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Commentary by Eng. Sameh Talaat Mohamed — Executive Managing Director

On the Company’s Business Results for the 2025/2026 Fiscal Year

The Egyptian Chemical Industries Company (KIMA) has successfully achieved outstanding results—the
highest in the company's history. Despite the challenges and difficulties faced, the company delivered
strong financial and operational performance during the 2025/2026 fiscal year, continuing its upward
trajectory toward achieving strategic goals and reinforcing its role as a key player in the Egyptian
fertilizer industry. :

Operating revenues reached approximately EGP 11.231 billion, compared to EGP 8.602 billion in the
corresponding period of the previous fiscal year—a growth rate of 131%. The company achieved a net
profit after tax of EGP 1.794 billion, up from EGP 987 million the previous year (a 181% increase),
despite the wars and instability affecting the region.

Gross profit rose to EGP 4.243 billion, compared to EGP 3.302 billion in the corresponding period of the
previous fiscal year, representing a 128% increase. Additionally, export sales grew from EGP 6.608
billion in 2024/2025 to EGP 8.263 billion in the current 2025/2026 fiscal year, marking a 123%
increase. The Company remains committed—both now and in the future—to standards of quality,
safety, and occupational health, as well as to the preservation of lives, the environment, and physical
assets. It is actively addressing the challenges posed by the European Union’s Carbon Border
Adjustment Mechanism (CBAM) to ensure alignment with international standards. Furthermore, the
Company implements periodic and preventive maintenance programs to maintain operational
efficiency and production sustainability, while fulfilling its obligations to the Ministry of Agriculture by
supplying the designated quota of subsidized fertilizers—thereby supporting Egyptian farmers and
adhering to state directives. Efforts are also underway to accelerate digital transformation through
the implementation of an ERP system designed to enhance decision-making efficiency and
institutional performance. Additionally, the "Kima 3" project for the production of nitric acid and
ammonium nitrate is being executed, contributing to the national economy and the supply of
nitrogen-based fertilizers to both domestic and global markets.

The achievements realized during the 2025/2026 fiscal year reflect a collective will and a steadfast
determination to succeed.

We affirm that Kima is steadily advancing on the path toward becoming a leading, sustainable
national industrial model.

May God grant us success.

Executive Managing Director

9 Eng. Sameh Talaat Mohamed
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the Board of Directors’ annual report on the financial statements
( Prepared in accordance with the provisions of Article 40 of the Listing Rules)

For the fiscal year 2025/2026

| Company name ]
Basic information:

Egyptian Chemical Industries (KIMA) |

The company produces fertilizers, chemicals, ferrosilicon, pure ammonium
nitrate, ice, oxygen bottling, and any other related or complementary
products, trades in them, either on its own or as an agent, and handles all
related financial and commercial transactions.

The company may engage in any other activities, provided that such activities
are necessary and essential to achieving its interests, linked to its purposes
and objectives, and related to the optimal utilization of its resources,
particularly in the following areas:

1 .Partnering through commercial or industrial agencies with entities and
companies that engage in similar activities or that may assist it in achieving
its objectives, both domestically and abroad.

2 .Practicing real estate activities related to sales, construction, partnerships,
trading, or leasing with companies specialized in real estate marketing
(construction and building).

3 .Contracts through management contracts with legal entities specialized in
managing, leasing, or operating certain facilities owned by the company,
such as hotels, theaters, and cinemas.

4. Managing and operating its social clubs.

-The company established a plant to produce ammonia and urea fertilizer
(46.5% nitrogen), with production capacities of 1,200 metric tons per day
for ammonia and 1,575 metric tons per day for urea. In the near future, the
company intends to amend its corporate purpose to include ammonia and
urea production while removing oxygen packaging operations.

- Additionally, the company rchabilitated the ferrosilicon plant to produce
ferromanganese alloy through the company EVACO and entered into a lease
agreement with Al-Sharq Al-Haqiqi Company to operate the facility; the
company receives a rental fee for every ton of ferromanganese alloy

Company purpose

produced.
The specified term of the | 50 years starting from | Date of registration on the | 16-8-1995
company 1998 after renewing | stock exchange
the term.
The law to which the | Business sector law Nominal value of the share | EGP 5
company is subject No. 203/ 1991
Last authorized capital EGP 12 billion last issued capital 9932894995
Last paid-up capital 9932894995 Number and date of registration | 23898 dated 18-6-
in the commercial regif_l'_ry‘ . | 2014
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Investor relations:

Contact person Acc /Gamal Sayed Mohamed Hawwash
Head office address: Aswan - High Dam Road
Phones 0972434508 Fax numbers 25740774
0972434505 25771239
Website www.kimaegypt.com
E-mail info@kimaegypt.com
Auditor:
Name of the auditor Central Auditing Organization - Control of Chemical Industries Accounts
The address 9 Talaat Harb Street - Cairo
Nasr Abu Al-Abbas Office
The address 2 Ismailia Square- Heliopolis - Cairo

Shareholder structure and ownership percentage of board members:

Company shareholders Number of shares at the date of the Percentage %
financial statements

The Holding Company for 1387131513 69.825
Chemical Industries
Social insurance fund for 382824059 12.271
government sector employees
Banque Misr 75071515 3. 779
Social insurance fund for business 18674325 0.940
sector employees
Egyptian Agricultural Authority 13590 0.001
Shareholders Workers Union 8436 0.000
Others 122855561 6.184
Total 1986578999 100
Ownership of board members | No. of shares at the date of financial statements Percentage %
in the company’s shares

None None -
The company's treasury | Number of shares according to the latest Percentage %
shares according to the date | previous disclosure statement
of purchase

None None -
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The Board of Directors:
Latest composition of the Board of Directors:
=
Name Position Representation body Capacity
Mr. Mahmoud Montaser Ibrahim Chairman of Board The Holding Company for Chemical | Non-Executive
of Directors Industries

Eng/ Sameh Talaat Mohamed

Managing Director

The Holding Company for Chemical
Industries

Executive

Mr. Ahmed Fayez Abdel Mohsen

Appointed member

The Holding Company for Chemical
Industries

Non-Executive

Dr. Nermen Nabil Mohamed

Appointed member

The Holding Company for Chemical
Industries

Non-Executive

Mr. Muhammad Yassin Abdel-Kader

Appointed member

The Insurance Fund for Government
Sector Employees

Non-Executive

Mr . Emad Mohammed Al-Sawy

Appointed member

The Insurance Fund for Government
Sector Employees

Non-Executive

Chemist/ Hegazi Mohamed Hegazi Elected member Employee representative Executive
Amendments to the Board of Directors
Names Capacity Instead of As of
Mr . Emad Mohammed Al-Sawy Appointed member Mr. Khaled Attalla 17/8/2025
Dr. Nermen Nabil Mohamed Appointed member Declining Membership of the 19/2/2026
board of Director

Board of Directors meetings:

(Number of times the Board of Directors meetings during the vear)

The Board of Directors holds a meeting at least once a month in accordance with the company’s

articles of association

Company employee details:

company during the year

The average number of employees in the

1698 employees

Average worker's income during the year

EGP 186101

The reward and motivation system for the company’s employees and managers:

www.kimaegypt.com
info@kimaegypt.com
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Review Committee:

The latest formation of the Review committee:

Names Capacity
Acc/ Saleh Abu Al-Yazid Saleh Chairman of the committees
Acc/ Ahmed Fayez Abdel Mohsen Member
Eng/ Alaa El-din Abbas Mohamed Member
Acc/ Omar Mohamed Hassan Abdel Maksoud Member
Acc/ Ahmed Mohamed Raafat Member
Acc /Badawi Ezz EI-Din Mahran Secretary of the committee

Statement of the powers of the Review Committee and the tasks assigned to it:

1- Verifying the application of the necessary internal control methods on the company’s assets, conducting
a periodic evaluation of the procedures followed, and proposing amendments that can be made to achicve
the best.

2- Reviewing the financial and accounting policies applied in the company and the changes resulting from
the application of new accounting standards and rules.

3- Considering the financial rules and periodic and annual cash flow statements and verifying that these
statements, when prepared, comply with the applicable accounting standards.

4-Considering draft estimated budgets.
5- Verifying the continued adequacy of the company’s capital and reserves to cover its obligations.
6 - Verifying the company’s response to the auditor’s recommendations.

7-Reviewing the financial statements and ensuring their consistency, as well as the financial statement
data and publishing rules issued in this regard.

8- Submit a report to the company’s Board of Directors on the results of its work, and the Board must take
a decision regarding the recommendations that may be contained in this report within thirty days from the
date of its submittal.

9- Any other commercial/marketing/technical/human resources development/administrative topics...ctc.
that the committee deems necessary to discuss and study.
Committee activity during the year:

The number of times the Review Committee | 12 times during the year... in addition to meeting

meets when necessary

Have the committee reports been submitted to | The report of the Review committee mecting been

the company’s Board of Directors? submitted periodically to the company’s Board of
Directors.

Did the committee’s reports include | Yes, the Review committee included recommendations

fundamental comments that must be addressed? | that were submitted to the Board of Directors to be
implemented with the various sectors of the company.

Did the Board of Directors addressed the essential | Yes, The company’s Board of Directors addressed
comments? the essential comments.
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Violations and procedures related to the capital market law and registration rules:

There are no violations against the company or members of its board of directors or managers by the
Authority or the Stock Exchange related to violations of the capital market and its executive regulations.

Comments of the listing rules have been avoided and any fundamental events that would affect the rights
of the shareholders have been quickly disclosed.

Business results and the most important financial indicators

First: productive activity

The value in millions Quantity in tons

Production Comparative The plan Development
Statement
2025/2026 2024/2025 2025/2026 Comparative Plan
Quantity | Value | Quantity Value Quantity Value Quantity Value Quantity Value
Urea fertilizer 46.50% 519720 10124 513385 7906 509356 7929 101 127 102 126
nitrogen
Liquid ammonia 348926 8950 318242 6045 336600 9441 110 148 104 95
Ammonium nitrate 34.8% 7485 222 8171 344 15000 396 92 65 50 37
nitrogen
fertilizer Nitrochima 33.5% 25332 165 22014 169 24105 308 115 98 105 54
nitrogen
Ferrosilicon alloy 0 Discontinued 0 0 0 0 0 0
from March
2019
Silica dust 0 Discontinued 0 0 0 0 0 0
from March
2019
Nitric acid 36546 660 35590 448 78 103 135 0 0

Second: Sales

The value in millions Quantity in tons

Production Comparative The plan Development

Statement 2025/2026 2024/2025 2025/2026 Comparative Plan

Quantity | Value | Quantity | Value | Quantity Value Quantity Value Quantity Value
Urea fertilizer 46.50% nitrogen 506592 9771 508036 | 7825 | 509356 7928 101 127 102 126
Liquid ammonia 37718 967 7490 142 22195 623 504 680 170 155
Ammonium nitrate 34.8% 7423 220 6710 283 15000 597 111 78 49 37
nitrogen
fertilizer Nitrochima 33.5% | 25345 174 24829 187 24105 308 102% 93 105 56
nitrogen
Ferrosilicon alloy 0 0 0 0 0 0 0 0 0 0
Silica dust 0 0 5 0.042 0 0 0 0 0 0
others 0 98 0 166 0 78 ] 60 0 129

Other sales include: sales of nitric acid, which amounted to76 million Egyptian pounds during the year

0900 |
150 14001 Page 5 of 10

+2097 2434505 [B] +2097 2434508 /504 1 Olswl = Wl sl §o ko ¢ gilaall
www.kimaegypt.com +202 25771239 ] +202 25740774 / 645 -sall - <o caalb i 12 : 6,0l cuke
info@kimaegypt.com +20 34861190 +203 4861567 [ awisiall - ool Olaws 11 1 apaiSwdl ciSe




'Egyptian Chemical Industries o il | o § | e el | g

KIMA  I—T

o
Subsidiary of Chemical Industries Holding Company ) el | i ksl adulid] GBS g2
Since 1956 1401 Cunnl

Third: Exports:

The value of exports for the current year amounted to 163.181 million dollars, equivalent EGP 8.263
billion, compared to 134.294 million dollars with equivalen to EGP 6.687 billion with a growth rate of
125% and target of EGP 7.274 billion.

The quantity of urea fertilizer exports reached 293.005 thousand tons during the current year, compared
to 340.174 thousand tons for the previous year, with a growth rate of 86% and a target of 357 thousand
tons.

Fourth: wages

Total wages amounted to EGP 477 million, compared to EGP 397 million for the previous year, and
compared to the EGP 405 million targeted.

Fifth: Financial analysis

1-Current assets:

Total current assets for the current year amounted to EGP8816 billion, compared to EGP 6087 billion
with 145 %

The most important items are the inventory as follows:

The value of the inventory on 30/6/2026 amounted to EGP 3588 million, compared to EGP 2400 million
Egyptian pounds for the previous year.

The most important inventory items as follows:
* Spare parts store

The value of the inventory of spare parts amounted to EGP 1458 million on 30/6/2026, compared to EGP
1182 million for the previous year

* Finished production inventory:

The value of the stock of finished production on 30/6/2026 amounted to EGP 299 million, compared to
EGP 148 million for the previous year.

Most of the stock is represented in the fertilizer, amounting to 296 million Egyptian pounds compared to
146 million Egyptian pounds.

2- Long-term investments:

The volume of investments in securities reached EGP 1120 million as of 30/6/2026, of which EGP 1118
million is represented by the company’s contribution to establishing both Abu Qir Fertilizers and Delta
Sugar Co. in addition to EGP 2.307 million.

A reserve invested in government bonds, and these investments achieved a return during the fiscal year
2025/2026 amounting to 227 million Egyptian pounds compared to 287 million Egyptian pounds in the
previous year.
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3-The surplus during the fiscal year 2025/2026 amounted to 1794 million Egyptian pounds, compared to
EGP 987 million surplus for the previous year, compared to the EGP 1363 million targeted in the budget.

Economic indicators for KIMA

Statement Fiscal year Fiscal year Development rate
2025/2026 (EGP) 2024/2025
Total revenue 11231 million 8603 million EGP 131 %
Sales cost 6987 million 5300 million EGP 132 %
Gross profit 4243 million 3302 million EGP 129 %
Net profit before taxes 1656 million 976 million EGP 170 %
Net profit 1794 million 987 million EGP 182 %

KIMA's shareholding in Companies and banks:

Company Percentage % Number of shares Fair value per share
Abu Qir Fertilizers and Chemicals 00.81 10262324 693
Industries Company
Delta Sugar Company 6.457 9182572 425
National Investment Bank -- -- 2
Total 1120

Kima Company provides all its needs for commodity and investment requirements in foreign currency
with self-financing from the proceeds of its exports

The company's contribution to the national economy.

*The company provides the national economy with a secure alternative by producing fertilizers locally
instead of importing them from abroad.

* The company brings foreign currencies to the national economy through its export of urea fertilizer and
pure nitrate to various countries of the world.

* The company provides employment opportunities for approximately 2,000 workers and offers worker
accommodation in a residential complex equipped with full amenities..

In the field of environment

Environmental projects in progress for environmental compatibility:

1 - An acid unit with a production capacity of 600 tons/day is being installed, environmentally compatible
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2- Installation of a new equalization unit and granulation unit to double the production capacity of
ammonium nitrate to 264 thousand tons/year

- Underscoring its commitment to environmental preservation, KIMA has obtained ISO 9001:2015
(Quality Management) and ISO 14001:2015 (Environmental Management) certifications, as well as
certification for compliance with ISO 45001:2018 requirements for Occupational Health and
Safety.Social participation:

Kima Company contributes to serving civil society through:

<+ (3) Vacant plots of land from the company’s property were allocated to Aswan Governorate to
establish 3 wastewater pumping stations for the city of Aswan within Al Allagi project.

< There is a cooperative association to build housing for the employees of the KIMA Company,
which provides housing for the members of the association and the employees on pension to help
them find alternative housing for the Administrative housing.

KIMA Company also carried out a number of projects for the members: the Nozha project: 144 housing
units, Al- Mandara Al-Qibliyya project in Alexandria: 180 housing units, Tamleek Aswan Project (1): 100
housing units, Tamleek Aswan Project (2): 200 housing units, and Aswan Extension Project (2): 768
complete housing units with complete facilities and services for the employees.

< The company established an environmental conservation association with the aim of serving civil
society in environmental different fields.

¢ The company established a community development association through which it provides
cultural, social and religious services in addition to financial and in-kind assistance to the needy
and sponsoring orphans in the areas surrounding the company.

¢ The company established a consumer complex through which it provides all the requirements and
needs of workers and the surrounding areas.

% surrounding areas at a very nominal cost. It includes radiology and

¢ The company established (2) nurseries serving the families of workers and the surrounding areas,
one for infants and the other for children under the age of six.

¢ The company established a bakery on a large area to provide local bread and French bread to
serve workers and the surrounding areas.

% There is an Islamic center within the company’s residential city that provides all religious services
to employees, their familics and the surrounding areas.

% The company has more than 1,085 various administrative housing units inhabited by employees
and their families, which provide services and facilities free of charge.

%+ The company’s residential city has primary/preparatory/secondary schools that serve the families
of workers and the surrounding areas.

% The company allocated lands to Aswan Governorate, on which facilities and buildings belonging

to the governorate were erected, such as “the Social Affairs Directorate building / the

administrative building / Vocational Training Building/ the productive families building / the

reformatory building / the women’s health building / the Mubarak Youth Center building... etc.”

and obtained alternative lands in return from the governorate. i -
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The company has a sports club to practice various sports activities for the company’s employees,
their families, and the surrounding areas. It includes a swimming pool and pitches/ volleyball/
basketball/ handball, etc.

The company allocated a plot of land at the entrance to the city of Aswan to establish an Islamic

center on the New Nile Corniche Road.

% The company has allocated a plot of land for the construction of an overhead pedestrian bridge
across the railway line to reduce frequent accidents.

<+ The company cooperates with Aswan Governorate, represented by all its party, service and
administrative institutions, in providing everything required on any public and private occasions.

<* The company has a training center that includes all specializations, which contributes to training
students in vocational training centers affiliated with the Ministry of Industry in the governorate,
in addition to the company’s contribution to practical and specialized training for students of
colleges and higher and middle institutes during the summer period in all specializations.

< It is worth noting that Kima serves as a primary economic driver in Aswan. It injects funds into
the local economy through employee wages and benefits, as well as direct expenditures on raw
materials, equipment, and spare parts sourced from the local market. Furthermore, the company
contracts with private-sector contractors for various on-site operations, thereby stimulating
commercial and service-related market activity. In this context, Kima functions as an integrated
community, offering services and facilities that ensure a decent, modern standard of living for its
employees and their families, as well as for the surrounding areas and the entire Aswan
community.

<* The value of the donations that Kima Company contributed to civil society during the year
2025/2026 amounted to EGP 4.671, including EGP 4.532 to government agencies and EGP139
to the surrounding schools in Aswan.

<+ Kima is a member of the Advisory Council of the Upper Egypt Training Zone, whose meetings
are chaired by Eng/ Sameh Talaat Mohamed - Managing Director of the company.

A proposed profit distribution statement was prepared for submission to the General Assembly in
accordance with the Company’s Articles of Association.

¢ Dividend Distribution Policy:

% -A proposed distribution account has been prepared for presentation to the General Assembly in
accordance with the Company’s Articles of Association. Regarding the dividend distribution
policy, Article 46 of the Articles of Association stipulates that: "When preparing the balance sheet
and the profit and loss account, the Board of Directors must set aside at least one-twentieth of the
net profits to form a statutory reserve; the General Assembly may suspend the allocation to this
reserve once it reaches an amount equal to half of the capital. Other reserves may also be
established—up to a maximum of 25% of net profits—provided the Board of Directors specifies
the reasons for their creation and their intended purposes, subject to approval by the General
Assembly."

“* Subject to the provisions of the Public Business Sector Companies Law and its executive

regulations, the Company’s General Assembly—based on a proposal by the Board of Directors—

determines the distributable profits and the respective shares allocated to employees, the Board
of-Directors, and shareholders. This determination follows the ratification-of the financial

+

&
*

*
*d
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<+ statements, the balance sheet, and the annual profit and loss account, and accounts for the
exclusion of capital gains and the setting aside of mandatory reserves. The provisions of Articles
38, 39, and 43 of the Executive Regulations of the Public Business Sector Law apply to the
Company’s distributable profits. When approving dividend distributions, the General Assembly
shall adhere to the following:

% First: The employees' share of the annual distributable profits shall be no less than 10% and no
more than 12% of said profits, payable in cash.

% Second: The remunecration of the Board of Directors shall not exceed 10% of the annual

distributable profits, calculated after deducting 5% of the Company’s paid-up capital and after

deducting the share... ...the employees referred to in Item "First" above.

Third: The General Assembly shall decide—in light of the Company’s obligations and projects—

whether or not to distribute the remainder of the Company’s profits to shareholders after

deducting the shares allocated to employees and the Board of Directors.

Fourth: When determining the remuneration for the Chairman and members of the Board of

Directors, consideration shall be given to the efforts exerted to increase the Company’s

production, sales, and profits compared to the previous fiscal year, or to reduce the Company’s

losses.

< Fifth: The disbursement of employee profit shares and Board of Directors remuneration shall be

subject to the provisions of Law No. 18 of 2019 regulating the use of non-cash payment methods.

Impact of Retained Earnings on the Statement of Financial Position and Shareholders' Equity

In accordance with the Company’s General Assembly resolutions regarding profit distributions

(subject to approval of the proposed profit distribution account), retained earnings are calculated

after setting aside mandatory reserves and the shares allocated to employees and the Board of

Directors. The net surplus is then carried forward to the retained earnings account within the

Statement of Financial Position, thereby strengthening the Company’s future financial position.

-’
o

-

&
.

*
"

*
>

*

< It should be noted that. pursuant to undertakings stipulated in financing agreements siened with

lending banks. the Company is committed to "not declaring or paying any dividends until the end

of the second full fiscal year following the completion date of the Nitric Acid and Ammonium
Nitrate Fertilizer project—with the exception of profit distributions mandatory for employees and

Board of Directors members in accordance with the applicable Articles of Association of the

Borrower."

Chief Executive officer

Eng/ Sameh Talaat Mohamed
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Egyptian Chemical Industries (KIMA)

Pronosed Profit Distribution Statement for the Period Ended 30/6/2026

30/6/2025
EGP

986963814
49348191
78332

937537291|

4934819
9993156

922609316
456158903

466450413/

55974049
1200000
0
57174049|

409276364

Clarificat

Statement ion EGP 39072020
EGP
.Note No
Net Profit After Tax | 1794373370
Legal Reserve 89718669
Less: Capital Gains
Distributable Profits - 1704654701 |
Sports Club Share 5.0% 8971 866
Training and Qualification Fund Share 1.0% 17943733
26915599
Retained Losses | 0
; 1677739102[
Employees' Share 12% 201 328692}
Board of Directors' Share 2200000
Other Reserves - o
203528692|
Retained Earnings 1474210410|

Managing Director

Eng. / Sameh Talaat Mohamed




