HQ-LEG-CHC 301187

CLEOPATRA HOSPITAL '

CLEOPATRA HOSPITALS GROUP [GHEG

Minutes of Board of Directors’ Meeting of
Cleopatra Hospital Company S.A.E
Convened on Sunday, corresponding to 26" of July
2026
It’s on Sunday; corresponding to 26™ of July 2026; and
based on the invitation of the BOD Chairman, the Board
of Directors of Cleopatra Hospital Company S.A.E,
subject to Law no. (72) of 2017 and its Executive
Regulations, at the company’s headquarter in 39, 41
Cleopatra street, Masr El-Gedida, Cairo, concluded at
03:00 PM through modern communication means "the
Video Conference", in the appearance of the following
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Chairman 1. Care Healthcare LTD; represented by Eng. Ahmed Adel Ali Badr EI-Din

of the Board of Directors

Managing Director

2. Dr. Ahmed Ezz El-Din Mahmoud Abdul-Aal.
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Board Member 3. Care Healthcare LTD; represented by Ms. Samia Bahey El-Din El Baroudy.
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Board Member 4. Care Healthcare LTD; represented by Mr. Sadhak Bindal
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Board Member 5. MCI Capital Healthcare Partners; represented by Mr. Mostafa Ahmed Gamal EIDin Ahmed.

5l (ulaa guac ﬂ\l&wﬁé&m/d\.\u\ﬂw P?ww\kﬁaﬂJﬁJ\eM dl..t.\.\ls‘é\‘l,ue‘dsw A
Board Member 6. MCI Capital Healthcare Partners; represented by Mr. Mahmoud Fathy Atta Allah

B lay! walaa gac

Board Member 7. Eng. Tarek Kabil Mohamed Abdulaziz Kabil
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Board Member 8. Mor. Nabil Walid Mohamed Zaki Kamhawi
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Board Member 9. Dr. Mahmoud Ahmed Shawki El-Meteny
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Chairman

Address

39,41 Cleopatra Street. Heliopolis
Cairo. %1 9668

Board Member 10. Dr. Mohamed Awad Afify Tad El-Din
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Eng. Ahmed Adel Ali Badr El-Din — Chairman of the
Board of Directors delegated Dr. Ahmed Ezz El-Din
Mahmoud Abdulaal to chair this meeting and sign the
minutes and its ancillaries. Such delegation was approved
by the attendees.

Mr. Muhammad Osama was appointed as the Meeting
Secretary. The Board members unanimously approved the
resolution, The meeting then proceeded to discuss the
Agenda, and the following resolutions were unanimously
adopted:

Resolution No. (1)

The Board unanimously resolved to approve the amended
Disclosure Report prepared in accordance with Article (48) of
the Egyptian Exchange Listing and Delisting Rules, together
with all documents related thereto, including the information
and disclosures contained therein, and to authorize its
submission to the Financial Regulatory Authority for the
purpose of proceeding with the procedures for increasing the
Company's issued share capital from EGP 724,725,042
(Seven Hundred Twenty-Four Million, Seven Hundred
Twenty-Five Thousand, Forty-Two Egyptian Pounds),
divided into (1,449,450,084) shares with a nominal value of
EGP 0.50 per share, to EGP 733,906,973 (Seven Hundred
Thirty-Three Million, Nine Hundred Six Thousand, Nine
Hundred Seventy-Three Egyptian Pounds), divided into
(1,467,813,946) shares with a nominal value of EGP 0.50 per
share, representing an increase of EGP 9,181,931, divided
into 18,363,862 shares with a nominal value of EGP 0.50 per
share, to be funded from retained earnings. Of such increase,
(3.869,415) shares shall be allocated for the implementation
of the third tranche for year 2023 and the second tranche for
year 2024 under the Company's original Employee Stock
Ownership Plan (ESOP), as approved by the Financial
Regulatory ~Authority on 10 December 2020, and
(14.,494,447) shares shall be allocated for the implementation
of the first tranche for year 2026 under the Company's
Extended Employee Stock Ownership Plan (ESOP), as
approved by the Financial Regulatory Authority on 14
October 2025, bringing the total number of shares allocated
pursuant to the original ESOP and the Extended ESOP to
(18,363,862) shares. Accordingly, Art/iel_?s ‘('6);;_an§:l‘.f(7.)\ofthe
Company’s Articles of Association shall be amended. \\
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Resolution No. (2)

The Board of Directors unanimously approved authorizing
the Chairman of the Board of Directors or the Managing
Director, individually, to make any amendments to the
disclosure report in accordance with the provisions of
Articles 48 of the Listing and Delisting Rules of the
Egyptian Exchange, in light of the comments from the
Financial Regulatory Authority.

Resolution No. (3)

The Board of Directors unanimously approved to invite the
Ordinary General Assembly to consider and approve the
proposed capital increase and the amendment of Articles
(6) and (7) of the Company's Articles of Association. The
Chairman of the Board of Directors was authorized to
determine the agenda, date, and venue of the meeting, this
resolution is subject to the issuance of a no-objection letter
by the Financial Regulatory Authority regarding the
publication of the disclosure report. Neither the invitation
to convene the Ordinary General Assembly shall be
published nor the meeting itself shall be held until the
disclosure report has been published on the trading screens
of the Egyptian Exchange.

Resolution No. (4)
The Board of Directors unanimously decided to authorize
Zulfikar & Partners Law Firm, represented by the
following attorneys individually: Anwar Adel Mahrous
Zidan, Khaled Mahmoud Mohamed Hammad, Ahmed
Abdelhamid Mostafa, Ahmed Faris Abdelaziz, Mohamed
Ramadan Hassan, and Sara Ibrahim Mousa, in addition to
Mr. Muhammad Osama Abdul-Mohsen and Mrs. Amira
Osama Ibrahim and Ms. Inji Ahmed El-Alem and Mr.
Mohamed Fouad Lotfy severally; to take all legal
procedures before GAFI to ratify, legalize, and receive this
minutes, and to represent the company before it, as well as
to represent the company before governmental and non-
governmental authorities, the Chamber of Commerce, and
the commercial registry, and to~ sign.. before the
aforementioned entities to carry <ouf the Tratification
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BOD meeting held on 26™ of July, 2026 for Cleopatra
Hospital Company.
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