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Since 1956 Ve Gl
Kind attention / disclosure Sector Zladyl gl / sald)
Egyptian Stock Market L el Ly gilf
Dear Sir, cec dayg dpb Lad
We are pleased to enclose herewith the pladl e daS gadl aislud (34 47 5o d gt
governance report for the fiscal year ended AL
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Investor Relation Manag
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First: Company Details:

1-Company name;

Egyptian Chemical Industries (KIMA)

2-About the company:

e The Egyptian Chemical Industries Company (KIMA) was established by the decision of the Prime Minister
dated 14/03/1956 as an Egyptian joint stock company in accordance with the provisions of Law No. 26 /
1954.

e The company was registered in the Aswan Commercial Registry Office under No. 23898 on 04/05/1998.

* The company was subject to the provisions of Law No. 203 / 1991 promulgating the Public Business Sector
Law, as of the effective date of this law.

3-The legal form of the company

An Egyptian joint stock subsidiary, one of the subsidiaries of the Holding Company for Chemical Industries, subject
to the provisions of Law No. 203 / 1991, its amendments and its executive regulations.

4- Number and date of registration in the commercial register:

The company was registered in the commercial registry under No. 23898 on 04/5/1998.

5-The activity commencement date and the duration of the company:

The company began practicing its activity on 14/03/1956 for a period of 50 years, and the company’s term was
renewed for another 50 years from the date of the company’s registration in the commercial registry under the
provisions of Law No. 203 / 1991 in accordance with the company’s statute published in the Egyptian Gazette,
Issue No. 167 on 29-07- 1993

6- Registering the company on the Egyptian Stock Exchange:

The company was registered on the Egyptian Stock Exchange on 16-08-1995
7-Company Purpose:

Producing fertilizers, chemicals, ferrosilicon, pure ammonium nitrate, and any other products related to or
complementary to those products, trading in them directly or by agency, and directing all financial and commercial
operations related to them. The company may have an interest or participate through a commercial or industrial
agency with bodies and companies that practice similar businesses or that may help it achieve its purpose at home
or abroad. The company may practice real estate activity with regard to selling, construction, partnership or trading
with companies specialized in the field of real estate marketing (construction and building).

8-Authorized, issued and paid-up capital
A. Authorized capital:

The company's authorized capital reached EGP 12 Billion Egyptian pounds (Only Twelve Billion Egyptian pounds).

B-Issued and paid-up capital

The issued and paid-up capital amounted to EGP 9.932.894.995.00 (Only Nine Billion Nine Hundred Thirty-Two
Million Eight Hundred Ninety-Four Thousand Nine Hundred Ninety-Five Egyptian pounds).-
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C. Nominal value per share:
The nominal value of the stock was EGP 5 per share
9-Ownership structure
No Shareholder name Number of Shares Ownership percentage
1 Chemical Industries Holding Company 1387131513 69.825
S.AE.
2 Social Insurance Fund for Government 382824059 19.271
Sector Employees
3 Banque Misr 75071515 3.779
4 Social Insurance Fund for Business 18674325 0.940
Sector Employees
5 Egyptian Agricultural Authority 13590 0.001
6 Shareholding Employees' Union 8436 0.000
7 Other shareholders 122855561 6.184
Total 1986578999 100%

Second: General Assembly:

The General Assembly of Shareholders is formed in accordance with what is stated in the Public Business Sector
Law and its Executive Regulations. Every shareholder has the right to attend the General Assembly of the company.
The Ordinary General Assembly meets at least twice a year, one of which is not less than forty-five days before the
beginning of the financial year in order to consider the estimated budget of the company and the other within three
months from the end of the fiscal year to decide on important matters stipulated in the company’s statutes, which
clarify its powers and the rules of procedures for convening its meetings. The names of the members present shall
be recorded in a special register in which their attendance shall be recorded. Every member who attends the General
Assembly meeting has the right to discuss the topics included in the agenda and direct questions to the members of
the Board of Directors and the auditors regarding them. Questions required to be submitted, shall be written at least
three days before the assembly.

The secretary of the assembly and the vote counters shall be appointed from people other than members of the
General Assembly and the Board of Directors. Voting in the assembly shall be via public ballot. The company’s
statutes allow the use of the cumulative voting method in electing members of the Board of Directors only. The
decisions of the ordinary and extraordinary General Assembly shall be issued by a majority of the votes of those
present, in accordance with the statutes amended by Issue No. 145, "Continued A" on 28-06- 2022, taking into
account the provisions of Law 203, its amendments, and its executive regulations in this regard. Voting on General
Assembly decisions shall also be recorded with extreme accuracy, and the company’s statutes also stipulate taking
into account the provisions of Articles 200 to 231 of the executive regulations of the law on joint stock companies,
limited partnerships by shares, and limited liability companies No. 109 / 1981 and its amendments regarding the
procedures and conditions for the validity of the General Assembly and the voting system on the issues submitted,
in relation to what no special provisions are included in the executive regulation of the public business sector
companies law and the company’s statutes.

The company discloses the decisions that have been taken, and the minutes of its general assemblies shall be
published on its website. The company is also committed to providing the Financial Supervisory Authority and the
Egyptian Stock Exchange with the decisions of the ordinary and extraordinary General Assembly immediately after
its conclusion and no later than before the start of the first trading session following the end of the meeting.
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Third: Board of Directors:

The company shall be managed by a Board of Directors consisting of an odd number of members of no less than
five and not exceeding seven members, including the Chairman of the Board, as follows:

I-A non-executive chairman chosen by the company’s General Assembly based on the nomination of the Holding
company’s Board of Directors.

2- Members representing the company’s shareholders in accordance with the company’s ownership structure, taking
into account the rules of proportional representation appointed by the General Assembly without prejudice to the
right of the shareholding legal person in the company to change its representatives during the term of the Board.

3-A representative of the company’s employees who shall be elected in accordance with the provisions of the law

regulating this.

1-Formation of the Board of Directors:

Member name Capacity Executive/ Non- Number number of shares Representation body
Executive of shares he owned to the
/Dependent o representation body
Mr. Mahmoud Montaser Ibrahim Chairman of the Board of | Non- Executive | = =----- 1387131513 Holding Company
Directors(part-time)
Eng. Sameh Talaat Mohamed Managing Director Executive | ------ 1387131513 Holding Company
Mr. Ahmed Fayez Abdel Mohsen Appointed member Non- Executive | = ------ 1387131513 Holding Company
Dr. Nermen Nabil Mohamed Appointed member Non- Executive | -=--—- 1387131513 Holding Company
Mr.Mohamed Yasen Abd-el-Kader | Appointed member Non- Executive | = ------ 382824059 Social Insurance
Mr. Emad Mohamed El-Sawy Appointed member Non- Executive | = ------ 382824059 Social Insurance
Chemist. Hegazi Mohamed Hegazi | Elected member Executive | - mmsmmmmne Representative of the
company’s employees
Amendments to the Board of Directors

Mr. Emad Mohamed El-Sawy Representative of Social Insurance Authority Replacing | Mr. Khaled Ataallah As of 17/8/2025

Dr. Nermen Nabil Mohamed

Resignation from Board Membership

As of 19/2/2026

End date of the legal term of the Board of Directors:

According to Administrative Resolution No. 31 of 2024 of the Holding Company for Chemical Industries
issued on 16/5/2024, and approved by the Ordinary General Assembly on 6/11/2025

2-Board of Directors and its responsibilities:

The company’s Board of Directors shall manage its affairs based on the mandate issued by its General Assembly.
The Board shall be held accountable and responsible for the company’s management by the General Assembly of
Shareholders. The Board's decisions shall be issued by a majority of the votes of those present, and in the event of
a tie, the side of the Chairman shall prevail. It is not permissible for any member to act on behalf of any other
member in the Board of Directors in attending the Board sessions or votes on decisions. Among the most important
Board tasks performed as follows:

-Establishing the company's strategic objectives.

-Approving the general plans and policies that govern the progress of work.

_-Monitoring ]
- s
i @

www.kimaegypt.com
info@kimaegypt.com

+20 34861190 [

Page 4 of 11 |
+2097 2434505 [ +2097 2434508 /504 B
+202 25771239 [ +20225740774/645E -csalal < o cull 5 12 2 5,0l (ks
B aiializ il olae 11 1 apaiSall ile

he performance of executive management and ensuring the effectiveness o

+203 4861567

f -thc_'intemai control system

uf,“i._,Jwr callfils ekl




Egyptian Chemical Industries

KIMA

Subsidiary of Chemical Industries Holding Company
Since 1956

| kSl | e e

S

o
gl | i el | S i (S0
148 Canuli

-Determine the optimal method for implementing governance

-Adopting professional policies and standards that must be followed by employees in a way that is reflected in their
performance and behavior.

A-Responsibilities of the Chairman of the Board of Directors:

-Inviting the Board of Directors to convene, setting its agenda, and managing its sessions.
-Ensure that sufficient, accurate and timely information is made available to the Board members and shareholders.

-Ensuring that the Board is committed to carrying out its duties to the fullest extent in the best interest of the
company, while avoiding conflicts of interest.

- Ensuring that decisions are made on a sound basis and based on comprehensive knowledge of the issues, with the
need to ensure that there is an appropriate mechanism to ensure the effective implementation of those decisions in
a timely manner.

-Receiving reports and recommendations from all committees and submitting them to the Board on a periodic basis
to take the necessary action regarding them.

-Ensure that all Board members conduct a self-evaluation that shows the member’s level of commitment of his job
duties.

-Ensuring the effectiveness of the governance system applied by the company, as well as the effectiveness of the
performance of the board committees.

B-Responsibilities of the Executive Managing Director:

-Implementing the strategy and the company’s annual plan established and approved by the Board of Directors.

-Presiding over the executive work of the company and managing its daily affairs, supervising the workflow in all
departments and divisions of the company and following up on the performance of all activities.

-Working to implement all of the company’s internal policies, regulations and bylaws approved by the Board of
Directors.

-Proposing topics to be raised in the periodic meetings of the Board of Directors.
-Supervising the preparation of periodic financial and non-financial reports on the results of the company’s business.

-Determining the competencies and responsibilities of all the company’s employees in accordance with the
applicable work regulations and the decisions of the Board of Directors.

C-Secretary of the Board of Directors:

The Board Secretariat shall be held by the Director General of the Managing Director’s Office. He plays the role of
the actor and mediator between the Board members and the company’s senior management and performs the
following tasks:

-Planning, preparing and managing the logistics of Board and committee meetings, assisting the Chairman of the
Board in preparing the meeting agenda, preparing information, data and details on these topics and sending them to
the members' in sufficient time before the meeting.

-Following up on the issuance and implementation of Board of Directors decisions and informing the concerned
departments of them, as well as preparing follow-up reports on what was carried out in this regard.
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-Preserving and documenting everything related to the Board’s decisions and the issues submitted to it, with the
Board obtaining important information in a timely manner.

-Coordination and verification of all Board committees to ensure effective communication between those
committees and the Board of Directors.

A schedule of attendance following-up for the Board members at the board meetings

During the period from 1/7/2025- 30/6/2026

Name Capacity Attending sessions
Mr. Mahmoud Montaser Ibrahim Chairman of the Board of Directors(part-time) 9/9
Eng. Sameh Talaat Mohamed Managing Director 9/9
Mr. Ahmed Fayez Abdel Mohsen Appointed member 9/9
Dr. Nermen Nabil Mohamed Appointed member 1/9
Mr.Mohamed Yasen Abd-el-Kader Appointed member 9/9
Mr. Emad Mohamed El-Sawy Appointed member 9/9
Chemist. Hegazi Mohamed Hegazi Elected member 9/9

5- Board of Directors Committees:

a- Auditing Committee

Statement of Auditing Committee mectings during the period from 1/7/2022 to 30/6/2023

No. Name Member capacity (Non- Member position in the Date of
executive ﬁndependem) committee j()ining
1 Mr./ Saleh Abu Al-Yazeed Saleh Non-executive Chairman of the Committee 2023
2 Mr./ Ahmed Fayez Abdel Mohsen Non-executive Committee member 2021
3 Mr./ Omar Mohamed Hassan Abdel Maksoud Non-executive Committee member 2011
4 Eng / Alaa El-Din Abbas Mohamed Non-exccutive Committee member 2011
5 Mr./Ahmed Mohamed Rafat Non-executive Committee member 2023
6 Mr. Badawy Ez-El deen Mahran Non-executive Committee Secretary 2025

Statement of the powers of the Auditing Committee and the tasks assigned to it:

1-Verifying the application of the necessary internal control methods on the company’s assets, conducting a periodic
evaluation of the procedures followed, and proposing amendments that can be made to them to achieve the best.

2- Reviewing the financial and accounting policies applied by the company and the changes resulting from the
application of new accounting standards and rules.

3-Reviewing the periodic and annual financial statements and verifying that these statements, when prepared,
comply with applicable accounting standards.

4- Considering draft estimated budgets.
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5- Verifying the continued adequacy of the company’s capital and reserves to cover its obligations.
6-Verifying the company’s response to the auditor’s recommendations.

7- Reviewing the financial statements and ensuring their consistency, as well as the financial statement data and
publication rules issued in this regard.

8-The committee shall submit a report to the company’s Board of Directors on the results of its work, and the Board
must take a decision regarding the recommendations that may be contained in this report within thirty days from
the date of submission.

9-Any other topics whether commercial /marketing/ technical/ human resources development/ administrative, etc.,
that the committee deems necessary to discuss and study.

The table below shows the number of Auditing Committee sessions and the number of times committee
members' attended:

s. | Name Capacity Number of attending
sessions
1 | Mr./ Saleh Abu Al-Yazeed Saleh Chairman of the Committee 16/16
2 | Mr./ Ahmed Fayez Abdel Mohsen Committee member 15/16
3 | Mr./ Omar Mohamed Hassan Abdel Maksoud | Committee member 16/16
4 | Eng/ Alaa El-Din Abbas Mohamed Committee member 15/16
5 | Mr./Ahmed Mohamed Rafat Committee member 16/16
6 | Mr. Badawy Ez-El deen Mahran Secretary of the Committee 16/16

Fourth: Control environment:

1- Internal control system:

The company's internal control system depends on a set of policies, procedures, manuals and regulations prepared
by the company's internal control sector and approved by the Board of Directors to achieve the following:

e Complete separation of the responsibilities and powers of all company employees.

e Ensuring the accuracy and quality of information, so as to provide cither the company or others with correct and
accurate information about the company.

e Protecting the company's physical assets from the dangers to which they may be exposed, and documenting and
recording those assets in the company's records.

e Increasing the company’s production efficiency and achieving its objectives at the lowest costs and with the
same quality.

e Ensuring the accuracy of the implementation of instructions, with the aim of ensuring that all instructions have
been implemented properly.

2-Internal Auditing Department:

The company has an independent department for internal auditing that administratively affiliated to the Managing
Director. Among the duties of the internal auditing responsibilities as follows:

-Preparing the internal auditing plan and supervising its implementation in all departments and sectors of the
company.

-Evaluating the efficiency of the company’s internal control system and :eguldhons on a periodic basis and
submitting reports to the Auditing committee with the comments reached.
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-Evaluating the extent of commitment of the company’s departments being audited to carry out their work in
accordance with work procedures and established policies without conflict with the competencies of other

concerned departments and within the limits of the approved estimated budgets.

-Evaluating the extent of commitment of all company departments to carrying out their work in accordance with
work procedures, regulations and laws.

-Ensuring the implementation of internal and external regulations and laws.

-Follow up on correcting comments contained in internal and external audit reports and others received from the
regulatory authorities

3-Auditor:

-The company’s accounts shall be audited by the Central Auditing Organization, as the company is subject to Law
203 of 1991 and its amendments. The Central Auditing Organization audits the financial statements and final
quarterly and annual accounts and issues a report in this regard and submits it to the Egyptian Stock Exchange, and
Financial Supervisory Authority attached to the financial statements.

-The company’s auditor shall be responsible for auditing the report prepared by the company on the extent of its
compliance with governance rules.

-The company is committed to submitting a copy of the auditor’s report on the report prepared by the company on
the extent of its compliance with governance rules to the administrative body in accordance with the applicable
governance and disclosure rules. This report shall also be submitted to the General Assembly of shareholders.

Note: Based on the decision of the Ordinary General Assembly dated 29/9/2025, Nasr Abu Al-Abbas &
Partners has been appointed as the external auditor to audit the fiscal year 2025/2026, in addition to the
Central Auditing Organization.

Fifth: Disclosure and transparency

-Regarding the annual financial statements, the company prepares the financial statements on the legal dates,
attaching to them the notes complementary to the financial statements in order to disclose the policies followed by
the company and disclose all items of the financial statements. The company also prepares the Board of Directors’
report annually to be submitted to the General Assembly of shareholders, and sends the statements and their
attachments to the concerned authorities.

-As for the periodic financial statements, they shall also be disclosed in the notes that supplement them, and to be
submitted to the Board of Directors and sent to the Central Auditing Organization, the Holding Company for
Chemical Industries, the Egyptian Stock Exchange, and the Financial Supervisory Authority.

1-Material information and financial and non-financial disclosure:

The company shall present and disclose financial and non-financial data in a timely manner, in a clear and non-
misleading manner to users, and shall be submitted at the same time through the various available disclosure
channels, and all material events shall immediately be disclosed.

The company shall provide the Authority and the Stock Exchange with the decisions of the ordinary and
extraordinary General Assembly immediately after its completion and no later than before the start of the first
trading session following the end of the meeting. The company is also committed to providing the stock exchange
with the minutes within a maximum of a week from the date of the General Assembly, provided that they are
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approved by the Chairman of the Board of Directors.

-Providing the stock exchange with the minutes of the General Assembly meetings approved by the competent
administrative authority within a period not exceeding three working days from the date of receipt.

-Providing the Authority and the Stock Exchange with a summary of the decisions containing material events issued
by its Board of Directors immediately upon their completion and no later than before the start of the first trading
session following the end of the meeting.

-Providing the Authority and the Stock Exchange with a statement approved by the company’s Board of Directors
of the most important results of its business compared to the corresponding period in accordance with the form
prepared by the Stock Exchange immediately after the Board of Directors has finished approving the annual or
quarterly (periodic) financial statements in preparation for referring them to the auditor to issue his report in this
regard, provided that this disclosure shall be made after the end of the meeting and no later than before the beginning
of the trading session following the end of the meeting.

-Announcing the decision of the competent authority regarding cash distributions, free stock distributions, or both.

-Disclosure when the ownership of a shareholder and related parties exceeds or decreases 5% and multiples thereof
of the number of securities representing the capital of the company listed on the stock exchange or its voting rights,
including shares that have been subscribed for by purchasing subscription rights for them.

-Disclosure upon issuance of any arbitration rulings or judicial rulings at any stage of litigation that affect its
financial position or the rights of its securities holders or have an impact on trading prices or on the investment
decisions of traders.

-Disclosure immediately upon issuance of any judicial rulings imposing a penalty of deprivation of liberty against
a member of the Board of Directors of the issuing entity or one of its key officials.

2-Investor Relations:

The company has Investor Relations Officials to implement the principles of corporate governance, as it is an
independent strategic function aimed at activating and consolidating the relationship with current and prospective
investors, opening channels of communication with those involved in the financial market and investment, and
providing the necessary disclosure and transparency, which will have a positive impact on the following:

* Investors' view of the company's current performance and their expectations for future performance.

¢ Achieving appropriate liquidity for trading the company’s shares on the stock exchange.

* Reducing the cost of financing in the long term.

» Increasing the confidence of those dealing with the company and stakeholders, as well as promoting the increase
of groups supporting the company.

The Investor Relations Officials shall be affiliated to the Managing Director and submit their periodic reports to
him, with the possibility of the Investor Relations Official attending the company’s General Assembly meetings
and the Board of Directors meetings in order to familiarize the company’s internal affairs and its strategic directions.

Among the most prominent roles of the company's Investor Relations Official during the year as follows:

¢ Communicating with analysts, investors, and media representatives and providing information to reduce rumors
and surprises that lead to fluctuations in trading prices and volumes.

¢ Organizing the information issued by the company in accordance with applicable disclosure rules.

¢ Introducing the market to new members of the Board of Directors or senior management.

¢ Organizing promotional campaigns and events for the company according to the plan prcparcd in advance, and
facilitating investors’ visits to the company’s various sites. .

e Communicating with investors through various communication tools such as the compdny s wcbsuc, social media
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e sites, and press reports, and participating in preparing the annual report that interests current and prospective
investors.

e Preparing the disclosure report required from the company and preparing the investor relations pages on the
company’s website and updating them on an ongoing basis.

Table for following up on internal parties’ transactions in the company’s shares:

S. Member name Number of shares owned at Shares purchased Shares sold Stock balance at
the beginning of the year during the year during the year the end of the
year
1 Mr. Harbi Mohamed Bzaid 190 . o 190
2 Mrs. Eman Mohamed Abdul Majeed 622 o e 622
3 Mr. Gamal Sayed Mohamed Hawwash 35003 e _— 35003
4 Mr. Badawi Ezzedine Mahran 244 o s 244

3-Disclosure instruments:

1-Board of Directors Report:

The company shall issue an annual report to be submitted to the General Assembly of the shareholders and
regulatory authorities, addressed by the Chairman of the Board to the shareholders, which includes the following:

¢ Discussing the financial results and material issues.

e The company's main achievements during the year.

¢ Analysis of the company's business environment and main markets.

e Company strategy.

e Formation of the Board of Directors.

e The average number of employees in the company during the year and the average income of the employee during

the same period.

e A comprehensive report on the company’s dividend distribution policy, outlining the financial and operational
bases and criteria upon which the Board of Directors. relies to formulate distribution proposals; the report shall
also state the justifications for retaining earnings—whether in whole or in part—and the plans for utilizing such
retained earnings, as well as the impact thereof on the company’s financial position and sharcholders' equity.

2-Disclosure report:

The company shall issue a quarterly disclosure report prepared by the company’s management with the assistance
of Investor Relations officials includes the following information:

-Company contact information

-Investor Relations Official and his contact information

-The structure of shareholders who own 5% or more of the company’s shares.
-The total sharcholder structure, showing free trading shares.

-Details of the company’s treasury shares (if any).

-Changes in the Board of Directors and the latest formation of the Board

3- Website:

-The company has its own website on the international information network in Arabic and English language,
through which financial and non-financial information is disclosed in an easy-to-use manner for the user. It shall be
updated with the published information on an ongoing basis and provides the ablllty to communicate with the
company easily, with commitment to follow up on responding to messages and mqumes thai thc company receives
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The company’s website: www.kimaegypt.com

The company’s email: info@kimaegypt.com

Sixth: Charters and policies

1-Policy for dealing with internal and related parties:

The company has this policy, which aims to control the trading operations of internal parties on the company’s
shares in accordance with the rules of the regulatory authorities, and indicates the extent of the commitment of
internal parties, founders, major shareholders and groups associated with them not to be a party to any commutative
contracts except after the approval of the General Assembly, provided that this action shall be submitted to the
Assembly must provide all its details and data in advance, including the price and quantity, before carrying out the
action, without the party concerned with the commutative contract having the right to vote in the General Assembly.
It ensures that all parties concerned understand the definition of internal trading and its organizing rules. This policy
shall includes the following:

- prohibiting any of the internal parties or the group associated with them from dealing with any Securities issued
by the company within five business days before and one business day after publishing any material information.

-Prohibiting the dealings of any sharcholders who own 20% or more, alone or through a group associated with them,
unless the stock exchange is notified of this before implementation.

-Prohibiting the dealing of members of the company’s Board of Directors, regardless of their percentage of
shareholding in the capital, its officials, or persons who have access to information that is not available to others
and that has an impact on the price of the security, buying or selling these securities to which this information
relates.

2- Transactions with related parties:

Transactions with related parties carried out by the company in the course of its normal transactions are recorded
on the same basis as dealing with others, in accordance with the conditions set by the Board of Directors.

3-Social and environmental responsibility policy:

The company has a clear policy towards its social and environmental responsibility and its ongoing commitment to
contribute to economic and societal development. It includes the company’s responsibility towards society and
towards the environment. It also explains the initiatives in which the company participates in the field of social and
environmental responsibility.

-The company has made donations of approximately 4.8 million EGP. to government schools, universities and
hospitals as contribution to serving civil society.

-The company has introduced modifications to the production lines to reduce gas emissions in order to preserve
human health and the surrounding environment. The company has also increased the landscape spaces inside and
outside the company, while contributing to the development of the surrounding streets in order to preserve the

aesthetic image of Aswan Governorate.
Chief Executive Officer

Eng/ S?m ch Talaat Mohamed
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