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Alexandria Company for Pharmaceuticals and Chemical Industries Company Name

Manufacturing z -1
Drugs, foods of a special nature, and others

*medical supplies, the company also manufactures for others anc

Buying, selling, i -2

-Raw materials related to the company's purposes

Representing co -3 Company purpose
Toitin items (1 and 2) or related to it, and in general all

Types of products, preparations, and foods of a special nature

The company ir -4
milar to her work or that which helps her achieve her goal in Egy

.Orabroead

Twenty-five ie company's specified te

February 27, 1995 Date of listing on the stock exchange Starting from 20/7/2016

ten Egyptian pounds nominal value of the share No. 159 of 1981 law governing the comp

Fifty million Egyptian pounds ¢ Last issued capital € hundred million Egyptian poun| Last authorized capital

F

Commercial Registration No, 63441 Registration number and date

fifty million Last paid-up capital

Alexandria Commercial Registry Egyptian pound distributed

On10/5/1964 On S million shares,




Investor Relations:

Equity Manager Professor/Sherif Salah Tahoun

Name of contact person

End of the road to Jamila Bouhired - Al-Awaid - Alexandria - Egypt.

Main Center Address

(00203) 3302221 Fax numbers (00203) 3312226 Telephone numbers,
(00203) 3312227 ¢ 3312224
www.alexcopharma.net Website
al a.n e-mail
Auditor;
Central Auditing Organization - Drug Accounts Control Department Name of the auditor

Professor Ali Saad Zaghloul Al-Ma'zawi

2024/10/22 Date of appointment
- Date of I"EE'IS tra t‘ic{ . Registration number with the authority
% fshares at the date of the financial st Holding 5% or more of the company's shares
60% million shares 3.000 Holding Company for Pharmaceuticals
35% million shares 1.750 Investment funds, banks, and individuals I
5% million shares 0.250 Employees’ Contributing Union
100% million shares 5.000 Total l
% Number of shares on the date Board members' ownership of company shares
Financial statements
shares 49585 Mohammed Khaled Abdullah Mohammed Salam
shares 49585 Total ownership of board members
nothing easury shares held by the company according to the purchase da
nothing Total treasury shares
Board of Directors:
Latest Board of Directors composition:
Representation Job the name
Holding Company Chairman of the Board P/ Mustafa Abdel Moneim Al-Hayawar
Holding Company chief executive officer Dr.Mohamed Mohamed Ahmed
Holding Company Board Member
Holding Company Board Memb
Shareholders Board Member P/Mohammed Khaled Abdullah
experienced people Board Member Profi / Muk d Zakaria Al-Asc
experienced people Board Member Dr. Marwa Amin Qasim
It menunns the changes that occurred in the composition of the council during the year, ¥

The Board of Directors was changed in accordance with the resolutions of the Ordinary General Assembly dated 22/10/2024

y Board of Directors meetings:

times 15

Number of times Board of Directors meetings were held during the fiscal year 2024



Review Committee;

The committee was formed in accordance with the decision of the company’s board of directors In its meeting No. (373) dated 4/4/2026.

Latest composition ¢

Representation the name
Presidency:
L3
L Chairman of the Board Profi / Muh ad Zakaria Al-Asqalani
Membership of each of:
Independent member Professor/ Mustafa Abdel Moneim Al-Hayawan
Independent member Professor/ Badir Al-Adawi Badir
Part-time Board Member Professor/ Muhammad Numan Salama
Part-time Board Member Dr. Marwa Amin Qasim

According to Article (37) of the rules for listing and continuing to list securities.

Examining and reviewing the company’s internal control procedures and the extent of compliance with their application, -1

Studying the accounting policies followed and the changes resulting from the application of new accounting standards, -2

Examining and reviewing internal audit mechanisms, tools, procedures, plans, and results, and studying reports =3
Internal review and follow-up on the impl tation of its rec dations

Examine the procedures followed in preparing and reviewing the following: -4

Periodic and annual financial statements, -

Budgetary estimates, including cash flow statements and projected income statements, -

E & the draft preliminary ial belore pr ng them to the Board of Directors in preparation for sending them to the auditor, -5
Reviewing and discussing the auditor's report on the financial statements, including any obser and reservatl ined therein. -6
And follow up on what has been done regarding it.
The committee submitted its reports to the board of directors with observations and recommendations, -7
Follow up on the respanse of the Board of Directors and the company’s sector officials to the committee's ohservations and recommendations. -8
The committee’s work during the year:
times during the 2025/2026 fiscal year 15 Number of times the audit commitiee meets
Yes Were the s reports d to the company's board of directors?
Some of the notes included Did the committee's reports include any substantive observations that needed to be addressed?
Instructions were given to address the feedback. Has the board addressed the substantive observations?
Companyemployeedata:
Fiscal year 2024/2025 Fiscal year 2025/2026 statement
1162 1090 Average number of employees in the company during the year
145279 173507 Average worker income during the year
nothing The s reward and Incentive sysiem far and s
Violati | i lated to the Capital Market | listi s
There are no vial or actions taken against the company, its board bers, er‘its gers by the authority or the stock exchange.

It relates to violations of the Capital Market Law, its executive regulations, and the listing rules during the year.



The company maintains its clean and safe environment matto by preventing or reducing environmental risks and fulfilling its enviranmental and social responsibility.

The amount spent during the fiscal vear 2025/2026 on social responsibility amounted to 21,174,067 Fairy.
nental contr

fairy 1942864 Environme *
fairy 0 . Subsidies [ *
¢ According to Law 159 of 2002
fairy 8021898 Selidarity contribution *
fairy 9964762 Total
& ) D2
The company's -1
The compa (a)
The company was able to achieve its production, marketing, and sales plan despite the challenges it faced,
Board of Directors with a balanced and well-considered performance
The company’s business results showed growth rates in production, sales, and profitability.
The pany is to ing and impl ng the latest GCood Manufacturing Practices (GMP) by investing in cutting-edge technology,
The company manufactures products for GlaxoSmithKline,
Business r¢ (b)
Income sta 1
Value in thousands of Egyptian pounds
Change About the period About the period
% On 6/30/2025 | On30/6/2026 statement
15.24% 2761770 3182528 Activity/Sales Revenue
13.24% 2091583 2368446 Cost of activity revenues
21.47% 670187 814082 Gross Profit
eting expen, 25.46% 568942 713767 Operating profits
32.53% 524256 694800 Net profit from the activity
33.85% 508905 681191 Net profit before tax
34.16% 391170 524800 Net profit after tax
0.08% 62.95 63.00 F profits per share(After deducting the share of the employees and the board
0.00% 0.00 0.00 Diluted share of profits (coupon value)




ities
ities
Ities

Value in thousands of Egyptian pounds

Statement 2

Change About the period | About the period e ——
% On 6/30/2025 | On30/6/2026 -
18.2% 368382 435482 long-term assets
15.7% 1158647 1340230 - Current assets
12.3% 523795 588225 Current obligations
18.5% 634852 752005 Net working capital
18.6% 994281 1179171 Total investment aspects
18.6% 994281 1179171 Property rights
0.0% 50000 50000 Paid-up capital
22.2% 374115 457015 reserves
9.0% 135214 147356 Retained earnings
The data was prepan
Statement 3
Value in thousands of Egyptian pounds
Change Aboutthe period | About the period statement
% On 6/30/2025 | On30/6/2026
60.04% 325988 521709 Cash flows from operating activities
151.13% 26739- 67149- Cash flows from (to) investing activities
98.87% 172684- 343422- Cash flows from (to) financing activities
0.62 0.88 Cash flow return from operating activities
4.70% 4.82% Cash flows from operating activities / Total assets
B.74% 6.10% Cash flows from operating activities / operating revenue
Other: 4
Value in th ds of Egyptian pounds
Change About the period | About the period et
% On 6/30/2025 | On30/6/2026
15.24% 2761770 3182528 Total production
10.40% 1673730 1847878 Production of manufacturing contracts
time 2.2 2.3 Trading rate (times)
time 1.1 1.4 Liquidity indicator (times)
time 4.4 4.2 Working capital turnover rate




is committed to continuous development and modernization through annual investments to maintain its excellence.

Proposed profits to be distributed to shareholders
1 distribution is 63.00 Egyptian pounds per share, totaling 315.000 million Egyptian pounds to be distributed to shareholders.
L3
¢ Proposals regarding the transfer to reserves:
legal reserve 250 million Egyptian pounds.
RBegular reserve The company sets aside a percentage of profits not exceeding 20% to form a statutory reserve.
ely 362.554 million Egyptian pounds were allocated to the statutory reserve, representing 10% of the fiscal vear 2025/2026.
n account Lapital reserve: 3.440 million Egyptian pounds,
Other reserves : 66.021 million Egyptian pounds.

yn account

The company's main activities (explained at the beginning of the report).

Present value of assets - if the book value is significantly different from the current market value.

npany periodically conducts tests to ensure that the net book value of assets does not exceed their actual value,
‘2, an impairment loss on those assets will be calculated, The company's management has not determined that this occurred.

itdecrease in the market value of its fixed assets, more than expected, as a result of the passage of time or use.

io of business volume and net profit or loss distributed across the company’s various main activities.

ie of business volume distributed across the company’s various main activities. *
The relative importance of revenue sources:
Value in thousands of Egyptian pounds
ratio fiscal year ratio fiscal year
% 2024/2025 % 2025/2026
98.4% 2761770 98.5% 2761770 Company production sales
0.4% 11240 0.2% 5952 Operating for others
cial inves 0.1% 3121 0.8% 22297 Investment and banking returns
0.9% 25120 0.2% 5359 Extraordinary incidental revenues
1 profits
account 0.1% 4503 1.0% 7777 Currency difference profits
100% 2805754 100% 2803155 Total
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Export:
Value in thousands of Egyptian pounds

Change fiscal year fiscal year Export -

% 2024/2025 2025/2026
12.0%- ¢ 108849 95809 In Egyptian pounds
12.0%- 2086 1836 In dollars
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Statement of donations:

nothing

A statement of the stocks and bonds issued during the year.
nothing

chief executive officer

Company seal:
Name: Dr, Mohamed Mohamed Ahmed

/L

the signature :
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