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General Secretariat of the Board of Directors

Translation of Procedural Minutes
Of the Ordinary General Assembly Meeting
For Suez Canal Bank
Held on March 18, 2026
(Originally issued in Arabic)
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According to the decision of the bank’s Board of Directors (issued on February 11, 2025) regarding
the invitation for the Ordinary General Assembly to convene in 2026, it was decided to hold the
assembly on March 18, 2026, to discuss items on its agenda. The CEO and Managing Director were
authorized to proceed with the preparations for holding the Ordinary General Assembly of the bank
and to take all necessary actions as deemed appropriate (according to the procedures).
Based on the invitation announced in the Al-Ahram and Al-Akhbar newspapers in their issues dated
February 23, 2026 (first notice) and March 1, 2026 (second notice), and sent on February 23, 2026,
to the concerned authorities that must be notified of the invitation (by hand delivery).
Based on what was included in Article 73 of Law 159 of 1981 and Article 240 bis of its executive
regulations regarding the use of any electronic platform to display the items of the General
Assembly meetings and vote on them remotely by the shareholders who are entitled to participate
and vote in the assembly.
And in implementation of the decision of the Board of Directors of the Financial Regulatory
Authority No. 150 of 2022 Issued on 10/27/2022 and the decision of the Chief Executive Officer
of the General Investment Authority No. 160 of 2020 issued 3/18/2020 And the instructions of the
Central Bank of Egypt issued in this regard.
The legally required information was made available to shareholders at the bank’s headquarters at
least fifteen days before the General Assembly meeting, as well as on the meeting’s dedicated
website.
The Ordinary General Assembly of the Suez Canal Bank convened at 1:30 PM on Wednesday,
March 18, 2026, at the bank’s headquarters located at 7 Abdel Qader Hamza Street, Garden City,
Cairo. The meeting was held using electronic systems via E.magles technology, with a designated
area at the headquarters equipped with computers for shareholders who wished to attend the meeting
in person and participate according to the established regulations. Voting on the agenda item was
conducted electronically.

The participation and voting of the shareholders through the electronic system are considered
actual attendance in accordance with the instructions and decisions.

The meeting was chaired by Mr. Ahmed Amr Ehab Tantawy, Chairman of the Board and President
of the Assembly & Mr. Akef Abdel Latif Mohamed ElMaghraby (CEO and Managing Director).

And with the presence and participation of the following:
Members of the Bank’s Board of Directors:
e Admiral/Osama Mounir Mohamed Rabie (representing the Private Insurance Fund for
Employees of the Suez Canal Authority) by video conference.
Ms. Maha Mohamed Farid Hafez (representing the Arab International Bank)
Mr. Amr Mohamed Bahaa El Din Farag (representing the Arab International Bank)
Mr. Amr Mahmoud Abdel Fattah Attallah (representing the Arab International Bank)
Dr. Saleh Abdullah Mohamed Bandi (representing the Libyan Foreign Bank)
Dr. Ali Abdel Rahman Bashir Dawi (representing the Libyan Foreign Bank)
e Mr. Aflah Omr Saied ELMegasy (representing the Libyan F oreign Bank)
® Ms. Zeinab Hani Ibrahim Hashem (Independent Member)
Absent Participant:
e Mr. Khaled Mohamed Abdel Kader

SuezCanalBank ojb"l“U C
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Bank Auditors:
= Mr. Mohannad Taha Khaled - Authorized by Mr. Mohamed Mortada Abdel Hamid (BDO

Khaled & Co. - Chartered Accountants and Consultants)
= Mr. Ahmed Ibrahim Yousef - Authorized by Mr. Ahmed Abdel Aziz Helmy Abdel Rahman
(KPMG Hazem Hassan - Chartered Accountants and Consultants)

Absent Participants:
Central Bank of Egypt, General Authority for Investment and Free Zones, Financial Regulatory

Authority, Egyptian Stock Exchange

Bank Management Attendees:
Dr. Ayman Fawzi (Head of the Financial Sector)

Agenda of the meeting which was included in the announced invitation to the shareholders and
sent to each of the members of the Board of Directors, the bank's auditors, as well as to the Central
Bank of Egypt, the General Authority for Investment and Free Zones, Financial Regulatory
Authority, and the Egyptian Stock Exchange - on the following items:
1- Acknowledgment of the auditors’ report on the bank’s financial statements for the fiscal year
ending December 31, 2025.
2- Approval of the Board of Directors’ report on the bank’s activities and financial position for
the fiscal year ending December 31, 2025, including the annual governance report for 2025.
3- Approval of the bank’s financial statements and their accompanying notes for the fiscal year
ending December 31, 2025.
4- Approval of the proposed profit distribution list for the fiscal year ending December 31, 2025.
5- Discharge of liability for the Chairman of the Board, the CEO and Managing Director, and
the Board members for their activities during the fiscal year ending December 31, 2025.
6- Acknowledgment and approval of changes in the composition of the Board of Directors since
the last Ordinary General Assembly Meeting (held on March 16, 2025).
7- Determination of the allowances for the Board members for the fiscal year 2026.
8- Authorization for the Board of Directors to make donations and set their limits for the fiscal
year 2026.
9- Appointing the bank’s auditors and determining their fees for the financial year 2026.

The President of the Assembly commenced the meeting with a speech in which he welcomed, on
behalf of the Board of Directors and personally, the bank's sharecholders, and explaining the
procedures for holding the meeting using electronic systems according to the provisions of the law
and the decisions issued by the competent authorities.

The proceedings of the meeting - In the name of Allah, the Most Gracious, the Most Merciful -
proceeded as follows:
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(First)
Appointment of the Secretary of the Assembly and Vote Collectors

Ms. Amal Mohamed Zaghloul was appointed as the Secretary of the Assembly.
Mr. Mohamed Anwar Al-Ahwany, Mr. Osama Ahmed Essam El-Din, and Mr. Youssef Mohamed

Yassin were appointed as Vote Collectors.

The assembly approved these appointments through the shareholders’ access to the electronic
system and recording their approval.

(Second)
Declaration of the Validity and Legality of the Assembly Meeting

Acknowledgment by the Auditors and Vote Collectors The auditors and vote collectors jointly
confirmed the availability of the legal quorum required for the validity of the meeting. The number
of shares represented in the meeting (via electronic voting) amounted to 537,029,162 shares
(approximately 82.62% of the bank's paid-up capital of 650,000,000 shares).

The auditors also confirmed the validity of the procedures for calling the Ordinary General
Assembly meeting, ensuring that these procedures were sound and in compliance with the
provisions of the law, instructions, and decisions issued by the relevant authorities.

Additionally, the required quorum for the presence of the Board of Directors members at the
meeting was met, allowing the Chairman of the Assembly to commence the meeting.

(Third)
Voting on the decisions required to be Made by the Assembly

The President of the Assembly then read to the shareholders represented in the meeting the draft
decisions to be issued. The assembly issued the following decisions, after taking opinions on them
decision by decision - via electronic voting - and in accordance with the provisions of Article 74 of
Law No. 159 of 1981 and Article 231 of its executive regulations (regarding decisions 4, 5, 7):
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Resolution No. (1)
Taking note of the auditors™ report on the bank’s financial statements for the fiscal year ending on
December 31, 2025, as presented to the assembly.

The acknowledgment and approval was unanimous by 100% of the shares represented in the
meeting.

Resolution No. (2)
Approval of the Board of Directors’ report on the bank’s activity and financial position for the fiscal
year ending on December 31, 2025, to which the annual governance report for 2025 is attached, as

presented to the Assembly.
The approval was unanimous by 100% of the shares represented in the meeting.

Resolution No. (3)
Approval of the bank’s financial statements and their complementary clarifications for the fiscal
year ending on December 31, 2025, as presented to the assembly.

The approval was unanimous by 100% of the shares represented in the meeting.
Resolution No. (4)

Approval of the list of dividend distributions for the fiscal year ending on December 31, 2025, as follow: -
One thousand Egyptian pounds

net profits for the year (according to the income statement) 6421 407
capital reserve (34 357)
general banking risk reserve (23 357)
net transferred to retained earnings during the year 45 887
Net distributable profits for the year 6 409 580
Beginning Balance of retained earnings 1642 742
Total 8 052 322
to be distributed as follows:

Legal reserve 319 353
shareholders’ (stock dividends) 5000 000
Staff profit share 640 958
Remuneration of Board members 64 096
Banking sector Support and Development Fund 64 096
Retained earnings at the end of the year 1963 819
Total 8 052 322

It includes the distribution of free shares to shareholders in the amount of 5 billion Egyptian pounds,
(five billion Egyptian pounds) at 0.5 shares for each outstanding share, and the resulting increase
in the bank’s issued capital from 10 billion Egyptian pounds (Ten billion Egyptian pounds) to 15
billion Egyptian pounds (fifteen billion Egyptian pounds) within the bank’s authorized capital of
15 billion Egyptian pounds (fifteen billion Egyptian pounds) with the authorization of the Chief
Executive Officer& Managing Director to take all necessary measures to implement this decision.
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Resolution No. (5)
Discharge all of The Chairman of the Board of Directors (and) the Chiet Executive Officer&
Managing Director (and) members of the Board of Directors from their liability for the work of the
fiscal year ending on December 31, 2025.

The approval was unanimous by 100% of the shares represented in the meeting.

Resolution No. (6)
Taking note of and approving the changes that have occurred in the composition of the Board of
Directors since the last meeting of the Bank’s Ordinary General Assembly held on March 16, 2025.
e The Central Bank of Egypt’s approval of the nomination of Mr. Aflah Omar Said AlMagsi
(Non-Executive Member) to the Bank’s Board of Directors for the current session (2024 -
2027), representing the Libyan Foreign Bank, replacing Mr. Adel Mohamed Fathy Abu Bakr

Boro.

The acknowledgment and approval was unanimous by 100% of the shares represented in
the meeting.

Resolution No. (7)
Determining the amount that a board member receives to cover the burdens of their membership
during the fiscal year ending on December 31, 2026, as follows:
1. Attendance allowance: Thirty thousand Egyptian pounds per session.
2. Annual travel expenses: One million five hundred thousand Egyptian pounds, net after

deducting due taxes.
The approval was unanimous by 100% of the shares represented in the meeting.

Resolution No. (8)
Authorizing the Board of Directors to make donations during the fiscal year ending on December
31, 2026, up to an amount of forty million Egyptian pounds, in accordance with the provisions of

the applicable laws.

The approval was unanimous by 100% of the shares represented in the meeting.

Decision No. 9 Resolution No. (9)
Appointing Mr. Mohamed Mortada Abdel Hamid (BDO Khaled & Co.) and Mr. Samy Abd El Hafez
Ahmed (KPMG Hazem Hassan) as auditors for the bank for the fiscal year ending on December 31,
2026, and determining their fees for that year (including fees for reviewing the quarterly financial
statements) in the amount of 2.250 million Egyptian pounds (Two million Two hundred and Fifty
Thousand Egyptian pounds) “for each” - net after deducting due taxes.

The approval was unanimous by 100% of the shares represented in the meeting.
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In this way, the Ordinary General Assembly of Suez Canal Bank reviewed all items listed on
the agenda of its Annual Ordinary General Assembly Meeting held on March 18, 2026.

The meeting ended at 2.30 pm.
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