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Minutes of Ordinary General Meeting of
Cleopatra Hospital Company S.A.E
Subiject to the provisions of the Investment Law no. 8 of
1997 and its Executive Regulations
Convened on Tuesday, corresponding to 15 September
2026
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Pursuant to the Board of Directors resolution convened on
26 July 2026 to invite the Ordinary General Meeting of
Cleopatra Hospital Company S.A.E (the © Company”), and
pursuant to the invitation of the Chairman to the shareholders
of the Company, the auditor, the General Authority for
Investment and Free Zones (“GAFT”), and the Financial
Regulatory Authority (the “FRA”), whereby the Company’s
Ordinary General Meeting was held at 3 PM on Tuesday
dated 15 September 2026 at the Company’s headquarter in4
Saada Street — Zahraa El Maadi — El Maadi - Cairo, by virtue
of modern means of communications including (audio/ video
call) pursuant to the resolution No 160 of 2020 issued by the
CEO of GAFI, in order to discuss the following agenda, in
the appearance of the following BOD members:-
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1. Care Healthcare LTD; represented by Eng. | BOD Chairman | 5 jyyi s usy | fosaigall Leliagy — g3 (5 dV S ela €A, )
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Shareholders:
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The shareholders stated in the shareholders’ attendance chart
attended the Ordinary General Meeting.
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The Auditor:
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Mr. Mohamed Rashad Abdo El Sawaf the Company’s
auditor (PWC Ezzedine, Diab & Partners), attended the
meeting.
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The sovernmental entities:
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No representative from the general Authority for Investment
and Free Zones or the Financial Regulatory Authority
attended the meeting.
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Eng. Ahmed Adel Ali Badr El-Din in his capacity as
Chairman of the Board of Directors — assigned Dr. Ahmed
Ezz El-Din Mahmoud Abdulaal — Managing Director — to
chair the meeting - and suggested the appointment of Mr.
Muhammad Osama Abdel-Mohsen as secretary of the
meeting and Ms. Amira Osama Awad and Ms. Inji Ahmed
El-Alem as vote counters, which is accepted by the attendees.
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In accordance with Article (106) of the Companies Law no.
159 of 1981, The auditor ensured the validity of the invitation
procedures then declared that 978,506,515 Shares attending
via modern communication means, and 32 shares attending
physically. Accordingly, the total number of shares presented
was 978,506,547 shares, equivalent to 67.5% of the
company’s capital, which amounted to 1,449,450,084 shares.

Based on the afor(;’nﬁlzlﬁ)nédzthe Chairman declared that the
legally requirgdﬁqge‘rﬁm has been adhered to and therefore the
validity of theméeting i"s@stabl‘i%ﬁé?.
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The Chairrri\aiﬂ l\\declred .‘tl.:ig \% k[dl;ty of the Shareholders’
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Resolution No. (1)

The Ordinary General Meeting approved by a majority of
99.956% (978,079,956 shares) and objections from 0.044%
(426,591 shares) increasing the Company's issued share capital
from EGP 724,725,042 (Seven Hundred Twenty-Four Million,
Seven Hundred Twenty-Five Thousand, Forty-Two Egyptian
Pounds), divided into (1,449,450,084) shares with a nominal
value of EGP 0.50 per share, to EGP 733,906,973 (Seven
Hundred Thirty-Three Million, Nine Hundred Six Thousand,
Nine Hundred Seventy-Three Egyptian Pounds), divided into
(1,467,813,946) shares with a nominal value of EGP 0.50 per
share, representing an increase of EGP 9,181,931, divided into
18,363,862 shares with a nominal value of EGP 0.50 per share,
to be funded from retained earnings. Of such increase,
(3,869,415) shares shall be allocated for the implementation of
the third tranche for year 2023 and the second tranche for year
2024 under the Company's original Employee Stock Ownership
Plan (ESOP), as approved by the Financial Regulatory Authority
on 10 December 2020, and (14,494,447) shares shall be
allocated for the implementation of the first tranche for year
2026 under the Company's Extended Employee Stock
Ownership Plan (ESOP), as approved by the Financial
Regulatory Authority on 14 October 2025, bringing the total
number of shares allocated pursuant to the original ESOP and
the Extended ESOP to (18,363,862) shares, and hence approving
the amendment of Articles 6 and 7 of the company’s Articles of
Association, as follows:

Article (6) Before Amendment
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The authorized capital of the Company is EGP 2,000,000,000
(two billion Egyptian Pounds). The issued capital is EGP
724,725,042 (Seven Hundred Twenty-Four Million, Seven
Hundred Twenty-Five Thousand, Forty-Two Egyptian
Pounds), distributed--over 1,449,450,084 shares, with a
nominal v/z}ltfé:'of EGP0:50 (fifty piasters) per share.
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Hundred Six Thousand, Nine Hundred Seventy-Three
Egyptian Pounds), distributed over 1,467,813,946 shares,
with a nominal value of EGP 0.50 (fifty piasters) per share.
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Article (7) Before Amendment
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The Company’s Capital consists of 1,449,450,084 shares
(One billion four hundred forty-nine million four hundred
fifty thousand and eighty-four shares), with a nominal value
of EGP 0.50 (fifty piasters) per share. The capital has been
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Foreign ownership amounts to 55,21%, The company’s
issued capital prior to the increase, amounting to EGP
721,892,813, was fully paid, as annotated in the commercial
register. The capital increase amounting to EGP 2,832,229,
funded by retained earnings, has also been fully paid in
accordance with the report issued by the Economic
Performance ~Department  of GAFI on 10/08/2025.
Accordinglyy” th{eﬂ'ﬂi'.'~-is's'u¢dt_’\gapital has become EGP

724,725,042, fullly paid. \\

4S5l Jlassd y Ao o5 389 700, Claty) Aaalise A gl
aga (YY) AIYANT) o lasa Al sab 3l J Jelsily Haadl
zagjw;mgus‘qjﬂ\d@\eﬁm\%ﬁéw
4 gaall 5 g yae 4tia YHATY,YYA w@u\}d‘&gdwwb
el Aigglly salaBY) o) ULy 5l ke Al yall 21y DY) O
o) aad YeYO/ AN b Buaball 5 sl shalial Hlafindd

,&&Qamgw%\/\‘i,\"fopi\‘ Saaall Jlal)

Article (7)~,A£fter(;ﬁ$_men'dm ’lt';i j
\S\ \Eny /3/

\ %

Saaail) day (V) Balall

\ N /v /
The Comﬁang__s“j~Capital;_)/<;91§sists of 1,467,813,946 shares
(One billion foa?zﬁﬂnﬁ‘r’?j&sikty-seven million eight hundred

thirteen thousand nine hundred and forty-six shares), with a
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nominal value of EGP 0.50 (fifty piasters) per share. The b QLY 3 iy (L3 ©4) ag JS dad ages (0,9’—’)5_9 L
capital has been subscribed as follows: . . ;
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Foreign ownership amounts to (50,89) %. The company’s
issued capital prior to the increase, amounting to EGP
724,725,042, was fully paid, as annotated in the commercial
register. The capital increase amounting to EGP 9,181,931,
funded by retained earnings, has also been fully paid in
accordance with the report issued by the Economic
Performance Department of GAFI on 31 August 2026.
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Accordingly, the issued capital has become EGP '
733,906,973, fully paid eIl daise (5 pan agin VYT, 90 T,AVY Dxaall JWl il
Resolution No. (2) '!m\ Sl

The Ordinary General Meeting unanimously approved
unanimously approved to authorize Zulficar & Partners Law
Firm, represented by: Anwar Adel Mahrous Zidan, Khaled
Mahmoud Mohamed Hammad, Ahmed Abdelhamid
Mostafa, Ahmed Faris Abdelaziz, Mohamed Ramadan
Hassan, and Sara'llbrahlm "Mousa (Jointly or severally), and
Mr. Muhamma,d ‘Osama\ébaul -Mohsen and Mrs. Amira
Osama Ibrah;frl and® Ms. Injl\\Ahmed El-Alem and Mr.
Mohamed Fouad Lotfy severally, to take all legal procedures
to ratify the mgnutes before G,AF I, and dealing with FRA, the
Egyptian Exchange MlSI‘ for. Central Clearing, Depository
and Reglstry\ (MCDR),\ chambers of commerce, the

salull gl Jle g laatl A pal) dpalall dalall dpnanll &) 5
aliayy sleladlly dplal) el il WS,y iSs
aea) colen dane 3 gana A ¢ Olay pusse dale il /a3
s alod Bl (Oua Qe deaa Guiallue ()l
el die Aalud dana /3L 5 (Oanina sl (i) O salaall
RV IRVSIRVN PG [ kW PRTNTY Y Aalad 3 el fa31LY1
Cile) a8 Al 8 el g o jite — ikl ol dane /3EY1
5l Gl leiudd dalal) gl alal jumadll dbaie Y Za 330
A8 55y Ay peadll o) sall 5 Al 46 Al

Jadl g A latll Capally (g 38 all Sl \

el el

Address
39,41 Cleopatra Street. Heliopolis
Cairo.

19668 &

<l gl 18

A

Bﬁ\/r) __/\-fl

A ey
U‘i@

o

% pleiwilg




HQ-LEG-CHC 9701275
CLEOPATRA HOSPITAL i Ip—iligls —awiw o
CLEOPATRA HOSPITALS GROUP [Gig| Hlgsls ailpadiimn éiegnan

commercial registry, the Federation of Egyptian Industries,
the Federation of Industrial Chambers, and any other
governmental or non-governmental body as required to sign
before them in order to implement the resolutions included in
the minutes, to annotate them in the commercial register, to
sign the amendment contract before the Notary Public, and to
ratify and publish in the Investment Gazette, to receive the
publication, and to take all other necessary actions in this
regard.
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REINPOSWAL

With the conclusion of the agenda items, the Chairman
declared the meeting adjourned at 3:30 PM on the same day.
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Acknowledgment

N )

I, Ahmed Ezz El-Din Mahmoud Abdulaal, in my capacity as
the chairman of the meeting, declare my full legal
responsibility for the accuracy of the data, facts and
proceedings of this meeting, before third parties, the
company’s shareholders and GAFI. I also undertake to keep
all documents and records supporting the contents of the
meeting at the company’s headquarters which are in
compliance with the provisions of the law and the company's
AOA and its amendments and undertake to present them upon
request. This declaration pertains to the Ordinary General
Meeting held on 15" September 2026 for Cleopatra Hospital
Company.
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Ahmed Ezz El-Din Mahmoud Abdulaal
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Chairman of the Meeting
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