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Introduction:

The Chief Executive Officer & Managing Director has the honor to submit a follow-up
report on the performance for the First quarter of the fiscal year 2026.
This report will address the following topics:

1. The major changes to the statement of financial position and the income

statement.

2. The statement of the bank's financial position on 31/03/2026 compared to the one
achieved on 31/12/2025 and the budget on 31/03/2026.

3. The income statement for the period from (1/1/2026 to 31/03/2026) compared to

the achieved for the period (From 1/1/2025 to 31/03/2025) and the budget as of

31/03/2026.

4. Financial indicators.

Best Regards,

/s L/@l
Drm%/n;ohamed Galal

Chief Executive Officer & Managing Director
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The major changes to the statement of financial position and the income

statement.

The bank’s total assets on 31/03/2026 amounted to 221,8 billion EGP compared to
206,9 billion EGP on 31/12/2025, an increase of 14,8 billion EGP at a percentage of
7%, an increase vs. budget amount by of 16,9 billion EGP, at a percentage of 8%

The Balance of the net portfolio of loans and facilities to customers and banks on
31/03/2026 amounted to 100,4 billion EGP, an Increase from what was achieved on
31/12/2025 by 11,2 billion EGP, at a percentage of 13%, and an increase vs. bud get
amount by 9,5 billion EGP and percentage of 10%.

The Balance of customers’ deposits on 31/03/2026 amounted to158,5 billion EGP,
an increase by 12,8 billion EGP vs. 31/12/2025, at a percentage of 9% and an
increase vs. the budget amount of 9,3 billion EGP and at percentage of 6%.

The net profit for the period (from 1/1/2026 to 31/03/2026) amounted by EGP 2 billion
an increase vs. the net profits achieved in the previous year for the same period
(from 1/1/2025 to 31/03/2025) by 704 million EGP, at a percentage of 53%, as the
profits of the previous year for the same period amounted of 1,3 billion EGP. Also
vs. Budget the net profit Increased by EGP 32,9 million, at a percentage of 2%.

It is worth noting that the increase in net profit is due to:

» Increase in the net interest income for the period from (1/1/2026 to
31/03/2026) compared to the achieved for the period (From 1/1/2025 to
31/03/2025) by EGP 298 miillion at a percentage of 13%.

» The Nil of the 1%t quarter of 2026 is impacted with many factors:

» Increase in the average of usages and sources of funds from customers and
due to banks, which had a positive impact on NIl. The increase in the sources
of funds is used in high earning assets as customers loans and government
bonds.

» Decline in the lending and discount rate announced by the Central Bank
during the years 2025/2026 at a rate of 8.25%, and this impact the net interest

margin.
*  April 2025 -2.25%
= May 2025 -1%

» August 2025 -2%

» October 2025 -1%

= December 2025 -1%

» February 2026 -1%
» The corporate loan portfolio is linked to the lending and discount rates and
affected immediately by any changes made by the central bank. meanwhile,
customer deposits are influenced according to the maturity of the deposits

For External Use
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and certificates, considering that some current accounts are not affected by

the full value of changes in interest rates
~ Increase in net income from returns due to the increase in the average size

of loans as well as treasury investments.
» Increase in profits from net trading income due to higher profits from foreign
currency transactions. Moreover, increase in profits from trading investments

* The capital adequacy ratio on 31/03/2026 recorded 15.9%, compared to 17.2% on
31/12/2025 (Minimum. 12.5%).

It is worth mentioning that the impact of exchange rate is very minor on the items of
the financial position and, consequently, the items of the income statement, where

exchange rate was as follows.
> 31/12/2025 -- 47.67EGP / $
> 31/03/2025 — 54.59 EGP/$

* The loan-to-deposit ratio reached 65.6% on 31/03/2026 compared to 63.0% on
31/12/2025.

¢ The coverage rate for non-performing loans on 31/03/2026 reached 108.5 %
compared to 117.5% on 31/12/2025

» The non-performing loans in the size of Loan portfolio 3.1% on 31/03/2026
compared to 2.4% on 31/12/2025.

For External Use
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Item Actual Budget Actual Change from Change from
31-Mar-26 31.Mar-26 31-Dec-25 Budget M-Dec 28
Assels
Cash and due from Central Bank of Egypt 10.927.328 18.644.096 19,295,422 6. Th
Nue from banks 15.600.871 15437728 20,946,288 163.143
Financlal Assets at Fair value throngh P&L 2.676.980 104.500 2.799.004 2,572,480
Loans and advances to cuslomers & baoks 100.444.527 90.971.637 89,244.05) 9.472.8%90 11,200.176
Floancial Derivatives 62.394 0 0 62.394 [PRL2)
Financial Invéestments:
Finnnclal Assets at Fair value through OCI 50.991.323 48.805.752 43,326,361 2.185.571 7.664.96.
Flaanclal Assets at Amortized Cost 30.663.641 21.463.831 22,648,760 9.199.810 8.014.88)
Investments In substdiaries and assoclated 613.207 613.207 613,207 0 Q
Intangible nssels 129.165 91,065 128,863 38.100 10k
Olher assels 8.383.936 7.663.911 6.809,99¢ 720.026 1.573.942
Fixed assefs 1.181.981 1.102.599 1,088,994 79.381 02980
Investment property 1312 1.274 1.324 38
Total Assets 221,778,275 | 204,899,601 206,934,990 16,878,674 14,843,288
Liabilities and shareholders’ equify
Liabilitles
Due to banks 32.149.501 24,861,438 31.809.74}) 7.288,063 339.760
Repruchase agreement - Sale treasury bills 16.140 17.694 17.344 (1.554)
Customers® deposits 158.521.090 149.257,581 145.761.587 9.263.509 12,749,503
Flnancial Derivatives 0 0 1.687 [t}
Other loans 1.324.519 1,261,890 1.509.489 62.629
Other lisbilities 1.807.588 183171 3.077.880 65.814 19708
Other provisions 752914 650.152 691.878 102.762 61,036
Deferrved tax Liabilitles 1] B.537 0 (B.537) 0
Total Habilities 196,661,751 | 179,889,066 182,869,606 16,772,686 13,792,145
Sharehoiders® equity
Paid up capital 13.600.000 13.600.000 13.600.000 0 0
Reserves 2.969.609 3,082,352 2,467,436 (112.744) 502,172
Reinined Earnings 4.146.914 $.328.183 7.997.948 (4.181.269)
Total shareholders® equity 25,116,523 | 25,010,535 24,065,384 105,987 1,051,138
Totel Uabilities and sharcholders’ equity 221,778,275 | 204,899,601 206,934,990 16,878,674 14,843,285
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2- Income Statement for the period from 1/1/2026 to 31/03/2026

{zmount i EGP thous and)
bem Actual Bedget Actual Change from Chasge from
32-Mar-26 3-Mar-26 H-Marls Badget 31-Mar28
Tnterest andt simdar ncome 1483284 1318133 1546047 165,152 {6276
btrest Expense & sinly expenses anrsm | aemin 1368400 (30419) 360895
Net Interest Income 1578746 2601018 176U {65.267) mn
Fecs mod contesisions béome #8116 16039 4476 Q243 (7.360)
Fees i conmminio Expenses EU I (5039 )
Net income from fees & commissions 353300 381,080 38,16l (27.281) {L4361)
Divideeds Income 1,605,415 1386919 18497 218486 1585918
Net Trading Income 324,006 532 171964 1114H 15242
Proét (Loss) fiom Finncial Imvestments 43,088 1,000 31480 19688 5,608
ipairment of cred bsses {67881 (621,128 (105,176) 31694 (160
Admiistrative expenses (1,376,987) {1,363 445} (991328 (13,535 (379.6549)
Otber operating income espease) {8.404) 20930 187497 (11934) {285.901)
Net profit before Tax LU s 1681920 1958719 £5.937 789,138
Incomse Tax (750,982 (101,537 {8450 {#9.45) (106,461}
Deferred i 26,766 10,269 501 16497 049
Net profit for the period 1,003,640 1,990,651 1319473 99 04167
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« Statement of the major items of the financial position on 31/03/2026

1- Loans and Overdrafts from customers and banks (Net of Provisions)

{amousit uy EGP thousand}

5 Actual Actual Chaage from
m
¢ 31-Mar-26 31-Dec-25 31-Dac.25
Individual
Overdraft 503,515 526.505
Credat cards 455,910 411,688 42N
Personal foans 13,177,995 11,594,587 1,583,409
Mortgages 1,281,804 1,280,249 1,555
Corporate
Overdraft 50,239,833 45,836,044 4,403,790
Direct loans 18,779,712 17,428,120 1,351,592
Syndicated loans 10,329,550 9,671.260 658,289
Toans to banks 8,990,073 5,104,261 3,885,812
Gross loans to customers & banks 103,758,192 91,852,714 11,905,679
Less: interest in saspense (150,132) (141,051)
Less: Expected Credit losses {3.163,7133) (2,467,613
Net leans to customers & banks 100,444,527 89,244,051 11,200,476
2- Customers’ Deposits
Below is an analysis of customer deposit portfolio by product
{amownt = EGP thousand]
Tiem Actual Actual Change from
31-Mar-26 31-Dec-28 31-Dec-25
Demand Deposits 75,263,009 65,803,410 9,459.599
Time Deposits 63,313,124 62,105,296 1217829
Saving deposits and certificates of deposi 16,417,528 14,883,765 1,533,763
Other Deposits 3517429 2,969,117 $48,312
Total customers’ deposits 158 521,090 145,761 588 12,789,503
Analysis of customer deposit portfolio according to sectors:
{enount n EGP housand)
lem Actual Actual Change from
IMar26 | 31Decd$ 3-Dec25
 Individhat 15266698 | 21398703 3,867,995
Corporate 133034300 | 124,362.88 8,891,507
ofal castomers' deposits 158,521,090 [ 145761583 12,759,503

For External Use
Page | 7 performance Monitoring Report as of Q1 for the fiscal year 2026




= Bdnl«

Tafpalmll dgalil (SHaall a it

* Statement of the major items of the Income Statement on 31/03/2026

The following is a statement of the most important items of the income statement

1- NetiInterest Income

(amount i LGP thousar

e Acteal Actual Change from Chapge from
31-Mar-26 31-Mar-25 3-Mar-25 31-Mar2%
Interest and somdlar income
Loans and Facilities for Customers 3,702,345 3,866,338 (163,993) 4%
Teeasury Bills 1,536,042 944,660 591,382 63%
Treasury Bonds 1,952,016 1,137,186 814,830 12%
Current Account 209,974 1,465,048 (1,255,074) 86%
Corprate Bonds $2,008 132,815 (49,907} 38%
Total Interest and similar income 7,483,284 7,546,047 (62,762) 1%
Deposits and Cument Accounts:
Banks (1,208,670} (1,227,160) 18,490 2%
Customers (3.671,35) (3.997,426) 326,075 8%
Other loans {20319 (43,591 23277 53%
REPO {7.193) (246} (6.947) 2824%
Total Deposits and Current Accounts (4,907,528) (5,268 424) 160,895 7%
Net loterest Income 2,575,756 2,277,623 298,133 13%

Amounts in Million

-

——

Actual 31/3/2025

Actuat 31/3/2026

p—
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2- Net Fees and Commissions
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{(amowunrut i EOP thousand)

e Actuoal Actual Change from
31-Mar-26 A1-Mar-25 31-Mar-28

Eeey and commissions Income
High Debnt Balance 52,060 43,427 8,631
LCs (onpont & Export) 49,846 64,007 (14,161)
I.Gs 65,607 50,583 15,024
Collections documnents 98,990 142,794 {413,404)
F oreign operabons (Rebate Commission) 14,293 12,195 1,099
Retail Products Commissions Income 39,853 33,646 6,207
Others 117,467 98,826 18,641

Total Fees and commissions Income 438,116 445476 al)
Feey & Commissions Paid
Central Bank Fees 12,300 9,548 2,752
Cormesponding Charges 9,221 4,017 5204
Credat Risk Guarantee Fees (743) 2,108 (2,848)
Brokerage prmary dealers 7,790 19,266 (11,476}
Retal Products Fees Ppid 44,252 30,495 13,787
'Others 11,496 11,883 (3%7)

Total Fees and commissions Expenses 84,316 77,3158 7,002
Net income from fees & commissions 353,800 368,161 {14, 364)
3- Other Operating Revenues
(amount wn EGP thousand)
Ttem Actual Actual Change from
31-Mar-26 31-Mar-25 31-Mar-25

Collected Telex, Swift, Postage, Printed matters & Photocopy 39,750 39,933
Less
Miscellancous expenses (2,389) (2,510} 121
Charge of Other Provisions (43,137) (61,345) 13,208
Profits from sale of non-current assets held for sale 0 198,442 (198,442)
Add
Gain on sale of fixed Assets 0 0 0
Profit Acquired Assets (17,186) (94) (17,092)
Profit from revaluation of foreign cmrency balances of assets and babilities (70,482) 13,071 (83,553)
I Total {98.404) 187,497 (285.901)
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+ Financial Fey Performance Indicators
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Actual Actual
Item
31-Mar-26 31-Dec-15
Return on Average Capital %58.9 %e45.3
Return on Average Equity %34.8 %38.2
Return on Average Assets %3.9 %3.2
Cost income Ratio %28.5 %31.0
NPL /total Loan %3.1 %e2.4
Coverage Ratio %108.5 %117.5
Capital Adequacy Ratio %159 %17.2
Loans to Deposits Ratio %65.5 %63.0

Best Regards,
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Agree

We acknowledge that the above-mentioned statements are extracted from the
Company’s financial statements issued by the Board of Directors held on
1 8/05/2026 and have not yet issued the auditor’s report and we undertake to promptly
disclose to FRA and EGX if any change in these statements as soon as it occurs until
the submission of the signed financial statements which we undertake to scnd
immediately after Issue the auditor/auditor's report before the beginning of the trading
session of the following day according to the date recorded in the auditor's report, which

we expect to be a " clean” report.

Mohamed Fatouh Emam

Hoh
=
Head Of Finance Group

Yasser Osama Abd Elsadek
UQ.J-.) I el ’) :

Investor Relations Officer

{ _~Ahmed Mohamed Galal
# ___:___,'_'.--""

Chief Executive Officer & Managing Director

Dated: 18/05/2026
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