portfolio according to sectors:
{amount in EGP thousand)
e Actual Actual Change from
30-Jun-26 31-Dec-25 31-Dec-25
Individual 26,585,734 21,398,703 5,187,031
C. e 134,038,663 124,362,885 9,675,778
I'I‘otal castomers’ deposits 160,624,397 145,761,588 14,862,810
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¢ Statement of the major items of the Income Statement on 30/06/2026

The following is a statement of the most important items of the income statement

1- Net Interest Income

——
T ——

Actual 30/6/2025 T
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{amount m EGP thousar
= - Actual Chauge from Change from
30-Jun-26 30-Jun-25 30-Jun-15 30-Jun-25
Inderest and sindar income
Loans and Faciities for Customers 7,715984 7,795,456 (79472) -1%
Treasury Bills 3,046,196 1,851,524 1,194,672 65%
Treasury Bonds 4,051,366 2,547,838 1,503,528 5%
Cuovent Account 417983 2,456,688 (2.038,70%5) -83%
Corpeate Bonds 155,353 247,737 (92,384) -3T%
[Total Interest and similar iscome 15,336,882 14,399,243 437,639 3%
Deposits and Current Accounts:
Banks (2,610,611) (2.305,259) (305,352) -13%
Customers (7.501,444) (7.781,633) 280,189 4%
Other loans (38,4300 (81,285) 42,855 53%
REFO (7407} (491) (6.916) -1409%
Total Derosits and Carrent Accounts (10,157,892) (10,168,668) 10,776 0%
Net Interest Income 5,228,930 4,730,575 498,415 11%
e e —
| Amounts in Million i
. | e Netinterest income i
ue
Gr ey £G'
n9%
ne
Growth '
1057
S = o
A
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2- Net Fees and Commissions
(amount in EGP thousand)
Ttem Actual Actaal Change from
30-Jun-26 30-Jon-25 30-Jan-25
Fees and commissions Income
[High Debit Balance 108,615 87,886 20,729
Cs (amport & Export) 131,001 125,621 5380
LGs 129,390 103,679 25,710
(Coflections documents 214,273 277,164 (62,891)
oreign operations (Rebate Commission) 27,234 27,979 (745)
Retail Products Commissions Income 99,463 73,656 25,807
Orthers 262,090 213,056 49,034
Total Fees and commissions Income 972,064 909,040 63,024
25982 18,624 7,358
14,657 9,057 5,599
Credit Risk Guarantee Fees 0 4385 (4,385)
Brokerage primary dealers 29,061 26,065 2,996
etail Products Fees Paid 103,061 68,252 34,808
Others 32292 23,980 8,313
Total Fees and commissions Expenses 205,053 150,362 54,691
Net income from fees & commissions 767,012 758,679 8333
3- Other Operating Revenues
{amount in EGP thousand)
Ttem Actual Actual Change from
30-Jun-26 30-Jun-25 30-Jun-25
Collected Telex, Swit, Postage, Printed matters & Photocopy 83,445 14,734 68,711
Miscellaneous expenses (5,322) 62,954 (68,276)
Charge of Other Provisions (200,678) (109,868} {90,810)
ofits from sale of non-current assets held for sale o 198,442 (198,442)
dd
Gain on sale of fixed Assets 0 49 {49
ofit Acquired Assets (12,853 25,452 (38,305
Profit from revahiation of foreign curvency balances of assets and Eabilities (16,280) 25,053 41,333)
| Total {151,688) 216,816 (363,504)
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Jeom Actual Actual
30-Jun-26 31-Dec-25

Return on Average Capital %47.3 %45.3
Return on Average Equity %33.8 %38.2
Return on Average Assets %3.5 %03.2
Cost income Ratio %29.4 %031.0
NPL /total Loan %3.2 %2.4

Coverage Ratio %109.0 %117.5
Capital Adequacy Ratio %17.7 %]17.2
Loans to Deposits Ratio %664.0 %63.0

Best Regards,

—— ___ForExternalUse
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