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Corporate Governance Report for Companies Listed on the Egyptian
Stock Exchange

Company data

Alexandria Company for Pharmaceuticals and Chemical |
" Company Name
Industries ¥
Basic data
The company manufactures all types of chemical, .1 ]

medical, veterinary, pharmaceutical, and specialty food
products and other medical supplies. It also
-manufactures for third parties

Buying, selling, importing, and exporting all types of .2
products, preparations, and materials related to the

-company's purposes Company

Representing companies and entities that deal with or are .3 purpose
related to the products and preparations referred to in
items (1, 2), and in general, all types of products,
-preparations, and foods of a special nature

The company may have an interest in companies and .4
entities that conduct business similar to its own or that
.assist it in achieving its objectives in Egypt or abroad

[ i | Twenty-five
Date of listing ;
On 27/2/1995 on the stock moreyears | The company's
h starting from specified term
i 2016/7/20
. nominal value - The_law
ten Egyptian pounds of the share No. 159 0f 1981 | governing the
company
Fifty million Egyptian Last source 91.18 hundre.d Last authorized
ounds capital million Egyptian capital
p p pounds p
. Fifty million
| Commercial
Commercial Register : Egyptian pounds .
No. 63441 Alexandria | i‘ig‘:}f"” i distributed L"f;p?t';ll P
dated 5/10/1964 Y b an among five p
ate | _million shares ]
Director of Investor Accountant / Sherif Contact person's name
Relations Salah Tahoun

End of the beautiful road of Bouhired — Al-

i Add
Awaid — Alexandria Main Center Address




(00203)3302221 Fisx itk (00203)3312226 Teléphome numbers
(00203)3312227 (00203)3312224 | " ®'€Pho
www.alexcophama.net | Website ]
finance@alexcopharma.net e-mail

¢

The company presents a structure showing t

General Assembly of Shareholders

he end beneficiary according to the

:following model
Ownership structure

—

Number of ]
shares at the : .
rafio date of the 'II‘)he ufl_tlfnate Campzauglll1 for
financial eneficiary company shares
statements
3 The Holding Company
% 60 3,000,000 Holding Company for Pharmaceuticals _
Union of . L g
%5 250,000 Contributing U“'““E“f ¢ ontributing
Employees mproyees
Funds - Companies - ) ;
| %35 1,750,000 (Individuals Other contributors |
Holding 5% or more of the company's shares
Number of
shares at the > Holding 5% or more
; The ultimate ;
ratio date of the z of the company's
. beneficiary *
financial shares
statements
The Holding
% 60 3,000,000 Holding Company Company for
’ Pharmaceuticals
%5 250,000 Holding Company Union 0 f Contributing
| Employees
s as s Khaled Abdullah
%10.67 533555 individuals Mohaniiied Salam




Board of Directors
The last board of directors was formed on 27/6/2024

[ Date of Number | Executive |
Representation * of Non-/ |° Member name
enrollment ;
shares | executive.

ﬁolding Non- Mr. Mustafa Abdel
Compan ~2/10/2024 3 executive Moneim El-Hayawan
Holding million : Dr. Mohamed
Company 22/10/2024 shares executive Mohamed Ahmed
About the Non- Mr. Mohammed
shareholders 2024/10/22 48585 executive Khaled Abdullah
experienced Non- | Dr. Muhammad
_____people 2024/10/22 - executive |  Zakaria Al-Asqalani

experienced Non- | . .
ol 2024/10/22 — ( exBGiilve A/ Marwa Amin Qasim

Chairman of the Board and Managing Director

Duties and responsibilities of the Chairman of the Board and Managing Director
The managing director has all the powers related to managing the company and
carrying out all the necessary work to achieve its purposes, goals and strategy, and
-providing guidance to ensure the advancement of the company

Secretary of the Board of Directors
-The company has a position for a secretary to its board of directors

Board Committees
Committee formation

Committee Name Member name
positio
5 ende
nt
Bowarils Nominat | Revie j
5 ions w
Com | Committ on
Com : Commit | Comm
. mittee e i
|| mittee | Mittee| ee tee | ittee
Non AfM“haf:il A/ Muhammad
. ~ ma - . i
presid execu AlMilisin Zakaria I’leere Zakaria Al'
ent tive _— Al is Asqalani
no such Zakaria Al- | Asqalani |




Non-
memb
execu
er 7
five
&
Non-
memb
execu
er :
tive
Non-
memb
execu
er .
tive
Non-
memb
execu
er .
tive

depart
ment
due to
the
existen
ce of
the
Genera
1
Directo
rate of
Interna
Jd Audit
Report
ing
direct]
¥ to the
Chair
man of
the
Board
and the
membe
r
The
delegat
e

nothi
ng

Asqalani

Mr.
Mustafa
Abdel
Moneim

Dr. Marwa
Amin
Qasim

Ther Mr. Mustafa
Mr.| i | Abdel Moneim El-
Mustafa Hayawan
Abdel
Moneim
Dr. Marwa
Amin
Qasim
There | A/ Badir Al-Adawi
is Badir
There Mr. Mohamed
is Noman Salama
There Dr. Marwa Amin
is Qasim

Procedures for Board of Directors and Committee Meetings
Schedule for tracking the attendance of council members at council and committee

meetings
e —
Review Committee Board of Member name |
Directors

15/15 15/15 Mr. Mustafa Abdel Moneim El-
Hayawan
— 15/15 Dr. Mohamed Mohamed Ahmed
— 15/5 Mr. Mohammed Khaled Abdullah
15/15 15/15 A/ Muhammad Zakaria Al-
Asgalani

15/15 15/15

Dr. Marwa Amin Qasim




Statement of the Audit Committee's responsibilities and assigned tasks

According to Article (37) of the rules for listing and continuing to list securities
Examining and reviewing the company's internal control procedures and the .1

.extent of compliance with their application
Studying the accounting policies followed and the changes resulting from the .2°
-application of new accounting standards
Examining and reviewin g internal audit mechanisms, tools, procedures, plans, .3
and results, and studying reports Internal review and follow-up on the
.implementation of its recommendations
:Examine the procedures followed in preparing and reviewing the following .4
-Periodic and annual financial statements -
Budgetary estimates, including cash flow statements and projected -
.income statements
Examining the draft preliminary financial statements before presenting them .5
-to the Board of Directors in preparation for sending them to the auditor
Reviewing and discussing the auditor's report on the financial statements, .6
including any observations and reservations contained therein. And follow up
-on what has been done regarding it
The committee submitted its reports to the board of directors with .7
- observations and recommendations
Follow up on the response of the Board of Directors and the company's sector .8
-officials to the committee's observations and recommendations

Review Committee Recommendations

Working to rationalize expenses for all elements of production

Striving to achieve the investment plan and identifying the reasons for

its non-achievement

Striving to exert more effort to achieve the targeted export plan and -
open new markets to provide foreign currency to meet the company's
' -needs for materials and investments

Relying on local company products -

Work on issuing export invoices at a time that coincides with the -
-shipment of goods

Working to exert more effort to collect the company's dues from -
customers

Working to improve the company's financial indicators -

.Speed of completing the re-registration of files in the countries of origin -



Working to provide the necessary raw materials to achieve the

production and sales plan for export

Work is underway to expand the raw material supplier base by adding -
a new supplier to the product registration certificate to avoid the
.drawbacks of relying on a single supplier

The scope of financial auditing work is expanded to include all sectors -
of the company, as s{ipulated in the financial regulations and
.governance rules

Studying marketing plans and monitoring the extent to which targets -
-are achieved during the fiscal year

:_ Other committees
Occupational Safety and Health Committee
Environmental Protection Committee
regulatory environment
Internal Control System
Definition of internal control
It is a set of systems, rules and procedures that are adopted within the company for
the purpose of verifying the proper implementation and application of financial,
accounting, administrative, commercial, environmental and economic policies
established in various sectors, and that they proceed according to the plan without
.deviation
The board members review the adequacy and efficiency of the company's -
internal control system through the audit committee, whose tasks were
mentioned above, while also verifying the company management's
.responsiveness
-The effectiveness of the control system was reviewed three times -

Scope of work of the Internal Audit Department

The role of the internal audit department

Ensuring compliance with rules, procedures and controls relating to fixed assets,
-inventory, cash, revenues, expenses, accounting treatment and accounting audit

Scope of work
It is a permanent administration -
It is occupied by (the Director of Internal Audit) -
.The reports are issued monthly -




Risk management

There is no independent risk committee

Compliance Management

There is no such thing, given the existence of the General Directorate of F inancial
Control, which performs its role in internal monitoring and preparing reports of
observations regarding violations in the application of the provisions of laws,
.instructions, regulations and organized documentary cycles

Governance management
There is no such department, given the existence of the General Directorate of
Financial Inspection, which reports directly to the Managing Director and whose
...tasks include
:As follows
Reviewing, examining, and verifying the accuracy of financial and -
-administrative books and documents at any location within the company
Conducting financial audits of the company's sectors and branches, and -
.inventorying warehouses, storage facilities, and cash reserves
Continuously verifying the proper implementation of the company's financial -
.regulations
Monitoring the implementation of decisions and the measures taken by the -
-company to address the observations of the Central Auditing Organization

Auditor
-Drug Accounts Control Department at the Central Auditing Organization

:Mr. Ali Saad Zaghloul Al-Ma’zawi - Company Accounts Auditor

Disclosure and transparency

Material information and disclosure Financial and non-financial

Financial disclosure
Financial statements are disclosed monthly through a summary of the Board of

Directors’ decisions, as well as the disclosure of audited quarterly and annual
financial statements, supported by a periodic and annual report from the auditor,
' -as well as the Board of Directors’ report and estimated budgets

Non-financial disclosure
Non-financial company information of interest to current and prospective

shareholders and investors is disclosed. This includes internal company information
such as the company's objectives, vision, nature of business, future plans and
strategy, and transactions with related parties. Furthermore, shareholders and
regulatory authorities are informed about treasury shares, violations, and
Judgments issued against the company, if any




Board of Directors Report -

The Board of Directors' report on the financial statements in accordance with -
the provisions of Article (40) of the Listing and Delisting Rules

Periodic and annual financial statements -

Notes to the financial statements -

Shareholder structure in accordance with the provisions of Article (30) of the -
Listing and Delisting Rules

Minutes of Ordinary and Extraordinary General Assemblies -

Judgments, violations, and fines imposed on the company
nothing

Investor Relations
There is_Effective communication is created between management, shareholders,

and current and future investors in order to provide information services related to
their investments, enabling the company to improve its performance and provide a
.clear vision to encourage them to evaluate it correctly

Annual Report

The company issues an annual report in Arabic that includes a summary of the
Board of Directors’ report and financial statements, in addition to all other
information of interest to current and prospective shareholders and investors and
.other stakeholders

Board of Directors Report
The final results are presented in the Board of Directors’ report to the General

-Assembly of Shareholders, and a copy is sent to the relevant authorities

Disclosure Report
A quarterly disclosure report is issued, prepared by the company's management

-with the assistance of its investor relations department

Sustainability Report
The Sustainability report was submitted to the Financial Regulatory Authority as of

2026/6/30




Website
It is at the beginning of the report

Code of Ethics and Professional Conduct
There is a set of values that regulate and organize the rules of professional conduct

- and ethics within the company

Power Succession Policy
There are procedures and evaluation processes for selection, appointment and

promotion to secure the best qualified elements for the company in the appropriate
positions through the Supervisory Jobs Committee and the Leadership Jobs
.Committee

Violation Reporting Policy
This policy allows for reporting any practices that violate ethical conduct rules or

. any illegal activities

Policy for dealing with internal parties , related arties, and associated parties
is in place and controls the trading of the company's shares by those who enter the

market, as the company has disclosed the names of the heads of departments and
.executive managers

Social and Environmental Responsibility Policy
The company has this policy and is committed to its social and environmental

responsibility to contribute to economic and community development. The company
is interested in environmental projects, represented by the natural gas project, the
disposal of hazardous waste in sanitary landfills, sewage treatment, and the project

-to cover the drain surrounding the company

Managing Director

Dr. Mohamed





