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To: EGX

Dear sir,

With reference to the Transitional financial
period from 1/7/2025 till 31/12/2025 we are
honored to enclose to you the Annual
Disclosure Report on Environmental, Social,
and Governance (ESG) practices, as well as the
Annual Disclosure Template on Climate-related

Financial Practices (TCFD).

Yours Faithfully,

dpaall duaygd) [ Bald)
¢ g duh daal
YaYOIV/Y e A layl AL 55l W 5L sYY

ool oS8 adn ol Gy s, YeYo N Y/FY s
Adaally 4l Clwlad) e il (gl
2l 3535 ESG aelni oYl 4 dlaial) 4 Syally
aalaiall 4 llall Sljlaall e 2L ad (g5t

. TCFD aalid byl
cee alaay) @Sl& Jouis |gladiy

JolE ) s dana ool / ailaa
Acct./ Salma Mohamed Saad Zaghlol

"y palid ) ldde dda

-

Investors Relations Manager
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To: EGX

Dear sir,

With reference to the Transitional financial
period from 1/7/2025 till 31/12/2025 we are
honored to enclose to you the Annual
Disclosure Report on Environmental, Social,
and Governance (ESG) practices, as well as the
Annual Disclosure Template on Climate-related

Financial Practices (TCFD).

Yours Faithfully,
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Investors Relations Manager
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This applies to companies whose fiscal year ends at the end of December 2025, and

companies whose fiscal year ends at the end of March 2026.

annual reportFirst: General introduction to the

Task Force on Climate Financial DisclosureThe Climate Change Financial Disclosure Report —
the company’s ability to manage the risks and opportunities(TCFD) recommendations reflect
associated with climate change. This generates confidence among investors, enabling them to
make investment decisions that take into account the range of financial risks and opportunities
associated with climate change, and the company’s mechanisms for managing transitional risks
and tangible risks of climate change impacts on the company’s financial performance, thus
providing greater transparency regarding climate-related risks and opportunities available to

investors.

Based on the Authority’s responsibility towards companies operating in the non-banking financial
sector and companies whose securities are listed on the Egyptian Stock Exchange, and within the
framework of assisting these companies to submit annual reports to disclose the standards in
accordance with the Authority’s Resolutions No. 107 and 108 of 2021, and to facilitate this for
them, the Authority has prepared this unified electronic form for companies to fulfill the
TCFDperformance indicators for financial disclosures related to climate change -
-recommendations

Therefore, please be careful, accurate, and transparent when filling out this form. Please also
attach the report form to the annual report prepared by the Board of Directors and attached to
the annual financial statements for the year 2025/2026. If there are any inquiries related to this

. sustainable.development@fra.gov.eg matter, you can contact us via email at

v Second: Basic data on the status of companies and the nature of their activities

Please specify each of the following basic data.

73. What is the company's status regarding its listing on the Egyptian Stock Exchange
Restricted @

Unrestricted O

“1. Select the sector to which the company belongs: (Restricted)

Other sectors

"2, Choose a company name (Other sectors)



Alexandria Container and Cargo Handling Company

4. Please specify the sector to which the company belongs on the Egyptian Stock
‘Exchange

Food, beverage and tobacco sector [

Communications, Media and Information Technology Sector (]
Banking sector (]

Trade and distribution sector (]

Transportation and Shipping Services Sector (4
Educational Services Sector [

Industrial services and products sector, and automobiles [
Healthcare and pharmaceutical sector [

Tourism and entertainment sector (]

Energy and Support Services Sector (]

Real Estate Sector(]

Utilities sector (]

Engineering and Construction Contracting Sector [
Textiles and durable goods sector [

Building materials sector ([

Basic Resources Sector [

Paper and packaging materials sector (]

Nile Stock Exchange (J

Third: Basic information of the Eerson resaonsible for comﬂletinﬁ the reﬂort

: Please write all the following information in Arabic and ensure its accuracy andGeneral guidelines
completeness.

"1- Name of the person in charge:

"2- Job:

ﬁ‘)afu'l cladle 3_)'|.J'l M

“3- His email address:




salma@alexcont.com

“4- Phone number

034800633 ~

"5- Tax card number

202-458-377

The value must be unique.

11 of 11 max characters.

"6- IFC Code

442040

The value must be unique.

(TCFD KPIs)Fourth: Performance indicators for financial disclosures related to climate change

Performance indicator for the governance category (climate change-related governance)1.”
Regarding the actions taken by the company that owns that index, did the
company implement the following procedures?

“e Does the board of directors monitor climate-related risks and opportunities?
Yes @

no QO

The Board of Directors exercises general oversight of climate change-related risks and
opportunities by monitoring periodic risk reports and ensuring that the company’s
operational and investment policies comply with environmental requirements and

.relevant legislation, thereby ensuring long-term business sustainability

If the answer is yes/no (please explain and comment)

Does the company's management play any role in assessing and managing climate-
?related risks and opportunities

Yes @
noO
utive management plays an active role in identifying and assessing climate"

“:Change-related risks opportunities, integrating them into the Enterprise Risk
f m Mamég ment (ERM) framework. It also develops operational plans and procedures

.coordination with the relevant departments




If the answer is yes/no (please explain and comment)

Performance indicator for the strategy category (environmental operations, control and risk2.”
reduction)

Regarding the actions taken by the company that owns that index, did the
company implement the following procedures?

* Does the company identify any climate-related risks or opportunities in the short,
"medium, and long term?

Yes ®
no O

The company identifies and analyzes climate-related risks and opportunities over the"
short, medium, and long term, as part of its assessment of potential impacts on

operations and business continuity, while taking into account the nature of its activities
and the surrounding environmen

If the answer is yes/no (please explain and comment)

Does the company incorporate climate-related opportunities and risks into its strategy
?and financial planning

Yes @
no O

Climate-related risks and opportunities are integrated into the company's strategic"
and financial planning processes. This integration supports business sustainability,
".enhances resource allocation efficiency, and mitigates potential negative impacts

If the answer is yes/no (please explain and comment)

Does the company invest annually in infrastructure related to climate change resilience,
?adaptability, and product development

Yes @
noO

The company periodically invests in upgrading its infrastructure and operational”
iency to enhance climate resilience and mitigate operational risks. Furthermore, it

. continuously develops and improves its services to align with sustainability
".requirements

t:/g indicator for the risk management category (climate change-related risks)3.”

‘,,,4‘/



Regarding the actions taken by the company that owns that index, did the
company implement the following procedures?

¢ Has the company established a specific approach for identifying and assessing
?climate-related risks

Yes @
noO

The company adopts a structured approach to identifying and assessing climate-"
related risks, which is integrated into the Enterprise Risk Management (ERM)

framework. This includes defining responsibilities, periodically reviewing risks, and
".taking appropriate measures to mitigate their potential impacts

If the answer is yes/no (please explain and comment)

?Does the company have a clear approach to managing climate-related risks
Yes @

noO

The company adopts a clear and structured approach to managing climate-related"
risks. This approach is implemented within the Enterprise Risk Management (ERM)

framework, with clearly defined responsibilities, periodic risk reviews, and the
".implementation of appropriate corrective actions

If the answer is yes/no (please explain and comment)

Does the company integrate climate-related risks into its overall risk management
?strategy

Yes @
noO

Climate-related risks are integrated into the company’s comprehensive risk"
management strategy to ensure alignment with its operational and strategic
".objectives, support business continuity, and mitigate potential impacts

If the answer is yes/no (please explain and comment
e g y (P p )

- kf?«u‘ X Cont If } (carbonthe category of measures and targets’Performance indicator for 4.”
n emissions/greenhouse gases)

"*«»Ragaél the actions taken by the company that owns that index, did the
: company implement the following procedures?

AN



Does the company use any metrics to assess climate-related risks and opportunities in
?line with its strategy and risk management process

Yes @
no O

The company utilizes a set of operational and environmental metrics and indicators to"

assess climate-related risks and opportunities, ensuring alignment with its overall
".strategy and approved risk management framework

If the answer is yes/no (please explain and comment)

?e Does the company disclose its total carbon dioxide emissions, Tray 1 (if applicable)

Yes O

no®

o The company does not currently provide detailed disclosures on carbon dioxide"
ﬁ_ ($CO_23%) emissions. However, it is currently studying a project to establish an
g emissions monitoring system under the auspices of REMPEC, in cooperation with

the Maritime Transport Sector. This serves as a preparation for Egypt's accession to
v the GreenVoyage2050 project and the implementation of MARPOL Annex VI
regulations for the prevention of atmospheric pollution from ship

If the answer is yes/no (please explain and comment)

Supporting attachments

Click or drag a file to this area to upload.

Attachments must be in PDF format with a maximum size of 5 MB.

Report delivery

About the Authority <

Non-bank financial markets <



Thank you. The annual report on environmental, social and governance disclosures related to
is, and your registration code number has been successfully registered (ESG) sustairqability

and attach it to the annual Board of Directors report attached to thePlease print the report 45869.
.annual financial statements for the year 2025/2026

AT A3 L0 Aelal) Al
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Annual Report Form for Disclosing Environmental, Social, and
Governance Practices Related to Sustainability (ESG) , in
implementation of Authority Resolutions No. (107) and (108) of 2021

Annual Report for 2025/2026 on Environmental, Social and Governance (ESG)
Disclosures related to Sustainability

This applies to companies whose fiscal year ends at the end of December 2025, and companies
whose fiscal year ends at the end of March 2026.

First: General introduction to the annual report

The disclosure report on sustainability-related environmental, social and governance (ESG) practices —
Environmental Social and Governance (ESG) standards — reflects the company's management strength in
applying the principles of sustainable development and integrating sustainability practices into the company's
activities and operations. This generates confidence among investors, enabling them to make informed
investment decisions by identifying risks and opportunities th? may not be monitored by traditional financial
reports, especially given the increasing demand from investors for mechanisms and applications to integrate
sustainability practices into companies' operations. This enables the company to face the risks associated
with the various dimensions of sustainability, and thus strengthens its financial position.

Based on the Authority's responsibility towards companies operating in the non-banking financial sector and
companies whose securities are listed on the Egyptian Stock Exchange, and within the framework of
assisting these companies in submitting annual reports disclosing ESG sustainability standards in
accordance with the Authority's Resolutions No. 107 and 108 of 2021, and to facilitate this process for them,
the Authority has prepared this unified electronic form for companies to complete the performance indicators
related to disclosing ESG sustainability standards.

urate, and transparent when filling out this form. Please also attach the
repared by the Board of Directors and included with the annual financial




statements for the year 2025/2026. For any inquiries regarding this matter, please contact us via email
.sustainable.development@fra.gov.eg at

Second: Basic data on the status of companies and the nature of their activities
Please specify each of the following basic data.
The company's status regarding its listing on the Egyptian Stock Exchange: Listed
The company's sector: Other sectors
Choose a company name: Alexandria Container and Cargo Handling
Please specify the sector to which the company belongs on the Egyptian Stock Exchange:
Transportation and Shipping Services Sector

Third: Basic information of the person responsible for completing the report

: Please write all the following information in Arabic and ensure its accuracy andGeneral guidelines
completeness.
Name of the person in charge: Salma Mohamed Saad Zaghloul
Job Title: Investor Relations Manager
His email address is: salma@alexcont.com
Phone number: +2034800633
Tax ID number: 202-458-377
IFC Code : 442040

Fourth: Environmental KPIs (Key Performance Indicators)

environmental operations and control (Bl)Performance indicator for 1.

Regarding the actions taken by the company that owns that index, did the company implement
the following procedures?




The company has developed and implemented formal, approved policies in the areas of environment,
safety, occupational health, and social responsibility.

There is a company policy that complies with quality standards and

a sustainability policy.

Is this policy internal to the company or derived from national or global policies? Yes

The adopted policies originate from within the company, guided by national policies and regulations,
as well as best practices and international standards related to the environment, safety, and
sustainability.

Does the company identify and assess the environmental and social risks arising from

its economic activity? Yes

The company periodically identifies and assesses the environmental and social risks associated with
its operations, including occupational safety risks, pollution, and potential environmental impacts.
Preventive and corrective actions are taken to mitigate these risks, and the assessment results are
integrated into operational plans and continuous improvement strategies.

Does the company have specific policies regarding waste recycling/water

consumption/energy? Yes

The company adopts clear policies and procedures for rationalizing energy and water consumption
and for the safe management of waste generated from operational activities, including waste
separation and disposal at company-owned treatment plants or recycling through approved facilities,
with regular monitoring of consumption rates and improvement of their efficiency.

Does the company set any targets related to reducing greenhouse gas emissions? Yes

The company sets goals and works to gradually reduce emissions resulting from its operational
activities by improving equipment efficiency, adhering to periodic maintenance programs, and
rationalizing fuel and energy consumption in line with environmental laws and the company's
strategic plans.

Does the management have any system/certification regarding environmental practices

(ISO 14001 certification)? Yes

The company has an environmental management system certified according to ISO 14001 standards,
which is implemented and reviewed periodically to ensure compliance with environmental
requirements and continuous improvement.

(B2)Performance Index Carbon Emissions 2.

Regarding the actions taken by the company that owns that index, did the company implement
the following procedures?

Does the company calculate its total annual carbon emissions? No

The company does not currently calculate its total annual carbon emissions quantitatively. However,
it is working to rationalize fuel and energy consumption by improving equipment efficiency and
adhering to peri;gj;;.maim nance programs, which indirectly contributes to reducing emissions. In
addition, the carfipany has taken concrete steps towards establishing an integrated air pollutant
monitoring s) _\t;ﬂéﬁ}-tﬁ“a’f‘i'nel,gd\e measuring inhalable dust, particulate matter, and NOx, SOx, and
COx emissio nﬁ,yfhis_@;@g@g@o_ g through the Green Voyage program under the auspices of the
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REMBC organization, in cooperation with the maritime transport sector, as a prelude to Egypt's
accession to Annex VI of the MARPOL Convention.

(B3)energy source use and diversification Performance indicator for 3.

Regarding the actions taken by the company that owns that index, did the company implement
the following procedures?

Does the company directly calculate its total annual energy consumption? Yes

The company calculates and monitors total annual energy consumption through electricity and fuel
bills used in various operational activities. This data is used for monitoring purposes and improving

energy efficiency.
Does the company calculate the annual energy consumption rate based on the type of
generation source? No

The company does not currently calculate energy consumption in detail according to the type of
generation source, but it maintains data on total consumption and is working on developing
measurement and analysis mechanisms in the future.

Does the company calculate the percentage of energy saved annually, if any? Yes

The company is currently calculating the percentage of energy saved annually in quantitative terms
and is also implementing energy conservation and operational efficiency improvement measures to
reduce consumption rates.

(B4)Performance Index Water Use 4.

Regarding the actions taken by the company that owns that index, did the company implement
the following procedures?

Does the company calculate the total amount of water consumed annually? Yes

The company calculates and monitors the total amount of water consumed annually through
consumption bills and available data. This data is used to rationalize usage and improve water

consumption efficiency.
Does the company calculate the total amount of recycled and treated water annually? (If

applicable) Yes

The company currently and previously calculates the quantities of treated and recycled water
through its own treatment plants in detail.

(B5)Performance Index Water Use 5.

Regarding the actions taken by the company that owns that index, did the company implement
the following procedures?

Does the company calculate the total volume of waste produced, recycled, or processed
by type and weight an




the company calculates and monitors the total quantities of waste generated from
its operational activities, classifies them by type, and ensures their disposal,
recycling, or treatment through authorized entities, in accordance with
environmental requirements and applicable regulations

Fifth: Social KPIs )Performance Indicators(

Performance indicator for gender diversity and wage ratio

Regarding the actions taken by the company that owns that index, did the
company implement the following procedures?

Yes

The company periodically discloses the number of male and female employees
by type of employment (permanent or temporary) through a periodic (monthly)
report submitted to senior management

Does the company disclose the number of employees according to the type of
employment (temporary or permanent) ?

e Yes

The company periodically and continuously discloses the percentage of the total
number of male and female employees by submitting a periodic monthly report
that clarifies these percentages.

Does the company disclose the percentage of male and female positions
(specifically entry-level/mid-level positions) ?

e Yes

The company periodically and continuously discloses the percentage of the
total number of male and female employees by submitting a periodic monthly
report that clarifies these percentages.

Does the company disclose the percentage of male and female employees in
senior and executive positions ?




The company discloses the numbers and percentages of male and female
employees according to the company’s job levels, starting from entry-level
positions up to executive and senior roles, through a monthly report
submitted to the relevant authorities.

Does the company disclose the average wage ratio for males compared to the
average wage ratio for females ?

¢ Yes

The company discloses the numbers and percentages of male and female
employees according to the company’s job levels, starting from entry-level
positions up to executive and senior roles, through a monthly report
submitted to the relevant authorities.

Performance indicator for employee turnover rate

Regarding the actions taken by the company that owns that index, did the
company implement the following procedures?

Does the company disclose the annual percentage turnover rate of its
permanent employees ?

e Yes

The company discloses the annual turnover rate of permanent employees
through an annual report submitted to the relevant authorities.

Does the company disclose the annual percentage turnover rate of
temporary employees ?

¢ Yes

« The company annually discloses the turnover rate of temporary employees
under contract through an annual report submitted to the relevant
authorities.

Does the company disclose the annual turnover rate of contract
employees and/or consultants ?

e Yes
The company does not engage any experts or consultants at present or in

previous periods; therefore, it does not prepare a report on the turnover
rate of consultants. As for the turnover rate of employees under contract,
this has been addressed in the previous question.




Non-discrimination (C3) Performance indicator

Regarding the actions taken by the company that owns that index, did the
?company implement the following procedures

Does the company have a policy criminalizing sexual harassment and/or a policy
of non-discrimination on any racial, religious, or gender basis

The company adopts a policy criminalizing sexual harassment, as well as a non-
discrimination policy based on race, religion, or gender, in accordance with the
company’s approved Code of Conduct and in compliance with the Egyptian Labor
Law No. 14 of 2025

(C4) global health and safety standards

Regarding the actions taken by the company that owns that index, did the
?company implement the following procedures

Does the company follow an occupational health policy and/or a policy specific to
international health and safety standards (such as the International Labour
Organization's International Labour Standards on Occupational Safety and
Health) 7

Yes, the company has obtained ISO and quality certifications

What is the number of accident victims (if any)?
We have no recorded accident victims.

How many hours of training are provided to employees regarding
environmental, social, and occupational health and safety issues ?

¢ Yes

The total training hours related to environmental and social issues, as well
as occupational health and safety for employees, amounted to 2,636 hours.

.Performance indicator for children and forced labor) C5

Regarding the actions taken by the company that owns that index, did the
company implement the following procedures?

Does the company have a policy prohibiting child labor and/or forced labor

The company follows a policy prohibiting child labor and forced labor, in
accordance with the human resources regulations implemented within the
and.in compliance with the Egyptian Labor Law No. 14 of 2025




Does this policy apply to suppliers and vendors dealing with the company ?

« Yes

This policy also applies to the suppliers and vendors dealing with the
company, in accordance with the company’s approved Code of Conduct.

.Performance indicator for workers' rights) C6

Regarding the actions taken by the company that owns that index, did the
company implement the following procedures?

* In addition to the requirements of Egyptian labor law, does the company
adhere to the laws and standards of the International Labour Organization or
any other international frameworks, standards, or laws related to workers'
rights ?

Yes

In addition to complying with the Egyptian Labor Law No. 14 of 2025, the
company adheres to international and regional agreements and the
International Labour Organization (ILO) standards concerning workers’
rights.

Sixth: Governance Key Performance Indicators (KPIs) for Sustainability
Disclosures

1. Performance indicator for board diversity (H1)

Regarding the actions taken by the company that owns that index, did the
company implement the following procedures?

Does the company disclose the number and percentage of total board seats
held by men and women ?

Yes, the company discloses the total number of board seats held by males and
females in the annual board of directors’ report, which is published on the
stock exchange website and the company’s website.




Does the company disclose the number and percentage of committee chairs held by
men and women ?

Yes, the company discloses the number of committee chairpersons held by males
and females in the annual board of directors’ report and the corporate governance
report, which are published on the stock exchange website and the company’s
website.

.Performance indicator for bribery/anti-corruption) H2(
Regarding the actions taken by the company that owns that index, did the company
implement the following procedures?
Does the company issue and follow up on any decisions related to combating

bribery/corruption ?
Yes

. The company has issued a Complaints and Whistleblowing Policy, which
includes any financial violations related to bribery and corruption. The procedures
outlined in this policy are followed to combat any practices related to bribery and
corruption.

.Performance indicator for ethical conduct and code of conduct) H3(

Regarding the actions taken by the company that owns that index, did the company
implement the following procedures?

Does the company issue and adhere to a code of ethics/conduct ?

Yes

The company issues a Code of Ethical Conduct and a Code of Honor, followed
by its Code of Ethics/Conduct

(P4) Data Privacy Performance Indicator

Regarding the actions taken by the company that owns that index, did the

?company implement the following procedures
. In addition to the requirements of the Egyptian Personal Data Protection
Law and the Egyptian Consumer Protection Law, does the company follow any other
international frameworks, rules, or recommendations regarding data privacy ?

. Yes, the company follows an internal data protection policy at various levels




Regarding the actions taken by the company that owns that index, did the company implement
the following procedures?

Does the company issue GRI-CDP-SASB-IIRC-UNGC or any other sustainability reports?

No

There are no other reports besides the TCFD and ESG reports.
Does the company strive to achieve specific targets of the United Nations Sustainable
Development Goals (SDGs)? Yes

Yes, the company accepts any invitation to attend seminars that explain the United Nations

Sustainable Development Goals.
Does the company set these goals and report on progress within the framework of the

United Nations Sustainable Development Goals? No

No, these goals were not set by
Has the company clearly stated its commitment to corporate social responsibility
standards? Yes

This is done by allocating a specific amount of money for contributions each fiscal year to social
projects according to social responsibility standards.

Does the company have a clear and explicit policy/principle regarding community

investment? Yes

Yes, the company actually undertakes activities in social fields such as education, charitable
support, and government-run charitable hospitals.

Does the company participate in public and private sector initiatives related to

community development? Yes

Participation as an official sponsor of Logivators Company was approved by the Board of Directors
Resolution No. 5 dated 14/7/2025

(H6)external guarantees Performance indicator for 6.

Regarding the actions taken by the company that owns that index, did the company implement
the following procedures?
Are the company's environmental, social, and governance (ESG) disclosures reviewed

by an independent third party? Yes
Yes, environmental, social, and governance (ESG) disclosures are reviewed by the Central Auditing

Organization.






