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Thank you.. The annual report on the Environmental, Social And
Governance Disclosures has been successfully registered and your
registration code number is 46462. You are kindly requested to print the
report and attach it to the annual report of the Board of Directors attached
.to the annual financial statements for the year 2025/2026

Print the current form

[ AT AlD 0 Ratad) Aiggt [ NS D
K FINANCIAL REGUUATORY AUTHORITY (X Slitey
Annual report for FY 2025/2026

on Environmental, Social and Governance Disclosures Related to
Sustainability (ESG)

In implementation of the authority’s Decrees no. (107) and (1 08) for the year
2021

First: Introduction

This report on the disclosure of Environmental, Social and Governance (ESG)
reflects the strength of the company's management to implement the principles of
sustainable development and integrate sustainability practices into the company's
activities and operations, which generates confidence among investors that
enables them to make informed investment decision, By identifying risks and
opportunities that may not be monitored by traditional financial reports, especially
in light of the increasing demand by investors for ESG Data and how companies
integrate sustainability practices into the daily operations and activates in order
manage the risks and opportunities associated with the various dimensions of
sustainability, and thus enhance its financial position. Based on the FRA
responsibility towards NBFI including listed Companies on the Egyptian Stock
Exchange, and within the framework of assisting these companies to submit
annual reports to disclose ESG sustainability standards in accordance with the
FRA decisions No. 107 and 108 of 2021, and to facilitate them, the FRA has



prepared this electronic form to companies to fulfill the KPIs for the disclosure of
.Sustainability standards ESG

Therefore, please be careful, accurate and transparent when filling out this form,
and please attach the report form within the annual report prepared by the Board
of Directors attached to the annual financial statements for the year 2025/2026 In
case of any inquiries related to this matter, you can contact sustainable

development department via email

sustainable.development@fra.gov.eg

Secand: Basic Data on The Status of Company

Select the company's name:Concrete Fashion Group for Industrial and .1
Commercial investments S.A.E

company's sector:Textile and Durables .2

Third: Basic Data of The Person Responsible for Completing The
Report

Name :Norhan Zaazou .1

Job Title:Investors Relations Manager .2
Email:nzaazou@concretefashiongroup.com .3
Phone:+20226714044 .4

Tax Card:205-114-172 .5

IFC Code:667317 .6

EEEEEEEE———— TS

Fourth: Environmental KPls
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Environmental Operations & Oversight (E1).1

e

Has the company developed any official Environmental and Social (E&S) .1
‘7or Sustainability policies

Yes

The company adopts a formal environmental and social policy that »
reflects its commitment to sustainability principles, which is implemented
.across all its operational activities through

Obtaining the ISO 14001 certification for environmental policy and
.renewed annually

Preparing a fully trained industrial safety team aimed at environmental
.protection

Conducting annual environmental measurements

Is this policy originating from within the company or derived from global .2
‘?or national policies

Yes

This policy is internally driven by the company and has been developed in-
-house in alignment with global policies and relevant best practices

Does the company identify and assess the environmental and social risks .3
?arising from its economic activity

Yes

There is a risk assessment register, and follow-up is conducted by the
.Occupational Health, Safety, and Environmental Office at the company

Does the company follow specific policies concerned with waste .4
?recycling, water consumption, or energy consumption

Yes

The company has engaged with specialized and certified firms for the safe
disposal of solid waste, in addition to implementing measures to rationalize
-water and energy consumption

Does the company set any goals related to reducing greenhouse gas .5
?(GHG) emissions



Yes

The company started to measure emissions regularly, to see how we can
-act toward reducing greenhouse gases emissions

Does the management have any system/certification regarding the .6
?company’s environmental practices (1ISO 14001 certification)

Yes

The company obtained certified ISO 14001, renewed annually by German
.company AGA

Carbon Emissions / Greenhouse gases (GHG) (E2).2

Does the company calculate the total amount of carbon emissions .1
?(Carbon Footprint) in metric tons

Yes

Emissions are calculated annually via specialized firms using FEM 2025
-environmental impact assessment models

Energy sources usage and diversification (E3).3

Does the company calculate the total amount of energy directly .1
‘?consumed

Yes

Monthly and annual energy use and losses are tracked, pursuing 1SO 50001
for energy management

Does the company calculate the percentage of energy consumption .2
?according to the type of generation source

Yes



Only one energy source — government electricity — is monitored monthly
and annually with tracking actual consumption and comparison and
.identifying loss percentage

7Does the company calculate the percentage of annual saved energy .3

Yes

Monthly consumption compared to previous year considering production
.volume to assess savings

Water Usage (E4).4

?Does the company calculate the total amount of water annual consumed .1

Yes

Yes, the company calculates the total amount of water consumed annually
per meter based on the actual cost elements within the company and
.calculates the cost of water per linear meter

Does the company calculate the total amount of annual water recycled .2
7and treated

Yes

Yes, the company calculates the amount of water that is recycled and
treated annually by a dedicated team within the company’s engineering
.department

Waste Management (E5).5

Does the company calculate the total amount of waste generated or .1
?recycled and that, which has been treated according to type and weight

Yes



Yes, the company calculates the total volume of waste generated, recycled,
.or treated by type and weight on a monthly and annual basis

Fifth: Social KPIs

Gender Diversity & Pay Ratio (S1).1

" . i

Does the company disclose the number of male and female employees .1
?according to the type of employment (temporary or permanent)

No

The company does not disclose this information, as it adopts a policy of
.permanent rather than temporary employment

Does the company disclose the percentage of total employees who are .2
?male and female

The company has disclosed the percentage distribution of male and female
.employees within the organization

Does the company disclose the percentage of positions held by males .3
and females (specifically for entry-level and mid-level jobs)

The company does not disclose the percentage of positions held by male
and female employees, as these percentages are subject to change due to
.the nature of the work and the experience required for each position

Does the company disclose the percentage of positions held by males .4
‘?and females (specifically for senior-level and executive positions)

The company discloses the percentage distribution of positions held by ¢
.male and female executives and members of the Board of Directors

Does the company disclose the average pay ratio for females compared .5
?to the males

.Pay is based on experience, qualifications, and job nature, not gender

Employee Turnover rate (§2).2

L



Does the company disclose the annual percentage rate of turnover for .1
?full-time employees

The company discloses employee turnover rates and works to reduce °
them by enhancing the work environment, reviewing compensation
policies, and conducting regular employee satisfaction surveys. It also
analyzes the causes of high turnover, identifies the key drivers, and
addresses them on an ongoing basis. In addition, the company reviews
wages and salaries and benchmarks them against labor market standards
.and prevailing compensation levels within the industry

Does the company disclose the annual percentage rate of turnover for .2
?part-time employees

The company does not disclose this information, as it does not adopt a
temporary employment policy

Does the company disclose the annual percentage rate of turnover for .3
?contract employees and consultants

The company does not disclose information, but the turnover rate is subject
to supply and demand dynamics, job diversity, and the company’s needs
for managerial and technical expertise

Non-Discrimination ($3).3

Does the company follow a policy condemning sexual harassment and a .1
‘?non-discrimination policy based on any racial, religious, or gender basis

The company adopts a policy of criminalizing sexual harassment and a
policy of non-discrimination based on race, religion, or gender in its code of
conduct policies. Accordingly, the company's workforce is diverse,
comprising both males and females, and various nationalities. There is no
.discrimination among employees on any basis

Global Health & Safety Standards (S4).4

L



Does the company follow an occupational health and safety (OHS) policy .1
and/or a policy related to global health and safety standards (for example
?ILO’s International Labor Standards on Occupational Safety and Health)

The company follows occupational health and safety policies in accordance
with international standards and has obtained ISO 18001 certification,
which is specific to occupational health and safety. This was achieved

through environmental performance measures, which include the following

:monitored and measured elements

Noise levels inside and outside the company .1

Lighting intensity in the factories .2

Thermal stress levels in the factories .3

Measurement of gas emissions from boiler and generator inlets and the .4
work environment

Measurement of suspended dust concentration in the work environment .5
The company also implements several practices that positively impact
:employees

On-site healthcare services: These include full-time nurses, visiting .1
doctors, and comprehensive health insurance coverage, ensuring
.employees receive immediate medical assistance

Monthly medical caravans: In collaboration with the Ministry of Health, .2
the company provides free check-ups for over 350 employees. These
include heart exams, women's health checks, respiratory examinations, and
.physical therapy consultations

Health awareness initiatives: The company promotes health awareness .3
.through internal radio broadcasts and built-in boards in the workplace
Medical insurance: Employees receive healthcare services through .4
.medical insurance coverage

7?What is the number of occupational accidents if any .2
.None reported due to effective OHS measures

Does the company offer trainings related to environmental, social AND .3
Occupational Health and safety (OHS) issues for employees. If the answer
?is yes, please disclose the number of trainings hours

The company conducts regular training programs, totaling 4 hours per .1
week for each department, covering safety procedures, emergency plans,
:and risk awareness, focusing on the following areas

Measuring the achievement of environmental, occupational health, and .1
.safety objectives



Assessing compliance with the Environmental, Health, and Safety .2
.Management Program

Evaluating compliance with occupational health and safety laws and .3
-regulations relevant to the company

.Posting signs that promote occupational health and safety awareness .4
Ensuring workers are familiar with emergency exits and assembly points .5
.during emergencies in a safe and proper manner

Informing workers of hazardous areas and warning them through .6
.guidance signs and warning labels

.Training workers on how to use fire hoses in the event of a fire .7
.Training workers on how to use powder fire extinguishers .8

-Clarifying the role of each team within the evacuation plan .9

“

Children & Forced Labor (S5).5

“

Does the company follow a policy prohibiting child labor and forced .1
?labor

The company has a Regulation for employment which the minimum age for
-employment is 18, per company policy and Egyptian child labor law

Does that policy apply to the suppliers and vendors dealing with the .2
?company

Yes, the company ensures that its suppliers and vendors comply with the
policy prohibiting child labor and/or forced labor. The recruitment of
underage workers is strictly prohibited, and the company’s employment
regulations require that applicants be at least 18 years old, in fuli
.compliance with child protection laws

‘

Labor Rights (S6).6

“

In addition to the requirements of Egyptian Labor Law, does the company .1
follow the laws and standards of the International Labor Organization or
any other international framework, standards, or laws related to labor’s
Prights



The company adheres to labor laws and standards related to workers'
rights, and it has an internal work regulation system in place. This internal
regulation is supervised by the Ministry of Manpower and approved by the
local labor office, and it is thus aligned with the laws and standards of the

International Labor Organization (ILO) and other relevant international

frameworks, standards, or laws concerning workers' rights. The Egyptian
Labor Law itself is consistent with ILO standards. Additionally, the company
holds the globally recognized WRAP certification, which ensures
compliance with ethical standards in the workplace particularly in the
.ready-made garments sector

Does that policy include the suppliers and vendors dealing with the .2
?company

Suppliers and customers implement the same policies as the Group, as the
company ensures that its suppiiers are registered on the SEDEX ethical
data exchange platform, which facilitates the sharing of social and
.environmental compliance data between companies and suppliers

The company is a registered member of this platform and holds a SEDEX
certification confirming its adherence to SEDEX standards. Additionally, the
company collaborates with NGOs and industry bodies, and encourages
.obtaining certifications such as FSC, Fair Trade, and RWS

I

Sixth: Governance KPIs

Board Diversity (G1).1

[—"-——L._ —_— — - P—

Does the company disclose the number and percentage of the board of .1
7directors occupied by males and females

Yes
Disclosed in stock exchange reports; 25% women, 75% men

Does the company disclose the number and percentage of committee .2
‘?chairs occupied by males and females

Yes

.The company discloses gender of committee chairs

e .



Bribery / Anti-corruption (G2).2

-

Does the company issue any decisions related to combating bribery / .1
‘?7corruption and follow them

Yes

The company affirms its full commitment to combating all forms of bribery
:and corruption. The following practices are strictly prohibited

Offering or accepting any unjustified financial amounts, gifts, or =
advantages—whether directly or indirectly—in exchange for business
-privileges or facilitation is strictly prohibited

In cases where so-called “facilitation payments” are requested, the »
concerned employee is required to report the matter to the Legal Affairs
-Department immediately and without delay

Accurate and up-to-date accounting records and books must be *
maintained, clearly documenting all transactions and payments with
.honesty and transparency to ensure easy review and auditing

When contracting any third party to provide services on behalf of the »
company, full compliance with anti-corruption standards must be ensured,
Third-party behavior is continuously monitored, and appropriate action is
.taken upon detecting any violations

Failure to report any instance of bribery or illegal behavior is considered a
violation of company policy and subjects the employee to disciplinary
-accountability in accordance with the company’s approved procedures

.

Ethics and Code of Conduct (G3).3

e -

?Does the company issue code of conduct / Ethic and follow them .1
Yes

The company issues and adheres to a Code of Ethical Conduct and Honor
Charter. The company has a dedicated code of conduct and honor charter
that applies to all levels of the organization—whether supervisory,
administrative, or operational staff. This code includes prohibitions on
forced labor and child labor, respect for human rights, the provision of a
safe working environment, non-discrimination, and respect for freedom of



association and union organization. The code also includes commitments
to comply with environmental and local laws, combat corruption and
.bribery, protect confidential information, and ensure customs compliance

Data Privacy (G4).4

In addition to the requirements of the Egyptian data protection law, does .1
the company follow any other international frameworks, rules, or
‘?recommendations regarding data privacy

Yes

The company has an Information Systems Department, and one of its key
objectives is to maintain the confidentiality of company data. This is
achieved by enhancing research and development activities in the field of
information and communication technology within the organization and by
.adopting reliable and scalable mechanisms

Sustainability Reporting & Disclosure (G5).5

Does the company issue sustainability report according to GRI, CDP, .1
7SASB, lIRC, UNGC, or any other type of sustainability reports frameworks

Yes

The company has been committed to disclosing its environmental and
sustainability practices, and it subjects all relevant administrative bodies
and departments to inspections by authorities such as the Ministry of
Environment, the General Authority for Industrial Control, the Occupational
Health and Safety Authority, and representatives of international
:organizations that issue certifications, inciuding

ISO 14001 — Environmental Management System: This international .1
standard helps organizations develop an effective management system to
.reduce the negative environmental impact of their operations

ISO 45001 - Occupational Health and Safety Management System: This .2



standard reflects the company’s commitment to ensuring the health and
.safety of its employees

Is the company striving to achieve specific goals from the United Nations .2
‘?Sustainable Development Goals

Yes

The company pursues specific United Nations Sustainable Development
:Goals, including

Good Heaith and Well-Being (SDG 3): The company provides *
comprehensive medical insurance coverage for all employees and partners
with private hospitals to ensure access to complete and urgent healthcare
services. In addition, on-site healthcare services are available, along with
health awareness campaigns via internal radio, bulletin boards, and social
and recreational events such as company trips and celebrations to support
.mental well-being

Quality Education (SDG 4): The company encourages employees to «
enhance their educational level through literacy programs, with the first
batch having graduated and obtained primary certificates, supported
.continuously through motivation and guidance

Gender Equality (SDG 5): The company strives to achieve full gender «
equality in all labor rights and duties, ensuring a discrimination-free work
environment and promoting equal empowerments for all employees.
Additionally, the company provides on-site childcare facilities
accommodating over 600 children, supporting women’s empowerment and
.work-life balance

Clean Water and Sanitation (SDG 6): We actively monitor and optimize our »
water consumption across all operations. Reguiar audits are conducted to
identify areas of high usage and potential wastage, allowing us to
.implement targeted conservation measures

Affordable and Clean Energy (SDG 7): We continuously monitor and *
optimize our consumption of water, gas, and electricity through periodic
energy audits, which help identify opportunities to improve efficiency and
reduce environmental impact. All production areas have been upgraded
with LED lighting to minimize energy usage, and water consumption is
closely monitored to prevent waste. These audits enable us to implement
targeted conservation measures aligned with our broader sustainability
-objectives and commitment to responsible resource management

Decent Work and Economic Growth (SDG 8): The company is one of the »
largest ready-made garment manufacturers in Egypt, contributing 5% of the



country’s garment exports and providing employment opportunities for
.over 8,000 workers in the community

Reduced Inequalities (SDG 10): The company works to promote equality *
and reduce economic and social gaps among all employees, regardless of
gender, age, or cultural background. It also implements fair and inclusive
policies for hiring and promotions to ensure empowerments for all and
foster an equitable work environment

Responsible Consumption and Production (SDG 12): The company is =
committed to responsible consumption and production through the
efficient use of natural resources, improving energy and water efficiency
across all operations, and reducing waste through recycling and waste
management programs. It also educates employees on the importance of
sustainability and encourages innovation in processes and products to
.achieve lower environmental impact and support sustainable development
Climate Action (SDG 13): The company takes effective measures to *
address climate change by measuring and reducing its carbon footprint
across all operations. These measures include using more efficient energy
sources, purchasing carbon credits to offset emissions, and developing
projects to calculate the carbon footprint of products, contributing to
-emission reduction and achieving environmental sustainability goals
Partnerships for the Goals (SDG 17): In collaboration with Elsewedy *
Academy, the company launched an innovative employment program titled
“Inclusive Employment through Partnerships”, aimed at hiring individuals
with hearing and speech impairments. Supervisors receive sign language
training, and dedicated support staff work alongside each employee,
ensuring their safety, integration, and success in the workplace. This
initiative reflects the company’s commitment to creating a more inclusive
.and equitable work environment for all

Does the company identify these goals and report on the progress made .3
within the framework of the United Nations Sustainable Development Goals
?(SDGs)

Yes

Good Health and Well-Being .1
Quality Education .2

Gender Equality .3

Clean Water and Sanitation .4
Affordable and Clean Energy .5
Decent Work and Economic Growth .6



Reduced Inequalities .7

Responsible Consumption and Production .8
Climate Action .9

Partnerships for the Goals .10

Has the company clearly declared its commitment towards corporate .4
‘?social responsibility standards

Yes

Company Commitment to Corporate Social Responsibility (CSR)

The company declares its full commitment to the principles of Corporate
Social Responsibility and ensures they are integrated into all aspects of its
:operational and administrative processes through the following

Respect for human rights and the dignity of workers «

Compliance with environmental standards «

Transparency and accountability in all operations »

Alignment with the United Nations Sustainable Development Goals (SDGs) *

Does the company follow a clear and explicit policy / principle regarding .5
Pcommunity investments

Yes

:Initiatives include

The company adopts a clear and explicit policy regarding community .1
investment, with one of its goals being to increase water use efficiency in
.industrial development within the company

Increasing production within the company has a positive impact on .2
.raising wages and improving employees’ living standards

In terms of health, the company aims to provide both preventive and .3
curative healthcare for its employees, and to improve heaith and safety
.conditions in the workplace

The company seeks to enhance economic efficiency, drive growth, and .4
.increase employment opportunities within the community

Does the company participate in public or private sector initiatives .6
‘?7concerned with community development

Yes

The company participates in public and private sector initiatives for
:community development through specialized programs, including



Hiring §% of employees from people with special needs, in accordance .1
with legal requirements

Donating to various organizations and institutions .2

Producing goods that have no negative impact on the environment .3
Disposing of solid and liquid waste using scientific and environmentally .4
safe methods

Promoting sustainable development within the community .5

External Assurance (G6).6

Are the company’s ESG disclosures assured by an independent third .1
?party

Yes

The environmental and social disclosures are reviewed by an independent
third party, such as through ISO certifications and carbon certificates
.related to environmental management and occupational health and safety




Thank you.. The Annual Report on the Environmental, Social and Governance
Disclosures has been successfully Registered and your Registration Code
Number is 46463. You are kindly Requested to print the report and attach it to the
annual report of the Board of Directors attached to the annual financial
.statements for the year 2025/2026

Print the current form s

I s (8
FINANCIAL REGULATORY AUTHORITY ) Iiiasg

Annual report for FY 2025/2026
On Financial Disclosures Related To Climate Change (TCFD)

In implementation of The FRA's Decrees no. (107) and (108) for the year 2021

First: Introduction

The report on financial disclosures related to climate change - recommendations
of the Task Force on Climate Financial Disclosure TCFD reflects the company's
ability to manage the risks and opportunities associated with climate change,
which creates confidence among investors that enables them to make
investment decisions that take into consideration the range of financial risks and
opportunities associated with climate change and the company’s management
mechanisms for transitional risks and Physical risks of the effects of climate
change on the company's financial performance, thus providing more

.transparency regarding climate-related risks and opportunities for investors

Based on the FRA responsibility towards NBFI including listed Companies on the
Egyptian Stock Exchange, and within the framework of assisting these companies
to submit annual reports to disclose ESG sustainability standards in accordance
with the FRA decisions No. 107 and 108 of 2021, and to facilitate them, the FRA
has prepared this electronic form to companies to fulfill the KPis for financial

disclosures related to climate change - TCFD recommendations



Therefore, please be careful, accurate and transparent when filling out this form,
and please attach the report form within the annual report prepared by the Board
of Directors attached to the annual financial statements for the year 2025/2026 In

case of any inquiries related to this matter, you can contact sustainable
development department via email sustainable development@fra.gov.eg

Secand: Basic Data on The Status of Company

company's name:Concrete Fashion Group for Industrial and .4
Commercial investments S.A.E

company's sector:Textile and Durables .2

Third: Basic Data of The Person Responsible for Completing The
Report

Name :Norhan Zaazou .1

Job Title:Investors Relations Manager .2
Email:nzaazou@concretefashiongroup.com .3
Phone:+20226714044 .4

Tax Card:205-114-172 .5

IFC Code:667317 .6

e

Fourth: TCFD KPIs

I . |

Governance KPI ( Climate Related Governance ).1

NN,



Does the board have oversight of climate-related risks and .1
opportunities? No

However, the company will work towards this in the future, especially in the
retail sector

Does the management have a role in assessing and managing climate .2
related risks and opportunity? No

However, the company will work towards this in the future, especially in the
.retail sector

EEEEEE———,—— TS

Strategy KPI { Environmental Operations, Oversight and Mitigation ).2

EEEEEEEE—,—— S

Does the organization identify any climate related risks and opportunities .1
over the short, medium and long run? No

However, the company will work towards this in the future, especially in the
retail sector

Does the company reflect the climate-related risks opportunities on the .2
organization’s business, strategy, and financial planning? No

However, the company will work towards this in the future, especially in the
.retail sector

Does your company invest, annually, in climate-related infrastructure, .3
resilience, and product development? No

However, the company will work towards this in the future, especially in the
retail sector

e .

Risk Management KPI (Climate-Related Risks ).3

EEEEEEEEEEEE——,—,— TS

Does the company set a defined process for identifying and assessing .1
the climate related risks? No



However, the company will work towards this in the future, especially in the
.retail sector

Does the company have a solid process for managing the climate related .2
risks?No

However, the company will work towards this in the future, especially in the
.retail sector

Does the company incorporate climate-related risks in the company's .3
overall risk management? No

However, the company will work towards this in the future, especially in the
.retail sector

NS

Metrics & Targets KPI ( Carbon/ GHG Emission ).4

e -

Does the company use any metrics to assess climate-related risks and .1
opportunities in line with its strategy and risk management process? No

However, the company will work towards this in the future, especially in the
retail sector

Total amount, in CO2 equivalents, for Scope 1 {if applicable) ? No .2

However, the company will work towards this in the future, especially in the
.retail sector






