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Board of Directors Report
For presentation to the General Assembly
Reports for the Financial Statements Prepared on 31 /12/2025

The Board has the honour to submit its report to the Company's General Assembly
The following is a detailed statement of the company's activity and business results for
2025

1- Production:

A. Production quantity

The actual production for the period ended 31/12/2025 amounted to 7861 tons, compared
to 11784 tons for the same period, with a lower percentage of -33.3%.

B. Production Value:

The value of production for the period ended on 31/12/2025 at current prices amounted
to EGP 3296757 thousand compared to an amount of 4962865 thousand pounds for the
same period, a percentage of -33.5%.

2- Sales:

A. Sales Quantity:

The total sales volume for the period ended 31/12/2025 amounted to 10358 tons compared
to 12049 tons for the same period, with a minimum of -14%.

B. Sales Value:
The total sales value for the period ended on 31/12/2025 amounted to EGP 4702222

-39%.
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The cost of sales on 31/12/2025 amounted to 3454893 thousand EGP 73.5% of sales
volume compared to 6255014 EGP 1,000 for the same period by 81.3% of sales

volume.
R —
Statement 2025 2024

Company Sales 4702222 Percentage of Sales 7695471 Percentage ol

"o Sales "

Materials 3175445 67.5% 3330491 7934,

Industrial Wages 138260 299, 112532 | 50

M. Industrial EIREH 3%, 805901 1).5%,

Total Sales Cost 3454893 73.5%, 0255014 K1.39,

Total Activity Profit 1247319 2659, 1440487 I8 7%

4 — Marketing, Administrative and General Expenses:

(In thousand pounds)

Statement 2025 2024
('Ulnpan:\; Sales 4702222 Percentage of 7695471 Percentage ol Sales
Sales "
M. Admnistrative and 70406 1.59% 6993 0.9%,
General
M. Marketing 45359 1% 39035 0.5%
M. Financing 1011701 21.5% 783014 10.2%
Total 1127466 24% KU 1980 11.6%
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4. Exmft:

The company's export sales during 2025 amounted to EGP 65710 million

5. Donations:

The donation was made within the limits of the license issued by the Company's General Assembly

during the financial year ended 31December 2025

6 — Business Results:

The results of the work in the 31/12/2025 About the profit of his ability 104407 Million Fairy

after Taxes vs. (Profit) Ability 435658 One million pounds after taxes for the same period of the year
The past.

The financial report as of 31/12/2025 is before the General Assembly for its

consideration and adoption.
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Board of Directors Report

For presentation to the General Assembly

Reports for the Financial Statements Prepared on 31/12/2025
Prepared in accordance with the provisions of Article (40) of the Registration Rules)

Purpose of the Company

© Fixed Tem of the

Company

The law to which the
company is subject

Last Authorized Capital

Number of Shares

Contact Person Name

Head Office Address
Phone Numbers
Website

Email

Auditor's Name

ececables.com

No. 159 of1981

850 million pounds

Date of Appointment

Egyptian Electrical Cable Company

Basic Data:

Manufacture and trading of electrical and telephone wires and cables

25 years Listing Date 2003

Nominal Share Value Twenty piasters

Last issued and paid up EGP662.708.075

capital

3313540373 Commercial
Registration Number
and Date

Registered 1650 on 1954

Investor Relations:
Eng. Saber Adel Raddad

 Kilo 4.6 Ismailia Canal Road — Mustard — Shubra Al Khaimah

42205090 - 42207205

WWW.ececables.com
saber.adel@ececables.com
Auditor:
United Audit, Tax, Advisory & Financial Services { UHY )

Mr. Mohamed Ahmed Abu Al-Qasim

Year 2022 ]
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Authority Registration Number 359 Date of registration mn [
the Authority

Shareholders' Structure and Percentage of Ownership of Board Members:

Campaign of 5% of the company's shares or more Number of shares on the Percentage %
date of the financial
statements
N .ﬁwa Indust_n_a-]_ I-]j.evelopmcnt R m83_809474_70 I 253
Al Hosn Consulting 767576110 23.2
Sumou Consulting 696721795 21.0
Ownership of the Directors' Shares of the Company Number of shares on the date of Percentage %

the financial statements

Jadwa Industrial Development 838094470 253
Al Hosn Consulting 767576110 232
Sumou Consulting 696721793 21.0
Total Ownership Members Council Management 2305932375 69.5912
Treasury Shares Statement
None
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Board of Directors:

The last composition of the Board of Directors in the history of the financial statements

Name ‘ Function B - Aclicct;'e - Ac&EEnuty
5 © Mr Yasser Mohamed Zaki  Chairman of the Board of Directors _ Non-Executive _Jadwa Industrial Development
Mr. Mohamed Mahmoud Ibrahim Board Member & Managing Director Executive Jadwa Industrial Development
Ms. Dalia Mohamed Zaki Board Member Non-Executive Jadwa Industrial Development
Eng. Mohamed Hussein Ashour Board Member Non-Executive Small Consulting
Ms. Shaimaa Abbas Abdel Razek Board Member Non-Executive Al Hosn Consuiting
Engmeer / Al-Hussemm Al-Husseint Ahmed Al-Far Board Member Non-Executive Independent
Mr. Ahmed Amin Saad Amin Board Member Non-Executive Independent

Changes during the year in the composition of the Board of Directors:

1- Appoinied Mr. Yasser Mohamed Zaki as Chairman of the Board of Directors in place of Mr. Ahmed Mohamed Mustafa

Suleiman on 5/8/2025

Board of Directors Meetings:

(The number of meetings of the Board of Directors during the year) with (5) sessions.

Annual Self-Assessment of the Performance of Board Members

Within the framework of the EGX listing rules and the keenness of the Board of Directors to apply the best
governance practices and promote the principles of transparency, the Board of Directors of the company conducted an
annual self-evaluation of the performance of the Board of Directors, with the aim of measuring the efficiency and
effectiveness of the Board of Directors and its members in performing their duties and responsibilities.
The diversity of expertise and competencies in the company's board of directors is a major driver of the company's
business results.
The members of the Board of Directors attended the meetings of the Board of Directors that were held during 2025,
and the positive and effective pamcxpation of all members 1n the work of the Board was carnied out with a strategic
contribution to the decmon—rtiﬁ(mgagwcasgwm&am@e governance report for the same financial period, we find
the keenness of the members imafijendf mpee;mgs of the Board of Dﬂ'%tors and committees.
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Audit Committee:

Latest Formation of the Audit Committee:

Adjective Name

President Mr. Mohamed Hussein Ashour

Member Mr. Ahmed Amin Saad Amin

Member Engineer / Al-Husseini Al-Husseini
Ahmed Al-Far

Statement of Competencies of the Committee The tasks assigned tothe HA:

1. Studying the accounting policies followed and the changes resulting from the application of new
accounting standards.

2 - Discussing the quarterly financial statements and the topics referred to them for examination and
initiating the accounting and control opinion therein.

3 . Follow up the evaluation of the internal control system on an ongoing basis.

4 . Examine the procedures followed in the preparation and review of the following:

%* Periodic and monthly financial statements.

+%* Estimated budgets, including cash flow statements and estimated income statements.
5 . Examine the draft preliminary financial statements before presenting them to the Board of
Directors in preparation for sending them to the auditor.

The Committee's work during the year:

(4) Session Number of times the Audit Committee meets
yes Have the committee's reports been presented to the company's
board of directors?
None Did the committee's reports contain substantive observations that
should be addressed?
None Has the Board of Directors addressed the material observations?
%  Employee Data
840 Average number of employees during the year
200000 EGP Average Income of a Worker During the Year
Hﬂn—‘:?ﬁ
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%* Reward and Motivation System for Employees and Managers in the Company:

-None

Proposed Dividend Project:

The Board of Directors unanimously approved the transfer of the shareholders' share of profits to the carry-over profits due to the

company's need for cash under the current economic conditions, with presentation to the company’s ordinary general assembly.

Board of Directors’ Proposal Regarding Manifest Profits

Net Profit 104,406,661.00 EGP
Carried Forward Earnings 638.600,309.00 EGP
Distributable Earnings 743,006,970.00 EGP
Legal Reserve 5% 5,220,333.00 EGP
Sports Activity 462,906.00 EGP
Employee Share 8,795,217.00 EGP
Board Share 6.605,092.00 EGP
garried Forward Earnings 721,923,422.00 EGP
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Electro Cable Egypt
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Shares and bonds issued during the year:

-None

Violations and procedures related to the Capital Market Law and the Listing Rules:

- Violations of the delay in issuing the financial statements, in which they have been reconciled with the Financial
Supervisory Authority and the payment of the value of the financial obligation approved by the Financial Supervisory
Authority.

The Company is keen to comply with the Listing Rules, the Companies Law No. 159 of 1981 and the Capital Market

Law No. 95 of 1992 and their Executive Regulations, espectaily the disclosures and data made available to the
shareholders on time

Statement of the details of the transactions with the relevant parties :

All transactions with related parties were carried out in accordance with the license approved by the Ordinary General
Assembly of the Company to the Board of Directors to conelude netting contracts during 2025

The company's importanceduring the year in community development and environmental

preservation

The company always maintains a clean environment, whether from within the company or outside the company's
framework and boundaries, and works with the concerned agencies to provide a healthy environment in the area.

Implementation of Governance Rules

The annual report on the extent of the implementation of the Corporate Governance Rules has been prepared in
accordance with the Manual issued by the Board of Directors of the Authority No. 84 of 2016.

The Company's Legal Representative
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The matter is before the company's ordinary general assembly.

® For your consideration of the agenda:

1 Ratification of the Board of Directors' report on the Company's activities, the independent and consolidated financial statements

» and the sustainable development report for the financial year ended 31/12/2025 0

2 Ratification of the financial position and the independent and consolidated financial statements for the financial year ended
31/12/2025.

3- Ratification of the auditor's report on the independent and consolidated financial statements for the financial year ended
31/12/2025 .

4 Ratification of the Corporate Governance Report for the financial year ended 31/12/2025 .

5 Determining the remuneration and allowances of the Chairman and members of the Board of Directors for the fiscal year 2026

6 Ratification of the Board of Directors' Resolutions for the Year 2025

7 Approval of the discharge of the Chairman and members of the Board of Directors and their discharge for the financial year ended
31/12/2025

8 Appointing and determining the company's auditor's fees for the fiscal year 2026

9 Authorizing the Board of Directors to conclude netting contracts and transactions with related parties for the year 2026, with

the approval of netting contracts and transactions with related parties during the year 2025.

10 Authorizing the members of the Board of Directors and members of the Board of Directors delegated to be appointed to the
boards of directors of other companies and assume executive positions therein accordance with Law No. 159 of 1981 and its

Executive Regulations.
11 Approval of the changes made to the Board of Directors until the date of the Society.

12 Approval of the proposed dividend distribution project
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