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Introduction:

The Chief Executive Officer & Managing Director has the honor to submit a follow-up report on
the activity for the Second quarter of the fiscal year 2026.
This report will address the following topics:
1. The major changes to the statement of financial position and the income statement
(Consolidated).
2. The statement of the bank’s financial position (Consolidated) on 30/06/2026 compared to
the one achieved on 31/12/2025
3. The income statement (Consolidated) for the period from (1/01/2026 to 30/06/2026)

compared to the achieved for the period (From 1/01/2025 to 3/06/2025).

Best Regards,
ng
- ‘Q,
/L/ "i!t.apme”p =
Mohamed Fatoub-Emam Dr. Ahmed Mefiamed Galal
Head of Financial Control Group Chief Executive Officer & Managing Director
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(1) The major changes to the statement of financial position and the income statement
(Consolidated).

The bank's total assets on 30/06/2026 amounted to 224,3 billion EGP compared to 208.5
billion EGP on 31/12/2025, an increase of 15,8 billion EGP at a percentage of 8%.

The Balance of the net portfolio of loans and facilities to customers and banks on 30/06/2026
amounted to 99 billion EGP Compared To 89,0 billion on 31/12/2025 with an Increase by 10
Bn EGP, at a percentage of 11%.

The Balance of customers’ deposits on 30/06/2026 amounted to 158,3 billion EGP
Compared To 143.3 billion on 31/12/2025 With increase by 15,1 billion EGP at a percentage
of 11%.

The net profit for the period (from 1/1/2026 to 30/06/2026) amounted by EGP 3,9 billion an
increase vs. the net profits achieved in the previous year for the same period (from 1/1/2025
to 30/06/2025) by 1,2 million EGP, at a percentage of 47%, as the profits of the previous year
for the same period amounted of 2,6 billion EGP.

It is worth noting that the increase in net profit is due to:
> Increase in net interest income for the period (from 1/1/2026 to 30/06/2026) amounted
by EGP 582 million EGP at a percentage of 12%.
The net interest income was affected in the second quarter in 2026 by some factors.
> Increase in the average Balance of uses and sources of funds from customer
deposits, which had a positive impact on the net interest income. the increase in funds
are used in high earning assets like customer Loans and government bonds.
» The difference in the lending and discount rate announced by the Central Bank during
the years 2025/2026 as follows

April 2025 -2.25%
May 2025 -1%
August 2025 -2%
October 2025 -1%
December 2025 -1%
February 2026 -1%

For External Use
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» The corporate loan portfolio is linked to the lending and discount rates and affected
immediately by any changes made by the central bank. meanwhile, customer deposits
are influenced according to the maturity of the deposits and certificates, considering
that some current accounts are not affected by the full value of changes in interest
rates.

> Increase in net interest income due to the rise in the average size of loans as well as
treasury investiments.

> Increase in revenues from net trading income due to higher profits from foreign
currency transactions. Moreover, increase in profits from trading investments.

¢ The capital adequacy ratio on 30/06/2026 recorded 17.7%, compared to 17.2% on
3111212025 (Minimum. 12.5%).

It is worth mentioning that the impact of exchange rate is very minor on the items of the
financial position and, consequently, the items of the income statement, where exchange
rate was as follows.

» 31/12/2025 -- 47 67TEGP / §

> 30/06/2025 - 49.22 EGP/$

For External Use
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{amount in EGP thousands)
Item Actnal Actual Change from
30-Jun-26 31-Dec-25 31-Dec-25
[Assets
Cash And Due From Central Bank Of Egypt 21,807,432 19,295,422 2,512,010
Due From Banks 16,916,405 20,956,132 (4,039,727)
Financial Assets At Fair Value Through P&L 1,168,718 2,975,911 {(1,807,193)
Loans And Advances To Customers & Banks 98,998,551 89,012,116 9,986,435
Fmancial Investments:
Financial Assets At Fair Value Through OCI 43,137,030 43,326,361 {189,331)
Amortized Cost 30,785972 22931,033 7,854,938
Financia] Investments In Subsidiaries And Associated Co 6,875 6,875 0
Intangible Assets 116,917 131,053 (14,136)
Other Assets 10,069,775 8,498,616 1,571,159
Fixed Assets 1,157,226 1,354,100 (196,883)
Deffered Tax 105,976 33,317 72,659
Total Assets 224 270,877 208,520,945 16,749,932
Liabilities and sharebolders’ equity
Liabilities
Due to banks 31,075,731 31,809,741 (734,010)
Repos 15,825 17,344 {1,519)
Customers’ deposits 158,347 835 143,283,506 15,064,329
Other loans 1,926,311 2,615,325 {689,014)
Other habilities 4406,174 5,476,155 {1,069,981)
Other provisions 885,080 700,316 184,774
Deferred tax 0 14,037 (14,037}
Total Liabilities 196,661,221 183,918,111 12,743,110
Shareholders’ equity
Paid up capital 13,600,000 13,600,000 0
Amounts paid under the capital increase accomt 4,400,000 0 4 400,000
Reserves 3,073,046 2,520,119 552 927
Retained Eamings 6,496,243 8,407 157 (1,910914)
Non controlling interests 40,367 75,558 (35,191}
Total shareholders’ equity 27,609,666 24,602,834 3,006,822
Total iabilities and shareholders’ equity 224 270877 208,520,946 15,749,932
_— . For External Use
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2- Income Statement for the period from 1/1/2026 to 30/06/2026

{amount in EGP thousands)
It Actual Actual Change from
o 30-Jun-26 30-Jun-26 30-Jun-26
Interest and skmilar mcome 15,400,571 14,949,196 451,375
Deposits and similar expenses (10,031,756) {10,162 579) 130,823
Net Interest Income 5,368,815 4,786,617 582,198
Fees and commissions Income 1,056,972 1,011,844 45,128
Fees and commissions Expenses {271,451) (235,787) {35,664)
Net income from fees & commissions 785,621 776,067 9,464
Dividends Income 22217 9083 12,234
Net Trading Income 666,858 416,547 250,311
Profit (Loss) from Financial Investments 3179,541 75,221 3,104 320
Impairment of credit losses (979,827) (229,775) {750,052)
Administrative expenses {2,762,123) (2,084,829) (677,294)
Other operating income (expense) (128,321) 213,886 {342 .207)
Net profit before Tax 6,152,682 3,963,707 2,188,976
Income Tax (2,.312,373) {1,326,079) (986,294)
erred tax 54,580 9703 44 877
Net profit for the period 3,804,889 2,647 331 1,247 558

_For External Use
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¢ Statement of the major items of the financial position (Consolidated) on 30/06/2026

1- Loans and Overdrafts from customers and banks (Net of Provisions)

{amount in EGP thousands)

itemn Actual Actual Change from
30-Jun-26 31-Dec-25 31-Dec-26
Individual
Overdraft 586,498 526,505 59,993
Credit cards 515,316 411,688 103,628
Personal loans 15,089,019 11,504,587 3,404.432
Mortgages 1,326,269 1,280,249 46,020
Corporate
Overdraft 51,447 348 45,836,044 5,611,304
Direct loans 18,540,749 17,196,264 1,344,485
Syndicated loans 9,637,718 0,671,260 (33,542)
loans to banks 5,148,140 4347 065 801.075
discounted documents 285,779 757,195 (470,416}
Gross [oans to customers & banks 102,577,836 91,620,857 10,956,978
Less: interest in suspense (159,186) {141,051) (18,135)
Less: Expected Credit losses {3,420,099) (2,467,692) {952,407)
Net loans to customers & banks 98,998,661 89,012,116 9,986,434
2- Customers’ Deposits
Below is an analysis of customer deposit portfolio by product:
{amount In EGP thousands)
ttem Actual Actual Change from
30-Jun-26 31-Dec-26 31-Dec-25
Demand Deposits 70,084,579 63,354,339 6,730,240
Time Deposits 67,954,377 62,076,285 5878,092
Saving deposits and certificates of deposit 16,698,951 14,883,765 1,815,186
Other Deposits 3,609,928 2,969,117 640,811
Total customer's deposits 168,347,835 143,283,506 15,064,329
R __For External Use
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¢ Statement of the major items of the Income Statement (Consolidated)
on 30/06/2026

The following is a statement of the most important items of the income statement

1- Net Interest Income

{amount in EGP thousands)

T Actual Actaal Change from
30-Jun-26 30-Jun-25 30-Jun-25
Interest from loans and similar income:
Loans and Facilities for Customers 7,721,631 7,802,816 (81,185
Treasury Bills 3,052,904 1,872,622 1,180,282
Treasury Bonds 4,052,699 2,549,822 1,502,877
Corporate Bonds 155,353 247,737 (92,384)
eposits and current Accounts 417,983 2,456,688 {2,038,705)
I];ther 0 19,511 (19.511)
Total Interest and similar income 15,400,571 14,949,196 451,375
Cost of Depoits and similar costs:
Banks (2.610,611) (2.305,259) (305,352)
Constmers (7,374,575) (7.775,505) 400,930
Other loans (38,430) (81,285) 42,855
REPC (7407 491) 6.916)
Other (732) (38) (694)
Total Deposits and Current Acconnts (10,031,756) (10,162,579) 130,822
Net Interest Income 5,368,815 4,786,617 582,198
2- Net Fees and Commissions
(amount in EGP thousands)
ftem Actual Actual Change from
30-~Jun-26 30-Jun-26 30-Jun-26
|Eees and commissions Income:
Fees and commission related to credit 835,191 814,479 20,712
Custody fees 2,895 1,859 1,136
Other fees 218,786 195,506 23,280
Total 1,056,972 1,011,844 45,128
Total Fees and commissions Expense:
Other fees paid {271,451) (235,787) (35,664)
Net Fees and commission 785,621 776,067 9,465
Best Regards,
__ForExternal Use §
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