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Egyptian Financial and Industrial Company

Reply to the External Auditor's Report (MOOR Egypt) on the standalone Lists
on 31/12/2025

Note No. (1)

During the financial year ended 31 December 2025, the management changed the methodology
used to allocate indirect manufacturing overhead costs to production without providing sufficient
supporting documents or reasonable justification for the revised allocation bases. In addition, the
financial statements do not include adequate disclosure of this change or its effect on the reported
results for the year as required by the applicable financial reporting framework.

Company Response:

During the financial period ended December 31, 2025, the loading rates of indirect industrial
costs were adjusted, in light of an internal review of the cost structure and production processes
with the aim of improving the accuracy of cost allocation on cost centers and products, as in the
past, industrial costs were distributed over production quantities, and due to the introduction of
the company's new ERP system , the system is working on distributing these costs according to
the number of hours of each line, and the management is currently working on completing
analytical studies and preparing documents supporting the foundations. The company will
disclose the nature of the change and its financial impact — if any.

Note No. (2)

Management did not provide us with an impairment study of fixed assets in violation of paragraph
(9) of the Egyptian Accounting Standard No. (31) ” Impairment of Assets”.

Company Response:

At the end of the financial year on December 31, 2025, the Company is reviewing the
cryptographic value of the fixed asset and useful life, and it is not clear to us at the end of the
period as of December 31, 2025 that there is any indication of the possibility of a depreciation in
the value of the asset.

The Engineering Consulting Center (Faculty of Engineering, Assiut University) has been assigned
to prepare a study on the suitability of the useful ages of fixed assets and to study whether there
is an indication of the possibility of deterioratio “value of any of the company's assets
(Attached is the letter of the Engineering Con o Cenferpated 24/03/2026).

Note No. (3)

The balance of lands includes a plot locat
amount of EGP 38 million and an area of

/
f
¢ hnancial Complex with a carrying
Phe land was purchased in 2008

of this land has not formally registered or transferred company According to clause (6) of
the purchase contract, the seller is responsible for completmg the ownership transfer procedures
within one month from the date of collecting the first installment.

Company Response:
We approached the Suez Canal Economic Authority, which stated that it is necessary to approve
the certificate of occupancy for buildings in order to obtain an operating license.

On 30/7/2023, a request was submitted to Mr. Major General A.H. / Vice President of the Suez
Canal Economic Authority to approve the certificate of validity with the required documents
attached and pay the prescribed fee.
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On 18/10/2023, the inspection was carried out by the Authority.

On 30/10/2023, the certificate was approved and received and will be submitted to the Suez Canal
Economic Authority, and the civil protection report was made by the consultant.

On 06/03/2024, the technical file and the occupational safety and health file were reviewed by the
Economic Authority.

On 11/03/2024, the rest of the forms were completed and submitted to the Authority.

On 14/08/2024, the permanent operating license was obtained under the number 012408190105
attached to it.

On 03/09/2024, a request was submitted to the Suez Canal Economic Authority to extract a letter
addressed to the Industrial Development Authority to obtain the industrial register.

On 07/11/2024, the Industrial Registration Certificate was obtained with the number
0824092501052746 (2024) attached to its photo.

On 10/11/2024, a request was submitted to Orascom Company for the registration and transfer
of ownership in accordance with the terms of the contract, and an email was sent to expedite the
implementation of this.

On 20/04/2025, a request was submitted to the Investor Service Department at the Suez Canal
Economic Authority for approval and proceeding with the completion of the registration
procedures, attaching all the required documents with 14 documents along with the submitted
application.

On 13/07/2025, the legal sector and the company's-legal advisor went to the headquarters of
Orascom in Cairo to urgently complete the r__eg‘igl company's financial complex in Ain
Sokhna. i/

Note No. (4) {8
Note No. (32) in the notes of the financial state iscloses a legal judgment issued
against the Head of the Financial Sect\@{. ©--jld f pertains to a case filed by the
company, alleging embezzling of approxim: EGP_28.5 million, The ruling mandates the
return of this amount to the company, along with a fine of an equal amount. Our opinion is not
modified in respect of this matter.

Company Response:

- The financial company submitted to the Judgment Enforcement Department at the Tanta
Criminal Court (the body entrusted with the execution of the judgment) the judgment issued in
favor of our company in case No. 9718 of 2013, and there is a follow-up by the legal
department of the company to complete the execution procedures — noting that the company
addressed the Ministry of Interior with a letter dated 22/9/2019 to expedite the implementation
of the judgment — and a letter was sent to the Major General Minister of Interior and a letter to
the Assistant Minister of Interior dated 29/03/2021, 17/08/2021 , 21/12/2023

- The Legal Sector submitted a copy of the aforementioned judgment, removed in the
executive version of the General Administration for the Implementation of Judgments more
than once in Tanta, Cairo, and Kafr El-Zayat, and many distress calls were sent to both the
Major General / Minister of Interior and Mr. Major General / Assistant Minister of Interior for
the implementation of the judgments, the last of which was on 14/11/2022 (a copy of which is
attached ).

- On 31/10/2023, a complaint was sent to Mr. Major General / Director of Cairo Security, where
it was referred to Mr. / Inspector of Interior for research and presentation, where it was referred
to Mr. Major General / Director of the Criminal Investigation Department to verify this complaint
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and re-present it, and work is underway and follow-up by the legal sector with Mr. / Inspector
of Interior.

- The company's legal department filed a lawsuit registered with No. 789/2024 Kafr Al-Zayat
to demand that the aforementioned be obliged to refund the amount of 28.5 million pounds,
as well as to compensate the company for the material damages it suffered as a result of its
embezzlement of this amount from the date of embezzlement until now, and this lawsuit is
pending before the Kafr Al-Zayat General Court and is still pending in law.

- The legal department of the company made a distress call to the Minister of Interior and the
Assistant Minister of Interior on 09/03/2025 to expedite the implementation of the judgment
according to the attached letter.

Note No. (5)

Note No. (32) in the notes of the financial statements, An arbitration claim has been filed by
Heliobotas France against the company regarding the contracts dated November 30,2023
and January 11,2024 for the purchase of 21400 tons of superphosphate fertilizer, seeking an
amount of€€ 4,200,000 and additional charges, equivalent to EGP 215,468,257

Company Response:

A nullity lawsuit was filed before the Cairo Court of Appeals, and a hearing has been set for
18/04/2026.

Head of Financial Sector Chairman of the Board of Directors

o9 -

. 1
Accountant/ Ahmed Al-Shahat Ghoneim Eng. Abdel Aal Al-Banna
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Egyptian Financial and Industrial Company

Reply to the Report of the External Auditor (MOOR Egypt) on the Consolidated
Lists on 31/12/2025

Note No. (1

During the fiscal year ended 31 December 2025, the management of the Egyptian Financial and
Industrial Company changed the basis of allocating overhead costs without providing sufficient
justifications or supporting documents for the revised allocation rates. In addition, the impact of
the change has not been disclosed in the accompanying notes to the financial statements.

Company Response:

During the financial period ended December 31, 2025, the loading rates of indirect industrial
costs were adjusted, in light of an internal review of the cost structure and production processes
with the aim of improving the accuracy of cost allocation on cost centers and products, as in the
past, industrial costs were distributed over production quantities, and due to the introduction of
the company's new ERP system , the system is working on distributing these costs according to
the number of hours of each line, and the management is currently working on completing
analytical studies and preparing documents supporting the foundations. The company will
disclose the nature of the change and its financial impact — if any.

Note No. (2)

Egyptian Financial and Industrial Company’s management did not provide us with an impairment
study of fixed assets, in violation of paragraph (9) of the Egyptian Accounting Standard No. (31)
“‘Impairment of assets”.

Company Response:

At the end of the financial year on December 31, 2025, the Company is reviewing the
cryptographic value of the fixed asset and useful life, and it is not clear to us at the end of the
period as of December 31, 2025 that there is any indication of the possibility of a depreciation in
the value of the asset.

The Engineering Consulting Center (Faculty of Engineering, Assiut University) has been assigned
to prepare a study on the suitability of the useful ages of fixed assets and to study whether there
is an indication of the possibility of deterioration in the value of any of the company's assets
(Attached is the letter of the Engineering Consulting Center dated 24/03/2026).

Note No. (3)

The Egyptian Financial and Industrial Company’s statements of financial position include land in
the Ain Sokhna financial complex with a carrying value of EGP 38 million and an area of 256
thousand m2. The land was purchased in 2008 from the Suez Industrial Development Company,
however, the ownership has not been registered or transferred to the company, as per (6) clause
of the purchase contract the responsibility for completing the ownership transfer within a month
from the date of collecting the first installment rests with the seller.

Company Response:

We approached the Suez Canal Economic Authority, which stated that it is necessary to approve

the certificate of occupancy for buildings in order to obtain an operating license.

On 30/7/2023, a request was submitted to Mr. Major General A.H. / Vice President of the Suez

Canal Economic Authority to approve the certificate of valldlty with; 'Ih equired documents

attached and pay the prescribed fee. 9 W
~ 0 \L
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On 18/10/2023, the inspection was carried out by the Authority.

On 30/10/2023, the certificate was approved and received and will be submitted to the Suez Canal
Economic Authority, and the civil protection report was made by the consultant.

On 06/03/2024, the technical file and the occupational safety and health file were reviewed by the
Economic Authority.

On 11/03/2024, the rest of the forms were completed and submitted to the Authority.

On 14/08/2024, the permanent operating license was obtained under the number 012408190105
attached to it.

On 03/09/2024, a request was submitted to the Suez Canal Economic Authority to extract a letter
addressed to the Industrial Development Authority to obtain the industrial register.

On 07/11/2024, the Industrial Registration Certificate was obtained with the number
0824092501052746 (2024) attached to its photo.

On 10/11/2024, a request was submitted to Orascom Company for the registration and transfer
of ownership in accordance with the terms of the contract, and an email was sent to expedite the
implementation of this.

On 20/04/2025, a request was submitted to the Investor Service Department at the Suez Canal
Economic Authority for approval and proceeding with the completion of the registration
procedures, attaching all the required documents with 14 documents along with the submitted
application.

On 13/07/2025, the legal sector and the company's legal advisor went to the headquarters of
Orascom in Cairo to urgently complete the registration of the company's financial complex in Ain
Sokhna.

Note No. (4)

Note No. (33), in the notes of the financial statements, which discloses a legal judgment
issued against the Head of the Financial Sector. The judgment pertains to a case filed by the
company, alleging embezzling of approximately EGP 28.5 million, The ruling mandates the
return of this amount to the company, along with a fine of an equal amount. Our opinion is not
modified in respect of this matter.
Company Response:
- The financial company submitted to the Judgment Enforcement Department at the Tanta
Criminal Court (the body entrusted with the execution of the judgment) the judgment issued in
favor of our company in case No. 9718 of 2013, and there is a follow-up by the legal
department of the company to complete the execution procedures — noting that the company
addressed the Ministry of Interior with a letter dated 22/9/2019 to expedite the implementation
of the judgment — and a letter was sent to the Major General Minister of Interior and a letter to
the Assistant Minister of Interior dated 29/03/2021, 17/08/2021 , 21/12/2023
- The Legal Sector submitted a copy of the aforementioned judgment, removed in the
executive version of the General Administration for the Implementation of Judgments more
than once in Tanta, Cairo, and Kafr El-Zayat, and many distress calls were sent to both the
Major General / Minister of Interior and Mr. Major General / Assistant Minister of Interior for
the implementation of the judgments, the last of which was on 14/11/2022 (a copy of which is
attached ).
- On 31/10/2023, a complaint was sent to Mr. Major General/Director of Cairo Security, where
it was referred to Mr. / Inspector of Interior for resez?h@pﬁr& tation, where it was referred
to Mr. Major General / Director of the Criminal Invev?e iof Dgbatne,
i/ @&
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and re-present it, and work is underway and follow-up by the legal sector with Mr. / Inspector
of Interior.

- The company's legal department filed a lawsuit registered with No. 789/2024 Kafr Al-Zayat
to demand that the aforementioned be obliged to refund the amount of 28.5 million pounds,
as well as to compensate the company for the material damages it suffered as a result of its
embezzlement of this amount from the date of embezzlement until now, and this lawsuit is
pending before the Kafr Al-Zayat General Court and is still pending in law.

- The legal department of the company made a distress call to the Minister of Interior and the
Assistant Minister of Interior on 09/03/2025 to expedite the implementation of the judgment
according to the attached letter.

Note No. (5)

Note No. (33) in the notes of the financial statements, An arbitration claim has been filed by
Heliobotas France against the company regarding the contracts dated November 30,2023
and January 11,2024 for the purchase of 21400 tons of superphosphate fertilizer, seeking an
amount of€€ 4,200,000 and additional charges, equivalent to EGP 215,468,257

Company Response:

A nullity lawsuit was filed before the Cairo Court of Appeals, and a hearing has been set for
18/04/2026.

Head of Financial Sector

e

Accountant/ Ahmed Al-Shahat Ghoneim

Chairman of the Board of Directors

Eng. Abdel Aal Al-Banna




