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Thank you.. The annual report on the Environmental, Social And
Governance Disclosures has been successfully registered and your
registration code number is 46506. You are kindly requested to print the
report and attach it to the annual report of the Board of Directors attached
.to the annual financial statements for the year 2025/2026

AW 418 0 dalalt gt
FINANCIAL REGULATORY AUTHORITY

Annual report for FY 2025/2026

on Environmental, Social and Governance Disclosures Related to
Sustainability (ESG)

In implementation of the authority’s Decrees no. (107) and (108) for the year
2021

First: Introduction

This report on the disclosure of Environmental, Social and Governance (ESG)
reflects the strength of the company's management to implement the principles of
sustainable development and integrate sustainability practices into the company's
activities and operations, which generates confidence among investors that
enables them to make informed investment decision, By identifying risks and
opportunities that may not be monitored by traditional financial reports, especially
in light of the increasing demand by investors for ESG Data and how companies
integrate sustainability practices into the daily operations and activates in order
manage the risks and opportunities associated with the various dimensions of
sustainability, and thus enhance its financial position. Based on the FRA
responsibility towards NBFI including listed Companies on the Egyptian Stock
Exchange, and within the framework of assisting these companies to submit
annual reports to disclose ESG sustainability standards in accordance with the
FRA decisions No. 107 and 108 of 2021, and to facilitate them, the FRA has

https://fra.gov.eg/esg-31-12-2025-en-2/ 118
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prepared this electronic form to companies to fulfill the KPIs for the disclosure of
.sustainability standards ESG

Therefore, please be careful, accurate and transparent when filling out this form,
and please attach the report form within the annual report prepared by the Board
of Directors attached to the annual financial statements for the year 2025/2026 In
case of any inquiries related to this matter, you can contact sustainable

development department via email

sustainable.development@fra.gov.eg

Secand: Basic Data on The Status of Company

Select the company's name:Dice for ready made garments .1

company's sector:Consumer Durables & Apparel .2

Third: Basic Data of The Person Responsible for Completing The

~
()
=
=
ﬂ
-

Name :Remon Gerges Abd Elmalak .1
Job Title:internal audit manager .2
Email:remon.gerges@dicefactory.net .3
Phone:+201226902670 .4

Tax Card:200-137-964 .5

IFC Code:323350 .6

Fourth: Environmental KPls

Environmental Operations & Oversight (E1).1

https://fra.gov.eg/esg-31-12-2025-en-2/ 2/18
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Has the company developed any official Environmental and Social (E&S) .1
?or Sustainability policies

Yes

The company is committed to adopting a strategic sustainability framework
built upon integrated environmental and social policies aimed at enhancing
responsible performance. In this context, all operational processes are
governed by an Environmental Management System (EMS) certified to the
international standard ISO 14001, ensuring the mitigation of environmental
impacts and full alignment with global benchmarks

Is this policy originating from within the company or derived from global .2
?or national policies

Yes

Our internal policies are inherently aligned with global sustainability
benchmarks and international best practices. This commitment is
underscored by the company’s ISO 14001 certification, which validates our
adherence to rigorous international standards for environmental
management and our dedication to continuous performance improvement

Does the company identify and assess the environmental and social risks .3
?arising from its economic activity

Yes

The Company is committed to conducting periodic reviews and annual
updates of all environmental metrics and records, in collaboration with
independent and accredited technical bodies. This process ensures our
records remain aligned with the latest regulatory requirements and social
responsibility standards, reinforcing our commitment to transparency in
.monitoring the environmental impact of our operations

Does the company follow specific policies concerned with waste .4
?recycling, water consumption, or energy consumption

Yes

Waste Management: The Company adopts a responsible approach to .1
waste management, ensuring that all waste is treated and disposed of

https://fra.gov.eg/esg-31-12-2025-en-2/

3/18



4/27/26, 6:29 PM ESG 31-12-2025 (EN) — Jalsall ¥ ) suall i
through partnerships with certified third-party contractors. This process
guarantees that waste management practices strictly adhere to applicable
.environmental regulations and legal requirements
Water Resource Management: We are committed to the annual .2
monitoring and assessment of water consumption, while setting ambitious
targets to enhance usage efficiency and minimize waste. This initiative is a
core component of our strategy to preserve natural resources and promote
.environmental stewardship
Energy Efficiency & Clean Energy Transition: The Company actively .3
measures its carbon footprint by tracking annual electricity consumption.
As part of our drive toward energy efficiency, we have implemented
initiatives to replace conventional lighting systems with energy-saving LED
technology. Furthermore, we are diversifying our energy portfolio by
integrating renewable energy solutions, such as solar power, into our
.energy mix

Does the company set any goals related to reducing greenhouse gas .5
?(GHG) emissions

Yes

The Company prioritizes the mitigation of climate change impacts by
conducting rigorous environmental assessments through accredited
partners. Moving forward, we are committed to the annual measurement
and analysis of Greenhouse Gas (GHG) emissions in collaboration with
specialized and certified environmental institutions. Through these metrics,
the Company aims to execute a comprehensive carbon reduction strategy,
focused on optimizing energy efficiency and adopting alternative clean
.energy solutions

Does the management have any system/certification regarding the .6
?company’s environmental practices (ISO 14001 certification)

Yes

As a testament to our efforts in aligning our operations with global
benchmarks, the Company is proud to have achieved the ISO 14001
certification for Environmental Management Systems (EMS). This
accreditation reflects our steadfast commitment to adopting a robust
institutional framework that ensures resource sustainability and the
.continuous improvement of our environmental performance

https://fra.gov.eg/esg-31-12-2025-en-2/

4/18



4/27/26, 6:29 PM ESG 31-12-2025 (EN) — Jalsall ¥ sl i
Carbon Emissions / Greenhouse gases (GHG) (E2).2

Does the company calculate the total amount of carbon emissions .1
?(Carbon Footprint) in metric tons

Yes

The Company is committed to measuring and calculating its carbon
footprint on an annual basis through rigorous assessments. Furthermore,
the Company adopts an ambitious strategy aimed at progressively reducing
carbon emission rates, in full alignment with national and international
climate action targets

.
Energy sources usage and diversification (E3).3
.

Does the company calculate the total amount of energy directly .1
?consumed

Yes

The Company adopts a meticulous methodology for monitoring and
analyzing annual energy consumption, aimed at enhancing operational
efficiency and reducing our carbon footprint. In this regard, we have
launched strategic initiatives, including a comprehensive upgrade of
lighting systems to high-efficiency LED technology. Concurrently, the
Company has commenced diversifying its energy mix by investing in
renewable energy solutions and installing solar panels, ensuring resource
.sustainability and reducing reliance on conventional energy sources

Does the company calculate the percentage of energy consumption .2
?according to the type of generation source

Yes

The Company utilizes a precise system for analyzing its annual energy mix,
whereby consumption rates are tracked and categorized by source
(Electricity, Natural Gas, and Solar Energy). This practice aims to evaluate
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usage efficiency and maximize reliance on clean and renewable energy
sources, ensuring a reduction in carbon emissions associated with our
.operational activities

?Does the company calculate the percentage of annual saved energy .3
Yes

The Company employs a comparative analysis methodology to evaluate
annual energy consumption efficiency against established baseline years.
This practice aims to measure the effectiveness of our energy conservation
initiatives and identify improvement opportunities, ensuring a sustainable
reduction in consumption rates and the enhancement of our overall
.environmental performance

.
Water Usage (E4).4
.
?Does the company calculate the total amount of water annual consumed .1
Yes

The Company is committed to a water stewardship approach, conducting a
comparative analysis of annual water consumption rates against historical
performance. This practice aims to measure the effectiveness of our
conservation and waste-reduction initiatives, ensuring alignment with the
Company’s strategic objectives for natural resource preservation

Does the company calculate the total amount of annual water recycled .2
?and treated

No

While water recycling technologies have not been implemented at this
current stage, water conservation remains a top environmental priority for
the Company. Our present strategy focuses on implementing rigorous
measures to enhance usage efficiency and minimize waste at the source,
while continuously evaluating feasible technical solutions to advance our
.water management capabilities in the future

https://fra.gov.eg/esg-31-12-2025-en-2/
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Waste Management (E5).5

Does the company calculate the total amount of waste generated or .1
?recycled and that, which has been treated according to type and weight

Yes

In line with our commitment to circular economy principles and waste
reduction, the Company has established a strategic partnership with a
specialized entity for recycling fabric scraps (production offcuts). We
employ a precise system for the inventory and measurement of total waste
volumes, ensuring that waste is diverted from traditional disposal methods
toward value-added recycling processes. This initiative significantly
contributes to mitigating the environmental impact of our manufacturing
.operations

|
Fifth: Social KPIs

Gender Diversity & Pay Ratio (S1).1
|

Does the company disclose the number of male and female employees .1
?according to the type of employment (temporary or permanent)

Yes

The Company adheres to the highest standards of transparency and
disclosure regarding its human capital. We regularly disclose our workforce
structure and demographics—categorized by gender and employment type
—through accredited global sustainability platforms such as the Higg
Index. Furthermore, we are committed to providing our partners and export
clients with direct disclosure reports that reflect our dedication to equity,
.equality, and a fair working environment

Does the company disclose the percentage of total employees who are .2
?male and female

To consolidate the principles of Diversity and Inclusion (D&l) within the
workplace, the Company is committed to the regular disclosure of
workforce distribution percentages by gender (male and female). This data
is published with full transparency via the global Higg Index platform.

https://fra.gov.eg/esg-31-12-2025-en-2/
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Additionally, we provide our export partners with direct disclosure reports,
ensuring that our practices remain in full alignment with international
ethical standards

Does the company disclose the percentage of positions held by males .3
and females (specifically for entry-level and mid-level jobs)

To reinforce the principles of equal opportunity and talent empowerment,
the Company is committed to disclosing the percentage of leadership and
managerial positions disaggregated by gender. This data is shared
transparently via the global Higg Index platform and through direct
disclosure reports to our international clients. This practice reflects the
Company’s strategic approach to fostering diversity within its leadership
.structure and ensuring equity across all career paths

Does the company disclose the percentage of positions held by males .4
?and females (specifically for senior-level and executive positions)

In bodying the highest standards of corporate governance and institutional
transparency, the Company is committed to disclosing the gender
composition of its Board of Directors, specifying the percentage of male
and female representation. This data is accessible to the public and all
stakeholders via our official website (dice.eg), reflecting our dedication to
.equity and equal opportunity at the highest levels of decision-making

Does the company disclose the average pay ratio for females compared .5
?to the males

Driven by our belief in the principle of pay equity, the Company is
committed to disclosing a comparative analysis of average wages between
male and female employees via the global Higg Index platform. This data is

presented with full transparency to our export clients, affirming that our
contractual practices are free from any gender-based discrimination. This
reflects our dedication to ensuring financial fairness for all our human
capital based solely on merit, competence, and performance

.
Employee Turnover rate (S2).2
.

Does the company disclose the annual percentage rate of turnover for .1
?full-time employees

https://fra.gov.eg/esg-31-12-2025-en-2/
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To enhance transparency in human capital management, the Company is
committed to the annual disclosure of permanent employee turnover rates
via the global Higg Index platform and through direct disclosure channels
to our international clients. This practice reflects the Company’s success in
fostering a stable and motivating work environment, as well as its ability to
adopt effective talent retention strategies that ensure operational continuity
.and peak efficiency

Does the company disclose the annual percentage rate of turnover for .2
?part-time employees

In line with our commitment to transparency across all workforce
categories, the Company discloses annual turnover rates for temporary
employees via the global Higg Index platform. This data is also shared with
our export partners, reflecting the Company'’s efficiency in managing
seasonal and temporary contracts while providing a fair working
environment. Such practices ensure business continuity and demonstrate
.our unwavering commitment to international social standards

Does the company disclose the annual percentage rate of turnover for .3
?contract employees and consultants

The Company is committed to the annual disclosure of turnover rates for
contract-based employees via the global Higg Index platform and through
direct disclosure channels to our export clients. This measure is designed

to enhance transparency regarding the stability of contractual relationships
within the Company, reflecting the efficiency of our human resource
management strategies and our commitment to safeguarding employee
.rights in accordance with international standards

.
Non-Discrimination (S3).3
.

Does the company follow a policy condemning sexual harassment and a .1
?non-discrimination policy based on any racial, religious, or gender basis

The Company is dedicated to fostering a work environment built on respect
and integrity, adopting stringent internal policies that strictly prohibit and
criminalize all forms of sexual harassment. Furthermore, we are committed
to upholding the principle of Non-Discrimination, ensuring equal

https://fra.gov.eg/esg-31-12-2025-en-2/
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opportunities for all employees regardless of race, religion, gender, or any
other considerations. This reflects our unwavering commitment to human
.rights principles and international labor standards

.
Global Health & Safety Standards (S4).4
.

Does the company follow an occupational health and safety (OHS) policy .1
and/or a policy related to global health and safety standards (for example
?ILO’s International Labor Standards on Occupational Safety and Health)

The Company places the safety of its human capital at the forefront of its
strategic priorities, adopting a comprehensive Occupational Health and
Safety (OHS) management system certified in accordance with the
international standard ISO 45001:2018. This system ensures the
implementation of the highest global benchmarks in occupational risk
management and the provision of a safe and healthy work environment,
thereby enhancing operational efficiency and minimizing work-related
injuries and incidents

?What is the number of occupational accidents if any .2

Driven by a rigorous commitment to global safety standards, the Company
takes pride in its record of zero work-related fatalities, as documented by
official labor office statistics. This achievement reflects the effectiveness of
the prevention and control systems adopted by the Company to protect the
lives of our employees, and our unwavering dedication to providing a safe
.working environment free from significant risks

Does the company offer trainings related to environmental, social AND .3
Occupational Health and safety (OHS) issues for employees. If the answer
?is yes, please disclose the number of trainings hours

The Company places a high priority on enhancing the cognitive and
professional skills of all its employees, implementing a comprehensive
annual training program that covers environmental issues, social
responsibility, and occupational health and safety standards. These
courses are delivered in collaboration with accredited external training
providers to ensure the adoption of global best practices, complemented by
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regular internal training sessions designed to consolidate a culture of
.compliance and continuous improvement

Children & Forced Labor (S5).5

Does the company follow a policy prohibiting child labor and forced .1
?labor

The Company maintains a strict commitment to prohibiting child labor and
all forms of forced labor, placing these mandates at the forefront of its
internal policies and business ethics. Our robust control frameworks
ensure that no minors are employed and that no form of professional
coercion is practiced, in full compliance with International Laboure
Organization (ILO) conventions and Egyptian Labor Law. This reflects our
deep-seated belief in the necessity of protecting human dignity and

" safeguarding fundamental rights

Does that policy apply to the suppliers and vendors dealing with the .2
?company

Our ethical and environmental commitments extend beyond our internal
operations to encompass the entire supply chain. The Company mandates
that all suppliers and business partners adhere to the same stringent
standards and policies regarding human rights, prohibition of child labor,
environmental preservation, and occupational health and safety. This
ensures that the final product remains fully aligned with our global values
and principles

Labor Rights (S6).6

In addition to the requirements of Egyptian Labor Law, does the company .1
follow the laws and standards of the International Labor Organization or
any other international framework, standards, or laws related to labor’s
?rights

https://fra.gov.eg/esg-31-12-2025-en-2/
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The Company places legal compliance at the heart of its operational
activities, maintaining full adherence to all requirements of the Egyptian
Labor Law No. 12 of 2003 and its subsequent amendments. In parallel, the
Company follows the standards and conventions issued by the
International Labor Organization (ILO) and all relevant international labor
rights legislation. This ensures a fair and safe working environment that
aligns with the best legal and human rights practices, both locally and
.globally

Does that policy include the suppliers and vendors dealing with the .2
?company

Driven by our corporate social responsibility, the Company mandates its
suppliers and vendors to adhere to the same principles and code of
conduct applied internally. We collaborate with our partners to ensure an
ethical and risk-free working environment throughout all supply chain tiers.
Furthermore, we actively monitor their compliance with these policies to
ensure our final products consistently align with global sustainability
expectations

|
Sixth: Governance KPIs

Board Diversity (G1).1
|

Does the company disclose the number and percentage of the board of .1
?directors occupied by males and females

Yes

The Company upholds the highest standards of corporate governance and
institutional transparency, regularly disclosing the headcount and
percentage of male and female representation on its Board of Directors.
This data is integrated into the quarterly disclosure reports submitted to the
Egyptian Exchange (EGX) and is made available to the public and all
stakeholders via our official website (dice.eg), reinforcing our strategic
.approach to fostering leadership diversity

Does the company disclose the number and percentage of committee .2
?chairs occupied by males and females

Yes

https://fra.gov.eg/esg-31-12-2025-en-2/
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Further expanding the scope of transparency within its governance
framework, the Company discloses the headcount and percentage of male
and female representation in the leadership of its Board Committees. This
updated data is available via our official website (dice.eg), highlighting our
commitment to empowering diverse talent in leading specialized
committees and ensuring balanced and effective participation in shaping
.regulatory and strategic policies

Bribery / Anti-corruption (G2).2

Does the company issue any decisions related to combating bribery / .1
?corruption and follow them

Yes

The Company is committed to the highest standards of professional and
ethical integrity, adopting a stringent policy to combat bribery and
corruption in all its forms. Our internal control frameworks ensure the
application of these policies across all operational levels and in all dealings
with external parties. We maintain full compliance with national legislation
and international standards, ensuring a fair business environment built on
honorable competition and absolute transparency

Ethics and Code of Conduct (G3).3

?Does the company issue code of conduct / Ethic and follow them .1
Yes

The Company upholds the highest standards of integrity through the
issuance and activation of a formal Code of Conduct. Management is
dedicated to disseminating these guidelines internally to ensure that all
employees are fully aware of their professional and ethical responsibilities.
Furthermore, this Code is disclosed directly to our export clients, fostering
mutual trust and confirming that our business practices align with
.international partner expectations and global ethical standards

https://fra.gov.eg/esg-31-12-2025-en-2/
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Data Privacy (G4).4

In addition to the requirements of the Egyptian data protection law, does .1
the company follow any other international frameworks, rules, or
?recommendations regarding data privacy

Yes

The Company places data protection at the forefront of its strategic
priorities, maintaining full compliance with the requirements of the Egyptian
Personal Data Protection Law and the Consumer Protection Law, along with

applicable international recommendations. We ensure that all stakeholder
data is processed with the highest levels of confidentiality and security,
reinforcing the Company’s reliability as a business partner that respects
privacy and digital rights

Sustainability Reporting & Disclosure (G5).5

Does the company issue sustainability report according to GRI, CDP, .1
?SASB, IIRC, UNGC, or any other type of sustainability reports frameworks

Yes

In alignment with the Egyptian state’s vision to promote sustainability, the
Company issues comprehensive periodic reports covering Environmental,
Social, and Governance (ESG) metrics, alongside disclosures related to the
Task Force on Climate-related Financial Disclosures (TCFD) and the annual
Corporate Governance Report. These reports are prepared in fulfillment of
the Financial Regulatory Authority (FRA) requirements, reflecting the
Company’s capability to manage future risks with transparency and
accountability

Is the company striving to achieve specific goals from the United Nations .2
?Sustainable Development Goals

Yes

https://fra.gov.eg/esg-31-12-2025-en-2/
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The Company is committed to actively contributing to the achievement of
the Sustainable Development Goals (SDGs) through the following strategic
":initiatives
Goal 1: No Poverty: English: The Company drives economic empowerment
by targeting and recruiting human capital from governorates most in need
of employment opportunities. This initiative supports income enhancement
.and ensures justice in the distribution of developmental opportunities
Goal 4: Quality Education: English: We focus on enhancing human capital
through continuous professional development and vocational training
programs, ensuring that our workforce is equipped with the latest technical
.and professional skills
Goal 5: Gender Equality :English: The Company applies the principle of
equal opportunity and absolute fairness in working hours, wages, and
incentives across genders, fostering women'’s roles within both the
.production and leadership structures
Goal 6: Clean Water and Sanitation :English: The Company is committed to
providing a healthy work environment by securing water connections that
meet potable standards and maintaining sanitary facilities through regular
.maintenance to ensure employee well-being
Goal 10: Reduced Inequalities :English: We adopt rigorous policies to
consolidate the values of diversity and inclusion, ensuring zero tolerance
for discrimination based on race or religion, thereby guaranteeing a fair and
.equitable workplace for all

Does the company identify these goals and report on the progress made .3
within the framework of the United Nations Sustainable Development Goals
?(SDGs)

Yes

The Company does not merely set sustainability targets but is committed to
a rigorous methodology for monitoring and measuring the progress
achieved towards these goals. We transparently share these periodic
results and reports with our export clients in international markets,
reinforcing the reliability of our supply chains and confirming our
unwavering commitment to global ethical, environmental, and social
standards

Has the company clearly declared its commitment towards corporate .4
?social responsibility standards

Yes
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The Company reaffirms its steadfast commitment to Corporate Social
Responsibility (CSR) through a multi-channel disclosure approach that
ensures absolute transparency for all stakeholders. Our social performance
is disclosed via the global Higg Index platform and through direct reporting
to export clients, complemented by continuous coordination via our
representative office in Egypt. This provides an effective and reliable
communication mechanism to ensure compliance with international ethical
and professional standards

Does the company follow a clear and explicit policy / principle regarding .5
?community investments

Yes

The Company adopts an expansion strategy with a significant
developmental impact, focusing on the acquisition of distressed or non-
operational factories and reintegrating them into the economic cycle. This
initiative encompasses comprehensive maintenance and facility
rehabilitation in accordance with international standards, in parallel with
recruiting and training a substantial local workforce. Consequently, this
contributes to creating sustainable job opportunities and supporting
economic stability within the surrounding communities

Does the company participate in public or private sector initiatives .6
?concerned with community development

Yes

The Company adopts a holistic vision for Social Responsibility that extends
beyond industrial operations to include active participation in national
":projects and local environmental development

Supporting National Initiatives :English: The Company consistently .1
contributes to the "Tahya Misr Fund" through both financial and in-kind
support, driven by its belief in the necessity of private-sector solidarity with
.the State to address developmental challenges

Asset Revitalization & Industrial Localization :English: The Company .2
executes a strategy to acquire distressed or non-operational factories,
rehabilitating and transforming them into productive units. This strategy
plays a vital role in employing and training a broad segment of the local
.workforce

Local Infrastructure Development : English: The Company plays a pivotal .3
societal role in improving its surrounding environment by financing the
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paving and restoration of adjacent squares and streets, as part of its
.commitment to giving back to the local community
Social Protection & Community Outreach : English: We actively .4
participate in government-led initiatives aimed at easing the financial
burden on citizens (such as Ahlan Schools, Ahlan Ramadan, and Cairo
.International Fair) by providing high-quality products at subsidized prices
Employee Welfare & Logistics : English: To ensure a safe and .5
comfortable work environment, the Company fully subsidizes a mass
transit system to transport employees from various regions and
governorates, reducing the financial and physical strain on its human
.capital

.
External Assurance (G6).6
.

Are the company’s ESG disclosures assured by an independent third .1
?party

No

The Company currently adopts a precise methodology for preparing and
internally auditing its ESG reports to ensure data accuracy. In alignment
with legislative developments—specifically the Financial Regulatory
Authority (FRA) Decision No. 36 of 2026—the Company is preparing, once
mandated by the decree, to transition towards external verification and
assurance by FRA-accredited bodies. This transition includes the strategic
purchase of Carbon Credit Certificates equivalent to 20% of its carbon
footprint, reaffirming its leadership in supporting the 'African Carbon
Market' and its commitment to reducing the environmental impact of its
.industrial operations according to the prescribed timelines
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: paving and restoration of adjacent squares and streets, as part of its
.commitment to giving back to the local community
Social Protection & Community Outreach : English: We actively .4
participate in government-led initiatives aimed at easing the financial
burden on citizens (such as Ahlan Schools, Ahlan Ramadan, and Cairo
.International Fair) by providing high-quality products at subsidized prices
Employee Welfare & Logistics : English: To ensure a safe and .5
comfortable work environment, the Company fully subsidizes a mass
transit system to transport employees from various regions and
governorates, reducing the financial and physical strain on its human
.capital

“

External Assurance (G6).6
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Are the company’s ESG disclosures assured by an independent third .1
?party

No

The Company currently adopts a precise methodology for preparing and
internally auditing its ESG reports to ensure data accuracy. In alignment
with legislative developments—specifically the Financial Regulatory
Authority (FRA) Decision No. 36 of 2026—the Company is preparing, once
mandated by the decree, to transition towards external verification and
assurance by FRA-accredited bodies. This transition includes the strategic
purchase of Carbon Credit Certificates equivalent to 20% of its carbon
footprint, reaffirming its leadership in supporting the 'African Carbon
Market' and its commitment to reducing the environmental impact of its
.industrial operations according to the prescribed timelines
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Thank you.. The Annual Report on the Environmental, Social and Governance
Disclosures has been successfully Registered and your Registration Code
Number is 46508. You are kindly Requested to print the report and attach it to the
annual report of the Board of Directors attached to the annual financial
.statements for the year 2025/2026

Print the current form i

AT A3E 0 Aalalt Aiught
FINANCIAL REGULATORY AUTHORITY

Annual report for FY 2025/2026
On Financial Disclosures Related To Climate Change (TCFD)

In implementation of The FRA’s Decrees no. (107) and (108) for the year 2021

First: Introduction

The report on financial disclosures related to climate change - recommendations
of the Task Force on Climate Financial Disclosure TCFD reflects the company's
ability to manage the risks and opportunities associated with climate change,
which creates confidence among investors that enables them to make
investment decisions that take into consideration the range of financial risks and
opportunities associated with climate change and the company’s management
mechanisms for transitional risks and Physical risks of the effects of climate
change on the company’s financial performance, thus providing more

transparency regarding climate-related risks and opportunities for investors

Based on the FRA responsibility towards NBFI including listed Companies on the
Egyptian Stock Exchange, and within the framework of assisting these companies
to submit annual reports to disclose ESG sustainability standards in accordance
with the FRA decisions No. 107 and 108 of 2021, and to facilitate them, the FRA
has prepared this electronic form to companies to fulfill the KPIs for financial

.disclosures related to climate change - TCFD recommendations
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Therefore, please be careful, accurate and transparent when filling out this form,
and please attach the report form within the annual report prepared by the Board
of Directors attached to the annual financial statements for the year 2025/2026 In
case of any inquiries related to this matter, you can contact sustainable
development department via email sustainable.development@fra.gov.eg

Secand: Basic Data on The Status of Company

company's name:Dice for ready made garments .1

company's sector:Textiles and Consumer Durables Sector .2

Third: Basic Data of The Person Responsible for Completing The
Report

Name :Remon Gerges Abd Elmalak .1
Job Title:Internal audit manager .2
Email:remon.gerges@dicefactory.net .3
Phone:+201226902670 .4

Tax Card:200-137-964 .5

IFC Code:323350 .6

Fourth: TCFD KPIs

Governance KPI ( Climate Related Governance ).1
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Does the board have oversight of climate-related risks and .1
opportunities? Yes

The company adopts a proactive approach in managing its environmental”
impact by implementing a comprehensive environmental contingency plan
on an annual basis. This plan aims to enhance the facility's readiness to
handle any unforeseen changes or emergencies with high efficiency. In
parallel, all operations undergo rigorous environmental measurements—
including emissions, noise, air, and water quality—conducted by accredited
third-party laboratories. This ensures full compliance with national and
international environmental standards and provides reliable data for all
stakeholders."implemented, in addition to environmental measurements
.conducted by accredited external entities

Does the management have a role in assessing and managing climate .2
related risks and opportunity? Yes

The company adopts a proactive methodology to mitigate environmental”
risks by preparing and implementing a comprehensive annual
environmental contingency plan. This plan aims to enhance the response
efficiency of both personnel and technical systems to any emergencies,
incorporating periodic simulations of risk scenarios to ensure the
protection of the environment and the surrounding community, in alignment
.with international occupational safety and environmental standards

|
Strategy KPI ( Environmental Operations, Oversight and Mitigation ).2
|

Does the organization identify any climate related risks and opportunities .1
over the short, medium and long run? Yes

Short-term: The company focuses on enhancing operational resilience
against acute physical risks (such as extreme weather events that may
impact supply chains), while seizing resource efficiency opportunities to
.reduce operating costs

Medium-term: The company aims to transition toward low-carbon
technology and expand the adoption of renewable energy, in alignment with
global trends and local regulations (FRA Decision No. 36 of 2026).
Simultaneously, it explores expansion opportunities in markets that
.prioritize products with a low carbon footprint
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We do not view climate change merely as an obstacle, but as an"
opportunity to evolve our business model to be more sustainable and
".competitive in international markets

competitive in international

Does the company reflect the climate-related risks opportunities on the .2
organization’s business, strategy, and financial planning? Yes

The company adopts a sophisticated approach that integrates climate-"
related risks and opportunities into its core strategy and long-term financial
planning. This commitment comes in response to the growing requirements

of our partners and international export clients, as we allocate the
necessary investments to support the transition toward a low-carbon
economy. This ensures business continuity and enhances the
competitiveness of our products in global markets, where environmental
.sustainability is a prerequisite for cooperation

Does your company invest, annually, in climate-related infrastructure, .3
resilience, and product development? Yes

As a testament to its strategic climate action plan, the company is"
injecting targeted investments into developing sustainable infrastructure,
most notably the implementation of solar energy projects to diversify
energy sources and reduce reliance on conventional fuels. This move aims
to bolster operational resilience against climate risks and minimize the
company’s carbon footprint, reflecting our tangible commitment to
transitioning toward a green economy in line with the expectations of
.investors and export clients

|
Risk Management KPI (Climate-Related Risks ).3
|

Does the company set a defined process for identifying and assessing .1
the climate related risks? Yes

The company follows a scientific approach to identifying and assessing”
climate-related risks, integrating this assessment into its Environmental
Management System (EMS) certified under ISO 14001. Through the
approved environmental contingency plan, potential climate threats are
analyzed and immediate response mechanisms are established. This

https://fra.gov.eg/tcfd-31-12-2025-en-2/
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ensures that our practices align with the latest international regulatory
standards and underscores our capability to manage risks through a
.documented institutional framework

Does the company have a solid process for managing the climate related .2
risks?Yes

In identifying climate and environmental risks, the company relies on"
comprehensive environmental aspect assessment procedures, which aim
to identify all operational activities with a potential impact on the
ecosystem. These aspects are analyzed and classified according to their
significance and impact levels, allowing for the establishment of precise
operational controls and contingency plans based on empirical data. This
ensures full compliance with the requirements of the international standard
ISO 14001

Does the company incorporate climate-related risks in the company’s .3
overall risk management? Yes

The company adopts an integrated strategy for climate risk management,”
anchored by two primary pillars: first, implementing an ambitious plan to
reduce carbon emissions by improving energy efficiency and adopting
sustainable solutions; and second, activating an annual monitoring and
tracking system for environmental measurements. This strategy ensures
that our operations align with national and climate targets while providing a
precise oversight mechanism to assess the progress made in minimizing
.the company's environmental impact

|
Metrics & Targets KPI ( Carbon/ GHG Emission ).4
|

Does the company use any metrics to assess climate-related risks and .1
opportunities in line with its strategy and risk management process? Yes

The company adheres to a stringent regulatory model to ensure
environmental compliance, whereby all our operations undergo
comprehensive annual environmental measurements conducted by
accredited technical bodies and external laboratories to guarantee the
impartiality and accuracy of the results. In parallel, the company is
committed to performing periodic internal identification and assessment of
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: 3 environmental aspects and impacts, enabling us to monitor real-time
changes in environmental performance and ensure an immediate response
.to any emerging challenges in accordance with ISO 14001 standards

Total amount, in CO2 equivalents, for Scope 1 (if applicable) ? Yes .2

To strengthen its position as a sustainable supplier, the company”
discloses its environmental performance indicators and carbon emissions
through the Schneider digital portal and the ZDHC Gateway. These
standardized tools ensure the accuracy of emission measurements in
accordance with international metrics. In parallel, direct disclosure
channels are provided to export clients, enabling them to conduct real-time
verification of the company’s commitment to sustainability targets and

_ - .climate change mitigation
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