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Introduction:

The Chief Executive Officer & Managing Director has the honor to submit a follow-up report on
the activity for the First quarter of the fiscal year 2026.
This report will address the following topics:

1. The major changes to the statement of financial position and the income statement

{Consolidated).

2. The statement of the bank’s financial position (Consolidated} on 31/03/2026compared to

the one achieved on 31/12/2025
3. The income statement (Consolidated) for the period from (1/01/2026 to 31/03/2026)

compared to the achieved for the period.( 1/2025 to 31/03/2025).

enportan, Ny .

Best Regards,

Yad o SN
Mohamed Fat mam

Head of Financial Control Group Chief Executive Officer & Managing Director
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(1) The major changes to the statement of financial position and the income s tatement
(Consolidated).

¢ The bank's total assets on 31/03/2026 amounted to 222,6 billion EGP compared to 208.5
billion EGP on 31/12/2025, an increase of 14,1 billion EGP at a percentage of 7%.

» The Balance of the net portfolio of loans and facilities to customers and banks on 31/03/2026
amounted to 100.3 billion EGP Compared To 89,0 billion on 31/12/2025 with an Increase by

11.3Bn EGP, at a percentage of 13%.

¢ The Balance of customers' deposits on 31/03/2026 amounted to 156.2 bilion EGP
Compared To 143.3 billion on 31/12/2025 With increase by 13.0 billion EGP at a percentage

of 9%.

* The net profit for the period (from 1/1/2026 to 31/03/2026) amounted by EGP 2.9 billion an
increase vs. the net profits achieved in the previous year for the same period (from 1/1/2025
to 31/03/2025) by 388 Million EGP, at a percentage of 17%, as the profits of the previous
year for the same period amounted of 1,4 Billion EGP.

+ |t is worth noting that the increase in net profit is due to:

» Increase in the average Balance of uses and sources of funds from customer
deposits, which had a positive impact on the net interest income. the increase in funds
are used in high earning assets like customer Loans and government bonds

» Decline in the lending and discount rate announced by the Central Bank during the
years 2025/2026 at a rate of 8.25%, and this impact the net interest margin, and thus
consequent increase in net income from the return.

= April 2025 -2.25%
= May 2025 -1%

* August2025 -2%

=  QOctober 2025 -1%

= December 2025 -1%

» February 2026 -1%

For External Use
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» The corporate loan portfolio is linked to the lending and discount rates and affected
immediately by any changes made by the central bank. meanwhile, custorner deposits
are influenced according to the maturity of the deposits and certificates, considering
that some current accounts are not affected by the full value of changes in interest

rates
» Increase in net interest income due to the rise in the average size of loans as well as

treasury investments.
» Increase in profits from net trading income due to higher profits from foreign currency

transactions. Moreover, increase in profits from trading investments.

» The capital adequacy ratio on 31/03/2026 recorded 15.9%, compared to 17.2% on
31122025 (Minimum. 12.5%).

It is worth mentioning that the impact of exchange rate is very minor on the items of the
financial position and, consequently, the items of the income statement, where exchange
rate was as follows.

» 31/12/2025 -- 47 67EGP / $

> 31/03/2025 — 54.59 EGP/$

For External Use
Page | 4 performance Monitoring Report as of Q1 for the fiscl year 2026




=Banik

Qljalafl daoill gyanl iyl

1- Balance Sheet as of 31/03/2026

(amount m EGP thousends)

Fem Actual Actual Change from
32-Mar-26 31-Dec-25 31-Doc-25
Cash And Due From Central Bank Of Egypt 10,927,328 19,295,422
Due From Banks 15,615,411 20,956,132
Fnancial Assets At Fair Vale Through P&L 2,750,784 2,975,911
Loans And Advances To Customers & Banks 100,256,007 89,012,116 11,243 891
Fmancial Derivatives 62394 0 62,394
Fmancial Investments:
Financial Assets At Far Vahe Through OCI 50,891,323 43,326,361 7.664 962
Amortized Cost 30,874,960 22,931,033 7.943927
Fmancial Investments In Subsidiaries And Associated Co 6875 6,875 0
Intangible Assets 130,077 131.053 (976)
Other Assets 95692673 8,498 616 1,194 057
Fixed Assets 1,185,925 1,354,109 (168 184)
Deffered Tax 102270 33317 68953
Total Assets 222 596,027 208,620,946 14,076,082
Liabilities and shareholders’ equity
Liabilities
Due to banks 32,149,501 31,809,741 339.760
Repos 16,140 17,344
Customers” deposits 156,246 028 143 283,506 12,962 522
Other loans 2,165,032 2,615,325
Other kabilities 475289 5476,155
Other provisions 754,460 700,316 54 144
Deferred tax 0 14,037
Total labilities 196,084,052 183,918,111 12,166,941
Sharebolders’ equity
Paid up capital 13,600,000 13,600,000 0
Amounts paid under the capital merease account 4,400,000 0 4,400,000
Reserves 3,068,007 2,520,119 547 888
Retzined Eamnings 5403815 8,407,157 (3,003 342}
Non controlling interests 40,153 75,558 (35,405}
Total shareholders’ ecuity 26,611,976 24,602,834 1,809,140
Total liabilities and sharebolders’ equity 222.596,027 208,620,946 14,075,082
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2- Income Statement for the period from 1/1/2026 to 31/03/2026
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{amourat m EGP thouiandi}

Item Actual Actual Change from
31-Mar-26 31-Mar-26 31-Mar-26
Interest and similar mcome 7496974 7,590,371 (93,397}
Deposits and similar expenses (4,781,392) (5.262 .640) 481,248
Net Interest Income 2,716,682 2,327,731 387,860
Fees and commissions [ncome 521,565 548,282
Fees and commissions Expenses (150,713) (162,739) 12.026
Net inconte from lees & commissions 370,862 385,543 (14,691)
Dividends Income 22217 10,052 12,165
Net Trading Income 327351 179,986 147 365
Profit (Loss) from Financial Investments 3,139,419 37,480 3,101.939
Impairment of credit kosses (678,874) (103,862) (575,012)
Administrative expenses {1,495 605) {1.015.183) (480.422)
Other operating income (expense) (76,157) 184,614 (260771)
Net profit before Tax 4,324 784 2,006,361 2,318,423
Income Tax {1,494 981} (655,924) (839,057)
Deferred tax 26,831 5,165 21,666
Net profit for the period 2,866,635 1,366,602 1,601,033
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+ Statement of the major items of the financial position (Consolidated) on 31/03/2026

1- Loans and Overdrafts from customers and banks (Net of Provisions)

(amount i EGP thousands)

ftem Actual Actug) Change from
31-Mar-26 31-Dec-25 31-Dec-26
Individuai
Overdraft 503515 526,505
Credit cards 455910 411,688 44 222
Personal loans 13,177,995 11,594,587 1 583 408
Mortgages 1,281,804 1,280,249 1.555
Corporate
Overdraft 50,239,833 45,836,044 4 403 789
Direct ioans 18,591,283 17,196,264 1,395,019
Syndicated loans 10,329,550 9,671,260 658 290
loans to banks 8,990,073 5,104,260 3.885.813
Gross toans to customers & banks 103,669,963 91,620,857 11,949,106
Less interest in suspense (150,132) (141,051)
Less Expecled Credit losses (3,163.825) {2,467 692)
Net lcans to customers & banks 100,266,006 89,012,116 11,243,892
2- Customers’ Deposits
Below is an analysis of customer deposit portfolio by product:
{amount in EGP Ihousands)
Hem Actual Actual Change from
31-Mar-26 31-Doc-25 31-Dec-25
Demand Deposits 73,054,728 63,354,339 9,700,389
Time Deposits 63,256,343 62,076,285 1,180,058
Saving deposits and certificates of deposit 16,417 528 14,883,765 1,5633763
Other Deposits 3517429 2,969,117 548312
Total customer’s deposits 156,246,028 143,283,606 12,962,622

For.External Use

Page | 7 performance Monitoring Report as of Q1 for the fiscl year 2026




=Bdnlc

Slysleadl Egnlll gpeait ol

» Statement of the major items of the Income Statement (Consolidated)

on 31/03/2026

The following is a statement of the most important items of the income statement

1- Net Interest Income

famourtt i EGP thousands)

Ttoti Actual Actual Change from
31-Mar-26 31-Mar-25 31 Mar-25
Interest from loans and similar imcome:
Loans and F aciliies for Customers 3,707,992 3,873,698 (165,706)
Treasury Bills 1,544,088 965,710 578,378
Treasury Bonds 1,952,012 1,139,171 812,841
Corporate Bonds 82,908 132,815 (49.907)
Deposits and current Accounts 209,974 1,465,048 (1,255074)
Other 0 13,929 (13,929}
Total Interest and similar income 7,496,974 7,590,371 (93,397)
Cost of Depoits and similar costs:
Banks 1,208,670) 1,227,160) 18,490
Coustmers (3,514,482) (3.991,605) 447123
Other loans (20.314) 43,591) 23,277
REPO (7,193 (246) 6.947)
Other (132 (38) (694)
Total Deposits and Current Accounts (4,781,392) (5,262,640) 481,248
Net Interest Income 2,715,581 2,327,730 387,851
2- Net Fees and Commissions
(amounl in EGP thousands)
ftom Actual Actual Change from
31-Mar-26 31-Mar-26 39-Mar-25
Fees and commissions incoma;
Fees and commission refaled to credit 382762 401,665 (18,903)
Custody fees 2,764 1,250 1514
Other fees 136,038 145 367 {9,329)
Total 521,565 548,282 {26,717)
Total Fees and commissions Expense:
Other fees paid {150,713) {162,739) 12026
Total (160,713) {162,739} 12,026
Net Fees and commission 370,852 385,643 {14,691}
Best Regards,
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Agree

We acknowledge that the above-mentioned statements are extracted from the
Company’s financial statements issued by the Board of Directors held on
1 8/05/2026 and have not yet issued the auditor’s report and we undertake to promptly
disclose to FRA and EGX if any change in these statements as soon as it occurs until
the submission of the signed financial statements which we undertake to scnd
immediately after Issue the auditor/auditor's report before the beginning of the trading
session of the following day according to the date recorded in the auditor's report, which

we expect to be a " clean” report.

Mohamed Fatouh Emam

Hoh
=
Head Of Finance Group

Yasser Osama Abd Elsadek
UQ.J-.) I el ’) :

Investor Relations Officer

{ _~Ahmed Mohamed Galal
# ___:___,'_'.--""

Chief Executive Officer & Managing Director

Dated: 18/05/2026
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