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Export Developrnen't' Bank of Egypt

Minutes of Meeting

of The Extra-Ordinary General Assembly Meeting

For Export Development Bank of Eqypt

Tuesday 21/7/2026

On Tuesday 21/7/2028 at 3:30 PM, and upon the invitation of the Bark’s Board of Directors, the Extra-ordinary
General Assembly has convened at Helnan Landmark Hotel, 86 South Teseen st., 5th Settlement, New Cairo,
chaired by Mr. Mohamed Taha Mohamed Mostafa — Chairman of the Board and Chairman of the Extra-ordinary

General Assembly.
In the presence of.
First: The Shareholders:

Shareholder

Representative

On behalf of The National Investment Bank

Heba Mohamed Hamdy

On behalf of Banque Misr

Heba Khattab

On behalf of National Bank of Egypt

Ahmed Magdy Ahmed Teghian

Second: Board Members:

Occupation

Repreééhting L AT ]

1 | Mr. Mohamed Taha Mohamed

Chairman of the

Representative of Banque Misr

Mostafa Board
“Non-Executive”
2 | Dr. Ahmed Mohamed Galal Mchamed | Chief Executive
Abdallah Officer & Managing
Director
3 | Mr. Mohamed Ahmed Mohamed Deputy Chief
Shawky Executive Officer |
4 | Dr. Mohamed Abdel Moniem Abdel Board Member
Kader Mashaly “Executive”
5 | Mr. Mohamed Abdel Aal ElSayed Board Member Representative of The National
Hassan Investment Bank

6 | Major General. Abu Bakr Mahmoud
Mohamed Bakr EiGendy

Board Member

Representative of The National
investment Bank

7 | Dr. Mohamed Fathy Hafez Sakr

Board Member

Representative of The National
Investment Bank

8 | Dr. Ahmed Farouk Hamed Ghoneim

Board Member

Representative of The National bank

of Egypt
8 | Mrs. Mai Abdelhamid Ahmed Elsayed | Board Member Representative of Banque Misr
10 | Dr. Jihan Mamdouh Mohamed Saleh | Board Member Independent
11 | Councilor. Mahmoud Fawzy Abde! Board member Independent
Bari Asr
S St i
[\3 y N\ Ao
Head Office e e InternalL il 8l
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Third: Representatives of the Public Entities:

Representation Status
1 Representative of Central Bank of Egypt Did not attend
2 Representative of the General Authority for Investment Did not attend
3 Representative of the Egyptian Financial Supervisory Did not attend
Authority

Fourth: Bank's Auditors:

Mr. Mohamed Ahmed Mahmoud Awad -
1 | Head of Sector - Central Department for Financial
Supervision of Banks

Dr. Amr Fathy Mosallamy attended on behalf of Mrs. Hoda Bank's Auditor
Mostafa Shawky - (Forvis Mazars Mostafa Shawky Office) (Forvis Mazars Mostafa Shawky Office)

Bank's Auditor
Accountability State Authority

Also attended from the Accountability State Authority:
Eirst: Central Department for Financial Supervision of Banks:

- Mrs. Mervat Ramadan Elsayed - Deputy of the agency for central administration affairs
-Mrs. Omaima Mahmoud Abd El-Halim El-Komy - Head of Sector

- Mrs. Maha Mohamed Mohamed Hosni — General Director

Second: On Behalf of Central Department for Plan Implementation and Performance Evaluation:
-Mrs. Hala Abu Zayed Youssef — Head of Sector - Specialized Banks Sector

-Mrs. Eman Mohamed Ahmed Masoud — General Manager — Specialized Banks Sector

-Mrs. Wafaa Reda Hussien — Auditor - Specialized Banks Sector

-Mr. Mohamed Taha Mohamed Mostafa - Chairman of the Board proposed the appointment of:

Mr. Khalid Mostafa lbrahim - Lawyer as Secretariat of the Extra-Ordinary General Assembly

Mr. Omar Abbas Hassan
As Vote Collectors

And Mr. Sameh Mahmoud Abdelkader — Lawyer

s The Extra-ordinary General Assembly unanimously approved for the appointment the Secretariat and the vote
collectors

Mr. Mohamed Taha Mohamed Mostafa - Chairman of the Board and Chairman of the Extra-Ordinary General
Assembly asked the vote collectors to provide vote count for the meeting and the approval of this count by the

auditors of the bank.
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Mr. Mohamed Ahmed Mahmoud Awad — Head of Sector of Accountability State Authority and Dr. Amr Fathy
Mosallamy (Forvis Mazars Mostafa Shawky Office) attended on behalf of Mrs. Hoda Mostafa Shawky - Bank's
Auditor (Forvis Mazars Mostafa Shawky Office) announced that the quorum was announced and the meeting was
legal. They also verified that the Extra-Ordinary General Assembly Meeting invitation has been sent in due time.

Both Auditors announced that the number of shares present in the meeting was 1.139.770.709 shares out of a
total of 1.360.000.000 shares, with a percentage of 83.807% of total share capital hence the presence of a
quorum.

Mr. Mchamed Taha Mohamed suggested that the vote is to be shown by raising hands, and that any shareholder
wishing to address the General Assembly should state their name, representation and the number of shares
owned The General Assembly concurred.

Before the deliberation of the topics on the agenda, Mr. Mohamed Taha Mohamed Mostafa - Chairman of the
Board and Chairman of the Extra-Ordinary General Assembly welcomed the shareholders, Board members,
representatives of Accountability State Authority and Mr. Mohamed Ahmed Mahmoud Awad — Head of sector
and Bank’s Auditor of Accountability State Authority and the Gentiemen attended on behalf of Mrs. Hoda Mostafa
Shawky - (Forvis Mazars Mostafa Shawky Office) and representatives of Central Department for Plan
Implementation and Performance Evaluation, and Bank colleagues.

Mr. Mchamed Taha Mohamed Mostafa - Chairman of the Board and Chairman of the Extra -Ordinary General
Assembly deliberated the topics on the agenda as follows:
1- Increase the authorized capital from 20 billion Egyptian pounds (twenty billion Egyptian pounds} to 40 billion

Egyptian pounds {forty billion Egyptian pounds) and the subsequent amendment to the bank's articies of
association.

2- Approve the amendment of Articles (8) and (7) of the articles of association regarding the increase of the
authorized capital to reach 40 billion Egyptian pounds and the issued and paid-up capital to reach 18,000,000,000
Egyptian pounds (eighteen billion Egyptian pounds) through the distribution of stock dividends according to the
resclution of the Ordinary General Assembly held on 30-3-2026, which approved the financial statements ending
on 31-12-2025. The increase comprises 440,000,000 shares (four hundred and forty million shares), at
approximately 0.3235294 shares per share, with fractions rounded up in favor of small shareholders.

-The topics on the agenda were discussed as follows:

1- Increase the authorized capital from 20 billion Egyptian pounds (twenty billion Egyptian pounds) to 40 billion
Egyptian pounds (forty billion Egyptian pounds).

Mr. Mohamed Taha Mcohamed Mostafa — Chairman of the Extra -Ordinary General Assembly thanked all Board
Members and Bank Employees and the Auditors on the strong support and the effort made.

Mr. Mohamed Taha Mohamed Mostafa - Chairman of the Board and Chairman of the Extra-ordinary General
Assembly asked Mr. Mohamed Fattouh Imam — Financial control Group Head to present the subject. Mr. Fattouh
indicated that as the issued and paid-in capital has reached 18.000.000.000 EGP so the proposal is to increase
the authorized capital from EGP 20 billion to EGP 40 billion.

After his presentation, Mr. Mohamed Taha Mohamed Mostafa - Chairman of the Extraordinary General Assembly
thanked Mr. Fattouh and asked whether any present shareholder had any inquiry regarding the topic in
discussion.

With no inquiries, the Chairman of the Assembly put the topic to a vote and the decision was issued as follows:

-Then the Chairman announced what the Extra-Ordinary General Assembly has decided as follows:

= PN
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The Decision:

The Extra-Ordinary general assembly unanimously approved the increase of authorized capital from 20 billion
Egyptian pounds (Twenty billion Egyptian pounds) to 40 billion Egyptian pounds (Forty billion Egyptian pounds)
and the subsequent amendment to the bank's articles of association.

The Extra-Ordinary general assembly authorized the chairman of the Board to proceed with the procedures to
amend articles (6) and (7) of the bank's articles of association to reflect the increase in the bank's issued and
paid-in capital through retained earnings and profit of the year ending 31/12/2025, after the approval by both FRA
and The Egyptian Stock Exchange to publish the disclosure report. This authorization expires upon the
completion of its purpose.

2- Approve the amendment of Aricles (8) and (7) of the articles of association regarding the increase of the

authorized capital to reach 40 billion Egyptian pounds and the issued and paid-up capital to reach 18,000 000,000
Eayptian pounds (eighteen billion Egyptian pounds) through the distribution of stock dividends according to the

resolution of the Ordinary General Assembiy held on 30-3-2026, which approved the financial statements ending
on 31-12-2025. The increase comprises 440.000,000 shares (four hundred and forty million shares), at

approximately 0.3235294 shares per share, with fractions rounded up in favor of small shareholders:

Mr. Mohamed Taha Mohamed Mostafa - Chairman of the Board and Chairman of the Extra-ordinary General
Assembly asked Mr. Mohamed Abdelsamad Radwan - Legal Affairs Director to present the topic and that
expressed that amendment issued by the decision of the Ordinary General Assembiy heid on 30/3/2026, that
approved the profit distribution and retained earnings to be used to increase the issued and paid-up capital to a
total of 18,000,000,000 Egyptian pounds.

After the presentation, Mr. Mohamed Taha Mohamed Mostafa - Chairman of the Board and Chairman of the
Extra-ordinary General Assembly thanked Mr. Mohamed Abdelsamad for the presentation.

The Decision:

The Extra-Ordinary general assembly unanimously approved to amend articles (6) and (7) of the bank’s articles
of association to increase the authorized capital to 40 billion Egyptian pounds (forty billion Egyptian pounds) and
the issued and paid in capital to reach 18 billion Egyptian pounds (eighteen billion Egyptian pounds) with an
increase of 4,400,000 thousand pounds through distribution of stock dividends in accordance with ordinary
general assembly resolutions dated 30/3/2026 that approved financial statements ending 31/12/2025. The stock
dividends distribution is approximately 0.3235294 share per share with fractions rounded up in favor of small
shareholders.

Article 6 (Before Amendment)

The Bank’s authorized capital is set to EGP 20,000,000,000 (twenty billion Egyptian pounds), and The Bank's
issued and paid-in capital is set to EGP 13,600,000,000 Egyptian pounds (thirteen billion six hundred million
Egyptian pounds) comprises 1,360,000,000 shares (one billion three hundred sixty million shares), of equal
nominal value of EGP 10 (Ten Egyptian Pounds) fully paid.

Article 6 (After Amendment)

The Bank's authorized capital is set to EGP 40,000,000,000 (forty billion Egyptian pounds), and The Bank's
issued and paid-in capital is set to EGP 18,000,000,000 (eighteen bilion Egyptian pounds), comprises
1,800,000,000 shares (one billion eight hundred million shares), of equal nominal value of EGP 10 (Ten Egyptian
Pounds) fully paid.
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Article 7 (Before Amendment

The issued capital is comprised of 1,360,000,000 shares {cne billion three hundred sixty million shares) of
nominal shares, the nominal value of which has been 100% fully paid by the shareholders as follows:

Name Nationality No. of shares Nominal Contributio Paid
Value n Currency
Percentage
National Egyptian §54,186,817 5,541,868,170 40.75% EGP
Investment
Bank
Banque Misr Egyptian 3,146,797,810 23.14% EGP
314,679,781

Nationat Bank Egyptian 269,270,537 2,692,705,370 19.80% EGP
of Egypt

Others Egyptian/Foreigners 221,862,865 2,218,628,650 16.31 EGP

Total Egyptian/Foreigners 1,360,000,000 | 13,600,000,000 100% EGP

The percentage of Egyptian shareholding is 97.27%.

The issued capital before the capital increase has been fully paid as recorded in the commercial register,
and the amount of the capital increase has been paid in accordance with the financial report issued by the

Economic Performance Sector as per the issued certificate.
Article 7 (After Amendment}

The issued capital comprises 1,800,000,000 shares (one billion eight hundred million shares) of nominal

shares, the nominal value of which has been 100 % fully paid by the shareholders as follows:

Name Nationality No. of shares | Nominal Value | Contributi Paid
on Currency
Percentag
e
National Egyptian 733,482,551 7,334,825,510 40.75% EGP
Investment
Bank
Banque Misr Egyptian 416,487,945 4,164,879,450 23.14% EGP
Naticnal Bank Egyptian 356,387,475 3,563,874,750 19.80% EGP
of Egypt
Others Egyptian/Foreigners 293,642,029 2,936,420,290 16.31 EGP
Total Egyptian/Foreigners | 1,800,000,000 | 18,000,000,00 100% EGP
0

- The percentage of Egyptian shareholding is 97.53%.

- The issued capital before the capital increase has been fully paid as recorded in the commercial register,
and the amount of the capital increase has been paid in accordance with the financial report issued by the
Economic Performance Sector as per the certificate issued on 4/5/2026.
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Second:

Delegation of the Extra-ordinary General Assembly Meeting of each: Mr. Mochamed Abdelsamad Radwan ~
Lawyer (Legal Affairs Director), Mr. Osama Abou- Ghoniema Qoth — Lawyer, Mr. Hazem Abdel Ghaffar El Tawil
- Lawyer, Mr. Mohamed Khalil Hassan — Lawyer, Ms. Nahla Mahmoud Hamza Shoukeir — Lawyer, Mr. Ahmed
Mohamed Wahba, Mr. Muhasseb Wahba ismail in Legal Affairs, Mr. Khaled Mostafa Ibrahim - Lawyer (Head
of BOD Secretariat), Ms. Nada Ahmed Khaled and Ms. Nesma Mohamed Abdel Hamid Lawyers at BOD
Secretariat collectively or individually to execute all the needed procedures and sign articles of association
amendment contracts required for the documentation of the meeting before deeds registry, the General Authority
for Investment and Free Zones, FRA, CBE and The Chamber of Commerce.

Third: Adjournment of the meeting:

With no urgent topics that demand the attention of the Extra - Ordinary General Assembly, Mr. Mohamed Taha
Mohamed Mostafa — Chairman of the board and Chairman of the Extra-ordinary General Assembly announced
the adjournment of the meeting at 4 PM and the minutes of meeting is closed.

Acknowledgment

I, Mr. Mohamed Taha Mohamed Mostafa — being the Chairman of the meeting — heraby acknowledge that | am
fully responsible for the validity of the information and proceedings stated in these minutes of meeting, before
others, shareholders, and the General Authority for Investment and Free Zones.

| pledge to keep record of all supporting documents of the topics revealed in the minutes of meeting at the bank’s
headquarters, and acknowledge their compliance with provisions of the law, bank’s articles of association and its
amendments, and commit to provide such documents upon request.

Chairman of the Extra - Ordinary general Secretariat of the Extra —
assembly Ordinary General Assembly

Mr. Mohamed Taha Mohamed Mostafa Khaled Mostafa Ibrah’im
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