‘,( 35

N f‘"’"”" )

bl 5 by gladl J gl 45 gy A ,8

ALEXANDRIA CONTAINER & CARGO HANDLING CO
(P2 ) o nme datlins 48,5

VAAY Qo (Y0d) ) lall plSaY daala

To: EGX
Dear Sir,
Subject: Summary of the Resolutions of the Board of
Directors Meeting Held on Thursday, August 13, 2026.
Kindly be informed of the summary of the resolutions
made during the Board of Directors meeting held on
Thursday, August 13, 2026, as follows
Resolution No. (49) for Fiscal Year 2026
The Board approved the adjusted (unaudited) financial
statements and the accompanying notes for the financial
period ended in June 30, 2026, as follows:
¢ Quantitative production:
o 574,198 TEUs of foreign trade containers
. © 34,860 TEUs of transit containers,
o total handled containers 609,058 TEUs.
e Current activity revenues:

o EGP 4.576 billion, compared to EGP 4.438 billion,
representing an increase of 3% for the same period
of the previous year.

e Net profit after tax:

o EGP 3.799 billion, compared to EGP 3.213 billion,
representing an increase of 18% for the same period
of the previous year.

Resolution No. (50) for Fiscal Year 2026
Approval of the Formation of the Nomination and
Remuneration Committee, in compliance with the
Listing and Delisting Rules of the Egyptian Exchange,
as follows:
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Resolution No. (52) for Fiscal Year 2026

First: Approval of the termination of the contract with RPX
OPTIMIZATION, the Institutional Development Project
Consultant, effective August 31, 2026, based on the
memorandum presented to the Board, which states that the
main phases of the Institutional Development Project have
been implemented and that the remaining activities under
Phase Three are primarily focused on monitoring the
implementation of development initiatives, measuring
performance indicators, and preparing periodic reports. The
Company’s Institutional Development and Transformation
Department is ready to assume responsibility for managing
the project in cooperation with the AD Ports Group team
and under the direct supervision of the Institutional
Development Committee.

Second: Approval of the settlement of all outstanding
financial dues payable to RPX OPTIMIZATION up to the
contract termination date, in accordance with the provisions
of the contract,

Third: The General Administration of Legal Affairs and the
Supply Chain Sector shall undertake all necessary legal and
administrative procedures to implement the contract
termination decision, including notifying the company of
the termination decision in accordance with the procedures
and contractual notice periods.

Fourth: The Institutional Development and
Transformation Department, in cooperation with the AD
Ports Group team, shall implement the transition plan and
assume management of the project from RPX
OPTIMIZATION, monitor the implementation of
development initiatives, update the action plan, and
prepare monthly periodic reports for the Institutional
Development Committee, including performance
indicators, completion rates, and achievement of the
targeted objectives, thereby ensuring business continuity

Attached

-Avowal that the summary of the minutes includes all
material information.

- Summary of business results adjusted (unaudited) for the
financial period ended in 30 June 2026

-Avowal that the data extracted from the company’s
financial statements are unaudited.

Yours Faithfully,

Investors Relations Manager

Acct./ Salma Mohamed Saad Zaghlol
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Avowal

| avow /the Legal Representative of
Alexandria Container and Cargo Handling
Company  Admiral/Alaa Mohamed
Ibrahim Ahmed (The Chief Executive
Officer of Alexandria Container and Cargo
Handling Company) that the Summary of
Resolutions of the Board of Directors
meeting during the fiscal year 2026 held
.on Thursday 13/8/2026 include all
important information that should be
disclosed according to the provisions of
capital market law and its executive
regulations ,rules and decisions issued in
implementation thereof .

Legal Representative

Admiral/Alaa Mohamed Ibrahirg

Chief Executive Officer
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Summary of Business Results Adjusted (unaudited) for the period ended in 30/6/2026

Company’s Comment on Business Results:

The actual container throughput achieved during the period from 1 January 2026 to 30 June 2026

increased by 8% compared to the corresponding period.

The Company also succeeded in increasing revenues (value-based production) by 3% compared
with the same period last year, while net profit recorded a growth of 18% compared to the

comparative period.

1- Financial Indicators: -

A-Comparative Income Statement for the financial period from 1/1/2026 to 30/6/2026

(EGP Thousands)

from 1/1/2025

from 1/1/2026

Description to 30/6/2026

Revenues /Sales 4,575,943

Gross profit 3.543.299

The ratio of gross profit to revenues / sales 77.43%
Net profit before taxes from continuing

S 3.797.960
activities

Net profit before taxes from discontinuing
activities

Net profit after taxes 3.798.388

t030/6/2025
(unaudited)

Change (%)

4.438.034
3.375.045
76.05%

3.225.359

3.212.969

| Dfrom1/1/2026to 30/6/2026

5000000

4,575,943 4,438,034

4000000

3,543,299 3,375,045

3000000

2000000

1000000

3%

Revenues /Sales Gross profit

Dfrom 1/1/2025 t030/6/2025

Net profit (loss) before taxes

| B Change(%)

EGP Thousands

3,797,960 3,798,388

3,225,359 3,212,969

18% 18%

Net profit (loss) after taxes
from continuing activities
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B- Statement of Financial Position in 30/6/2026

Description

Reserves

Net Working Capital
Owners' Equity

Paid In Capital

Retained Earnings

30/6/2026
6.270.031

8.103.158

1.489.753

1.995.177

4.582.587

(EGP Thousands)

31/12/2025

4.749.905

7.508.991

1.489.753

1.995.177

3.329.966

9,000,000

8,000,000

7,000,000

6,000,000

5,000,000

4,000,000

3,000,000

2,000,000

1,000,000

6,270,031

4,749,905
—

32%

Net working capital

0130/6/2026 [31/12/2025 B Change(%)

8,103,158

[ | -,— 7,508,991

1,489,753 1,489,753

8% 0%

Owners' Equity Paid In Capital

1,995,177

EGP Thousands

4,582,587

3,329,966
—

1,995,177

pr—cmy

0% 38%

Reserves Retained earnings




g el glall J glal 4 ,uSy) 38yl
ALEXANDRIA CONTAINER & CARGO HANDLING CO
YAAY Al (V09) ¢ sldl MSAY daala

C- Cash Flows Statement for the period ended in 30/6/2026

(EGP Thousands)

Description 30/6/2026 30/6/2025 Change (%)

activities

activities

activities

The cash flow from (to) operating
Cash flow from (to) investing

Cash flow from (to) financing

2.646.937 2.852.878 -1%

1.955.181 (2.461.850)

4,000,000

3,000,000

2,000,000

1,000,000

0

W 30/06/2026 ™ 30/06/2025 ™ Change(%) EGP Thousands

2,852,878
2,646,937

1,955,181

The cash flow from (to ) Cash flow from (to) investing Cash flow from (to) financing
operating activities activities activities

-1,000,000

-2,000,000

-3,000,000

(2,461,850)
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2- The important events that happened since the period of the financial position till now
and need to be disclosed: -

No events

3-Reasons for expecting the auditor not to show unqualified report -

No reasons

Investors Relations Manager

Acct. Salma Mohamed Saad
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Avowal

We avow that the data listed above are
extracted from the company’s financial
statements that were issued by the Board of
Directors meeting held on 13/8/2026 and the
auditor’s report has not yet been issued.

We pledge to send it as soon as the auditor’s
report is issued on it and no later than before
the start of the next days starting session
according to the day recorded in the auditor’s
report which we expect to be unqualified
opinion report.
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Acct./ Ahmed MOI‘J me

Chief Financial Officer
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Chief Executive Office
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Admiral/Alaa Mohamed Ibrahim Ahmed

=8

adl gl (e A a0 odlef A padll il b G
3ol Galae )8 e Hla ) o5l A5, 5l Al
Bl e B lgie 0 aralg Yo XTI JANY Al
Auell 5 ) sill ZlaiYl gty | 2a Gl sl
osh il oda e Tl yuad ol e a4l
36433‘,-.—"-“,92‘553‘1" ALl a3l g8l Jls ) (pad 48 g2
leale bl Gl e 5 )8 ) saaa 58 Ll )l
Gy AU o sl gl A s Al J il 2ay g
Gy Ll () ey i ) gaall g Ll

Nadas T 58 0 5% of s

Jsis )t daaa il [ laa
Acct./ Salma Mohamed Saad Zaghlol

Investors Relations Manager




